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The City of Edinburgh Council “People and Place” Grant Fund


Application form for bike skills and maintenance 

About your organisation
	Organisation name
	

	Postal address
	

	Lead contact
	

	Lead email address 
	

	Type of organisation
	

	Scottish charity number (if applicable)
	

	Company registration number (if applicable)
	

	Trustees/board (please list members)
	

	Chair 
	

	Total organisation reserves/deficit in 2024-25 – as of 31 March 2025
	

	Designated/restricted reserves in 2024-25 – as of 31 March 2025
	

	General/unrestricted reserves in 2024-25 – as of 31 March 2025
	

	Does the grant application present less than 95% of the organisations’ turnover?
	☐Yes
☐No


	Is your organisation in receipt of SEStran Community Grant Fund in 2026-27?
	☐Yes
☐No


	How long have you been working with members of the community who could benefit from the proposal?
	☐We don't currently engage with the communities of interest
☐<1 year
☐2-5 years
☐6-10 years
☐10+ years


	Can you confirm that all aspects of the Fair Work First conditionality would be met if a grant were awarded (see guidance note & Grant Standing Orders)?
	☐Yes
☐No


	Can you confirm that all aspects of the Work with Vulnerable People conditionality would be met if a grant were awarded (see guidance note)?
	☐Yes
☐No


	Can you confirm that all aspects of the Confidentiality and Data Protection conditionality would be met if a grant were awarded (see guidance note)?
	☐Yes
☐No


	Can you confirm that all aspects of the Publicity conditionality would be met if a grant were awarded (see guidance note)?
	☐Yes
☐No


	Please confirm you have understood the requirement under 8.2 of Council Grant Standing Orders regarding Delivering a Net Zero, Climate Ready Edinburgh
	☐Yes
☐No


	Please provide details of how the Council can access the organisation’s annual financial and performance report.
	



About your proposal

	Proposal title
	

	Total grant requested (max. £15,000)
	

	Revenue request (max. £15,000)
	



Detailed proposal costings

Please confirm the proposal costings.
	Element of project
	Allocation of revenue grant

	
	

	
	

	
	

	
	

	Total proposal costing (max. £15,000)
	£




Areas of multiple deprivation

	If you propose to work with communities scoring in the top 10% most deprived in Scotland on the SIMD (Scottish Index of Multiple Deprivation), please provide the data zone numbers e.g. SO…….










Your Proposal 

Objectives
Please use the space below to describe your proposal objectives, the proposed activities and how the proposal will aim to achieve the expected outcomes of the grant. See “project eligibility” section of guidance note. Reference to Council Business Plan and City Mobility Plan objectives are also expected here (Max. 500 words)


Location
Please describe the location where the activities will take place, highlighting connections with existing active travel networks, routes, and facilities. See “Active Travel Investment Programme” section of guidance note (Max. 500 words). 




Monitoring
Please provide a monitoring plan for your proposed activities.  This plan should show the “baseline” current (as of April 2026) number/level, and provide a “target” (as of March 2027).  The below plan assumes by example that two types of session are being run e.g. session 1 bike maintenance classes and session 2 guided cycle rides.  Please continue the plan as needed to accommodate the types of sessions proposed.

	
	Current number/ level at April 2026 to use as a baseline
	Target number/ level by March 2027 to use as an expected level at the end of the programme


	Metric 1: No of newly registered participants 
	
	

	
	
	

	Metric 2: Number of session 1 sessions
	
	

	Metric 3: Total number of participants at session 1 sessions
	
	

	
	
	

	Metric 4: Number of session 2 sessions
	
	

	Metric 5: Total number of participants at session 2 sessions
	
	

	
	
	

	
	
	

	Metric 7: Number of people reporting more positive attitudes to active and sustainable transport after taking part
	
	

	
	
	

	Metric 8: Number of people willing to share positive impact of the initiative as a case study
	
	



Please indicate (by highlighting) which of the following additional metrics would be possible to track and report against during the funded period:

	Output
	Output definition

	Number of cycle repair and maintenance works provided.
	An instance of cycle repair and maintenance work would include a supervised self-repair session, basic cleaning and lubrication, full servicing, and parts replacement, fitting, adjustment etc. Multiple pieces of work on a single bike at a single time should be recorded as one instance of cycle repair and maintenance work rather than several.

	Number of engagements with campaigns and marketing
	The estimated number of engagements (i.e. the ‘reach’: instances of reading, viewing, hearing) with P&P supported marketing and communications campaign material. Direct engagements should only be recorded where it can be done so robustly. 'Engagements' is used rather than 'people engaged' in recognition of the difficulty of disaggregating numbers of people across a given population engaged multiple times by multiple campaigns.

	Number of full time equivalent (FTE) Jobs created or maintained as a result of P&P support
	A maintained job is a fixed-term or permanent and paid job that P&P support helped the organisation to create or retain. This includes both part-time and full-time jobs, which should be recorded relative to full-time equivalent (FTE). It may include paid placements or secondments brought in to a delivery organisation, but not externally employed consultants. 
- Maintained means it would not exist with that employer without P&P support.
- FTE is a measure of an employees scheduled hours in relation to an employers hours for a full time workweek

	Number of volunteering opportunities created or maintained as a result of P&P support
	The number of organised volunteering roles created or maintained as a direct result of P&P supported interventions. This includes opportunities for people to volunteer on a regular basis, and opportunities for one-off volunteering.
- Formal volunteering refers to those who have given unpaid help via a group, club, or organisation: for example, leading a group, administrative support, or training or mentoring people.

	Number of people gaining relevant qualifications, certificates, or completing courses of learning and development
	The number of people gaining relevant qualifications or certificates or completing a course through a P&P supported activity. Examples might include cycle maintenance qualifications, staff CPD courses, Scottish Vocational Qualifications (SVQs), Professional Development Awards (PDAs), or less formal (e.g. non-accredited) but still structured 'courses' of learning and development.

	Number of cycle instructors trained
	The total number of people who have successfully completed formal training to deliver various kinds of cycle training e.g. Bikeability or equivalent national standard for cycle training compliant training for children and young people, adult cycle training, cargo bike cycle training, cycle patrol training, road user awareness training i.e. for learner drivers, fleet drivers, and drivers of large vehicles.

	Number of walking / wheeling instructors trained
	The total number of people who have successfully completed formal training to deliver walking / wheeling instruction e.g. walk leader training, strength and balance training in relation to mobility, or wheelchair skills sessions.

	Amount of third sector investment (in £).
	The amount of investment made by third sector organisation over the reporting period (e.g. seed funding, match funding, benefits in kind). Third sector means non-profit charity and community groups, excluding social enterprises where engaged in economic activity.

	Amounts worth of health and safety equipment provided in communities (in £).
	The amounts worth of investment made in the provision of items of health and safety equipment for communities. Items of health and safety equipment may include, but are not limited to, helmets, locks, lights, high-vis jackets, suitable shoes / outerwear, puncture repair kits, and other sundries. 'Provided' under this measure means items permanently given away, temporarily lent out for free or at a subsidised rate (where one item is lent out many times, the value of that item should only be counted once), or sold at a significantly subsidised rate. This amount should cover only the value of the equipment itself, not including the wraparound costs of any services through which it is provided.

	Number of community-led sustainable and active travel programmes as a result of support.
	Number of community-led projects started or maintained with financial (e.g. grants) or non-financial (e.g. in-kind work, advice, guidance) support provided in whole or in part through P&P. This indicator focuses on programmes that are led by community groups themselves (self-governing and not for profit group or organisation which works for the public benefit) and focuses on the topics of sustainable and active travel.

	Number of participants in community-based activity.
	The number of people engaged in participating in a community-based activity. Participation must involve some form of direct taking part or interaction (i.e. not simply reached by marketing and communications such as recorded under 4.1). This measure should capture unique participants where possible (e.g. where the project type is “Ongoing intervention with consistent target group”, one person who attended several different sessions or activities would be counted once).

	Number of accessible / adaptive cycles provided.
	Accessible cycles include any generically non-two-wheeled-upright bikes such as trikes, tandems / side-by-side tandems, hand-cycles, wheelchair attachments, or recumbents. Adaptive cycles includes these and cycles with specific non-standard customisations made to meet an individual's needs.
'Provided' under this measure means a cycle is permanently given away, temporarily lent out for free or at a subsidised rate (where one cycle is lent out many times, it should only be counted once), or sold at a significantly subsidised rate.


	Number of refurbished cycles provided.
	Refurbished cycles includes any kind of second-hand cycle diverted from the waste stream and restored to a roadworthy state.
'Provided' under this measure means a cycle is permanently given away, temporarily lent out for free or at a subsidised rate (where one cycle is lent out many times, it should only be counted once), or sold at a significantly subsidised rate.



	Number of new cycles provided.
	New cycles includes any kind of newly manufactured cycle.
'Provided' under this measure means a cycle is permanently given away, temporarily lent out for free or at a subsidised rate (where one cycle is lent out many times, it should only be counted once), or sold at a significantly subsidised rate.
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