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The Sorted Project

Name of organisation1.

The Sorted Project is an Edinburgh based charity delivering services and supporting some of
our most vulnerable groups across the Lothians since 2008. We support people in recovery
from substance use and mental health who very often present with complex needs. In 2019,
The Sorted Project launched a purpose-built wide beam canal boat called Panacea, moored
on the Union Canal at Ratho, near Edinburgh. Our work is unique and provides a peaceful,
therapeutic setting. We are well connected and part of a wide network of organisations in
the voluntary and statutory sectors within the recovery community and the wider canal and
rural interest communities. We provide a safe and peaceful space and a range of
opportunities to support each person's recovery journey. This helps to reduce isolation,
increase healthy social networks, and provides a therapeutic environment in which to meet
others in recovery. Charity number SC040115 Company number 349847

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Karen Bradford

Contact name3.

karen@sortedproject.co.uk

Contact email address * 4.



5.
Please do not share my contact details

Contact details can be shared

We are developing an ambitious programme of partnership work to support people with
their substance use and mental health. As we have been gradually emerging from lock-
down, we have carried out evaluation work with people involved in our service and reached
out to people who are yet to engage with us. We received support from Evaluation Support
Scotland, and this helped us to reflect on how we managed the initial stages of the
pandemic and how we plan to move forward. We have developed new and existing
partnerships very keen to support our project. We are delighted that such a diverse range of
people and organisations are so keen to work together. We will provide exciting training,
learning, and volunteering opportunities for vulnerable groups and people in recovery,
which will support their recovery journey. The Sorted Project’s canal boat, Panacea, provides
a safe and peaceful space at various locations along the Union Canal, and we provide a
range of opportunities to support each person as they identify which options work best for
them. This includes crew training as we are a recognised RYA Training Centre. (Royal
Yachting Association) We also offer general boat care training, and we also take care of our
canal environment with wildflower planting, litter picking and branch lopping along our
scenic canal network. These activities help to reduce isolation, increase healthy social
networks, and provide a therapeutic environment in which to meet others in recovery,
increase confidence, develop new skills, and build confidence and self-esteem. Some of our
partners include Scottish Canals, Edinburgh Recovery Activities, CGL, People Know How and
All Aboard, Turning Point Scotland, VOCAL, Oatridge College, Keep Scotland Beautiful,
Linlithgow Canal Society, and The Wee Bee Company. We are also linked with a national
organisation, the College of Lived Experience Organisations. We share good practice and
work to standards ensuring people in recovery are at the very heart of our organisation,
shaping and evaluating our work. Members of our team have lived experience of recovery
and along with our Project Manager plan weekly events and activities. Our link with Keep
Scotland Beautiful provides us with a Canal Heritage Officer and learning and education
sessions are available along with the potential to take part in an SVQ and gain either several
units or the complete qualification. Our aim is to ensure each person chooses what works
for them and we support them to be successful.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.



We will support people in recovery in the Edinburgh area and access to our service is
available city wide. People in need of support will come to us referred through a partner
agency or self-referred. Our aim is to provide wrap around support in partnership so that
people have access to appropriate levels of care as they need it. We will promote our service
through social media platforms and on the ARC App to reach people online. We will also
promote our service directly into partner agencies with information leaflets as we are aware
that not everyone uses social media. We will make information available in community
settings such as recovery and wellbeing hubs, community cafes and GP surgeries. We are
developing short films in the early part of 2022 which will be available on YouTube, so that
people can see for themselves what we provide. Our hope is that this will generate
additional interest and confidence to get involved. Our crew, with lived experience of
recovery and mental health, will also provide open days in community settings, so that
people can meet with them and learn more about the lived experience of others and what
we offer.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage



People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other

We have developed a great relationship with Edinburgh Recovery Activities. We have been
working directly with Mick and Jemma along with ERA participants and they have fully
embraced the sessions on board Panacea. We hosted additional sessions as some of their
days were oversubscribed. This has been very successful, and we are particularly proud of
the feedback we have received. Along with evaluating our service, we asked everyone about
ideas they had for activities. One idea is a fishing group and there is significant interest in
this. It would be quite unique as there is nothing like this currently available. This means that
we will be expanding on our current service and developing this in partnership with
Edinburgh Recovery Activities. We have the support of local people who fish along the canal,
and they have already volunteered their help. This is a meaningful way to involve the wider
community and reduce stigma around mental health. ERA will also be involved in special
events with us celebrating 200 years of the canal. Along with ERA, we will work with Turning
Point Scotland though their recovery hubs in Leith and Craigmillar, CGL, VOCAL,
Womanzone and People Know How and our reach across Edinburgh is growing. Towards the
end of this year, we had a waiting list for groups, and this is the middle of winter. The fact
that we are an outdoor and well-ventilated venue is giving people confidence to engage
and feel the benefits of being on water and in nature. We are already booking into March
2022. Through our evaluation work with Evaluation Support Scotland, we discovered our
social media reach increased by over 60% during the early stages of the pandemic. Our
social media pages are busy with much interaction and feedback from our recovery
community and their friends/family.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.



Sessional Workers hours to increase capacity 6,000 (400 hours at £15 per hour) Participant
expenses/travel/refreshments 1,500 Protective clothing and equipment 500 Training, books,
certificates, and registration 700 Contribution to rent/rates/insurance 200 Contribution to
utilities light/heat 150 Contribution to office consumables 150 Contribution to IT
support/telephone 200 Contribution to cleaning/maintenance/repairs 150 Contribution to
professional fees 150 Contribution to fuel for canal boat Panacea 300 Total 10,000

Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar



Southside/Newington

South West

Western Edinburgh

Other

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

