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1.  Introduction  

1.1  Edinburgh Pact  

The Edinburgh Wellbeing Pact is one of the key elements of the existing EIJB strategic plan. 

Using an intersectoral framework – Incite1 – in June 2020 we began a deliberate and 

deliberative dialogue with citizens, staff from the Partnership, staff from partner agencies, 

communities of interest, community planning partners and interested stakeholders to redefine 

our relationship with Edinburgh Citizens. 

In June 2020 a number of formulation activities commenced.  Due to social distancing 

regulations all of these took place online and asked the questions: What does health mean to 

you and what does care mean to you? These activities were as follows:  

▪ 23 in depth interviews with city leaders across sectors 

▪ 12 Focus groups with 84 frontline staff and practitioners   

▪ Public survey   

▪ 11 Community of Interest groups with 91 participants including BAME communities, faith 

groups, and people with specific health conditions   

▪ 8 Voluntary sector forum meetings with 191 participants 

▪ “Picturing Health” used Photovoice methodology  

All the content and imagery were analysed, there was great consistency across the different 

conversations, and it was not difficult to identify six clear themes from the wealth of material 

gathered: 

Shared Purpose - the importance of having a shared purpose, of understanding we are trying 

to achieve together and focus our collective resource, energy, and commitment to achieving 

was a key theme identified.  

Relationships - People talked of being inquiring, of being curious of having shared humanity, of 

being compassionate with one another, rethinking what’s important in terms of their own 

relationships with family, friends and with work. People talked of dual roles – of being a staff 

member and a citizen, of being cared for and giving care.   

Community Mobilisation - Communities are our standing point and these may be geographical 

or communities of interest. There was a focus on how we use the assets of our communities to 

make sure that people have more good days and they do more of the things they want to do 

and of how we can build on all we have learnt.  People talked of how Covid 19 shone a light on 

the deepening inequalities and inequities in our communities and in our city.   

Agility - People talked about how the pandemic had freed people from complicated, complex, 

and bureaucratic processes and tangles.  Changes which would have taken months or years 

suddenly just happened supported by a burgeoning of digital solutions. Staff felt empowered 

 
1 Irvine Fitzpatrick L, Maciver D, Forsyth K. Incite to Practice: Development of a Realist-Informed Program Theory to Support 

Implementation of Intersectoral Partnerships. SAGE Open. 2021;11(3). 
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and trusted, there was greater autonomy and a lessening of traditional hierarchical structures.  

Adaptive leadership flourished and people built new relationships quickly, from necessity 

which reaped great achievements.   

Radical Transformation - people recognised that there was an ambitions transformation 

programme supported by the integrated Joint Board and there was real appetite for going 

further.  There were discussions of how we collectively realise ambition and policy intent, 

support creativity and positive risk taking that we have seen in the last few months.  

Measuring and Evidencing Change - The absolute necessity of demonstrating impact and 

change, of not measuring only that which we can count.  The stories, the narratives, the 

turning points, that people tell, listen, and respond to need to be embedded into our 

evaluation frameworks. 

1.2  Summer Conversations  

The aim of the summer season conversations was to use the opportunities that Summer 

brings to continue our conversations with citizens, communities, and organisations.  We were 

mindful that discussion with community members  has been severely limited due to Covi19 

regulations 

The Partnership invited organisations to apply for small grants of up to £1,500 to support 

existing summer events or to create new spaces and activities during the long summer to talk 

to citizens.  

Organisations were able to hold these conversations either within their geographical 

communities or within communities of interest or identity , and explore  about what wellbeing 

means to them, how are they connected in their community and explore what kind of things 

are important in communities.  

In the first round of applications, 18 organisations were successfully awarded grants totalling 

£23,000 with an anticipated reach of 2,400 people. The second round of applications was 

introduced following requests to extend the programme at the Edinburgh Pact Stakeholder on 

22nd July. This round awarded a further 20 grants a to the value of £22,000 to support up to 

1,200 citizens. Both grant processes were administered by EVOC.  

2.  Methodology 

2.1 Organisations were asked if they were running any summer activities and events this year that 

they would like to weave in an opportunity to talk to folk about what wellbeing means to 

them, how are they connected in their community (or not) and what kind of thing are 

important in communities.  The responses we received were wonderful with loads of inspiring 

and  fun opportunities to participate. There was a wide range of events including:  

• Summer picnics 

• Berry picking with dialogue lunch 

• Community festivals in space and online 
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• Reconnect days 

• Summer Parties 

• Action Research  

• Wellbeing Week  

• Summer fete with bunting writing 

• Postcards in hampers   

2.2 We requested that organisations provided feedback on how their conversations went and how 

participants responded to the questions. Grant recipients did this is many creative ways 

including film, word clouds and images.  

2.3 Table A sets out the grant recipients by community of place, identity or interest.  

Table A  

Community of Place 

North West Edinburgh  South West Edinburgh  
Crammond Chats Café 
Corstorphine Old Parish Church/Community Centre 
North Edinburgh Arts 
Heart of Newhaven 
West Granton Community Trust 
Starcatchers 

The Broomhouse Centre T/A Space & Broomhouse 
Hub Street Party  
Fountainbridge Canalside Initiative 
The Meeting Place 
The Health Agency 
ScoreScotland 

 
North East Edinburgh  South East Edinburgh  
Pilton Equalities project 
Pilton Community Health Project 
St. Columba’s Hospice Care 
Niddrie Community Church 
Connecting Craigmillar 
Inspiring Leith (Bethany Christian Trust) 
Port of Leith Housing Association 
Craigentinny Parent Council 
 

Transition Edinburgh South  
Edinburgh Lothian Greenspace Trust 
 

City Wide 
Edinburgh Community Food 
The Action Group 
Fresh Start 
Support in Mind 
The Alma Project 
 

Edinburgh City Youth Café 
Cyrenians Golden Years 
Firsthand Lothian 
Circle Harbour Project 
Handicabs (Lothian) 
Eric Liddell Centre 

Community of Identity 

Deaf Action 
LGBT Youth Scotland 
NKS Limited 
LGBT Health & Wellbeing 
Milan Senior Welfare Organisation 

Mwamba 
Positive help 
FAIR (partnership with ELDAG) 
Stafford Centre Carers Service 
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3. Insights Garnered  

3.1 People used lots of different ways  to report back on the conversations held.  This included 

blogs, word clouds, short films, bunting, postcards and images.  We’ve included some 

examples in Appendix One.  

3.2 We have summarised the findings under the Edinburgh Wellebeing Pact themes and these are 

set out below  

Table B: Themes  

Shared Purpose 

One of the key messages coming from communities was how people come 
together to collaborate and share:  

“I love the way that people share their lives with each other and help 
each other out when it’s needed. I love how multi-cultural it is becoming 
too.” 

 
Emphasizing the importance of bringing the community together:  

“Brilliant use of the area, brilliant food, and most of all brilliant company. 
Brilliant to see all areas of the community to come together.” 

 
It’s not simply about organisation targets, but considering what people within the 
community need collectively and supporting them to achieve that:  

“We felt the day was a success as we several enquires for our service 
which have led to us engaging with new women from the local area. The 
highlight for me was watching one of our clients who is in recovery from a 
severe stoke take part in the Zumba class and spend most of the day with 
a smile on her face.” 

 
The overwhelming feeling from the summer conversations that were held was a 
sense of connection to their communities:  

“I feel I belong” 
 

 

Relationships 

The conversations highlighted those relationships and social connections are an 
essential part of life regardless of what community citizens are part of, this has 
become even more evident following the pandemic:  

“I enjoyed the way that it brought people together, especially after the 
past year where we have had to be so separate. There was such a lovely 
buzz and atmosphere - celebrating all the good bits about Niddrie and 
Craigmillar” 
 



6 | P a g e  
 

The closure of groups and activities was a huge loss for citizens and impacted on 
mental health and wellbeing:  

“Everybody felt terrible” because all of our groups and community 
services were closed and “we didn’t get to see our friends” the ladies 
explained that being in the house alone all of the time made people feel 
bad not having any company.” 
 

Relationships and connection are also important for promote positive outcomes in 
terms of family strength and support: 

“We built better relationships. We understand our kids better. Parents 
and fathers worked from home, so everyone got more time to spend 
together.” 

 
There was however a consistent feeling of isolation for new mothers:  

“They are not feeling connected because of COVID19, not having family 
support as well as the community’s support. They hope it will get better 
once restrictions are lifted, but they continue to struggle with their new-
born babies.” 

 
This was further exacerbated when they were the sole carer of a disabled child: 

“Very isolated, the needs of children make it difficult to go 
out.  Particularly when there are two disabled children with very different 
needs and tolerances. One child who is hyper, needs to be on the move or 
outside and an elder sibling with ASD who hates to leave the house and 
can’t manage the noise. If you take them out by yourself, you are doing 
the impossible as can’t keep both safe. So, have to stay at home.” 

 
 

 

Community Mobilisation 

There was a sense that feeling connected to the local community was important 
for people to remain informed: 
 

“Feeling very connected to community and regularly participating in the 
community events and group discussions. If you don’t participant then 
you don’t know, what happening within the community and you miss out 
on important information.” 

 
That communities know what support is truly required to meet people’s needs:  

“Several comments were made about how appreciative the daycare 
group members were for being included in events such as this, as well as 
a sense of feeling “looked after” by their community.” 

 
There was a strong emphasis on using community resources and investing in local 
communities to ensure that citizens have all the information they need:  
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“Need to raise awareness of what is available, difficulty when there is no 
local authority premises to advertise and although signposting could be 
available at GP practises people were not encouraged to use the centres.” 

 
Building on that, citizens were keen to ensure independence for those living and 
working in the community:  

“Definitely the practical help which enables people to continue to do 
things for themselves with a little bit support.” 
 

This was especially important for some carers, so as not to lose their sense of self: 
“For the person I care for to gain independence or something to do for 
themselves then allowing ME some time for ME!!” 
 

 

Agility 

 
Many wanted to know what was already available within their local areas and 
across the city:  

“We need an A-Z of what is already available.” 
“Knowing what you can do to get help and where you can go to.” 

 
In having this information, the available services can be more responsive to the 
needs of the community:  
 

“Flexible person-centred day support, respite, travel support and support 
for young people in transition.” 
 

Also acknowledging the barriers that people face when coming together as a 
community:  
 

“18 people cited being concerned they would not be understood as a 
barrier to accessing mainstream services, and where pleased we offered 
our service in first language.” 

 

 

Radical Transformation 

 
It was expressed that communities hold the knowledge to promote change:  

“Community led and designed projects and services for people with 
disabilities and their carers that help them achieve their potential, make 
friends, learn new skills and reduce stress and isolation, more advocacy 
for those that need it.” 
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Investment does not just come in the form of financial payment:  
“Increase opportunities for all lack of finance should not be a barrier but 
the converse was true having the means to pay did not necessary provide 
opportunities.” 

 
Be mindful of how we move forward in supporting communities, ensuring we are 
positive in risk taking and inclusive for all:  

“When developing new services or activities, don’t make assumptions 
that ‘online’ groups are the same as ‘offline’” 

 
 

3.3 We will make available the outputs on the Edinburgh Wellebing Pact t webpage. (currently in 

development). 

4.  End Reflections  

4,1 In summary, the summer conversations were  well received with the opportunity to come 

together as a community seen as an extremely positive experience. It allowed for community 

members and organisations to explore how they can work collaboratively to ensure that their 

communities’ needs are being met.  

4.2 Social connection is something that is essential for a community to thrive and that has become 

even more apparent as a result of the pandemic. People were keen to have activities and 

social groups continue and have additional groups created to gaps.  

4.3 Community Members expressed clearly that they are sometimes best placed to deliver  the 

most appropriate support to those that need it, identifying that there is a need to map out 

what is readily available for citizens looking to access support and have that information 

shared widely, ensuring that people are informed.  

4.4 People talked about the importance of using the assets that are available which can help to 

overcome some of the barriers that citizens face when accessing services and support.  

4.5 Positive change can be implemented by supporting communities, however it needs to be a 

continuous process and use learning to inform practice and continue to consult with citizens 

and communities who have that knowledge.  

4.6 Overall, the most valuable resource in communities was the ability to connect  and nurture 

relationships, this featured in all the events. Communities are keen to keep existing clubs and 

activities open to combat the issues of loneliness and isolation, as well as, creating new 

opportunities for communities to come together and target any gaps that they have found.  

4.7 We would like to end ait  huge thanks you to all community members and origansaitions who 

participated in the Edinburgh Wellbeing  Summer Conversations.  
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Appendix One:  Report Extracts  
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Postcards:  
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