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Pilton Equalities Project

Name of organisation1.

PEP is a third sector organisation situated in the community of North Edinburgh. PEP's
mission statement is to enhance the quality of life for older and other vulnerable adults in
North Edinburgh by continuing to develop services that enable active community
participation, which encourage independence and which reduce social isolation. PEP fulfils
these aims by providing day-care services which measurably improve the wellbeing of older
and other vulnerable adults. These services include five local day-care clubs, a four-day
mental health provision and a weekend resource for isolated individuals. PEP also operates a
comprehensive community transport service and volunteering opportunities across all our
services. Charity number: SC010108 Company number: SC250464

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Helen Tait

Contact name3.

helenpepequalities@hotmail.co.uk

Contact email address * 4.

5



5.
Please do not share my contact details

Contact details can be shared

PEP would like to employ a skilled Mental Health Worker to open two new wellbeing groups
in the North Edinburgh community for older people aged 65 and over. We would intend for
these groups to be advertised in the community for older people who have been particularly
affected by the pandemic, with a focus on older people with the following lived experience:
- Time spent on the COVID-19 shielding list - Bereavement and loss - Social isolation,
especially when characterised by a lack of engagement with other community services -
Health conditions, including mental health issues caused or exacerbated by the pandemic
Whilst the above is not an exhaustive list, it is anticipated that both wellbeing groups would
largely be attended by older people who have experienced challenges to their physical and
mental health as a result of the pandemic. The primary purpose of both groups would be to
measurably and substantially improve individual wellbeing. To achieve this goal, the focus of
the groups would be on activities known to improve wellbeing. For guidance on how to
enhance wellbeing, we would consider both the lived experience of group members and
best practice from wellbeing organisations. Activities are likely to include: - A full lunch -
Active participation in the community, including attending community events and visiting
local projects - In-house visits from local members of the community working in the arts,
community development and other areas of interest - Participation in PEP’s Summer and
Christmas Parties, as well as our Summer Programme of events held in July It is envisaged
that the groups would be held at an accessible venue in the community, such as Granton
Crescent Community Room or the PEP Centre, with each group running for approximately
three hours per week and with up to 40 members attending across both groups. The Mental
Health Worker would be responsible for the administration, planning and running of the
groups, with support from PEP volunteers. PEP believes that this proposal is in line with
outcomes set out in Edinburgh’s Thrive Adult Health and Social Care Commissioning
Strategy, with a particular focus on improving social connections, providing person-centred
support and facilitating recovery from wellbeing issues experienced during the pandemic.
Moreover, it is anticipated that this approach is likely to reduce crisis attendance at statutory
health and social care services.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.

Our proposal aims to support older people aged 65 and over whose wellbeing has been
negatively affected by the pandemic. We intend for this to include older people who have

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.



experienced challenges due to the pandemic and those who have seen pre-existing
challenges exacerbated by the pandemic. This would include, but not be limited to, those
who have experienced bereavement, social isolation and mental health issues. PEP has had
links with the North Edinburgh community for many years and we would utilise these links
to engage the above communities. This would involve advertising across the community in
local libraries, sheltered housing venues, community centres and other similar venues. In
addition, our role as a community transport provider brings us into frequent contact with
organisations throughout North Edinburgh; these partner organisations, many of whom
work with the relevant communities, are best placed to help us engage older people who
could benefit from attending a wellbeing group. We also benefit from close links with the
local Community Link Workers.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other



PEP participated in the North Edinburgh Respond and Recovery Group initiative to deliver
over 115,000 meals to people experiencing food poverty during the first COVID-19
lockdown. This project brought us into contact with thousands of individuals and families
throughout North Edinburgh, including older people. Through hundreds of conversations
with our staff and volunteer team, it became clear that the scale of social isolation and
mental health issues experienced by our service users was immense. Our visit was frequently
one of the only instances of social interaction many of the older people experienced during
the week. After 6 months of often highly personal conversations, we had a full picture of the
many challenges faced by older people in the community. Many of these challenges were
having a direct impact on wellbeing. This included isolation, bereavement, relationship
breakdown, socioeconomic inequality and mental health issues. It was apparent that many
of the older people experiencing these challenges were not engaging with other community
services; often this was due to a feeling of disengagement with the wider community, a lack
of knowledge of the services available or a lack of confidence. PEP believes that a wellbeing
service in the community, with a focus on the above groups, would be effective at reducing
the negative impact of the pandemic on wellbeing. By bringing together older people with
shared lived experience of the pandemic, we would aim to build social connections and
improve wellbeing. In addition, community engagement would be a priority within the
groups, improving knowledge of community services and increasing uptake of available
resources. This is in line with the Mental Health Transition and Recovery Plan, which called
for “accessible signposting to help, advice and support”.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

Staff costs would be as follows: Salary - £17,419.89 (£25,404 pro rata, with 24 hours worked
over 4 days each week) Employer National Insurance contribution - £1,276.51 Employer
pension contribution - £522.60 Total - £19,219

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.

Where are the communities you would support? 
Locality

11.

North East Edinburgh



North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Other

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation



Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

