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Networking Key Services (NKS) Limited

Name of organisation1.

Networking Key Services (NKS) Ltd. (SC000697), is a health and welfare organisation working
with South Asian and other ethnic minority communities in Edinburgh. The aim is to combat
isolation and deprivation and promote positive wellbeing. Using asset-based approach, NKS
has empowered South Asian communities in Edinburgh for over three decades to make
informed choices in life. South Asians are 6% in Edinburgh, and NKS is a leading
organisation supporting their collective voice. With 1400 individuals on our mailing list, our
focus is; South Asians spread all over Edinburgh, to address health and social inequalities. To
address intersectionality aspect for grassroots, we collaborate with other organisations such
as Shakti Women’s Aid, ELREC, Gardening Project and Age Scotland. Our services range from
one to one support to peer support groups and dedicated forums. Full-time childcare and
support to young people to achieve better in life are other significant services provided by
NKS.

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Naina Minhas

Contact name3.

naina.minhas@nkshealth.co.uk

Contact email address * 4.



5.
Please do not share my contact details

Contact details can be shared

NKS proposes to engage with South Asian and other minority communities in Edinburgh,
using asset-based approach and social model of health to tackle inequalities and empower
them take control of their lives, by: • Outreaching individuals experiencing poor mental
health outcomes. • Providing opportunities to engage in mindfulness activities. • Providing
peer support through support groups. • Facilitating group advocacy through a mental health
forum to influence policy and practice. • By emphasising on people with lived experiences of
poor mental health. Women and children at risk of domestic violence, carers with increased
responsibilities, cared for experiencing poor mental health, and older people who are
isolated will be targeted. Our main collaborator will be Shakti Women’s Aid due to increased
domestic violence cases identified by NKS resulting in negative impact on women and
children’s mental health. VOCAL in Edinburgh whose focus is to support carers, Age
Scotland, and Garden Partnership Project to support people experiencing isolation and
anxiety receive befriending through gardening work will also be networked with. A worker
will be recruited for 12 hours a week who will outreach communities with support from the
community equality champions already trained by NKS, and engage people in a programme
of activities to improve their mental health outcomes. PROJECT OUTLINE Aim 1: Outreaching
families/individuals experiencing poor mental health Activity: Connecting with people
through home visits Output: 100 people Who will deliver: Worker, equality champions
Outcome: Families participate in activities and join a forum Aim 2: Support group for people
with lived experiences of poor mental health. Activity: A support group to meet fortnightly
for people, older people’s support group and carers group to get engaged in activities such
as mindfulness, mental health awareness social interaction ,Yoga and stress management
and healthy eating. Output: 50 people per month Who will deliver: Worker, community
champions and NKS staff. Outcome: Increased social networks and improved mental health
Aim 3: Set up a mental health Forum for women Activity: Forum meets once a month and a
relevant service provider invited to listen to the needs of the community. Output: 30 people
each month Who will deliver: Worker and community champions Outcome: Policy and
practice influenced through group advocacy. Aim 4: Strengthen collaborations with relevant
agencies Activity: Closely form collaborations with Shakti and other organisations to give
information on relevant topics to the participants. Outcome: Through close collaborations
communities benefit to exercise their human rights.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.



NKS will support deprived, isolated and vulnerable South Asian and other ethnic minority
families who are experiencing or are at risk of poor health outcomes in the current
environment of public health issues. The organisation will support the most in need by
reaching out and offering support in several ways; that include promoting healthier lifestyle
among them through various group activities. We will engage with Individuals with lived
experiences of poor physical and mental wellbeing and, offer them a platform to improve
their health status by exploring various wellbeing techniques. Families experiencing poor
mental health outcomes will be targeted city-wide with special emphasis on deprived areas
where South Asian and other ethnic minorities experience multiple barriers to improve their
quality of life. NKS specifically will target areas experiencing inequalities such as North East,
South East and North West. There will be special emphasis on older people experiencing
isolation and women and children at risk of domestic violence and poor socio-economic
circumstances along with people with long term health conditions and their carers
experiencing low mental health due to increased caring duties. Single parent families at risk
of poor health status will be sign posted to relevant agencies.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing



People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other

Over three decades, NKS work has identified complex issues for BAME communities to
improve their life circumstances. These are compounded by inaccessibility to services and
low self-esteem. Pandemic has exacerbated poor life circumstances. Our survey (2020) with
115 people revealed 76% experiencing poor mental health due to COVID. This is in addition
to their existing poor life circumstances. Three focus group discussions and a further survey
(2021) again revealed low morale, depression and anxiety among people. Isolation and poor
economic status are having severe impact on families’ mental health status. Domestic
violence and homelessness issues are escalating for women and children. Older people
report to be suffering from anxiety and loneliness. There is an urgent need to connect with
communities in a meaningful way and identify pathways to improve their mental wellbeing.
The gap in policy and practice of statutory services identified through NKS work has
revealed increased inequalities. This leads to the need for group advocacy where community
voices can be heard. The Human Rights Commission report in Scotland (2016) revealed,
ethnic minority population is four times more likely to be living in overcrowded
accommodation (11.8%) as compared to the white population (2.9%) and twice likely to be
poor (36%) and out of work (13.2%) compared to their white counterparts (17% & 6.9%
respectively). These are exactly some of reasons for them getting affected disproportionately
resulting in increased vulnerability during pandemic. National records of Scotland informs
that deaths from COVID are almost twice as likely to be among South Asians in Scotland.
Currently, there is a need for BAME grassroots to be able to access secure platform where
they can meet each other and get peer support. This has been evidenced by the survey NKS
conducted for Edinburgh Pact where all of them invariably talked about socialising to
improve their wellbeing overall.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.



Project worker @ £13.00 an hr. for 12 hrs. a week £8112.00 Staff travel @ £40.00 per month
£480.00 Equality Community Champions (Volunteers) £600.00 Beneficiaries travel and
activities/ refreshments £1000.00 Total £10192.00

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.

Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands



Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Other

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

