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LEAP Sports Scotland

Name of organisation1.

LEAP Sports is Scotland's LGBTIQ+ sports charity, tackling barriers that disadvantage and
exclude lesbian, gay, bisexual, transgender, intersex, or queer people (LGBTIQ+) from being
able to access, take part and excel in physical activity and sport. We use physical activity and
sport as a tool to improve health and wellbeing outcomes for LGBTIQ+ people, improving
confidence, resilience, personal capacity and overall quality of life. We empower and
develop the capacity of our community to lead change. We have 35 sports groups around
the country, some fully independent, others fully run by us. We run national events Festival
Fortnight and Pride Youth Games annually; a variety of specific local wellbeing projects;
training, advocacy and policy consultancy services for the sport and physical activity sector.
LEAP Sports is an incorporated charity registered as a SCIO (SC043210), has a registered
office in Glasgow, works nationally, and has a well-established forum in Edinburgh.

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Hugh Torrance

Contact name3.

hugh@leapsports.org

Contact email address * 4.



5.
Please do not share my contact details

Contact details can be shared

Trans Active is a physical activity & community development project which uses a capacity-
building approach to improve the physical health & mental wellbeing of transgender
people. The project launched in Glasgow in 2020 with a group of 7 and has grown to over
130 members. During 2021, we had demand for a similar project in Edinburgh and decided
to test the water and pilot Trans Active Edinburgh. We’ve been fairly overwhelmed with the
response and want to extend and build the project. Trans Active will directly reduce the
exclusion of trans people, improve their health and wellbeing, whilst empowering them to
be more active. The project will deliver weekly physical activity and sport activity in local
communities and venues across the city. Funding would enable us to grow Trans Active
Edinburgh for a further 13 months from March’22 to March’23 inclusive. The funding would
cover the costs of regular activities around Edinburgh, a part-time worker to deliver the
work, transport costs for participants who may need this to enable their participation, and
some volunteer expenses. We have a sessional worker who has been supporting the
development of the pilot and if this application is successful, this would extend. We’ve also
had discussions with LGBT Health & Wellbeing and would share space in their Edinburgh
office to ensure we had a local base. The activities will take place at locations all over the city
and our strategy is to have these in a variety of places and spaces to build confidence in
people to access those independently in the future, and to help to build the relationship
between participants and their local areas. The grant would also allow some individual
support time for potential and actual members who are most isolated, or experiencing the
most barriers to participation and require additional support to overcome those. This could
include setting up introductory meetings with others, providing reassurances around privacy
and accessibility, listening to previous experiences and fears around body image, or
signposting on to more specialist health support where required. A small amount of time for
sensitisation activity is built in to prepare venues, coaches or spaces for the group to visit.
The final element of activity will be to provide some specific training to develop participants
to become Community Activity Leaders (volunteers) who will be able to develop activities
and build towards some sustainability of networks and future activity.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.



This project will specifically benefit transgender (including non-binary) people and other
gender diverse people from across Edinburgh. As an organisation which already delivers
activity locally, and has a well-established footprint in the area, we are already known and
trusted within the LGBTIQ+ community, and with many formal and informal links to other
local partners such as LGBT Youth and LGBT Health then we have a fairly high level of reach
already. We will specifically target trans people experiencing social isolation, loneliness,
inactivity and poor health outcomes. The isolating factor is not having just being trans, but
about multiple disadvantage and intersecting identities: older people, those with mental
health problems, disabilities, low incomes or living in poverty. Thus the people we need to
reach are not just those who self-refer or come via word of mouth. As such we’ll be raising
awareness of the project through a variety of means e.g. the HSCP, third sector network,
social prescribing practitioners network and so on. Budget to cover travel expenses will help
those with financial barriers to access activity, whilst a varied programme will help ensure
there are inclusive options for those with disabilities. Co-design of the programme will
further enable this.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds



Women (particularly with multiple and complex needs)

Other

57% of trans people in Edinburgh feel isolated despite living in the city, and is >70% for
those age 50+ (Scottish Trans). An NHS Lothian needs assessment (2020) highlighted how
covid-19 has strongly exacerbated existing social isolation “trans and non-binary
participants spoke about how they find interacting in the ‘real world’ awkward or stressful
and found it a relief to be able to interact remotely through technology, which they were
more comfortable with”, and the report highlights concerns about growing inactivity. The
report also discusses how trans people regularly view their community more in wider
geographic terms than locally where they may still prefer a level of anonymity, but the
experience of the pandemic has also meant a greater appetite for getting better connected
locally, and making better use of immediate communities – but more services are needed to
support this. Public attitudes towards trans people have worsened primarily due to issues
over Gender Recognition Act reform and this has manifested in an increase in hate speech
and hate crime according to Scottish Government. Things are especially problematic around
physical activity and sport, and new guidance released by sportscotland in 2021 is widely
seen as likely to reduce trans participation which would compound existing inequalities. This
project is designed to address this. Moreover, there is demand from our community for
pathways to get more active. Our consultation concluded that life for LGBTIQ+ people in
Edinburgh is well served if you are younger or if you want to engage with alcohol on the
commercial scene, but there’s a dearth of safe and empowering physical activity
opportunities. "Doing activity with other trans people means that you can just focus on
getting in to it rather than getting anxious about how you present and how it’s all going to
work out" (Erin, 41).

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

Total (£9770) Salary and costs for part-time worker to coordinate the project (£4740) Project
activities (£2140) Volunteer expenses (£1250) Accessibility (including transport costs,
equipment hire etc) (£1200) Leadership training activity (including trainers fees and venue
hire) (£640)

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.



Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Citywide



What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

