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Into Work

Name of organisation1.

Charity Number:SC028327 We work to improve life for disabled people and people with
long-term health conditions who live in Edinburgh, aged 16 and upwards. Working in
partnership, we help them to broaden their skills, learn new self-management techniques,
improve their health/wellbeing through our Wellbeing Plus Project, finances through our
Welfare Rights Officer, and help them find/maintain a job that is right for them. We’re a
multi award winning charity, recently receiving the Silver Investors in People Award,
Disability Confident Employer; Living Wage Accredited; and the Joined up for Jobs Charter
Award.    Our Board and staff have the right skills/knowledge/values to deliver our work.
Our Board have a diverse range of skills/knowledge that includes lived experience of
disability. We have a team of experienced staff, 30% with lived experience of disability., in a
range of fields from social work, social care, nursing, mental health, first aid, psychology,
finance, and suicide prevention.

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Susan Tait

Contact name3.

susan.tait@intowork.org.uk

Contact email address * 4.



5.
Please do not share my contact details

Contact details can be shared

Wellbeing Plus Project https://www.youtube.com/watch?v=ZcV6C6nsOHY The original idea
for the Wellbeing Project came from our service user led Autism Advisory Committee, pre-
Covid-19. We held a group discussion with members of our existing Autistic Advisory Group
(comprised of 6x past/current services users) to explore opportunities for extending or
improving the support services we provide. The group felt strongly that wellbeing support
would be a helpful addition to our services, providing valuable support via peer support,
support from the Wellbeing Coach, shared lived experience, advice, guidance, signposting
and encouragement. We then set up the Wellbeing Committee of 7 service users who are
working alongside the Wellbeing Coach to co-produce the service. Current aims are to
tackle mental health & wellbeing, and the difficulties many service users face such as
isolation, loneliness, discrimination, loss, and distress, with some of these issues being
exacerbated due to the pandemic. We provide: · 1:1 coaching, with each service user offered
6 x 1:1 sessions · Develop and building on existing pathways for Into Work to signpost and
refer people to other specialist services as needed, while providing a consistent source of
support · A holistic approach/one-stop shop for financial inclusion, social inclusion, self-
managing a health condition or disability, emotional support, wellbeing support · Three
group wellbeing workshops sessions per week: 2 hours x 46 weeks = 276 hours of group
wellbeing sessions. This would provide 1,380 group session places over a 46-week period.
Group workshops will involve peer support, information sharing, developing tools and skills
to achieve physical and emotional wellbeing goals, such as: confidence/anxiety
management/isolation/sleep management/self-care/ exercise/nutrition/smoking
cessation/alcohol intake/self-advocacy/literacy/numeracy/resilience. · A series of wellbeing/
how to improve mental health podcasts co-produced with a group of 10-12 service users to
interview, research, plan, edit, process, and market this project. Quote “Felix was easy to
work with and easy to open up to. I felt really supported by him during an extremely low
and difficult time. Mentoring Project We’re currently completing a consultation to ask
service users if they would like us to add a mentoring service to our services to support
people when they struggle to retain their job due to their health/disability. Preliminary
consultation has suggested service users would find mentoring useful, and we expect to
develop this into a broader programme. We see our services as interlinked, providing a
holistic approach/one-stop shop for employment, financial inclusion, social inclusion, self-
managing of health/disability, and emotional support.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.



People can self-refer or be referred to Into Work by a range of health and community
agencies. Our service users are from varied abilities, backgrounds, and interests from across
the City of Edinburgh. According to the Scottish Government, our service users are twice as
likely to live in poverty, experience food insecurity, live on low incomes, have mental health
issues, or be unemployed. We specialise in supporting people with highly complex needs
and barriers, as well as common barriers like the ones below: • physical disabilities •
neurodiversity • learning disabilities • mental health issues • trauma • poverty • low incomes
• social isolation • loneliness • multiple health conditions • multiple deprivation • long time
out of work • low skills / confidence • lack of work-readiness Barriers – Current Service Users
21% are Young People; 46% report mental health issues - a 25% increase on 2019-2020; 29%
Autistic; 12.3% Learning Disability; 5% Sensory Impairment; 6% Additional Learning Needs
like Dyslexia; 12% Lack Confidence; 21% Low Skills; 13% from an employment deprived area;
14% Long Term Unemployed; 12% Living in a Jobless Household; 27% No Work experience
or Lack Work Experience; 8% Ethnic Minority. Our Wellbeing Plus Service remains online. We
will return to face to face once we are able.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing



People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other

The service has been designed, developed and co-produced with our service users and
Autism Advisory Group. Covid-19 brought the start of this service forward with more and
more service users requiring extra support. The start of the project was March 2020 and we
have now set up a Wellbeing Committee of 7 service users who are working alongside the
Wellbeing Coach to co-produce the service. Current aims are to tackle mental health and
wellbeing, and the difficulties many service users face such as, loneliness, isolation, loss,
distress, with many of these issues exacerbated by the pandemic. Quotes “Other services
haven’t offered as much or been involved as much in terms of support. Into Work is more
person centred and I really like the 1-1 support aspect.” “Having someone give an hour of
their time per week is great and makes a big difference. We are able to change at short
notice depending on what is happening that week and very flexible in terms of when to
meet.” “I appreciate Into Work treating me like a human being and making me feel like they
are giving me ‘the personal touch’ and I am not just a number.” “I don’t just feel listened to
but that it’s been understood as well – more than surface level –[the staff] want to make
sure the person receives the best service and improve it where possible.”

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

£20,000 - Wellbeing Coach Apart from staff costs there are no other costs related to this
project at the moment due to the service still being delivered online.

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.



Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

All areas of Edinburgh



What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

