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Greatway Foundation

Name of organisation1.

Greatway Foundation (GWF) is a registered community based charitable organization
established to carry out community outreach services towards the BAME community in
Scotland. Our core values are commitment, respect, and excellence. For the past 12 years,
we have been serving the Scottish BAME community which represent 4% of the population
(2011 Population Census); by connecting them to socio-economic and personal growth
opportunities within Scotland. These include employability and capacity building, mental
health and wellbeing, gender justice, digital and financial inclusion, African Music/Arts, and
educational support especially to the disadvantaged members of the community. Some of
our initiatives includes: • Partnership with Job Centres in Scotland on skills development and
capacity building. • Organizations of mental health and well-being seminars provided
sessional training on usage of Microsoft applications and Sage Accounting software.
Through our partnership with the following organisations, we have broadened our activities
and network. The following organisations are our partners: • Scottish Refugee Council (SRC),
• Edinburgh and Lothian Regional and Equality Council (ELREC), • Scottish Council for
Voluntary Organizations (SCVO), • Scottish Council of African Churches (SCOAC) and
government institutions like: City of Edinburgh Council, Scottish Parliament, Midlothian
Council.

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Dr Festus Ogunmola

Contact name3.



Festus.olatunde@greatwayfoundation.org.uk

Contact email address * 4.

5.
Please do not share my contact details

Contact details can be shared

We will use this funding to build on our experience of providing holistic, intensive trauma
informed support to the BAME in Edinburgh by recruiting a sessional staff to specifically
reach more families. Our Project Worker will provide intensive, trauma-informed, whole
family support for up to 20 families over the duration of the project. Our support will
include: Whole family support Focussing on addressing the difficulties facing the whole
family e.g., struggling relationships, settling into a new community. This will also include
helping parents understand the impact the difficulties and challenges have on their children
or supporting them to access the right specialist support to meet their needs. Trauma
recovery work Many of the BAME families we work alongside have endured incredibly
traumatic experiences. Our restorative recovery work will support individual family members
(both adults and children) to understand and process their experiences and life history. We
will support families to better manage the anxieties, fears and worries they face in their lives
often in relation to settling into a new community and their future. Our qualified sessional
staff have a trauma recovery background e.g. Art Therapist, Early Years Practitioner,
Community Art Therapist. We will build on our existing joint working alongside Scottish
Refugee Council, Scottish Council of African Churches mental health services including Adult
Mental Health teams. Practical Support and Financial Inclusion From our recent experience
of supporting families, we know they require a range of practical support including
accessing health services, managing appointments, and linking in with local community
resources to strengthen social inclusion. We know the devastating impact that material
circumstances and poverty can have on family life and emotional health and wellbeing. We
will directly refer families to our in house trauma informed Money Advice Worker to achieve
financial wellbeing. Peer Mentoring We will identify individuals with lived experience to
support families further integrate into their local community. We know social isolation is a
huge barrier for asylum seeking and refugee families which can impact on emotional
wellbeing. Our peer mentors will support families to combat isolation by linking them in
with other local supports and help to introduce families to other families in their community.
Group Support We will continue to build on the success of our existing groupwork

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.



programmes for parents, children and families. These will be tailored to the emergent needs
of family's dependent on common issues or goals and delivered through partnerships. We
will not duplicate existing programmes led by partners e.g. TASK-Bookbug or GCP English
classes. We will ensure our project is accessible for families by building on our existing
referral pathways with local partners Edinburgh Community Project, British Red Cross and
TASK.

When asked how Greatway Foundation has helped them, one family member responded
‘one thing I want to say is I’m grateful to God for my Pastor introducing you to me. He did a
great job because I was lonely and sad on my own. I had nobody to care for me, I had
nobody to check up on me, it’s like my world was crumbling, and having to deal with the
loss of husband when I met Greatway Foundation - when I met all of you, that was great.’
How families will be involved in the delivery of the project: •Involvement in the Family
Steering Group to inform project development and delivery •Support families to develop
peer mentor skills to support other asylum seeking and refuge families. We have already
spoken with families who would like to be involved in this recognising the benefit
connecting with those with lived experienced brings. •Families will lead their support and set
their own outcomes, with guidance from Project Worker Our chief executive has also spoken
to our local mental health experts who has encouraged us on this application. He has also
spoken with Mental Health Scotland. As part of this project, we have agreed to develop an
integrated referral pathway and identify closer joint working with Edinburgh City Council
and relevant partners with whom we have developed a referral pathway for families seeking
support.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people



People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other

Over the past 12 years, we have taken learning from our current work supporting BAME
families to inform this project. During the pandemic and after, we engaged with families we
currently support to better understand what recent support has made a difference to them,
what support do they need more of, and what has been the main challenge for them. We
have used their feedback to shape this project ensuring we meet the needs of BAME
families. For example, families told us the importance of our workers taking the time to learn
about what each family wanted and needed in terms of support. Language barrier remains a
big challenge for families and that has why we have included appropriate interpreter costs
to ensure we can support families. In March 2021 project, mental health challenged families
from our Edinburgh service were involved in the training and workshop funded by the
Scottish Refugee Council. The Greatway Foundation CEO (Dr Festus Ogunmola) who was
involved in this project fed back ‘families have expressed a high level of appreciation for
Greatway Foundation, noting that staff reached out when other services didn’t, and that
their needs were recognised and met. A sense of ‘common humanity’ was mentioned. Our
project addresses the known gaps in support for BAME families in Edinburgh, Midlothian,
East and West Lothian. The project revealed some families will have experienced trauma and
poverty will present a significant challenge for families. From our own experience, we know
there is an increasing need for the project we are proposing to deliver. Our Service Manager
attends weekly resource allocation meetings and at a recent meeting, 20% of referrals were
for BAME families and organisations. Our project is designed to increase our capacity so we

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)
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can reach many more families who desperately need our support. By increasing our capacity,
we will be able to support families at an earlier opportunity which we know leads to better
outcomes.

Mental health project support and outreach- sessional (10.31*21 hours per week * 30 weeks)
£6500 Raising awareness through digital platforms 1000 Volunteers 500 Travel costs 250
Mental Health digital support and consultancy 1700 Total cost to deliver the project/activity
9950

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.

Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith



Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Other

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

