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Four Square

Name of organisation1.

Four Square is an Edinburgh charity supporting people who are homeless or at risk of
becoming homeless. Employing over 80 staff at 7 locations across the city we provide
support; advice; accommodation; and learning and training opportunities. We also run one
of Scotland’s largest social enterprises, Edinburgh Furniture Initiative where we re-sell
donated furniture to support our charity. At Four Square we believe everyone deserves a
home and a place in their community and we support around 1000 people every year to
achieve this. Our aims are: to offer a sense of belonging; to be supportive; to nurture
growth; and to give hope. We are driven by our values of integrity; excellence; dignity; and
support. Charity Number: SC017242

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Jessica Proctor

Contact name3.

jessicap@foursquare.org.uk

Contact email address * 4.

5



5.
Please do not share my contact details

Contact details can be shared

Following a period of organisational restructure, at the start of 2021, we launched a new
programme which puts learning and development at the heart of the organisation. The
Student Placement Programme is only one year old but has already made a huge positive
impact. The programme offers placements to students of social work and counselling to
enhance the experience and outcomes of people we support. Between January 2021 and
January 2022, we offered placements to 33 social work students, from 7 different
Universities, and 8 counselling students from 3 different training programmes. We are
already increasing capacity to meet demand by developing new placement opportunities
and supporting staff to undertake the Practice Teaching Award and Link Worker training as
well as seeking additional spaces for more counselling sessions. Increasing the numbers of
students and venues requires practical support to ensure the efficient and effective running
of the programme. The manager has so far over-seen all aspects of both services, as well as
taken on the Assessor role for the Practice Teaching Award, provided in-house Link Worker
training for staff and taken on the Practice Teaching role for nearly half of the social work
students we have hosted on placement. While this has given the SPPM an opportunity to
integrate with the various services and monitor and manage quality assurance for students,
settings and service users, the growth of the service(s) in a climate of high demand for both
social work practice placements and accessible counselling, now requires additional person-
hours to manage. We are seeking funding for an administrator post to assist the Head of
Learning and Development. This post would be 2.5 days per week with the person: o
Managing placement requests from universities and other education providers; o Ensuring
students are allocated a link worker; o Coordinating induction to the organisation and
services; o Ensuring students have access to IT and online training; o Managing counselling
service referrals and allocation for screening; o Managing counselling venues and allocating
space; o Ensuring venues for counselling and other 1:1 support is maintained; o Monitoring
budgets; o Preparing cost and impact reports. This would be a key post that would allow us
to offer greater support to people using our services. We estimate that we could offer an
additional 10 social work and 10 counselling placements each year.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.

Four Square supports people who are or are at risk of experiencing homelessness. Our
services include supported accommodation for women and young people and community

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.



support services for adults and families. Many of those we support experience poor mental
health, complex trauma and often problematic coping mechanisms that are harmful to
themselves and others. Having access to higher levels of flexible and therapeutic support
has proven to be invaluable with improved outcomes evident already. People who want
increased or specialist support are matched with social work and counselling students who
offer support closely supervised by Practice Educators, Clinical Supervisors and staff teams.
Through our programme we also have the opportunity to contribute to the knowledge to
the future workforce who will have greater understanding of homelessness, trauma,
strengths based support and who are skilled in supporting recovery. We estimate that
having 35 social work placements each year will benefit 50-70 people annually and18
counselling student placements each year will benefit 81 to 108 people annually.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other



At the end of 2020 Four Square began the student placement programme with the aim to
offer 23 social work and 3 counselling student placements over the course of the year. We
employed a manager for the service to coordinate the programme, supervise students and
support staff teams. The value of the programme has surpassed our expectations and
demand is high. People we support have told us having students is positive because it
allows more flexible support such as being accompanied to appointments and community
activities; there is a greater range of group work; they have someone to explore with them
what's available in the community; people have a better understanding of the social work
role and a more positive view of the profession. People report that having counselling
students allows easier, more flexible access to counselling. Staff teams have reported that
people are less distressed, have better coping mechanisms and improved relationships. The
demand is high for counselling with around 20 referrals each month. 51 people have been
allocated or had a screening appointment since June 2021. We have recently agreed
placements for 8 more students to meet demand. Students feel that Four Square
understands their learning needs and creates opportunities for learning; they feel better
prepared for practice; they have an improved knowledge of homelessness, trauma informed
practice, strengths-based practice, working as part of a team and an autonomous
practitioner; and understanding of applying legislation, best practice and local policy to
practice. Universities praise the high levels of support and learning we have provided their
students with. Administrative support would ensure the programme remains co-ordinated,
effective and efficient as it grows.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

The FTE Administrator salary is £25,200 per annum which includes 20% approximately of
employment costs. The post will be 16 hours per week. The total annual cost is £12,600.

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.

Where are the communities you would support? 
Locality

11.

North East Edinburgh



North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Other

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation



Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

