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Firsthand Lothian

Name of organisation1.

Established in 1992 we are a registered Charity (SC020655) and Company limited by
guarantee (SC140769). Working across the city of Edinburgh we support disadvantaged
families including those with children with disabilities to achieve their potential. Our skilled
staff and volunteers help build resilience by working with children and parent/carers in their
local community, providing support, respite care, guidance and information. Our delivery is
short term (6 to 9 months) and we support between 60 and 80 families each year. 1:1
support is tailored to meet the needs of each child / family / parent/carer and delivered on a
day/ time that works best for them. We encourage children and parent/carers to identify
what they want to be different as a result of our input and match them with a worker
/volunteer with the appropriate skills and knowledge, meeting together weekly and doing
activities that help them achieve their goals.

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Bev Read

Contact name3.

Bev.Read@firsthand-lothian.org.uk

Contact email address * 4.



5.
Please do not share my contact details

Contact details can be shared

Building on our experience and feedback from families we want to deliver support to
parent/carers who have one or more children with additional support needs and who are
isolated, experiencing low mood, anxiety and depression. Families with one or more
child/ren with additional support needs have particularly struggled through the pandemic
and restrictions, with many reporting that they feel their child/ren have regressed and that
the lack of opportunity to connect with other parent / carers and do something for
themselves has led to higher levels of stress and anxiety for both themselves as parents, and
across the family as a whole Taking a holistic family support approach our project will have 3
strands and will take place across the city, encouraging parent/carers to engage in activities
in their local communities. 1:1 Support for parent/carers – delivered in the local community
tailored 1:1 support to parent carers who are struggling with poor mental health, are
isolated and who need 1:1 support and encouragement to explore and engage in activities
and interests that they enjoy and that recharge their batteries, reduces their stress and
isolation and helps them to develop friendships and networks of their own. Group Health
and Wellbeing Sessions for up to 12 parent /carers, delivered weekly for 3 hours over 6
weeks. These sessions will provide opportunities to engage in a range of activities which will
help health and wellbeing - mindfulness, hand massage, yoga, art – activities which can be
replicated at home by parent / carers and help them manage their day to day stress and
anxieties. In addition it will help parent /carers connect with others who understand their
situation and with whom they can share experience and knowledge and have a social
connection and benefit from peer support. Parent and Carer support group – facilitated by
the Lead worker and where parent/carers will be encouraged and supported to meet up
with others in person or / and online where they can meet other people who understand the
challenges they face day to day, share experience and knowledge and have a bit of a laugh
and social interaction with other parent / cares across the city. The work will be managed
day to day by the Family Support Co-ordinator and the Lead Worker and will be delivered by
trained and supported sessional workers and volunteers with external facilitators delivering
elements of the Health and Wellbeing Group activities.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.



Our project will benefit parent /carers who’s mental health has been adversely impacted by
the pandemic, particularly those who are not in receipt of statutory support, have no or few
family or social networks of their own, are lone parents, are new to Edinburgh /the UK and
do not have English as first language. Having supported disadvantaged and vulnerable
families and those with a child/ren with disabilities across the city for nearly 30 years we will
reach parent/carers through both existing referral routes and our connections with VOCAL,
iThrive, Health Visitor, schools, GP practices, local community groups and voluntary
organisations, social work etc. as well as social media, our website and word of mouth. We
will build on the connections we have made with organisations in recent years who have
referred disadvantaged and isolated parent / carers to our Time 4 Mum project. We will
ensure the families who have children with disabilities referred to us and / or are currently
receiving child care support are aware of the project. We will work closely with organisations
who support BAME and non UK parent / carers and encourage them to refer isolated
parent/carers who they feel would benefit from our project.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds



Women (particularly with multiple and complex needs)

Other

We want to be able to support parent/carers who have one or more children with additional
support needs who are struggling and have no or few supports of their own. The project will
build on our learning from the development of our Time 4 Mum project and the Health and
Wellbeing sessions delivered over October and November 2021 which was positively
received by parent/carers who attended. We currently have over 30 families who have
applied to us for support for their disabled child who are really struggling and who we are
unable to support due to a lack of funding / capacity. These are parent/ carers with children
with additional support needs and who are experiencing high levels of anxiety, stress and
depression which has been exacerbated by the pandemic. Whilst we are not currently able
to offer support to their children due to capacity and financial constraints this project would
enable us to support parent / carers directly through the week whilst their child/ren are at
school and help them to better manage their mental health and feel more able to cope in
their caring role. We know from our experience that whilst parent/carers benefit from and
look forward to regular respite many have poor mental health and are impacted by
depression and anxiety, are isolated and lack the confidence to go to places or try activities
that will help boost their mental health and wellbeing. We know from feedback that by
being able to connect with others parent / carers feel less isolated and more reassured in
their role. Through engaging in an activity / hobby or interest that they enjoy on a regular
basis parent/ carers get more benefit from their respite as they have done something for
themselves which improves their own mental health and wellbeing.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

To support 40 parent /carers who have one or more children with additional support needs
per year Staffing x 5 hrs per week (Lead Worker) £4428 Delivery of 3 x Health& Wellbeing
Sessions over 6 weeks ( facilitators, venue hire, refreshments) £4500 Travel cost/expenses for
parent/carers attending sessions £ 150 1:1 activities with parent/carers x 10x12 weeks @ £8
per week £ 960 Contribution to management /admin / overheads ( 5%) £ 501 TOTAL £10,539

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.



Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Other



What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

