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FetLor Youth Club

Name of organisation1.

FetLor Youth Club provides a safe environment for the young people in the North of
Edinburgh. We offer support to members in gaining life skills through the activities and
opportunities we offer. We value developing resilience, realising potential and having fun!
We are a youth work charity providing universal youth work to all children and young
people from 7 – 17 years of age. We run a number of activities across five days. These
include age specific drop in youth work clubs. In partnership with Granton Youth, we provide
support older members work towards their Youth Achievement Award. We offer a
comprehensive summer programme which, last year, generated over 1000 contacts during a
five-week period. We are introducing a number of activities this year including podcasting
and art programes All our activities are free and everyone who comes to our club is offered
a free hot meal. Registered Charity: SC013866

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Richie Adams

Contact name3.

richie@fetlor.org.uk

Contact email address * 4.



5.
Please do not share my contact details

Contact details can be shared

As a consequence of Covid restrictions many young people have not had the opportunity to
experience new challenges and test their potential in new situations. To that end we would
like to offer our young people the change to undertake outdoor activities in new settings.
The Outward-Bound Trust (OBT) offers places for young people to experience new and
challenging activities. We would plan to take 24 young people on a weeklong adventure at
the Loch Eil Centre in Perthshire. Daily outward bound activities will be delivered by OBT
staff, supported by FetLor youth club staff. Evening activities, counselling and support would
be provided by FetLor staff who will be accompanying our young people. We would like to
older our older members the opportunity to take part in an “October Challenge”. This is
done in partnership with Fettes College. Around 14 of our older members are given the
opportunity to travel to rural Perthshire, where they will camp for the week on the banks of
Lock Tay. Here they will develop a range of outdoor skills including hillwalking, climbing,
canoeing and navigation. They will prepare and cook their own food and will be responsible
for their own time and personal management. Activity leadership will be provided by trained
staff from Fettes College supported by members of staff from FetLor. Evening activities
including counselling and other support will be led by FetLor staff, supported by staff from
Fettes College. Both these opportunities also give our staff team time to build relationships
with young people and offer counselling and support to those who may need that extra
help, for whatever reason. We very much hope too, these experiences will expand the
horizons of our young people and inspire them towards new activities which are good for
both their long-term physical and mental welfare. We are keen to help our young people
improve their confidence, increase their resilience and build a bank of great memories.
Given the poverty many of our members experience, it is unlikely most will have the chance
to undertake activities such as these. We would like to offer this opportunity to our young
people in an environment and with people they feel safe around. We feel this chance would
help our members thrive.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.



Most of the 300+ weekly contacts who access FetLor Youth Club come from communities
within the 10% most deprived areas in Scotland (evidenced on the Scottish Index of Multiple
Deprivation). Serving low income communities means many of the young people we work
with face challenges around food and fuel poverty, household debt and lower health
outcomes, as well parental substance misuse and unemployment. By providing this safe and
positive environment where many immediate needs are met, such as access to a hot meal,
we’re able to assist in removing stress and give children and young people the space to
explore new, engaging activities, peer relationships and access to positive adult role models.
We are firmly established within the community and engage members and their families
through social media, email and in person meetings. We regularly receive positive feedback
from members and their families. A senior Scottish Civil Servant remarked “I learned to tie
my shoes at FetLor, the Club helped me so much”. A current member said “FetLor
empowered me and taught me I can do anything. I believe in myself in my day to day life”. A
parent fed back “coming to FetLor has really helped my child’s confidence. You are amazing
with the children, they have always loved coming. Thanks for everything you do”.
Consequently, we feel we have both the experience and reach to ensure benefit it enjoyed
by those who need it most.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability



Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other

We have taken young people on similar experiences previously and offer the success and
benefits of past activities as evidence of needs and benefits going forward. For many of our
members activities such as these are the first time they have been away from home. Many
have never experienced a holiday or had the opportunity to see Scotland beyond their city.
These activities offer young people a safe place to experience new things and to be
supported both in achieving goals and in wider life issue. Residential experiences offer
young people the chance to spend significant time with positive adult role models. This
often leads to improved one to one support for the young person which can be measured in
years rather than hours. These share life enhancing experiences provide skills that can be
converted by young people across their life journey. During a previous October Challenge,
‘Jane’ was intimidated by her surroundings and what she was being asked to do. She was
nervous and didn’t want to engage with her peers. Staff provided Jane with one to one
support addressing not just the tasks at hand, but previous incidents which had shaped her
life and negatively impacted upon her confidence. With this support, Jane tried new things
as well as developing coping mechanisms for wider challenges. She credits this week as the
catalyst which enabled her to face her studies with confidence and she is now at Aberdeen
University. Another participant had never ridden a bicycle before. With peer support, she
developed this skill over a week. Two years later she is an avid cyclist and owns several bikes
which she uses for sport and leisure. Skills learned during this activity changed the lives of
both these participants, they increased resilience and were able to develop their potential.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

Loch Eil Outward-bound £6840, including a discount. This will cover the residential activity
for 24 young people and will include all equipment hire, food, accommodation, and
instructors. Additional staff cost for FetLor staff to attend £1400. This would cover the costs
of two members of the FetLor team who will attend to assist the delivery of the daytime
programme, support young people with evening activities and provide pastoral care across
the week. Total cost £8240 October Challenge Circa £4200 for 14 young people to attend.

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.



This includes all food, land use, tent and other equipment hire. FetLor staff to attend £700.
This would cover the costs of one member of the FetLor team who will attend to assist the
delivery of the daytime programme, support young people with evening activities and
provide pastoral care across the week. Total Cost £4900 Grand Total £13 140 In both
instances FetLor will source funding from elsewhere to cover transport costs and any other,
incidental, costs which may arise. Whilst it would be fantastic if the whole cost of these
experiences were to be considered within this grant, any funding that may be applied to
these which is less than the total cost would be a fantastic contribution to make these
happen for our young people.

Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands



Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Other

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

