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Tailor Ed Foundation

Name of organisation1.

We have been a registered Scottish Charity with OSCR (SCO39246) since 2008 and Company
Ltd by Guarantee with Companies House (SC336886). We support over 170 families with a
child(ren) with formal diagnosis of autism across Edinburgh. Our wish is to see children with
autism and their families empowered and included, able to live the lives they want to and
access all the day to day experiences that other families take for granted. We exist because
there is a gap in service provision and so families struggle to support their child to gain vital
daily living skills. Without these skills daily life is difficult, stressful and isolating for children
and their families. COVID-19 has been parents perfect storm: not only do these issues still
exist, covid-19 has brought lots more problems and the services they usually access such as
respite have virtually shut down so parents have been left feeling abandoned and isolated
with the exception of the support we have offered. Tailor Ed provides services to families to
allow these essential skills to develop so family life can run more smoothly. We offer three
services - a dedicated preschool service, a Target Specific Service for children aged 5 to
16yrs and a Support Service that focuses on social & recreational activities. These service
offer mutual benefit to parents and children with autism. A recent EVOC/Lifelong Learning
(Third Sector Interface & City of Edinburgh Council) report confirmed “with the exception of
Tailor Ed there is a lack of specialist services and follow on support for families” Family
Support Mapping December 2020

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Stuart McCallum

Contact name3.



stuart@tailoredfoundation.co.uk

Contact email address * 4.

5.
Please do not share my contact details

Contact details can be shared

We are wanting to offer dedicated support to parents of children with autism who have
been really struggling with their mental health as a result of the impact of the current
pandemic on top of their normal circumstances and caring responsibilities. We will offer a
blended approach that includes one to one support for parents combined with
opportunities to meet in small groups to take part in activities that improve their ability to
look after their own mental health including mindfulness sessions, peer support groups. The
one to one support will mainly be delivered in the family home thus providing targeted
support to each parent. However they may also take part in suitable and convenient
locations in the parents community such as cafe and community spaces. The group work
sessions will take place either in our own Centre in Leith or in suitable community locations
across Edinburgh and at times to suit parents - this could be during the day, in the evenings,
at weekends and either face to face or via digital platforms. One to one support will address
the specific issue or issues facing parents that are increasing the pressure on their mental
health and/or working on an early intervention manner to prevent such pressures becoming
crisis. A one to one approach enables Tailor Ed to target help to individual parents and their
own unique set of circumstances. Parents will be offered weekly support and/or a
programme of group training which they can take part in to suit their needs and be
delivered at a pace which they are comfortable with. Training will include mindfulness, self
management techniques, recognising triggers, raising awareness of looking after their own
mental health. The activities will be delivered by our highly experienced and trained staff
who will work closely with up to 30 parents over the funding period. As a city wide
organisation we support parents no matter where they live in Edinburgh: we are not
restricted by artificial boundaries such as geography or general statistics about poverty. The
families we support live in every postcode: the common thread is that parents are struggling
to support their child(ren) with autism especially as many of the support networks they rely
on such as respite have almost closed down for the past 20 months.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.



We will focus on parents of children with autism aged 4 to 16 years no matter where they
live in Edinburgh. Currently we support more than 170 families (circa 300 parents). We have
proven track record of working with these families delivering services to meet their needs. In
the best of times our Early Years service offers weekly support of approx two hours for
twelve months to 35 families, mainly in their own homes which enables our team to fully
engage with the parents. Our Target Specific Service offers approx two hours support to
families on a monthly basis. The TSS tends to work with families when they are facing a
specific challenge or crisis: this can be issues in their child's daily life which they are
struggling with eg moving schools, bereavement, problems in school, emotional regulation.
In "normal" times the TSS would support approx 30 families per month and over 100
families per year. Thus the length of time we offer support will depend on the issues families
want us to help with. Since COVID-19 struck our service has doubled in volume which has
given us even more experience of engaging with families most in need. Over half of the
families we support live in communities in the bottom 20% of SIMD - it costs three times as
much to raise a disabled child as it does to raise a non disabled child. Currently approx 25%
of the families we support are from BAME families. Over 60% of the children we support
have complex disabilities of which autism is only one factor

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss



People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other

Since covid-19 struck in March 2020 Tailor Ed has not lost one days service which we are
really proud of. As part of our ongoing support to families we have constantly asked parents
to tell us what issues they are facing: “We’ve lurched between just about managing to not
coping and heading towards breakdown.” “Due to us having to shield for months on end, it
has had a negative impact on us as a family.” “Incredible stress of all being together 100%, A
has been very volatile and difficult to manage. Many meltdowns, running away and lots of
regressive behaviours.” No one knows when the impact of covid-19 will end or even reduce
but without exception parents tell us the same things: “Still feel quite trapped at home due
to my children’s anxieties,” “Main worry is how we’d cope if schools closed again. Also R has
developed more issues/anxiety around transitions.” The mental health of many of the
parents we support has been the worst we have ever seen. Parents are at the end of their
tether and there is little sight that the pandemic is coming to an end. Demand on our
services since March 2020 has never been so high: parents who would normally get support
monthly have begged for weekly support, parents who got weekly support were often
getting daily support, families we had not heard from for a few years suddenly got in touch
as they were heading for crisis and desperate. Beneficiaries 2018/19 2020/21 April 21 to
Sept 21 Children with autism 114 231 121 siblings 29 53 27 Parents 257 386 201 Number of
appointments 1768 3345 1639 As the above table shows in 20/21 our service doubled and
already in the first 6 months of this year demand continues to be high Thanks to the
commitment and passion of our staff and Board we have continued to offer support to
families. “Amazing organisation and brilliant worker. I can’t tell how much emotionally R
supported me and my son although she was in same situation ( a parent with young
children). All the material regarding reading really helped my son to achieve small goals.
Want to say thank you from bottom of my heart” “Tailor ed really stepped up nd were
brilliant throughout the lockdown. Always brilliant though. Real help was given, not just
directed to a website.” For the past 20 months most of our focus has been about supporting

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.



families cope and face the immediate issues that are in front of them as a result of covid-19.
Based on the feedback there has been clear preventative benefits for families. For examples
support we offered to parents during the first national lockdown was subsequently used by
families during the second national lockdown which for some families made things a little
easier. However it is also true that some children with autism coped fairly well with the first
lockdown but really struggled during the second lockdown which surprised their parents
who then found this really difficult to cope with. We also need to stress that the daily
challenges parents face trying to nurture and raise a child with autism such as daily living
skills have not gone away. The parents we support are amongst the most disproportionately
disadvantaged parent carers in society: covid -19 has added another layer of issues and
challenges which piles pressure on parents mental health and well being. Our plan moving
forward is to offer new training opportunities that build on families experiences of how daily
living has become even more difficult. We aim to help parents build up their resilience and
support them to put in place new skills that will as far as possible reduce the risk of further
reduction in their mental health.

Staff costs: £8000 (approx 8 hours per week) Transport; £500 Hire of space: £500 Materials:
£1000

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.

Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond



City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Other

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk



