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Fountainbridge Canalside Community Trust

Name of organisation1.

Fountainbridge Canalside Community Trust (Charity Reg. No: SC035342 Company Reg. No:
265866) has recently been formed through the adoption of a new name and constitution for
the organisation formerly operating as Re-Union Canal Boats. Members of Fountainbridge
Canalside Initiative have also joined us, as we work together to support and strengthen
opportunities for economic, environmental and cultural activity that benefit the local
community. We will continue the work of Re-Union – that of offering commercial and
community canal boat trips, as well as a well-supported volunteer programme - and will
initiate other activities that promote social inclusion, sustainability and well-being. Taking
the lead from our community consultation earlier this year, our projects will initially focus
around community events and activities that bring people together, projects to encourage a
vibrant local economy and environmental actions to improve local green spaces.

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Rachel Sedman

Contact name3.

rachel@re-union.org.uk

Contact email address * 4.



5.
Please do not share my contact details

Contact details can be shared

We have a long standing relationship with Royal Edinburgh Hospital providing 12 week
programmes for their in-patients and community patients. The programme consists of a
weekly 2 hour trips on our canal boat, with either ourselves or others running activities or
training during the cruise. Programmes generally work best with 8-12 participants. Our
proposal is firstly to continue to deliver and develop this programme with Royal Edinburgh
Hospital, taking on feedback from our current participants about which activities they feel
have benefited them the most as well as any new ideas. In 2021, as well as using providers
who in the past have been well received by participants, such as a Canal Historian, a Forging
expert and Shiatsu/Self Care techniques practitioner, we have worked with a new
practitioner introducing a new creative Storytelling session. Other sessions may include
Healthy Eating, Food and Mood, boat and crew skills with our own Skipper/Trainer, canal
clean ups and vegetation management, first aid training and visits to other local community
projects such as the Water of Leith, Redhall Walled Garden and Grove Community Garden.
We also want to start another 12 week programme in 2022, with referrals from local GPs,
Community Link Workers or other 3rd sector organisations. The programme would be
similar to the one we offer Royal Edinburgh Hospital, again taking on board the views of
those who sign up as to what sessions (later in the programme) that they feel they would
benefit from. As this new group may not come with support workers, we are proposing to
provide training to some of our current volunteers, some with lived experience of poor
mental health, to provide support and mentoring for the people on the programme, thereby
also providing development and engagement for our own volunteers. Training could include
REHIS Food Hygiene, First Aid, Mental Health First Aid and Walk Leader training. This
programme will be overseen by our Volunteer Development Officer, through extending his
existing hours to deliver this additional work. We believe the mix of existing / known
programmes and partnerships, with the forging of new partners and activities, will provide a
good balance of delivering something that is already evidenced to make a positive
difference while also expanding and developing into new areas and activities.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.



The Royal Edinburgh Hospital provides acute psychiatric and mental health services. We
already have relationships with the staff at Royal Edinburgh Hospital and they will work with
us to recruit suitable patients onto the programmes we run with them. We will use learning
and evaluation from current and past programmes to ensure that we provide relevant
activities and engage with patients in the best possible way. In the past we have worked with
a number of local third sector organisations to gain referrals for those who are looking for
new activities to combat isolation provide opportunities for learning and volunteering. Many
of these people also struggle with poor mental health. We will go back to these partners to
discuss opportunities as well as forging partnerships with local GPs and Community Link
Workers. We aim to engage people initially by providing the structured 12 week programme
of activity and training, helping people forge positive relationships and increase their
confidence in trying new things. Using our employed Volunteer Development Officer and
the volunteer mentors trained up by this project, we aim to support those wishing to
progress and participate into our regular volunteer sessions and crew training.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds



Women (particularly with multiple and complex needs)

Other

We have wealth of experience of working with those with poor mental health and have
found that time on the canal boat offers a particularly conducive environment to aid
recovery. We pride ourselves on providing a welcoming and non-judgemental place in which
people can participate as much or a little as they feel able. This is based on feedback from
participants, volunteers and partner organisations. We have worked with Royal Edinburgh
for over 10 years, and programmes have continually been requested and developed through
feedback from participants. The funding for our current work with REH ends in March 2022.
Our activities support theme three in the SW Locality Plan - reducing loneliness and social
isolation, and increased support from Community Link Workers (CLW)/befriending services.
The CLW Network Review – 2020/21 also states Mental Health and Social Isolation and
Loneliness were the top two reasons for referral requests. Our project meets the outcomes
for people using mental health services and support by offering opportunities to learn, work
and volunteer, as well as developing relationships within the group to help people feel
connected. A number of our most reliable and committed volunteers came to us through
similar (People and Communities funded) programmes. Not only have they developed, and
continue to develop, personally and socially, but tell us that our crew training and volunteer
activities remain a key part of their week and help them to stay well. Evidence in the
“Volunteering for All: national framework” states that volunteering can improve mental well-
being, in particular improved confidence, purpose and life satisfaction.
(https://www.gov.scot/publications/volunteeringnational-framework/pages/3/) This has
been our experience too, and we have many stories from past and current volunteers to
back this up.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

Additional 7 hrs p/wk for existing staff member to organise and deliver additional project
works (inc on-costs): £5,152 Boat and Skipper costs: £2,500 PPE and training for mentors:
£1,000 External trainers and providers: £1,500 TOTAL: £10,152 Based on 3 x 12 week
programmes (36 sessions) with 8-12 participants for each programme, and training and
support for 6 mentors.

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.



Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

Other



What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

