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1. Meet, greet, and plan for the day   
Stephanie-Anne Harris, Community Health Forum  

 
1.1 Stephanie-Anne welcomed all to today’s event.  She invited all to post in the chat a 

book recommendation.  A great eclectic selection!  
 

Book Title Author 

American Dirt Jeanine Cummins 

On Chapel Sands Laura Cumming 

Bass Rock Evie Wyld 

Captain Corelli's Mandolin Louis de Bernieres 

Sitopia Carolyn Steel 

My name is Why Lemn Sissy 

The Midnight Library Matt Haig 

Becoming Michelle Obama 

Half Earth E.O. Wilson 

Still Life Val McDermid 

Shantaram Gregory David Roberts 

The Plague Albert Camus 

Girl, Women, Other Bernardine Evaristo 

Mythos Stephen Fry 

Life of Pi  Yann Martel 

Joint Line Railways of Manchester 
and South Yorkshire 

Bob Pixton 

Radical Change Hilary Cottam 

Underland: A Deep Time Journey Robert McFarlane 

The Heart’s Invisible Furies John Boyne 

Piranesi Susanna Clarke 

Collected short stories volume 1 W. Somerset Maugham 

Bring Up The Bodies Hilary Mantel 

Three Hours Rosamund Lupton 

Body Politic Paul Johnson 

Outline Rachel Cusk 

A Fine Balance Rohinton Mistry 

How Not To Be a Boy Robert Webb 

Amongst Women John McGahern 

The Woman in the Window A.J. Finn 

The Lewis Trilogy Peter May 

A Song for the Dark Times Ian Rankin 

 
1.2 Stephanie-Anne outlined the programme for today which would begin with brief 

updates from Linda, Stef and Emma to bring everyone up to date with where we are.  
This would be followed by an open questions and reflection session, creating a space 
for all to ask questions and share thoughts regarding work done to date and further 
plans and intentions.   From listening and learning from our first stakeholder event, 
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the Core Group thought it was important to create this space to acknowledge that 
we have been moving rapidly forward with the development and enactment of the 
Edinburgh Wellbeing Pact at a time when organisations are also adjusting and 
adapting to the social distancing changes and requirements and responding to the 
impact of Covid 19. 

   
1.3 Stephanie-Anne encouraged all to contribute their questions throughout the update 

sessions from Linda, Stef and Emma.  
 

2. Progress with Milestones - update from Linda Irvine Fitzpatrick  
 
2.1 Linda summarised the feedback and discussion from our last stakeholder session on 

Community Anchor Organisations1.   This was grouped into 7 themes:  
 

The name does matter – consensus that community networks was a preferred way 

to describe what we want to develop in Edinburgh; use of networks reflecting 

better our commitment to co-production and co-creation and to having community 

led, small and large organisations involved 

Definitions and purpose – need to clarify teams used; not sure we are all talking 

about the same things; different interpretations and meanings depending on what 

lenses we are using  

Flexibility and agility – lots of willingness to be involved and learning together; 

need greater clarity of different roles and responsibilities 

Funding and wealth building – frustration about competition; short term funding; 

concern about budget cutting    

Living with uncertainty -– reassured a lot of work and thinking happening; still 

feeling a provider / purchaser split; how to wider ownership of decision-making  

Diversity – need to recognise the diversity of populations; diversity of 

organisations; importance of hearing the voices of different communities and the 

organisations that support them    

Values – key importance of trust and communication; shared and explicit values; 

importance of investing in shared learning  

  

2.2 Linda detailed the membership of the Edinburgh Wellbeing Pact Core Group which 

has been set up to drive the work forward and make sure that the recommendations 

endorsed by the Edinburgh Integrated Joint Board are delivered.  The group are 

meeting fortnightly for an hour to ensure momentum continues.  

 

 

 

 

 
 

1 The Edinburgh Health and Social Care Pact - Formulation and Enactment “On Our Way” 
Stakeholder Event 13 May 2021 
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Members Organsiaion  

Ian Brook and Stef Milenkovic EVOC 

Linda Irvine Fitzpatrick SRO, EHSCP 

Stephanie-Anne Harris Community Health Forum 

Suzanne Lowden Planning and Commissioning, EHSCP 

Emma Gall Edinburgh Thrive  

Judith Stonebrook Public Health, NHS Lothian  

Rachel Howe  Comms and Engagement, EHSCP 

Sam Ainslie  Police Scotland 

Lauren Browne – Islam Public Health, EHSCP 

Amanda Fox Long Term Conditions, EHSCP 

Rachael Docking  Transformation, EHSCP 

Claire Bennett Project Manager, EHSCP 

 
 
2.3 Linda updated that work was underway to pull together a Financial Overview 

detailing the current spend by the EIJB on Third Sector including amount, funding 
stream and duration.  The Performance Summary is drawing on the reports 
submitted by those organisations that currently receive grants and linking this to the 
published evidence base.  A Transition Funding Process is being drawn up with a 
focus on immediate priorities.  She reiterated that the request to extend current 
HSCP grant programme was approved and organisations will receive confirmation of 
this shortly.   

 
2.4 Linda then spoke about how to make the intangible tangible in relation to what we 

mean by Community Mobilisation. Communities:  

• have hidden assets  

• understand their situation better than anyone outside of their communities  

• can mobilise changes  

• are more likely to achieve solutions better tailored to the local people than any 
state-led service if authentically empowered to do so  

• have excellent examples of community empowerment  
 
2.5 She spoke of the key challenges that we need to address head on:  

• Avoiding Tokenism i.e., limiting community engagement to consultation stage to 
identify issues but not in co-design and co-production of community-led solutions 

• Maintenance of traditional power dynamics  
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• Competition – how to unlearn to compete when that has been the norm due to 
the way funding is allocated  

• Rare to have the community and a range of sectors all active within one 
innovation  

 
2.6 Linda summarised that community mobilisation should be about improving 

community resilience through enabling community members to contribute to and use 
community resources within a changing and precarious environment.   

 
2.7  She recapped on the Edinburgh Wellbeing Pact and the reciprocity which underpins 

the Pact and described the Pact as being about making sure people can have more 
good days.  

 
2.8 Linda concluded by summarising some of the programme that were being considered 

as part of transition funding including Volunteering Task Force; Community Navigators 
and Building Resilience and potential to have a Social Enterprise for cleaning houses.  

 

3. Summer Season Conversations - Stef Milenkovic, EVOC and Emma Gall 
 
3.1  Stef summarised that the Summer Season Conversations invited organisations to 

create spaces and events during the long summer to talk to folk about what wellbeing 
means to them, how are they connected in their community (or not) and explore what 
kind of things are important  in communities.  (This may be geographical communities 
or with communities of interest.) 

 
3.2 18 successful applications were awarded grants totalling - £23k which will be 

administered by EVOC with an anticipated reach of 2,400 people. EVOC will be in touch 
for payment details where necessary.  

 
3.3 Emma detailed that all recipients would report back using wide range of media which 

will add to our understanding gained to date. The dates of submission will be tailored 
to reflect the timing of the events.  

 
3.4 Stef concluded by suggesting that a long hot summer – 2nd round could be introduced 

and invited people ko consider that.  
 
3.4 Stephanie-Anne thanked Linda, Stef and Emma and invited all to take a short break 

before the “Ask Us Anything” session.  
 
 

4. Ask Us Anything – Members of the Edinburgh Pact and Community 
Mobilisation Core Group  

 
4.1 Stephanie-Anne invited Linda, Ian, and Stef to respond to the questions in the chat 

box.  The questions have been grouped under themes along with the answers given.   
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4.2 Use of Transition Funding  

To what extent would you support community-led housing initiatives such as co-housing 
where members' commitment to one another can reduce isolation and the need for 
council services? 
 

Very keen to hear and learn more about these initiatives.  Aware of examples in France 
be great to hear about more local developments or ideas. 
 

I am interested in new developments and changes that are being put in place now for the 
community following the last year? 
 

Some of this maybe about consolidating what has worked well and scaling up some of 
initiatives that have happened at locality or neighbourhood level. 

Would you consider other social enterprise initiatives that deliver skills development and 
employability for community financial resilience? 
 

I love the social enterprise idea for cleaning and would add to this by widening the remit 
of the enterprise to old school home help stuff around everything practical that older 
people need support with (not care).  
 

Yes, community navigators need to be explored further and can be hugely powerful if set 
up well. 
 

I love the social enterprise idea for cleaning and would add to this by widening the remit 
of the enterprise to old school home help stuff around everything practical that older 
people need support with…Could this be linked up with CBT offerings to support people 
who hoard? 

Yes, really keen to hear ideas for social enterprises – real potential to make community 
wealth building a reality. 
 

For those not yet funded and benefiting from the extension of funding till 2023: what 
scope is there to access funding to keep going and not go under? 
 

 The transition funding won’t be used for this purpose. 

Is there a target date for this information to become proposals that communities can then 
comment on? 
 

Some chat appears in this stream about social enterprises. To highlight just how many 
different silos are presently operating across the country at present I have just received 
an email entitled "Social Enterprise Scotland - The Scottish Government needs your input! 
" It is another survey. So, what steps will the core group take to break down silos and join 
things up to make things clearer for the likes of me? 
 

We will try and ensure as much join up as possible across Edinburgh but we need to 
acknowledge that national consultations and engagement will continue.  We can try and 
not duplicate efforts though.  
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I guess we need to work on the structural in parallel to the practical so that change can be 
affected as widely as possible. Trying to put 'system change' into practise in communities 
right now and evidence it to the structural powers ahead of future funding rounds. 
 

   
4.3 Funding  

Are funding streams such as the sums held by EIJB Health Inequalities likely to be 
accumulated and passed over to the Edinburgh Pact for re-distribution? 
 

Yes, that is the intention. 

Thanks Stef and Linda, I think that so often funding is attached to new projects and new 
ideas.  Sometimes some great existing projects just need financial help to keep going.  I 
think in future that funding shouldn't be so heavily focussed on doing something new!  
 

Yes, that is why we need to look at the information on unmet needs alongside with the 
impact data on what is currently being delivered.  

I think that during this transition period there must be an understanding that 
organisations are moving at a different pace towards new services model, generally down 
to issues out with their control (for us, our building is closed due to landlord with limited 
info as to when they will reopen, restricting what we can deliver).  As a result, the time 
frame does concern me, organisations that can't deliver as 'fully' as others is a real worry. 

Yes, we absolutely acknowledge this. We are also acutely aware of the time input we 
are asking and have asked people.   We set ambitious milestones in the three year and 
some have already slipped but with good reason – we need to be agile yet adaptable 
too. 

May be a silly question but...are we relying on funding from statutory and public sector 
bodies? If we are pulling together a cohesive approach towards community resilience, 
does this give us entry for the Pact to start working with other grant funders e.g., TNL, 
Robertson etc with agreed priorities and outcomes? 
 

Yes we should be maximining all opportunities and funding bids can often be 
strengthened by demonstrating funding contributions (actual or in kind) from statutory  
agencies 

Will the non-registered day care services have their grants extended? 
 

Will need to check this out with my commissioning colleagues who manage these 
services. 

 
4.4 Understanding Needs  
 

How can we capture a clear 'to do' 'need list' from clinical sectors that would help us to 
build local solutions? i.e., Cleaner homes  
 

We need to know what is missing. It is essential in making the PACT and the community 
networks purposeful and effective. I was interested to hear from Linda about some of the 
specific needs to be addressed. Is there more work going on to collect and collate this and 
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could the next database be one of needs and we can then collective respond to/address 
these?  

As part of the performance review work, we have been reviewing and analysing data 
collected on unmet needs and demands.  This includes drawing on the 3 Conversation 
data: data from current community navigator programmes and information relating to 
reasons for delayed discharges in hospital settings. 
 
There is also work underway to capture this as part of LOIP priority 3 Good Place to Live 
also rapid timescales. 
 

Would you agree that in large cities like Edinburgh there needs to be more investment 
and support for smaller/ local projects serving their local communities if we want it to be 
as robust as similar projects operating in small towns? This would be due to different 
characteristic of the population inhabiting large cities (more transient, more diverse). 
 

Yes, and there are some really good examples of this in Edinburgh.  
 

Do we know how the pandemic will widen across demographics that were not previously 
so obvious? The pandemic will last a good while yet and the effects are still evolving i.e., 
we don't want to leave people only recently affected behind... 

We are reviewing the data that is being published by bodies such as Public Health 
Scotland, The Mental health Health Foundation, as well as the wider published 
literature.  
 

Will the information being gathered around needs, gaps etc include a 'map' of services 
and community assets currently available in local communities? 
 

Yes and we are connecting through EVOC with University of Glasgow on mapping work 
and reviewing what we have on sites such as The Red Book (EVOC); and iThrive. 

Children whilst not the face of the pandemic have been greatly impacted by the 
mitigation to prevent spread etc. and as such greatly impacted with inequalities. Taking a 
life course approach will be important  
 

Agree, we need to ensure close working with  our  colleagues are working with and 
supporting  children  and families.  

 
4.5 Anchor Organisations/ Community Networks  
 

Are the different statutory organisations working together on developing Anchor 
organisations and the supporting process? We need to ensure that vol orgs who are 
working with different statutory groups can use the same process. Currently often the 
requirements are very different, and this causes a lot of additional unnecessary work 
 

We completely acknowledge this and Bridie Ashrowan from EVOC and colleagues from  
Edinburgh City Council, Edinburgh Health and Social Care Partnership, and NHS Lothian 
have been meeting to “join the dots”.  This has been focusing on 20-minute 
neighbourhood, community anchor organisations, Edinburgh Pact, Poverty Commission 
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and Thrive Edinburgh.  We have committed to sharing all the dialogue we have created  
to date and the reports that come from the summer season conversations.  
 

Networks much better model that individual organisations.  
 

Yes to networks – there are lots of local organisations that have different strengths and 
reach that all have something to offer. 

Absolutely agree with it being about networks and collaboration. 
 

Moving to Community Anchor Networks has answered my question! 
 

Are the community networks localised or the same across the city?  
 

They will need to be local reflecting neighbourhoods and localities, but we also need to 
consider networks for communities of interest communities of identity.  
 

From the point of view of the delivery of the Community Task Force I have been really 
impressed in being able to take things forward to the statutory bodies and seek assistance 
for people. 
 

 
4.56 Summer Season  
 

it was a very short deadline - will there another opportunity?  
 

I missed the call for proposals. How best to keep in the loop? 
 

We also missed the first round but would be interested if there is another round.  
 

Yes, there will be another round. 

There are other existing communication links with communities across the City – how do 
they feedback into this set up?  

Please share any materials that you think will be useful for this work. 
 

Can we have list of the Summer Season Conversations (who's doing what) to help us 
support each other? Thanks. 
 

Yes, we will circulate that. 
 

That is only 8 days - and I'd like to do something collaborative. 
 

We will try and extend the timeline slightly. 

 
4.7 Community Animators  

Are the Community Animators still going ahead?  
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Where are we with regards to community animators? At the last meeting organisations 
were asked to put themselves forward if they were interested. When we did this, we 
were told that this was still a work in progress and not signed off yet. I'm very confused by 
this as it was presented as an agreed approach.  
 

There were real mixed responses to this idea so the Core Group have been thinking this 
through further.  We also think where further valuable learning from the Summer 
Season conversations and we will be need to reflect that some organisations have 
structures and mechanisms in place which could be strengthened and enhanced to 
provide the input we intended through the community animators.  It does require 
further dialogue. 

 
 
4.9 Dialogue  
 

Are we really listening? 
 

Concern - I keep hearing talking to communities rather than listening to communities. 
 

I think it’s too difficult to have this conversation across the whole of the city. If we want to 
respond to communities, we need to have these conversations locally so we can get all 
the local stake holders around the table – informed by city wide information. 

My role is listening today, Stephanie-Anne, and curious to hear from folk here about parts 
of the city that are 'not spots, low networks, little community infrastructure.  
 

We are mindful that due to Covid our dialogue has been restricted to online which is 
not ideal.  The Summer season Conversations are a concentrated attempt to reach and 
listen to people in the places and spaces they feel comparable.  The dialogue doesn’t 
stop either – we are not following a traditional consultation approach.  Our original 
intention (pre Covid) was to use Forum Theatre as one of our approaches – we may 
revisit that as the world starts to open up. 
   

Are there any members of the IJB linked to community groups - I asked a question 
recently re: ‘who has a background about day care of older people?’ and the response I 
got was none so they need to hear directly from the community groups – can this system 
do that? 
 

I think that what we are talking about is crucial and central to the future of health and 
social care in Edinburgh. Can we make sure that members of the IJB become an integral 
part of these conversations and the work as it develops? 
 

Yes, the IJB have endorsed all our recommendations.  We can add all members to our 
distribution list and ensure they received dates of our dialogue events.  There are also 
IJB members on the Transformation Programme Boards which the Edinburgh Pact and 
Community Mobilisation report to.  
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Is there a simple introduction to all this for naive Community Councillors? I've joined after 
a very last-minute email yesterday, and most of the jargon is beyond me. On the other 
hand, I do think it's really important that Community Councils are involved so need help! 
 

Yes, we can send out the information sheets on some of the concepts we have 
discussed and add summary papers on the dialogue to date.   

So how can Community Councils contribute in concrete terms to this project? 
 

Linda Irvine Fitzpatrick very happy to attend Community Council Meetings and talk 
through the Wellbeing Pact and Community Mobilisation – (invites received and 
accepted from Drum Brae, Merchiston and Leith Central CCs 

I have a nagging concern around relationships ... I am currently living in a community 
which has major trust issues with the City of Edinburgh Council and I wouldn't want that 
to impact on this just because the Council was participating in the process. 
 

Be keen to explore concerns further – do please get in touch 
linda.irvinefitzpatrick@nhskothian.scto.nhs.uk  
 

 
4.10 Language and clarity  
 

If this really is about a transfer of power to communities, why not start using language the 
communities understand? If you need to provide a glossary, you are still holding all the 
power. Just a thought.  
 

Really important point, welcome ideas about how we can improve translating 
sometime nebulous concepts and theories in terms and ways that people can grasp 
easily and relate to. 

Would be great to see the definitions again. 
 

We can resend the information sheets. 

Need more clarity of where we want to be – I know it may be early in the process but 
needs to be communicable to the ordinary folk in the communities. 
 

This has felt nebulous to date, so contribution from Jan-Bert around clarifying long term 
aim felt really useful. Could we have the long term aims spelt out, and how this is/will be 
different from what is currently happening? 
 

More clarity of where we want to be – I know it may be early in the process but needs to 
be communicable to the ordinary folk in the communities. 
 

This has felt nebulous to date, so contribution from Jan-Bert around clarifying long term 

aim felt really useful. Could we have the long term aims spelt out, and how this is/will be 

different from what is currently happening.  

 

We will do a progress update on where we are with milestones and next steps, can also 
resend the IJB paper too and summary document.  

mailto:linda.irvinefitzpatrick@nhskothian.scto.nhs.uk


12 
 

 
4.11 Power  
 

"Transfer of power" still not sure what this means? Happy to learn. 
 

At some point we need to have an open conversation about the transfer of power linked 
with resources. If communities help inform, formulate, and create responses to need then 
they will need the resources in terms of capacity and finance to do so.  
 

We can cover this in a future stakeholder event. 

 
 

5. Research into Action Community of Practice - Linda Irvine Fitzpatrick 
5.1 Due to time constraints Linda briefly described work she had on pioneering 

knowledge transfer partnerships in the field of mental health for over a decade. This 
work has resulting in £9m of additional income through grants and awards. The 
Edinburgh Wellbeing Research into Action Community of Practice would seek to 
generate income through grant awards, collaborating with citizens, practitioners and 
academics using a wide range of methodological approaches reflecting the ambitions 
which the Pact seeks to achieve.  Linda noted that she will focus more on this 
development at a future stakeholder meeting.  
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6. Closing Remarks – Stephanie-Anne  
6.1 Stephanie-Anne thanked everyone for the great and probing questions and for the 

ongoing commitment to this work.  She invited all to add into the chat box a famous 
name that today’s event reminded them of. You can see the array of folks named 
below!  

 
Eddie the Eagle! Des O’Connor 

 
Anthony Bourdain 
 

Tony Curtis 
 

Missy give 
 

Stephen Hawking 
 

David Icke? 
 

Steve Davis (sorry) 
 

Linda Irvine Fitzpatrick Dominic Cummings - 
not in a bad way 
 

John Macmillan Rik Mayall 
 

Geoff Boycott 
 

Mo Farrah 
 

Malala Yousafzai - great 
session as ever  
 

Henrik Larrson 
 

Prince Harry 
 

Mo Mowlam! 
 

Marcus Rashford 
 

The British & Irish Lions 
- tough times ahead 
but will remain resilient 
and will win in the end! 
 

Olympic planning 
committee 
 

   

 

6.2 Folks also shared some feedback on the event too.  
 

Interesting and constructive Thank you! 

 

Thanks Linda and S-A - thought that it was a 
far more positive session than previous 
ones...getting there!! 

 

Full of great ideas! 
 

Thank you all! (Listening hard). 

 

Interesting, informative but hard to follow 
 

Useful conversation 

 

hanks Linda and S-A - thought that it 

was a far more positive session than 

previous ones...getting there!! 

 
  

 

10 September 2021 

 


