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EDG (Edinburgh Development Group)

Name of organisation1.

Development organisation, creating innovative responses to challenges facing people with
learning disabilities and their families in Edinburgh.

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Claire Edwards

Contact name3.

clairemedwards@hotmail.com

Contact email address * 4.

5.
Please do not share my contact details

Contact details can be shared



Building on work we are doing in South Queensferry community to deliver a pilot
community brokerage project for families of disabled young people with an SDS budget
with a specific focus on accessing activities and support for their mental health. The project
will be run by an EDG Development Co-ordinator experienced in working with families of
disabled people and will run for 12 months. It will work with 36 disabled young people over
that period - an average of 10hrs of brokerage support per person, from exploration
through to confirming the opportunity. From our networks we are already aware of families
who might be interested and we will build on those relationships to reach other young
people and offer the service. We are also members of the community hub user group and
linked in with the community council's social media channels which will support the
promotion of the project. This project will feed into current work within the local community
to reduce barriers for disabled people and to raise awareness amongst local providers. It is a
new and additional activity that will directly facilitate conversations and support new ways of
including disabled young people in local mainstream activities. Brokerage is a well
established practice, recognised by the Scottish Government as one of the key ways to work
within communities (National Care Service consultation). This pilot will contribute to that
learning and provide practical support. This project will contribute towards the fund's
concern for people disproportionately affected by Covid. These families lost their services
for an extended period, many have yet to return to full capacity. Young people became
withdrawn and families reported increased anxiety as well as negative impacts on their own
health as carers . Building relationships is key to brokerage and as a process for improving
people's experience of their local places and spaces. Accessing local opportunities helps to
build an individual's confidence and increases the likelihood that they can adapt to respond
to challenges and trying out new things.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.

We want to work with young disabled people and their carers around their mental health
due to the impact Covid and actively engage them with practical support: - identify with the
young people and their carers what are their concerns around their mental health - support
the families to understand what activities might support their young person's strengths and
needs - identify what they want to do locally - make a realistic assessment of what their
budget can buy - identify potential local providers - negotiate and navigate with local
provider or potential provider We are aware that families of disabled young people struggle
to find creative and meaningful opportunities to purchase locally. Having to go out of the
area adds to the costs (travel etc) and stress of accessing appropriate activities. Accessing
local activities which will support their mental health within their own neighbourhood will be
beneficial in terms of reduced costs, stress and building connections. The community we are
identifying here is a subset of the geographical community and as such is a community of

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.



interest. This project idea has come about from talking to families over several years about
what they want to happen locally. As a result of Covid the on-going issues with having to
travel out of the area were heightened when it was no longer possible to do that. The lack of
local opportunities was further exposed and once things began to open up people's
understandable caution meant that staying local was the 'best option'.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing

People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other



Families have raised issues about a lack of local activities and meaningful opportunities for
several years - EDG has been involved in transition support and advocacy in the area with a
number of families. Our projects around developing co-operative networks has been a
response in part to these concerns. Covid negatively impacted on disabled people - in
theory they were being protected through the restrictions, however the 'opening up' of
society has been much slower for disabled people. The loss of organised and structured
opportunities for connection and purposeful activity has put enormous pressure on families,
many of who couldn't work from home or had to reduce their hours to meet their caring
responsibilities. This disproportionately impacted on women who are generally the primary
carer and when their children become young adults anticipate some wider opportunities for
themselves in terms of employment. Those young people who left school in 2020 had no
transition planning and many are still without a positive destination that fully meets their
needs. The mental health of people who rely on formal opportunities to have a good quality
of life has been worryingly affected. Whilst the initial lockdown maybe brought some calm
and quiet to many people's lives, the on-going fall out in terms of services including health
has led to increased levels of uncertainty, anxiety, fearfulness and withdrawal. We know that
connecting with people, helping them to identify what they need and supporting them to
access has a positive impact on them. The brokerage project will add capacity to our
advocacy work. It is the next bit of infrastructure in supporting young people and their
families through to engaging with and/or creating an opportunity or set of activities.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

Staff costs - £9,490.00 (gross) EDG overheads (supervision etc) - £312.00 Promotion incl.
graphic facilitation for plans - £1,000.00 Travel budget - £200 Total: £11,002.00 Seeking
£10,000.00 from fund

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.

Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh



South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West

Western Edinburgh

South Queensferry and Kirkliston 

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers



More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Funding for the post as a minimum 

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

