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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
CONVENOR’S FOREWORD  
 

 
We have been through a lot in the last year. People and communities in Edinburgh have been brilliant in the face of 

the many new and unknown challenges that the Covid-19 pandemic brought. It was amazing to see how quickly 

communities got together to address the urgent needs that emerged in the city as the pandemic took hold. I know 

that EVOC played an important role in helping to support and coordinate this effort and that EVOC staff were 

focussed on making sure that communities and local organisations got the support and resources that were 

needed. 

 

The quick imaginative responses by organisations and the collaborative efforts of communities were a real lifeline 

to many - often praised by our statutory partners who recognised that they struggled to respond as quickly and 

flexibly as the pandemic took hold. There is much that we have learned. Stark inequalities in the city remain and we 

need a far greater practical effort to eradicate these. People are brilliant and with better resourced local support 

communities can thrive. Public systems might find it more difficult to react flexibly or quickly to a crisis. The 

vaccination programme shows that they have the advantage of being able to deploy a planned resource effectively 

at scale. In this case effective joint work has been important in the roll out of the vaccination programme with our 

public partner recognising the huge contribution that our sector has made to reaching those at high risk.    

 

As we look ahead, we must make sure that we are imaginative and brave. Future collaboration and partnerships 

need to be greater than the sum of its parts. Recovery and renewal should bring systemic change. We need a 

recovery that is just - where we tackle the stark inequalities in our city with the same vigour as we did the food 

shortages during the pandemic. Our public partners must better recognise the power of communities and make 

sure that citizens are directly involved in making decisions in how their needs and ambitions are addressed. We 

have to play more to each other’s strengths by working openly together across organisational and sector 

boundaries to bring this positive change. We should argue for a greater proportion of public resources to be directly 

invested in our communities so that they can build a sustainable network of local action that creates lasting 

solutions.  

 

The team and board at EVOC are ready to take on this challenge and make sure that the communities of 

Edinburgh will thrive. 

Jan-Bert van den Berg 

Convenor 
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
DIRECTORS’ ANNUAL REPORT  
 
 
The Directors are pleased to present their annual report and financial statements for EVOC for the year ended 
31 March 2021 which are also prepared to meet the requirements for a Directors’ report and accounts for Companies 
Act purposes. 
 
The financial statements comply with the Charities and Trustees Investment (Scotland) Act 2005, the Companies Act 
2006, the Charities Accounts (Scotland) regulations 2006 (as amended), the Memorandum and Articles of 
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic of 
Ireland (FRS 102) effective 1st January 2019. 
 
Our mission 
EVOC’s mission is to support the third sector to build and enable resilient, sustainable and inclusive communities. 
 
Our Vision 
EVOC is an organisation which is highly respected, regarded and trusted as an effective strategic partner.  EVOC is 
the first point of contact for the third sector in Edinburgh and for other bodies concerning issues which affect the 
sector.  EVOC is a partner in Edinburgh Third Sector Interface (TSI), which is part of a national network of TSIs. 
 
We are a trusted leader in supporting, building the capacity of and a model of good practice for the sector. 
 
Our Objectives and Activities 
In 2015, EVOC set five key objectives against which all our work has been measured: 

 Consulting, supporting and representing the sector 

 Building capacity and developing the sector 

 Developing partnership approaches, principles and practice 

 Providing improved services by supporting and developing our people 

 Being a high quality, effective and developing organisation  
 
These objectives will be reviewed through a light touch strategy refresh in autumn 2021. In the year ahead we hope 

that our partnership with Edinburgh Social Enterprise and Volunteer Edinburgh will deepen, and communities will 

benefit more if they receive support across our wider partnership, the Third Sector Interface (TSI).  

 

Our Performance over 2020-21 and Future Plans 
The pandemic had been affecting the lives of the citizens of Edinburgh for 18 months, and we have seen our team 
not only work agilely, but also innovatively, to support organisations to adapt and respond to the needs of individuals 
and communities.  Late 2020 saw the publication of the Edinburgh Poverty Commission, the first in Scotland since 
the start of the pandemic. It acts is a compass for our work and that of the community sector, ambitious in its aim to 
eliminate poverty by 2030. Discussions in 2020 with The City of Edinburgh Council (CEC) saw EVOC influence the 
direction of the new three year plan, with its emphasis on working with local people in neighbourhoods, underpinned 
by the poverty recommendations. It will shortly be followed by the Carbon Commission. EVOC carry the responsibility 
of the Deputy Chair role at the Edinburgh Partnership Board. We were invited to submit a paper to the spring 2021 
Board meeting – ‘Thriving Local’, foregrounding community resilience led by citizens, as a key community paradigm 
to the Community Planning family. 
 
There are four areas of development for the year ahead; to develop our governance, through new skills and 

diversity, to progress our financial resilience, to strategically support our people and to grow our impact in 

supporting the communities of Edinburgh through the community and third sector.  We present below an insight into 

the breath of the areas of impact in 2020/21, and it will give an overview of the complexity and range of our 

contribution. We hope that it will act as a stimulus for how communities and the voluntary sector are supported to 

respond to crisis and to aim create greater resilience, and that the pyramid is upturned, putting the people of 

Edinburgh and it’s communities at the heart of the recovery of the city, as we learn to live with covid, and to enable 

resilient, sustainable and inclusive communities and city, through the agency of its citizens. 

 
Capacity Building: The team provides bespoke Individualised sector-specific support  

 55 organisations received support, from older people’s services to community transport, youth organisations, 
health inequalities, children & families agencies, and support for mental health. 

 The team formed a steering group of a research project into governance support in Scotland, with SCVO on 
behalf of the Scottish Third Sector Governance Forum 

 From summer, after suspension of the training, we have offered governance training sessions, fundraising 
sessions and bespoke training for individual Boards, with numbers increasing  
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
DIRECTORS’ ANNUAL REPORT (continued) 
 
 

 EVOC offered specialist training, such as Managing Finances during a Pandemic, and in Trustee week, with 
SCVO on Good Governance -one the most applicable contributions 

 Funding panels: Edinburgh University grants fund and an Employability Parents Support Fund 

 Role on Community Board at Edinburgh University to steer the delivery of their community plan 

 Community Centre support post covid: address closure, contributed to preventing them from signing 
unfavourable licences on leases and working with four centres now to become SCIO’s 

 SLACK: we developed an online distributed network to support organisations with 500+ users now registered: 
themes included funding, phased-reopening, volunteering and asks for help 

 Supporting 80 organisations on capacity building and additional ongoing case work 

 Regular pan-Lothian TSI meetings focused on NHSL funding, Data Sharing, COVID Vaccination, enabling 
communications and expertise to support organisations to widely disseminate. 

 
Distribution of COVID funding:  assessing applications to the Wellbeing Fund, with other TSIs and SCVO; 

distributing Foundation Scotland funding for local community groups to support recovery. 

 
Supporting communities covid funding: In summer 2020, we secured over £103k from the COVID-19 
Supporting Communities Fund on behalf of a consortium of organisations.   

 To improve mental health and wellbeing of local communities, and staff and volunteers 

 Organisations provided an incredible range of activities, counselling, delivering activity packs, self-care 
seminars, peer support, delivering medicines and internet access, reducing isolation. 

 Excellent feedback received on the  self-care training and seminars for staff and volunteers. 

 The reach into geography and communities of interest was outstanding; funders with the impact.   
 
CEC Procurement and Grant making: we undertook a review with CEC procurement colleagues. 

 Reviewing purpose and processes, and due diligence criteria. 

 Exploring alternatives to competitive tendering 

 CEC Children’s Services: we worked with Communities and Families Dept to redesign the three yearly £3.6m 
grants programme – using an influence and checkpoint approach. 

 
Children’s & Families Network 

 Children Partnership: participation in the CP with four voluntary sector reps from organisations, working with 
all public sector agencies to improve services for young people and families. 

 Locality Operational Groups (LOGs): each of Edinburgh’s localities now has their own LOG, bringing 
together public and voluntary sector reps to consult on referrals. More than 30 voluntary sector staff had rep 
roles in the Logs this year. The LOGs formed a ‘Digital Needs’ group, with our sector and CEC to tackle digital 
inequalities, equipment, skills and access.  

 Task Force: to coordinate innovation evident in the LOGs, and develop a coherent approach to Family 
Support, Mental Health and Wellbeing, Digital Inclusion and The Promise, within the 3Bs (Best Start, Bridging 
the Gap, Being Everything You Can Be) Children’s Services Plan 2020-23.    

 Family Support/Mental Health and Wellbeing: The two top policy priorities for EVOC to influence as 
additional long-term Scottish Government funding;  worked extensively at Executive level working groups and 
the Partnership. Phase 1 of the programme (£345k) was led by EVOC, with CEC, NHS Lothian and LAYC, and 
an accountable and transparent programme was launched.  

 Edinburgh City Child Rights Report (Action Planning 2021-24): we convened the group on child rights, and 
consulted in detail with 15 Network organisations. In late 2020, we worked with a Quality Improvement (CEC 
Education) to address denials of rights identified by members. 

 
Health & Social Care integration and services in the city (H&SCP )/Integrated Joint Board: 
EVOC has a non-voting seat the Edinburgh Integrated Joint Board (EIJB). We also contribute to: 

 Performance & Delivery Committee: This committee scrutinises, at a high level, the performance of the EIJB 
and oversees the financial architecture of H&SC on behalf of the EIJB 

 Futures Committee: to take a longer view and scrutinise, at a high level, the focus, impact and delivery of the 
strategic plan and horizon scanning, including use of technology and data sharing.  

 EIJB Strategic Planning Group: this focuses on the process of reviewing and developing the IJB strategic 
plan, community mobilisation and data for the Joint Needs Strategic Analysis report.   

 EIJB Innovation: Health and Social Care Innovation Fund development and delivery 
 
H&SCP Transformation: our Senior Development Staff are engaged a number of Programme Boards: 

 Programme 1: Listen & Connect 
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 

DIRECTORS’ ANNUAL REPORT (continued) 
 
 

 Programme 2: Work intensively with people in crisis: Making it Happen Strategic Board, Home based care and 
Support, and Communications Strategy. 

 Programme 3: Build a Good Life: Reviews of bed-based care, home care and the Edinburgh Pact. 

 Programme 4: Cross cutting enablers: the priority is to develop a workforce development strategy and develop 
a workforce plan, submitted to the Scottish Government in early 2021. 

 
H&SCP Three conversations: we have supported the delivery of The Innovation Sites – and held a “Communities 
and Conversations” events in 2020. These are designed to: 

 update voluntary sector colleagues on the development of the Three Conversations model  

 offer a forum for EHSCP colleagues to outline and troubleshoot operational challenges related to supporting 
clients’ engagement with community and voluntary sector activities. 

 begin the process of building stronger professional networks and relationships between sectors 
H&SCP Community Mobilisation and Wellbeing PACT: strategy development – 70+ orgs and 60+ public sector 
colleagues involved in developing new ways of working in communities, and tying-in with the HSCP Three 
Conversations Approach. Emerging themes are:  

 Shared purpose, relationships, community mobilisation, community commissioning, agility, radical 
transformation and measuring and evidencing change, prevention and early intervention. 

 
H&SCP Thrive Collective - Mental Health: we continue to support this process 

 While the Thrive Welcome Teams continue to operate in a prototyping capacity, EVOC has focused on issues 
such as the Integrated Impact Assessment, and links to the Recovery Hubs. 

 Discussion also around hospital discharge, rights-based care and supported decision making. We are 
developing this project which is at an early stage but will link to other partners.  

 
H&SCP Route Map working group: This group considers how and when services can reopen:  

 Risk assessments, analysis of Scottish Government guidance and costs to re-starting services. 
 
H&SCP Winter pressures: brought together eight organisations to offer additional support  

 The work delivered social and mental health support to increase resilience the critical need to reduce hospital 
pressures and speed-up discharge  

 
H&SCP Older People’s Services: We worked with sector providers of services for older people on:  

 Specific support for reopening/recovering services post-COVID  

 Working collectively to increase investment and consistent funding for older people’s services 

 Addressing social isolation amongst older people 

 More promotion of the forum in order to offer peer support those ‘hardest to reach’  

 Clearer communication and collaborative working between colleagues and service providers 
 
H&SCP Disability Services: participating in the Health Improvement Scotland’s i hub collaborative 

 Looking at Day Support for people with learning disability, working with parents, carers, people with disabilities 
and organisations to support service activity  

 
Voluntary Sector Thematic, and Place based Forums & Local Area Groups: All met throughout the period to 
bring together 220+ organisations. 

 Children, Young People & Families Network  

 Disabilities Forum 

 Carers’ Forum 

 Substance Use Network Edinburgh  

 Mental Health Forum 

 Older People’s Forum 

 Community Transport Operators’ Group 
 
Voluntary Sector Forums & Local Area Groups: Seven VSFs meet across the city at regular intervals. 

 A further seven small area groups meet across south Edinburgh with H&SCP, CEC and other community 
planning colleagues to bring a focus down to neighbourhood level.  

 Engagement of over 150 representatives of voluntary and community groups during the period. 
 
Locality Community Planning Partnerships (LCPPs): EVOC and Volunteer Edinburgh staff share responsibility 
to contribute to the development of the Locality Improvement Plans: 

 contributing to LCPP meetings, including the community planning lead role in SE locality. 
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
DIRECTORS’ ANNUAL REPORT (continued) 
 
 
Community Transport: EVOC worked with community transport providers  

 To develop a Public Social Partnership (PSP) approach to funding and contracts service delivery 
 
Events and Communications: 

 People Places and Possibilities: In partnership with Glasgow Council for Voluntary Service (GCVS),we 
hosted a week of events late 2020, and varied programme was very well attended. 

 
Community Link Working (CLW): the CLW network continues to expand and develop.  

 Three more CLW’s at two organisations started in summer 2020, with a total of 11 commissions with 
community organisations. By mid, 2021 there were 21 CLWs at 31 GP practices.  

 CLW’s were able to quickly move to home working and have been able to continue to support those on their 
caseload, and the EVOC/CEC vulnerable groups phoneline. 

 Eleven host organisations meet who employ local CLWs, and at each organisation we talk through 
developments and iron-out issues, coalescing the network further.  

 Macmillan are introducing five link workers to the city through their ‘Improving the Cancer Journey’ programme 
and one of our CLW Lead team has been asked to support the programme. 

 
Edinburgh Recovery Activities (ERA): ERA is looking towards the fruition of its time based with EVOC as the 
tender process for the project continued with the steering group being firmly involved. 

 The team have supported the recovery community in this very challenging period, responding deftly to the 
needs of the community e.g. with tech, getting online, zoom and online courses. 

 We accessed various individual and group grants. 

 The regular weekly groups have proved to be popular, often having more attendees on-line 

 With a steady influx of newcomers, we introduced  a Buddy System and Mindfulness packs. 

 The recovery communities input resulted in initiatives such as a Women’s Group and a creative writing group, 
and provided work compiled into a book called ‘Letters from Lockdown’.   

 Social Media is important to reach the recovery community, so we recruited a Digital Facilitator.  
 
Paths for All Programme: After being delayed in April due to the pandemic, work started on this programme work 
began on the programme in August.   

 Smarter Choices Smarter Places: This was supported by a steering group, and included representatives from 
Edinburgh City Council, Sustrans, Home Energy Scotland and Paths for All. 
o Travel surveys and in-depth interviews helped us ascertain travel habits within the sector, as well as 

barriers and opportunities towards facilitating more active forms of travel.  

 Walking for Health: the Walking for Health steering group includes representatives from Paths for All, 
Edinburgh & Lothians Greenspace Trust and B Healthy Together.  
o Case studies, 1-2-1 support for walking group leaders and a train the trainer course  
o We also participated in the NHS’s Green Health Prescribing Strategy. 
o A series of Walking for Health Network meetings, brought together walking groups  
o Surveys were sent out through the Equalities and Rights Network to BAME groups 

 
COVID Cross Sector Response 
Surveying the sector: Early in the pandemic, we rolled-out an initial sector survey to collect intelligence on the 
sector’s response and what their immediate needs were.  

 Communication and sharing of intelligence, and the impetus for the slack space.  

 Guidance was needed on the emerging government guidance on the furlough scheme, resulting in input from 
Burness Paull LLP for organisations remotely, for over 70 organisations 

 
Covid Directory and Map: the Directory of Edinburgh organisations providing services and activities as a direct 
result of the pandemic and/or specifically changing delivery models: 

 With CEC Planning Department colleagues utilised a GIS mapping platform to visually present coverage.  

 In early 2021, EVOCs Red Book, redesigned in 2020, is mapping the reopening of services.  
 
Food Co-ordination and Funding 
Coordination: From April 2020, we coordinated and delivered the Edinburgh Covid-19 Food Network 

 Worked in partnership with twenty Edinburgh organisations, April to October 2020. This saw the delivery of 
25,000 parcels containing a weeks’ worth of food to those affected by the pandemic. 
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
DIRECTORS’ ANNUAL REPORT (continued) 
 

 CEC stepped up more funding in late 2020, adopting a cash-first principle to give people choice  
o In partnership with CEC, supported four local agencies acted as local hubs to distribute food boxes and/or 

prepared meals to vulnerable people across the city.   
o People could also access sanitary products/nappies/baby/pet food.   
o The cash-first principle kept demand low, receiving on average 40 referrals a week  

 
Resilience partnerships: we have been a contributor to local/regional/national partnerships.  

 ‘Caring for People’: sharing information regionally, on needs & organisations responding.   

 Nationally, EVOC led on a piece of research into how connections were strengthened (or not) across sectors, 
funded by the Scottish Government Resilient Communities Division. 

 
Vaccine engagement: TSIs worked across Lothian to work together to tackle vaccine hesitancy  

 As vaccine roll out progressed, and following the JCVI guidance, NHSL public health colleagues contacted 
TSIs across Lothian to tackle vaccine hesitancy and promote vaccine confidence 

 A focus on groups or communities that faced barriers (e.g. homeless people, BAME people, carers, travelling 
community) and poorer geographical communities with high travel costs 

 EVOC and TSI colleagues are acknowledged for the 'huge contribution' our sector is playing in the vaccination 
programme during a recent presentation to the Scottish Government.  

 
FINANCIAL REVIEW 
 
In this financial year EVOC’s total incoming resources were £3,024,265 (2020: £1,667,073) and total resources 
expended were £2,875,757 (2020: £1,697,306).  Of total incoming resources £1,872,677 (2020: £874,640) was paid 
out again directly to other Third Sector organisations.  After recognised gains and losses on investment assets, EVOC 
produced a surplus of £199,998 (2020: deficit £53,945).   
 
Investment Policy 
EVOC’s investments form a small (3.17%) part of a diversified portfolio managed on their behalf by the Trustees of 
Edinburgh and Lothian Trust Fund (ELTF) who employ Brooks Macdonald Asset Management (BMAM) to manage 
the portfolio on a discretionary basis.  The objective for the portfolio is to achieve a balance between income and 
growth subject to a medium/high degree of risk.  In February 2015, a Memorandum of Understanding (MoU) was 
approved by Trustees of both EVOC and ELTF.  The MoU formalises the relationship between the parties and sets 
out their respective roles and responsibilities.  This MoU, which is reviewed annually, recognises that EVOC is 
accessing the expertise and experience of ELTF to ensure the best return on capital financial investment.  The MoU 
commits ELTF to inform EVOC annually of the risk management and ethical investment strategies and consider 
EVOC’s feedback when reviewing these strategies.  The ethical investment policy specifies that investment in 
companies known to be directly involved with tobacco or weapons is excluded.  The relevant targets for the portfolio 
were met during the year and ELTF’s Trustees continue to receive quarterly reports on the Fund performance. ELTF 
Trustees meet with the Fund managers at least quarterly to review performance.  The investment policy is reviewed 
annually. 
 
Reserves Policy 
EVOC has a reserves policy to meet the ongoing needs of the charity, details of which are set out below.  The 
Directors are satisfied that the current level of reserves is appropriate to meet operational expenditure and 
development costs not available through project funding and to meet the cost of unexpected or exceptional items that 
may arise.  
 
During the year EVOC operated three designated funds as follows: 
 
Fixed Asset Reserve  The amount of funds invested in investment property and therefore not 

available for alternative use 
 
Reserve for Operational Contingencies The amount set aside to meet the cost of operational contingencies 

including the cost of implementing internal changes and moves to other 
office premises.  

 
Reserve for Employment Contingencies The amount held to be used to cover any costs incurred associated with 

staff employment issues, staff training, development or redundancy 
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
DIRECTORS’ ANNUAL REPORT (continued) 
 
FINANCIAL REVIEW (continued) 
 
 
The Board considered the level of each designated fund at the year-end.  At 31 March 2021, total designated reserves 
were £235,000, (2020: £160,000).  Total general funds were £252,420 (2020: £255,028).  The Board aims to have 
sufficient reserves to cover at least three months’ normal operating costs.   
 
The reserves policy is reviewed annually.  Details of reserves held under each fund are shown in Note 21 on pages 
25 to 31. 
 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Board of Directors for the year to date of signing this report  
Jan-Bert van den Berg* Convenor  
John Hinton* Vice-Convenor  
Adam Cobham Treasurer 
Chris Smith  
Rhona Hunter*   
Susan Millar*  
Deirdre Henderson  
Glenn Liddall  
Gary Dewar* Appointed 3rd November 2020 
  
 
* Directors elected from the membership of EVOC 
 
Senior Management 
Bridget Ashrowan                                   Chief Executive 
Ian Brooke                                 Deputy Chief Executive 
 

Investment Managers 
Brooks Macdonald Asset Management 
Hobart House 
80 Hanover Street  
Edinburgh 
EH2 1EL 
 

Principal Office 
525 Ferry Road 
Edinburgh 
EH5 2FF 
 

Solicitors 
Lindsays LLP  
Caledonian Exchange 
19A Canning Street 
Edinburgh 
EH3 8HE 
 
 

Auditor 
Chiene + Tait LLP 
Chartered Accountants and Statutory Auditor 
61 Dublin Street 
Edinburgh 
EH3 6NL 
 

Bankers  
The Royal Bank of Scotland  
142-144 Princess Street  
Edinburgh  
EH2 4EQ 

 
STRUCTURE GOVERNANCE & MANAGEMENT 
 
Governing Document 
EVOC is a company limited by guarantee governed by a Memorandum and Articles of Association dated 18 March 
1997 as amended by the revised Articles of Association which were approved at the Annual General Meeting (AGM) 
held on 11 November 2014 and slightly amended at the AGM on 10 November 2015. 
 
Appointment of Directors 
The maximum number of Directors of the Board is thirteen of which up to nine shall be Member Directors drawn from 
the membership of EVOC.  Appointed Directors (who need not be from the membership of EVOC) can be appointed 
to supplement the skills, knowledge and experience of the Board. The number of Appointed Directors must be fewer 
than the number of Member Directors.  All appointments are subject to approval at the AGM. Directors are appointed 
for a term of up to three years and may be re-appointed for a further period of up to three years and only in exceptional 
circumstances can this be further extended for up to another three years. 
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
DIRECTORS’ ANNUAL REPORT (continued) 
 
FINANCIAL REVIEW (continued) 
 
Director Induction and Training 
An induction programme and pack for new Directors is in place and is operational.  Training on aspects of governance 
is provided for the Board of Directors on a rolling programme as needed after each AGM or by attendance at a training 
course.  Other opportunities for training are identified as they arise. 
 
Related Parties 
ELTF, was established in 2001 to manage and administer a number of trusts which were previously managed by 
EVOC.  ELTF operates under the rules of its Trust Deed dated 24 January 2001 and Supplemental Deed of Trust 
dated 18 February 2015.  The Trustees of ELTF, who are appointed under the terms of the Trust Deeds, are 
responsible for the management of the Trust.  EVOC may appoint up to four Trustees of ELTF, at any one time, from 
the EVOC Board provided that the majority of Trustees are independent of EVOC in accordance with ELTF’s 
constitution. At the end of the year two of the Trustees of ELTF were EVOC appointees. 
  
Further details of related parties can be found in the notes to the accounts. 
 
Charity Structure 
The Board of Directors appoint a Finance & Resources Committee, which reports directly to the Board and does not 
have executive decision making powers.  This Committee met quarterly during the year and provided reports and 
recommendations for the Board to consider and approve at its quarterly meetings. 
 
Pay Policy for Senior Staff 
The Board of Directors, who are the Charity’s Trustees, and the senior management team comprise the key 
management personnel of the charity in charge of directing and controlling, running and operating EVOC on a day 
to day basis.  All Directors give of their time freely and no Director received remuneration in the year. 
 
The pay of senior staff is on a scale previously agreed for the grade of the post. 
 
Risk Management 
The Directors have a Risk Management strategy which comprises: 
 

 Maintaining an active Risk Register that is reviewed in detail annually by the Board, including ratings assigned 
to the likelihood and impact of all identified risks. 

 Conducting a six-monthly review of all high-rated risks, whose combined scores are above an agreed level, 
and determining whether these scores have changed and whether further action steps are required. 

 The Risk Register includes details of all current and planned systems and processes in place to mitigate the 
effect of these risks. 

 
This work has identified that financial sustainability is the major financial and operational risk faced by the charity.  
The main measure taken to protect the charity’s ongoing financial sustainability has involved negotiating strategic 
longer-term funding agreements with our local authority partner. 
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
DIRECTORS’ ANNUAL REPORT (continued) 
 
FINANCIAL REVIEW (continued) 
 
 
Statement of the Directors’ Responsibilities 
The Directors, who are also Trustees of EVOC for the purposes of charity law, are responsible for preparing the 
Directors’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Directors to prepare financial statements for each financial year, which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the company for that period. In preparing these financial statements, the 
Directors are required to: 
 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles of the Charities SORP (FRS 102); 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and  

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in operation. 

 
The Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006, the Charities and Trustees Investments (Scotland) Act 2005 and the Charities 
Accounts (Scotland) Regulations 2006 (as amended).  They are also responsible also for safeguarding the assets of 
the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The Directors are responsible for the maintenance and integrity of the corporate and financial information included 
on the Company’s website.  Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions. 
 
In so far as the Directors are aware: 
 

 there is no relevant audit information of which the Company’s auditor is unaware; and 

 the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditor is aware of that information. 

 
This report has been prepared in accordance with the Statement of Recommended Practice- Accounting and 
Reporting by Charities (SORP) FRS 102 effective 1st January 2019, the Charities Accounts (Scotland) Regulations 
2006 and the special provision for small companies under part 15 of the Companies Act 2006. 
 
Approved by the Directors on 24th August 2021 and signed on their behalf by: 
 
Jan-Bert van den Berg      
Convenor 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS  OF  
 
EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL 
 
 
Opinion 
We have audited the financial statements of Edinburgh Voluntary Organisations’ Council (the ‘charitable company’) 
for the year ended 31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the 
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting 
policies.  The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion the financial statements: 
 give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021, and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 
 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee 

Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006. 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the 
financial statements section of our report. We are independent of the charitable company in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.  We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 

Conclusions relating to going concern  

In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast doubt on the charitable company’s ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the 
relevant sections of this report. 

 
Other information 
The Directors are responsible for the other information.  The other information comprises the information included in 
the Directors’ Annual Report, other than the financial statements and our auditor’s report thereon.  Our opinion on 
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in 
our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS OF  
 
EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL (continued) 
 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the Directors’ Annual Report (incorporating the Directors’ report) for the financial year for 
which the financial statements are prepared is consistent with the financial statements; and 

 the Directors’ report has been prepared in accordance with applicable legal requirements. 
 
Matters on which we are required to report by exception 
In the light of our knowledge and understanding of the charitable company and its environment obtained in the course 
of the audit, we have not identified material misstatements in the Directors’ report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the 
Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion: 
 

 adequate and proper accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; or 

 certain disclosures of directors’ remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit; or 

 the Directors were not entitled to prepare the financial statements in accordance with the small companies’ regime 
and take advantage of the small companies’ exemptions in preparing the Directors’ report and from the 
requirement to prepare a strategic report. 

 
Responsibilities of Directors 
As explained more fully in the Directors’ responsibilities statement set out on pages 7, the Directors (who are also 
the trustees of the charitable company for the purposes of charity law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the 
Directors determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Directors are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Directors either intend to liquidate the charitable company or to cease operations, or 
have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 
2005 and under the Companies Act 2006 and report in accordance with regulations made under those Acts. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below: 
 
We gained an understanding of the legal and regulatory framework applicable to the company and the industry in 
which it operates and considered the risk of acts by the company which were contrary to applicable laws and 
regulations, including fraud. These included but were not limited to the Companies Act 2006 and Health and Safety 
Regulations. 
 
Our audit procedures were designed to respond to risks of material misstatement in the financial statements, 
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting 
one resulting from error, as fraud may involve deliberate concealment by, for example, forgery, misrepresentations 
or through collusion. 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS OF  
 
EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL (continued) 
 
We focused on laws and regulations that could give rise to a material misstatement in the company's 
financial statements. Our tests included, but were not limited to: 
 

 agreement of the financial statement disclosures to underlying supporting documentation; 

 enquiries of key management personnel and the directors; 

 review of minutes of board meetings throughout the period; 

 review of legal correspondence or invoices, and 

 obtaining an understanding of the control environment in monitoring compliance with laws and 
regulations. 

 
There are inherent limitations in an audit of financial statements and the further removed non-compliance with laws 
and regulations is from the events and transactions reflected in the financial statements, the less likely we would 
become aware of it. We also addressed the risk of management override of internal controls, including testing journals 
and evaluating whether there was evidence of bias by the directors that represented a risk of material misstatement 
due to fraud. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 
report. 
 
Use of our report 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006, and to the charitable company’s Directors, as a body, in accordance with Regulation 10 
of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state 
to the charitable company’s members and Directors those matters we are required to state to them in an auditor’s 
report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charitable company, the charitable company’s members as a body and the charitable 
company’s Directors as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
Malcolm Beveridge CA (Senior Statutory Auditor) 
 
for and on behalf of  
Chiene + Tait LLP 
Chartered Accountants and Statutory Auditor 
61 Dublin Street 
Edinburgh EH3 6NL 
 
24th August 2021 
 
 
Chiene + Tait LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME & EXPENDITURE ACCOUNT) FOR THE YEAR ENDED 31 MARCH 2021 
 
 
  Un-   Un- 
  restricted Restricted Total restricted Restricted Total 
 Notes Funds Funds 2021 Funds Funds 2020 
  £ £ £ £ £ £
Income from 
Donations and legacies 4 2,215 114,524 116,739 3,330 114,224 117,554 
Other trading activities 5 128,419 - 128,419 102,806 - 102,806 
Investments 6 6,953 - 6,953 8,119 - 8,119 
Charitable activities 7 39,978 2,732,176 2,772,154 40,675 1,397,919 1,438,594 
  -------------- --------------- --------------- --------------- --------------- ---------------- 
Total income and endowments  177,565 2,846,700 3,024,265 154,930 1,512,143 1,667,073 
  -------------- --------------- --------------- --------------- --------------- ---------------- 
Expenditure on 
Raising funds 8 3,961 - 3,961 3,927 - 3,927 
Charitable activities 9 163,168 2,725,628 2,888,796 128,227 1,589,152 1,717,379 
Other expenditure 20 (17,000) - (17,000) (24,000) - (24,000) 
  -------------- --------------- --------------- --------------- --------------- ---------------- 
Total resources expended  150,129  2,725,628 2,875,757  108,154  1,589,152  1,697,306  
  -------------- --------------- --------------- --------------- --------------- ---------------- 
Net gains/(losses) on investments 16 51,490 - 51,490 (23,712) - (23,712) 
  -------------- --------------- --------------- --------------- --------------- ---------------- 
Net income/(expenditure)  78,926 121,072 199,998 23,064 (77,009) (53,945) 
 
Transfers between funds 21    (6,534)  6,534  -  (5,241)  5,241  - 
  -------------- --------------- --------------- --------------- --------------- ---------------- 
Net movement in funds  72,392  127,606 199,998 17,823 (71,768) (53,945) 
Total funds brought forward  415,028 163,055 578,083 397,205 234,823 632,028 
  -------------- --------------- --------------- --------------- --------------- ---------------- 
Total funds carried forward  487,420 290,661 778,081 415,028 163,055 578,083 
  ======== ======== ======== ======== ======== ======== 
 
All incoming resources and resources expended derive from continuing activities. The notes on pages 16 to 31 form part of these financial statements. 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
BALANCE SHEET  
 
As at 31 March 2021 
 
 
 
 Notes 2021 2020 
  £ £ 
Fixed assets 
Tangible assets 15 8,875 4,676 
Investment property 15 110,000 110,000 
  -------------- -------------- 
Total fixed assets  118,875 114,676 
  -------------- -------------- 
Current assets 
Investments 16 243,079 198,315 
Debtors 17 142,911 106,080 
Cash at bank and in hand  565,477 443,297 
  -------------- -------------- 
Total current assets  951,467 747,692 
 
Liabilities: 
Creditors: amounts falling due within one year 18 197,261 172,285 
  -------------- -------------- 
Net current assets  754,206 575,407 
  -------------- -------------- 
Total assets less current liabilities  873,081 690,083 
 
Pension liabilities:  amounts falling due after more than one year 20 95,000 112,000 
  -------------- -------------- 
Net assets  778,081 578,083 
  ======== ========= 
 
The funds of the charity: 
Unrestricted income funds – General fund 21 252,420 255,028 
Unrestricted income funds – Designated funds 21 235,000 160,000 
  -------------- -------------- 
Total unrestricted funds  487,420 415,028 
 
Restricted funds 21 290,661 163,055 
  -------------- -------------- 
  778,081 578,083 
  ======== ======== 
 
The financial statements were approved by the Directors on 24th August 2021 and signed on their behalf by: 
 
Jan Bert van den Berg   
Convenor 
 
Company Number: SC173582 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 16 to 31 form part of these financial statements. 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
STATEMENT OF CASH FLOWS 
 
For the year ended 31 March 2021 
 
 Notes 2021 2021 2020 2020 
  £ £ £ £ 
Net cash from/(used in) operating  
activities  see below    115,126  (65,720) 
 
Cash flows from investing activities 
Income from investments   6,953   8,119 
Proceeds from sale of investments   25,444  29,026 
Purchase of investments   (18,718)   (32,131) 
Purchase of tangible assets   (6,625)   (1,879) 
  --------------  --------------  
Net cash provided by investing activities   7,054  3,135 
   --------------  --------------- 
Change in cash and cash equivalents in the year   122,180  (62,585) 
 
Cash and cash equivalents brought forward   443,297  505,882 
   --------------  -------------- 
Cash and cash equivalents carried forward   565,477  443,297 
   ========  ======== 
 
Reconciliation of net expenditure to cash flow from operating activities 
 
   2021  2020 
   £  £ 
 
Net income(expenditure) for the year   199,998  (53,945) 
 
Adjustments for: 
Deduct income shown in investing activities   (6,953)  (8,119) 
Net (gains)/losses on investments   (51,490)  23,712 
Depreciation charge on tangible assets   2,426  2,800 
Increase in debtors   (36,831)  (61,601) 
Increase in creditors   24,976  55,433 
Decrease in amounts falling due in more than  
one year   (17,000)  (24,000) 
   --------------  -------------- 
Net cash from/(used in) operating activities   115,126  (65,720) 
   ========   ======== 
 
Analysis of changes in Net Debt 
    Cash 
   2020 flows 2021 
   £ £ £ 
 
Cash and cash equivalents   443,297 122,180 565,477 
   ======= ======= ======= 
 
 
 
 
 
The notes on pages 16 to 31 form part of these financial statements. 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
NOTES to the FINANCIAL STATEMENTS  
 
For the year ended 31 March 2021 
 
 
1.  Accounting policies 
 
Basis of preparation 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102) and the Companies Act 
2006. 
 
Public Benefit 
EVOC meets the definition of a public benefit entity under FRS102. 
 
Functional Currency 
The financial statements are presented in the currency of the primary economic environment in which the entity 
operates (its functional currency).  For the purpose of the financial statements the results are presented in Sterling 
(£). 
 
Preparation of the accounts on a going concern basis. 
The charity reported a net cash inflow of £122,180 for the year (2020: outflow £65,720).  The directors have 
assessed the charity's ability to continue as a going concern and have reasonable expectation that the charity 
has adequate resources to continue to operate for the foreseeable future. 
 
Fund accounting 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives 
of the charity. Unrestricted funds include a revaluation reserve representing the restatement of investment 
property assets at market values. Designated funds are unrestricted funds earmarked by the Board for particular 
purposes (see note 21). 
 
Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of 
an appeal. 
 
Incoming resources 
All incoming resources are included in the statement of financial activities when the charity has entitlement to the 
funds, any performance conditions attached to the item(s) of income have been met, it is probable that the income 
will be received and the amount can be measured reliably.  The following policies are applied to particular 
categories of income: 
 

 Income from donations and legacies is received by way of grants, donations and gifts and is included in full 
in the statement of financial activities when receivable.  Grants, where entitlement is not conditional on the 
delivery of a specific performance by the charity, are recognised when the charity becomes unconditionally 
entitled to the grant. 

 Income from investments is included in the statement of financial activities in the year in which it is receivable. 
Income from dividends is recognised at the date it is declared. 

 Interest on funds held on deposit is included when receivable and the amount can be measured reliably by 
the charity, normally upon notification of interest paid by the Bank. 

 Income from government and other grants is recognised when the charity has entitlement to the funds, any 
performance conditions attached to the grants have been met, it is probable that the income will be received 
and the amount can be measured reliably and is not deferred. 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
1.  Accounting policies (continued) 
 
Resources expended 
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which 
cannot be fully recovered, and is reported as part of the expenditure to which it relates: 
 

 Costs of generating funds comprise the costs associated with attracting membership income and the costs of 
property maintenance. 

 Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services for its beneficiaries.  It includes both costs that can be allocated directly to such activities and those 
costs of an indirect nature necessary to support them. 

 Governance costs include those costs associated with meeting the constitutional and statutory requirements 
of the charity and include the audit fees. 

 Other expenditure includes the net costs of movements in long-term pension liabilities. 

 All costs are allocated between the expenditure categories of the statement of financial activities on a basis 
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly, 
overheads are apportioned on an appropriate basis e.g. per full time equivalent staff. 

 
Grants Payable 
Grants payable are payments made to third parties in the furtherance of the charitable objects of the organisation 
and are included in other direct project costs (note 9). 
 
In the case of an unconditional grant offer this is accrued once the recipient has been notified of the grant award. 
The notification gives the recipient reasonable expectation that they will receive the grant.  Grant awards that are 
subject to the recipient fulfilling performance conditions are only accrued when the recipient has been notified of 
the grant and any remaining unfulfilled condition attached to that grant is outside the control of the charity. 
 
Provisions for grants are made when the intention to make a grant has been communicated to the recipient but 
there is uncertainty as to the timing of the grant or the amount of grant payable. The charity does not normally 
make multi-year grants, but should these occur, a provision for the grant is recognised at its present value where: 
settlement is due over more than one year from the date of the award; there are no unfulfilled performance 
conditions under the control of the charity that would permit the charity to avoid making the future payment(s); 
settlement is probable and the effect of discounting is material.  The discount rate is regarded by the directors as 
providing the most current available estimate of the opportunity cost of money reflecting the time value of money 
to the charity. 
 
Operating Leases 
Rentals are paid and charged to the statement of financial activities on a straight line basis over the lease term. 
 
Tangible fixed assets 
Individual fixed assets costing more than £1,000 are capitalised at cost. 
 
Tangible assets are depreciated on a straight line basis over their useful economic lives as follows: 
 
Office equipment 25%  
Fixtures and fittings  33%  
Software and systems 33% 
 
Investment property is not depreciated and is professionally valued from time to time. An impairment review of all 
assets is carried out on an annual basis. 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
1.  Accounting policies (continued) 
 
Investments 
Investments are a form of basic financial instrument and are initially recognised at their transaction value and 
subsequently measured at their fair value as at the balance sheet date using the closing quoted market price. The 
statement of financial activities includes the net gains and losses arising on revaluation and disposals throughout 
the year. 
 
The charity does not acquire put options, derivatives of other complex financial instruments.  The main form of 
financial risk faced by EVOC is that of volatility in equity markets and investment markets due to wider economic 
conditions, the attitude of investors to investment risk, and changes in sentiment concerning equities and within 
particular sectors or sub-sectors. 
 
EVOC's investments form a small part of a diversified portfolio managed on their behalf by the Trustees of ELTF 
who employ Brooks Macdonald Asset Management to manage the portfolio on a discretionary basis.  All gains 
and losses are taken to the statement of financial activities as they arise.  Realised gains and losses on 
investments are calculated as the difference between sales proceeds and opening carrying value (purchase date 
if later).  Unrealised gains and losses are calculated as the difference between the fair values at the year end and 
their carrying value. 
 
The investments are included within current assets as it is the opinion of the Directors that rather than being 
endowment funds these funds are available to meet the working capital requirements of the charity if necessary. 
 
Deferred income policy 
When funders specify the grants given to the charity cover future accounting periods, the income is deferred until 
those periods, provided that the related expenditure could not be incurred in the period of these accounts. 
 
Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.  
Prepayments are valued at the amount prepaid net of any trade discounts due. 
 
Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short-term highly liquid investments with a short maturity of 
three months or less from the date of acquisition or opening of the deposit or similar account. 
 
Creditors 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event 
that will probably result in the transfer of funds to a third party and the amount due to settle an obligation can be 
measured or estimated reliably.  Creditors and provisions are normally recognised at their settlement amount after 
allowing for any trade discounts due. 
 
Pensions 
EVOC employees are entitled to join a defined contribution scheme.  The assets of this scheme are held 
separately from those of EVOC in independently administered funds.  The pension charge represents 
contributions payable by EVOC.  Details of our membership of The Pensions Trust Growth Plan, a defined benefit 
scheme are included in Note 14. 
 
2. Legal status of charity 
 
EVOC is a company limited by guarantee and a registered charity.  The members’ liability on wind up shall not 
exceed £1. 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
3. Related party transactions 
 
ELTF was established in 2001 to manage and administer a number of trusts which were previously managed by 
EVOC.  ELTF pay EVOC for the cost of loaned staff and for other support costs. The total amount charged for the 
year was £59,865 (2020: £53,612) 
 
ELTF manages an investment portfolio in which EVOC holds 3.17%. Any changes to the market value of this 
portfolio, including realised and unrealised gains or losses on investments is transferred to EVOC in accordance 
with the MOU previously mentioned. 
 
At the end of the financial year, the amount owed to EVOC by ELTF was £33,754 (2020: £20,257). This amount 
is included in debtors. 
 
A number of Directors are involved in the management of other charities who are in receipt of grant funding from 
EVOC, however, no Director takes an active role in the decision making process in relation to any external grant 
administered by EVOC.  
 
  Un-   Un- 
  restricted Restricted Total restricted Restricted Total 
4.  Donations and legacies 2021 2021 2021 2020 2020 2020 
  £ £ £ £ £ £ 
 
Scottish Government Core  
TSI Grant - 114,524 114,524 - 114,224 114,224 
Membership fees 2,215  -  2,215  3,330 - 3,330 
  ------------- -------------- ------------- ------------- -------------- ----------- 
  2,215 114,524 116,739 3,330 114,224 117,554
  ======== ========= ======== ========= =========     ======= 
 
  Un-   Un- 
  restricted Restricted Total restricted Restricted Total 
5.  Other trading activities 2021 2021 2021 2020 2020 2020 
  £ £ £ £ £          £ 
Administrative and management  
Services - - - - - - 
Rental income 17,735 - 17,735 21,330 - 21,330 
Seconded staff income 93,120 - 93,120 58,399 - 58,399 
Support costs charged to ELTF 17,564 - 17,564 23,077 - 23,077 
  -------------- -------------- ------------ -------------- -------------- ------------ 
  128,419 - 128,419 102,806 - 102,806 
  ======== ======== ======= ======== ======== ======= 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021  
  
 Un-   Un- 
 restricted Restricted Total restricted Restricted Total 
6.  Income from investments 2021 2021 2021 2020 2020 2020 
 £ £ £ £ £ £ 
 
Bank interest 680 - 680 1,111 -      1,111 
Investment income 6,273 - 6,273  7,008 -    7,008 
 -------------- -------------- ------------- ------------- -------------- ------------ 
 6,953 - 6,953 8,119 -    8,119 
 ======== ========= ======== ======== ======== ====== 
 
7.  Income from charitable activities 
 Un-   Un- 
 restricted Restricted Total restricted Restricted Total 
 2021 2021 2021 2020 2020 2020 
 £ £ £ £ £ £ 
NHS Lothian Strategic Planning, Mental 
Health - 8,000 8,000 - 8,000 8,000 
Edinburgh TSI – State of the Sector Report - 3,000 3,000 - 3,000 3,000 
CEC Chief Executive Strategic  
Partnership - 53,500 53,500 - 53,500 53,500 
CEC Communities & Families Grant - 59,170 59,170 - 59,170 59,170 
CEC Community Mental Health - 335,000 335,000 - - - 
EIJB Core SLA - 223,460 223,460 - 217,570   217,570 
EADP Substance Users Network Edinburgh - 4,400 4,400 - 9,136 9,136 
EVOC Training - 9,747 9,747 - 25,870 25,870 
NHS Winter Pressures - 28,140 28,140 - 28,038 28,038 
H&SC Living Well/Innovation - 12,500 12,500 - 12,500 12,500 
CEC Food Fund - 649,706 649,706 - - - 
CEC Winter Fund - 20,000 20,000 -  - - 
Scottish Government Supporting  
Communities Fund - 103,471 103,471 - - - 
Scottish Government COVID Capacity Grant - 29,084 29,084 - - - 
CEC COVID Support Grant - 4,044 4,044 - - - 
Foundation Scotland RRR Administration Grant  5,000 5,000 - - - 
Scottish Government - VCS Collaborative 
Research & Engagement Project - 5,000 5,000 - - - 
Scottish Government –TSI National Support 
Role Grant - 18,000 18,000 - - - 
Paths For All - 13,099 13,099 - - - 
Community Transport - - - - 14,000 14,000 
Scottish Government /EIJB Community  
Link Worker External Grants 27,572 818,294 845,866 34,125 850,396   884,541 
Scottish Government/EIJB Community 
Link Worker Projects - 68,694 68,694 - - - 
Scottish Government /EIJB Community 
Link Worker Area Leads - 104,625 104,625 - - - 
Scottish Government/EIJB Community  
Link Worker Redundancy Reserves - 10,000 10,000 - - - 
CEC East Holiday Programme 1,750 26,450 28,200 1,750 25,750 27,500 
EADP Edinburgh Recovery  
Activities (ERA) 9,700 116,617 126,317 4,800 84,962 89,762 
Other Project Income  - 3,175 3,175 - 6,027 6,027 
Events 956 - 956 - - - 
 -------------- -------------- ------------- ------------- -------------- -------------- 
 39,978 2,732,176 2,772,154 40,675 1,397,919   1,438,594 
  ======== ========= ======== ======== ======== ======== 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
 
 Un-   Un- 
 restricted Restricted Total restricted Restricted Total 
8.  Expenditure on Raising funds 2021 2021 2021 2020 2020 2020 
 £ £ £ £ £ £ 
 
Costs of administering membership 707 - 707 686 - 686 
Costs of property management 2,040  - 2,040  1,980  - 1,980 
Investment manager fees  1,214 - 1,214 1,261 - 1,261  
 -------------- -------------- ------------- ------------- -------------- ---------- 
 3,961 - 3,961 3,927 - 3,927 
 ======== ======== ======== ========  ======== ======== 
9.  Expenditure on Charitable activities 
 Un-   Un- 
 restricted Restricted Total restricted Restricted Total 
 2021 2021 2021 2020 2020 2020 
 £ £ £ £ £ £ 
 
Salary costs 153,189 673,217 826,406 116,605 485,096 601,701 
Other staff costs 2,665 12,061 14,726 1,159 15,182 16,341 
Other direct project costs (see below) 130 1,910,612 1,910,742 308 958,799 959,107 
Property costs 2,557 32,262 34,819 3,082 34,817 37,899 
Administration 3,007 67,159 70,166 3,562 46,394 49,956 
Professional fees 928 18,476 19,404 2,616 36,495 39,111 
Bank charges 105 1,442 1,547 115 1,300 1,415 
Depreciation 178 2,248 2,426 225 2,575 2,800 
Governance costs (see note 10) 409  8,151 8,560 555 8,494 9,049  
 -------------- -------------- ------------- ------------- -------------- -------------- 
 163,168 2,725,628 2,888,796 128,227 1,589,152 1,717,379 
 ======== ======== ======== ======== ======== ======== 
Included in other direct project costs are the following grant payments over £50,000: 
 2021 2020 
 £ £ 
 
Carr Gomm 130,260 137,945 
Cyrenians  69,911 - 
Space Broomhouse 205,427 - 
Caring in Craigmillar  87,773 - 
Health All Round 75,072 94,588 
Community Renewal 78,156 - 
Pilton Community Health Project 174,936 188,829 
Edinburgh Community Food 232,480 - 
Scran Academy 71,105 - 
The Ripple Project  - 93,758 
Oxgangs Care - 91,676 
Libertus Services  - 88,376 
 -------------- -------------- 
 1,125,120 695,172 
     ======== ======== 
 
 
10.  Analysis of governance costs 2021 2020 
 £ £ 
 
Audit fees 7,120 6,829 
Pensions advice 1,440 2,220 
 -------------- -------------- 
 8,560 9,049 
 ======== ======== 
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EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021  
 
 
11.  Allocation of support costs 
 
Support costs include central functions which are apportioned across projects on the basis of full time equivalent 
staff employed on projects. 
 
12.  Directors' remuneration 
In the year to 31st March 2021 no Directors received any remuneration in respect of work undertaken or travel 
expenses to attend meetings (2020: none). 
 
 
13.  Staff costs 2021 2020 
 £ £ 
 
Gross wages and salaries 652,438 490,238 
Employer's national insurance contributions 55,934 40,982 
Employer's pension contributions 97,537 50,548 
Pension deficit contributions paid to The Pensions Trust Growth Plan  23,244  22,567 
 -------------- -------------- 
 829,153 604,335 
 ======== ======== 
 
The average number of employees of EVOC in the year to 31 March 2021 was 25 (2020: 19). 
 
One employee received emoluments, excluding employer pension costs, in the range £60,000 to £70,000 (2020: 
one). 
 
The key management personnel of the charity comprise the Directors, chief executive and the deputy chief 
executive whose employee benefits total £143,808 (2020: £139,586). 
 
14.  Pension costs 
 
Defined Contribution Scheme 
EVOC employees are entitled to join a Group Personal Pension Scheme, a defined contributions scheme, 
administered by Scottish Widows' Fund. Contributions to defined contribution plans are recognised as an expense 
in the period in which the related service is provided.  Prepaid contributions are recognised as an asset to the 
extent that the prepayment will lead to a reduction in future payments or a cash refund. The assets of these 
schemes are held separately from those of EVOC in independently administered funds. One employee is a 
member of The Pensions Trust Retirement Solutions (TPT) Growth Plan Series 4 to avoid crystallisation of the 
estimated employer debt on withdrawal from the defined benefit scheme outlined below.  TPT Growth Plan Series 
4 is a defined contribution scheme into which EVOC makes minimum contributions. The pension charge 
represents contributions paid by EVOC amounting to £97,537 (2020:  £50,548). No pension contributions were 
outstanding at 31 March 2021 (2020: nil). 
 
Defined Benefit Scheme 
EVOC were also members of TPT Retirement Solutions - The Growth Plan Series 1,2 and 3 defined benefit 
schemes.  Following a change in legislation there is a potential debt on EVOC that could be levied by the Trustees 
of the Plan. The debt is due in the event of EVOC ceasing to participate in the scheme or the scheme winding up. 
The directors have been notified by TPT of the estimated employer debt on withdrawal from the scheme based 
on the financial position of the scheme as at 30 September 2020. As of this date the estimated employer debt 
was £257,086 (estimated employer debt at 30 September 2019: £260,850). The Directors have taken steps to 
ensure that EVOC does not cease to participate. 
 
EVOC has paid deficit contributions of £23,244 for the year ended 31 March 2021 and EVOC has been advised 
that this amount will increase to £23,941 per annum from 1st April 2021. The Directors do not intend to withdraw 
from this scheme. 
 
Following the introduction of FRS 102 SORP, there is a requirement to recognise on the balance sheet the net 
present value of agreed deficit funding contributions and full details are included in Note 20.  



 

23 

EDINBURGH VOLUNTARY ORGANISATIONS' COUNCIL 
(A company limited by guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
    Fixtures Software 
  Investment Office and and  
15.  Fixed assets  Property equipment fittings systems Total 
  £ £ £ £ £ 
Cost or valuation 
At 1 April 2020  110,000 28,296 26,097 9,737 174,130 
Additions  - 6,625 - - 6,625 
  ------------ ------------- --------------  -------------- ------------- 
At 31 March 2021  110,000 34,921 26,097 9,737 180,755 
  ------------ ------------- ------------- -------------- -------------- 
Depreciation 
At 1 April 2020  - 23,620 26,097 9,737 59,454 
Charge for the year   2,426 - - 2,426 
  ------------- ------------- ------------- -------------- -------------- 
At 31 March 2021  - 26,046 26,097 9,737 61,880 
  ------------- ------------- ------------- -------------- -------------- 
Net book value 
At 31 March 2021   110,000 8,875 - - 118,875 
  ======== ======== ======== ======== ========= 
At 31 March 2020  110,000 4,676 - - 114,676 
  ======== ======== ======== ======== ========= 
 
Investment property comprises £ 
 
Cost 3,181 
Revaluation gain in 1989 63,751 
Revaluation gain in 2009 83,068 
Revaluation loss in 2014 (40,000) 
 --------------- 
 110,000 
 ========= 
Investment property comprises 
Investment property was revalued on 27th March 2014 by D M Hall, Chartered Surveyors, at a value of £110,000. 
 
The valuation is deemed to be the market value and has been undertaken in accordance with the RICS Appraisal 
and Valuation Manual.  The directors are satisfied there has been no evidence of impairment in the year ended 
31 March 2021. 
 
16.  Investments 2021 2020 
 £ £ 
 
Market value at beginning of the year 198,315 218,922 
Additions to investments at cost 18,718 32,131 
Proceeds on disposal of investments (25,444) (29,026) 
Net realised gain on disposal of investments 5,390 2,128 
Net increase(decrease) in market value on revaluation 46,100 (25,840) 
 --------------- -------------- 
Market value at end of year 243,079 198,315 
 ========= ======== 
Historic cost as at 31 March 182,071 186,411 
 ========= ======== 
Analysis of investments 
UK investments 69,117 89,482 
Non-UK investments 173,962 103,833 
 --------------- -------------- 
 243,079 198,315 
 ========= ========= 
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16.  Investments (continued) 
 
At 31 March 2021, there was no investment whose value exceeded 5% of the total portfolio (2020; Primary Health 
Properties PLC,5.30%). 
 
All investments are carried at their fair value.  Investments in equities and fixed securities are all traded in quoted 
public markets, primarily the London Stock Exchange.  Holdings in common investment funds, unit trusts and 
open- ended investment companies are at the bid price.  The basis of fair value for quoted investments is 
equivalent to their market value, using the bid price.  Asset sales and purchases are recognised at the date of 
trade at cost. 
 
The main risk to the charity from financial instruments lies in the uncertain investment markets caused by the 
extraordinary monetary policy of negative interest rates in many parts of the world, as central banks attempt to 
reinvigorate their economies. 
 
The charity's investments are mainly traded in markets with good liquidity and high trading volumes.  The charity 
has no material investment holdings in markets subject to exchange controls or trading restrictions. 
 
EVOC's investments form a small part of a diversified portfolio managed on their behalf by the Trustees of ELTF 
who employ Brooks Macdonald Asset Management to manage the portfolio on a discretionary basis. 
 
17.  Debtors and prepayments 2021 2020 
 £ £ 
 
Trade Debtors 99,877 57,895 
ELTF 33,754 20,257 
Accrued income 7,433 21,189 
Prepayments 1,847 6,739 
 -------------- -------------- 
 142,911 106,080 
 ======== ======== 
 
18.  Creditors:  amounts falling due within one year 2021 2020 
 £ £ 
 
Trade Creditors 6,106 8.983 
Deferred income (note 19) 80,198 111,430 
Accruals 92,905 39,648 
Tax, National Insurance and Pension contributions 17,558 11,408 
Other creditors 494 816 
 -------------- --------------- 
 197,260 172,285 
 ======== ========= 
19.  Deferred Income 
 
Deferred income comprises income for projects and services due to commence in future accounting periods, or 
where other conditions have not been met which prevent income being recognised. 
 
 2021 2020 
 £ £ 
 
Opening Balance   111,430 63,747 
Amounts released to income earned from charitable activities (40,441)    (20,775) 
Amounts deferred in the year 9,209 68,458 
 -------------- -------------- 
Closing Balance 80,198 111,430 
 ======== ======== 
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20.  Pension liabilities:   amounts falling due after more than one year 2021 2020 
 £ £ 
 
Provision at beginning of the year 112,000 136,000 
Unwinding of the discount factor (interest expense)  3,000 2,000 
Deficit contribution paid (23,000) (23,000) 
Remeasurements - impact of any change in assumptions  3,000 (3,000) 
 -------------- -------------- 
Provision at end of the year 95,000 112,000 
 ======== ======== 
 
Unwinding of the discount factor (interest expense)  3,000 2,000 
Deficit contribution paid (23,000) (23,000) 
Remeasurements - impact of any change in assumptions 3,000 (3,000) 
 -------------- -------------- 
Other Expenditure - charged to the Statement of Financial Activities (17,000) (24,000) 
 ======== ======== 
 
21.  Analysis of charitable funds 
 
Analysis of unrestricted and designated fund movements 
 
    
 Balance at    Balance at 
 1 April Incoming Resources  31 March 
 2020 Resources expended Transfers 2021 
 £ £ £ £ £ 
 
General fund 255,028 177,565 (98,639) (81,534) 252,420 
 ------------- ------------- ------------- ------------- ------------- 
Designated funds 
Fixed asset reserve 110,000 - - - 110,000 
Reserve for operational contingencies -   75,000 75,000 
Reserve for employment contingencies 50,000 - - - 50,000 
 ------------- ------------- ------------- ------------- ------------- 
 160,000 - - 75,000 235,000 
 ------------- ------------- ------------- ------------- ------------- 
Total unrestricted funds 415,028 177,565 (98,639) (6,534) 487,420 
 ======== ======== ======== ======== ======== 
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21.  Analysis of charitable funds (continued) 
 
Analysis of unrestricted and designated fund movements – previous year  
 
    
 Balance at    Balance at 
 1 April Incoming Resources  31 March 
 2019 Resources expended Transfers 2020 
 £ £ £ £ £ 
 
General fund 219,325 154,930 (131,866) 12,639 255,028 
 ------------- ------------- ------------- ------------- ------------- 
Designated funds 
Fixed asset reserve 110,000 - - - 110,000 
Reserve for operational contingencies 17,880 - - (17,880) - 
Reserve for employment contingencies 50,000 - - - 50,000 
 
 ------------- ------------- ------------- ------------- ------------- 
 177,880 - - (17,880) 160,000 
 ------------- ------------- ------------- ------------- ------------- 
Total unrestricted funds 397,205 154,930 (131,866) (5,241) 415,028 
 ======== ======== ======== ======== ======== 
 
The balance of the Reserve for operational contingencies at 1st April 2019 of £17,880 was transferred to the 
General Fund after the completion of the move to new office premises. 
 
 
 
Notes on unrestricted and designated funds 
 
Name of fund  Brief description of project funded 
 
General fund The general fund represents the unrestricted funds which the 

Board is free to use in accordance with charitable activities. 
Fixed asset reserve  The amount of funds invested in investment property and 
 therefor not available for use. 
Reserve for operational contingencies  The amount set aside to meet the cost of operational 

contingencies including the cost of implementing internal 
changes and moves to other office premises. 

Reserve for employment contingencies  The amount held to be used to cover any costs incurred  
associated with staff employment issues, staff training, 
development or redundancy. 
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21.  Analysis of charitable funds (continued) 
 
Analysis of restricted fund movements 
    
 Balance at    Balance at 
 1 April Incoming Resources  31 March 
 2020 Resources expended Transfers 2021 
 £ £ £ £ £ 
 
Analysis of restricted fund movements 
Scottish Government TSI Core Grant - 114,524 (114,524) - - 
NHS Lothian Strategic Planning, Mental Health - 8,000 (8,000) - - 
NHS Lothian Health and Social Care Engagement  4,197 - (4,578) 381 - 
CEC Chief Executive Strategic Partnership  25,736 53,500 (53,515) - 25,721 
Edinburgh TSI: State of the Sector Report - 3,000 (3,000) - - 
CEC Communities & Families Grant - 59,170 (60,379) 1,209 - 
CEC Community Mental Health - 335,000 (335,000) - - 
EADP Substance Users Network Edinburgh - 4,400 (4,400) - - 
EVOC Training - 9,747 (9,747) - - 
EIJB Community Led Support 75,277 - (27,185) - 48,092 
EIJB Core SLA - 223,460 (215,711) - 7,749 
EADP Edinburgh Recovery Activities (ERA) - 116,617 (109,757) - 6,860 
NHS Lothian Winter Pressures 8615 28,140 (27,497) - 9,258 
H&SC Living Well/Innovation - 12,500 (12,500) - -  
CEC Food Fund - 649,706 (596,283) - 53,423 
CEC Winter Fund - 20,000 - - 20,000 
Scottish Government Supporting Communities Grant - 103,471 (103,471) - - 
Scottish Government COVID Capacity Grant - 29,084 (29,814) 730 - 
Scottish Government National TSI Support Role Grant - 18,000 (525) - 17,475 
Scottish Government VCS Collaborative Research & 
Engagement Project Grant - 5,000 (5,000) - - 
CEC COVID Support Grant - 4,044 (4,044) - - 
Foundation Scotland RRR Administration Grant - 5,000 (5,000) - - 
Edinburgh and Lothian Health Foundation:  
Green Space/Art Space 32 - - - 32 
EIJB Integrated Care Fund/Prevention  
Investment Fund (PIF) 27,005 - (6,650) - 20,355 
Scottish Government/ EIJB Community Link Worker  
Projects 18,966 68,694 (41,361) (2,824) 43,475 
Scottish Government/EIJB Community Link Worker  
External Grants  - 818,294 (793,380) - 24,914 
Scottish Government/EIJB Community Link Worker 
Area Leads - 104,625 (107,237) 2,611 - 
Scottish Government/EIJB Community Link Worker     
Redundancy Reserves - 10,000 - - 10,000 
CEC Communities and Families; East 
Holiday Programme - 26,450 (26,450) - - 
Paths For All 3,227 13,099 (17,445) 4,427 3,307 
Robertson Trust - 2,175 (2,175) - - 
SCVO Cyber Security Grant - 1,000 (1,000) - - 
 ------------- ------------- ------------- ------------- ------------- 
 163,055 2,846,700 (2,725,628) 6,534 290,661 
 ======== ======== ======== ======== ======== 
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21.  Analysis of charitable funds (continued) 
 
Analysis of restricted fund movements - previous year 2020 
 
    
 Balance at    Balance at 
 1 April Incoming Resources  31 March 
 2019 Resources Expended Transfers 2020 
 £ £ £ £ £ 
 
Analysis of restricted fund movements 
Scottish Government TSI Core Grant - 114,224 (114,224) - - 
NHS Lothian Strategic Planning, Mental Health - 8,000 (8,000) - - 
NHS Lothian Health and Social Care Engagement  12,659 - (8,462) - 4,197 
CEC Chief Executive Strategic Partnership  16,445 53,500 (44,209) - 25,736 
Edinburgh TSI: Compact Voice contribution  - 3,000 (3,000) - - 
CEC Communities & Families Grant - 59,170 (59,272) 102 - 
EADP Substance Users Network Edinburgh - 9,136 (9,136) - - 
EVOC Training - 25,870 (25,870) - - 
EIJB Community Led Support 110,634 - (35,357) - 75,277 
EIJB Core SLA - 217,570 (220,139) 2,569 - 
EADP Edinburgh Recovery Activities (ERA) - 84,962 (87,532) 2,570 - 
NHS Lothian Winter Pressures - 28,038 (19,423) - 8,615 
H&SC Living Well/Innovation - 12,500 (12,500) - -  
Edinburgh and Lothian Health Foundation:  
Green Space/Art Space 32 - - - 32 
EIJB Integrated Care Fund/Prevention  
Investment Fund (PIF) 36,417 - (9,412) - 27,005 
Scottish Government/ EIJB Community Link Worker  
Programme  57,270 21,010 (59,314) - 18,966 
Scottish Government/EIJB Community Link Worker  
External Grants  - 829,386 (829,386) - - 
CEC Communities and Families; East 
 Holiday Programme 1,366 25,750 (27,116) - - 
CEC Community Transport PSP - 14,000 (14,000) - - 
Paths For All - 4,167 (940) - 3,227 
Robertson Trust - 1,860 (1,860) - - 
 ------------- ------------- ------------- ------------- ------------- 
 234,823 1,512,143 (1,589,152) 5,241 163,055 
 ======== ======== ======== ======== ======== 
Notes on restricted funds 
 
 
Name of funder  Brief description of project funded 
 
Scottish Government TSI Core Grant Grant received to provide council for voluntary services in  
  Edinburgh. 
 
NHS Lothian Strategic Planning, Mental Health EVOC engagement with NHS Lothian/Edinburgh H&SCP and 

mental health services, planning and developments. 
 
NHS Lothian Health and Social Care  Funding for an Engagement Officer to support the sector to 
Engagement   interface with the EIJB and H&SCP in developing their  
  strategic commissioning plans. 
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21.  Analysis of charitable  funds (continued) 
 
Name of funder  Brief description of project funded 
 
CEC Chief Executive Strategic Partnership EVOC acts as secretariat for the Edinburgh Compact and  

 delivers Community Planning engagement city-wide and in  
 Edinburgh’s localities. 
 

Edinburgh TSI: Compact Voice contribution Publication of the annual “Compact Voice” survey of the state  
  of Edinburgh’s third sector. 
 
CEC Communities & Families Grant EVOC provides information, policy development and 

networking services to organisations working with children, 
young people and families. 

 
EADP Substance Users Network Edinburgh EVOC supports the SUNE network, which facilitates joint  
(SUNE) working amongst various agencies dealing with alcohol and  
  drug users. 
 
EVOC Training Funds received to develop and deliver our programme of  

training courses for the sector. 
 
EIJB Community Led Support A development programme to bring together Edinburgh 

voluntary organisations and groups alongside the 
communities they serve to redesign investment in provision of 
health and social care  

 
EIJB Core SLA Capacity building, development and promotion of the interest 

of social care organisations in Edinburgh  
 
EADP Edinburgh Recovery Activities (ERA) The purpose of the project is to provide fulfilling and enjoyable 

experiences for the recovery community whilst the core, 
longer term project is developed working with the community 
and other stakeholders. 

 
NHS Lothian Winter Pressures A partnership programme to provide activities and services 

for older people through the winter months, designed to 
prevent admission or readmission to hospital.  

 
H&SC Living Well/Innovation Investment to provide infrastructure support to mental health 

services. 
 
CEC Food Fund Funding to establish a food distribution network and to supply 

and distribute food to vulnerable citizens of Edinburgh during 
the covid pandemic  

 
CEC Winter Fund Funding to support children, young people and their families 

in exceptional need by grants disbursed with the collaboration 
of the Edinburgh and Lothian Trust Fund 

 
Scottish Government Supporting Communities  Funding to improve the mental health and wellbeing of the 

local community and the organisations and staff delivering 
services in challenging circumstances  

 
Scottish Government COVID Capacity Grant         To provide additional capacity to the TSI network during the     
  covid pandemic 
 
Scottish Government National TSI Support  To provide additional capacity to the TSI network to enable it 
Role Grant to become more effective at a regional and national level.
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21.  Analysis of charitable  funds (continued) 
 
CEC COVID Support Grant To fund additional staff hours to support the voluntary  
  sector during the covid pandemic. 
 
Foundation Scotland RRR Administration  To develop the grant application process on behalf of  
Grant Foundation Scotland 
 
Edinburgh and Lothian Health Foundation:  Support for the “Green Space – Art Space” project which was 
Green Space/Art Space part of the reprovisioning of The Royal Edinburgh Hospital. 
 
EIJB Integrated Care Fund/ Prevention 
 Investment Fund (PIF) As part of the Scottish Government’s plans for “Reshaping 

Care for Older People”, EVOC administered a grants 
programme focusing on prevention up until 2019. 

 
Scottish Government/ EIJB Community  Core funding for activities and infrastructure to support the 
Link Worker Programme network of Community Link Workers and their host 

organisations 
 
Scottish Government/ EIJB Community Funding for partner community health organisations to  
Link Workers External Grants employ and host Community Link Workers for their local 

community and primary care teams. 
Scottish Government/EIJB Community Link  
Worker Redundancy Reserves Redundancy reserves transferred to EVOC when          

Community Link Workers transferred to other host 
     organisations 
 
CEC Communities & Families; East  EVOC co-ordinates a consortium of youth providers in the  
Holiday Programme greater Craigmillar area to provide holiday play activities. 
 
Paths For All Investment from the Smarter Choices Smarter Places fund 

and the Walking Health programme to deliver infrastructure 
support to Edinburgh organisations. 

 
Robertson Trust To deliver a training programme for colleagues in sister TSIs 

across Scotland in charity law. 
 
CEC Passenger Operations  EVOC is working with community transport officers to 

redesign services within the community. 
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Transfers between Funds 
 
From fund To fund Reason 2021 2020 
   £ £ 
 
Unrestricted Restricted A transfer from the unrestricted fund has been 
  made to eliminate the deficit on the following funds: 
   
  Scottish Government Covid Capacity grant 730 - 
  Scottish Government/EIJB Community Link Worker 
  Area Leads 2,611 - 
  NHS Lothian Health & Social Care Engagement 381 - 
  EIJB Core SLA - 2,569 
  Edinburgh Recovery Activities - 2,570 
  CEC Communities & Families Grant 1,209 102 
  Paths For All 1,603 - 
 
   -------------- -------------- 
   6,534 5,241 
   -------------- -------------- 
Restricted Restricted A transfer between restricted funds has been 
  made in agreement with the funder: 
  Scottish Government/EIJB Community Link Worker 
  Projects (2,824) - 
  Paths For All 2,824 
   -------------- -------------- 
   6,534 5,241 
   ======== ========= 
 
 Tangible  Net 
 Fixed In- current Pension Total 
22.  Analysis of net assets between funds assets vestments assets Deficit 2021 
 £ £ £ £ £ 
 
General fund 8,875 - 338,545 (95,000) 252,420 
Designated funds - 110,000 125,000 - 235,000 
Restricted funds - - 290,661 - 290,661 
 --------------- -------------- ------------- ------------- -------------- 
 8,875 110,000 754,206 (95,000) 778,081 
 ========= ========= ======== ======== ========= 
Previous year 
General fund 4,676 - 357,136 (112,000) 249,812 
Designated funds - 110,000 50,000 - 160,000 
Restricted funds - - 168,271 - 168,271 
 --------------- -------------- ------------- ------------- -------------- 
 4,676 110,000 652,431 (112,000) 578,083 
 ========= ========= ======== ======== ========= 
 
23.  Lease commitments 
 2021 2020 
Operating lease £ £ 
 
The charity has the following future minimum operating lease commitments: 
Within one year 7,500 16,500 
 ======== ======= 
The rental lease agreement at EVOC’s current premises is subject to a 12 week notice period.  
 
24.  Capital commitments 
 
At 31 March 2021 the charity had no capital expenditure commitments (2020: nil).   


