
Community One Stop Shop (COSS)

Name of organisation1.

COSS is in the heart of Broomhouse and a mainstay in the Broomhouse and The Calders
areas for 19 years. Our overall aim is to alleviate the effects of poverty on
individuals/families, through the provision of short term/long-term support services. We’re a
well-known and highly respected resource within our community, and undoubtedly the first
port of call for local people experiencing hardship, with no similar service provision locally.
Broomhouse is listed in the top 12% of the most deprived areas according to the Scottish
Index of Multiple Deprivation 2020 and The Calders is listed in the Top 5%. Last year we
supported over 10,770 local people. We’ve three main strands of work: • Food
bank/Community Pantry/Healthy Snack packs for children & young people; • Advice
Provision; • Employability Support. Other integrated services include: • Holiday support
program for local school children; • Outreach program in the neighbouring area of The
Calders; • Home fuel support program.

Brief description of your organisation 
Please include key aims and activities, organisation type and relevant charity 
registration numbers etc. 
(150 words max)

2.

Contact name3.

Contact email address *4.



5.
Please do not share my contact details

Contact details can be shared

Calders Outreach Project Residents of The Calders access our services through the Outreach
Project at The Calders Community Flat and / or at the Community One Stop Shop in
neighbouring Broomhouse. We find staff and volunteers who are all residents of
Broomhouse or The Calders are particularly important at The Calders Outreach Project to
enable us to gain clients confidence and trust. People living in The Calders face severe
deprivation, housing issues, drug and alcohol addiction, high crime rates, health inequalities,
unemployment, low educational attainment. We have made a positive difference in the three
years we have provided services at The Calders Community Flat and we work hard to ensure
we continue to make a positive impact, just by being embedded in the community and
offering our Advice Service, Employment Service, food parcels, access to The Pantry,
children’s services, free condoms, a needle exchange service, and signposting / referring
people to the right specialist information and services. We work out of the flat on
Wednesdays from 11am to 1pm. Everyone who visits the project is offered a hot lunch, tea
or coffee and a warm space to chat and relax. Around 80% of the residents who access the
outreach service, use our other services either remotely, at the community flat, or by visiting
the Community One Stop Shop. We arrange for a local hairdresser to visit the outreach
project and offer free haircuts (this is very popular) to residents at The Calders. Having local
businesses and services visit our project is one way in which we hope to develop our impact
and services at the Outreach project. The Community Pantry The aim of the Community
Pantry is to reduce financial stress, isolation, improve health/wellbeing and provide a
community food store, creating a sustainable and long-term solution to food poverty. As
isolation is part of poverty, with people unable to afford to do things, residents pick their
own items, meet their neighbours, friendly staff, and volunteers to chat to while helping
them save money on their food bills. Residents can access The Pantry once a week and they
pay £3.50 for 10 items of food with free fruit and vegetables. We encourage people
accessing the foodbank to use of the Community Pantry when they are ready, making them
less reliant on the foodbank. Residents accessing the foodbank and Community Pantry can
also access our other services to help improve their lives.

What do you want to do? 
Please outline the project/support you are proposing. Include key points like 
where it will take place, who will deliver it etc.  
(400 words max) 

6.



We work with residents of Broomhouse and the Calders who: Experience poverty/low
incomes Experience trauma/poor mental health Have health issues/disabilities Lone
parents/young parents Experience social isolation Have no English language skills Long-
term/intergenerational unemployment Functional illiteracy. Data from the Scottish Index of
Multiple Deprivation highlights that above 50% of residents at The Calders are living in
poverty. The primary reasons identified are: Drug use, in particular the use of intravenous
drugs; Homelessness and vulnerable housing; Intergenerational poverty; Functional illiteracy;
Financial crisis like benefit sanctions, rent arrears, debt and no money left after bills paid.
Staff and volunteers are local people who understand the needs of other locals while
providing a much-needed friendly face to chat with. With social isolation part of poverty,
and often the cause of poor mental health, with people unable to afford to do things,
residents meet their neighbours, friendly staff and volunteers who they chat to while saving
money on food bills while shopping at the Community Pantry. Staff work hard to assist
people to access essential welfare payments, secure housing, eradicate debt and secure
employment. We know this is what will make the long-term difference while the food bank
and Community Pantry meet short-term needs.

Who will you support?  
Please indicate who will benefit from this and how you will engage these 
communities. 
(200 words max)

7.

Please detail in which way this work would impact on communities 
disproportionately impacted by the pandemic/health inequalities.  
Please only tick a box where you can evidence how you will meaningfully 
engage a community, and include supportive information in questions 5 and 7. 

8.

BAME communities

Carers (including parent carers, single parents, and those separated from children by the
pandemic)

Gypsy and traveller communities

LGBTQI+ communities

Older people

People affected by substance use

People affected by trauma or with a diagnosed mental health condition

People experiencing bereavement and loss

People experiencing homelessness, and those in inadequate housing



People experiencing socio-economic disadvantage

People who were on the shielding list for COVID-19

People with a long term health condition or a disability

Refugees and those with no recourse to public funds

Women (particularly with multiple and complex needs)

Other

During the nine-month period of February 2021 - October 2021 we achieved: • Food Bank
people fed 5,080; • Food Bank footfall 2,094; • Advice Service: 641 appointments provided
for 516 people • Community Pantry: 1,124 visits for 78 families and 49 families on the
waiting list; • Fuel Bank Service: 344 families supported with fuel vouchers; • Volunteer hours:
1,780 given; • Snack Packs for children during holiday periods with an average of 88.5 packs
provided per day; • The Calders Outreach: footfall 739 • The Calders Outreach people fed
1,348 • School Uniforms, Christmas toys and hampers supplied to those unable to afford
them/ experiencing severe hardship. G’s Story G is an older woman, aged 65+, who lives in
Broomhouse and struggles on a low income. She has Chronic Obstructive Pulmonary
disease (COPD) which is a chronic inflammatory lung disease. She has had help from the
COSS Foodbank, Advice Service, and Community Pantry. Due to her health, she finds it
difficult to walk far and carry much. She tells us she loves the Community Pantry and
especially enjoys the chat with us and others while queuing, the ease of accessibility and
that she saves money. "You're (COSS) very much part of the Community. It's lovely to just
come up the road and you're there, and you're (the Community Pantry) cheaper too... you're
getting more for your money. You (COSS) are very good for the whole area. You come in and
you feel like part of the community - you're getting a blether. It makes me feel a bit secure
about life knowing that you (COSS) are here. This kind of practical, local support provided by
local people can make a positive, real, and sustainable difference to residents mental health.

What is the evidence that this support is needed/will help?  
Please describe factors such as if you are proposing to expand the capacity of a 
service that is currently oversubscribed; if people in the community have 
expressed a need for this/helped to develop this idea; other factors which 
indicate that this will be valued in the community. 
(300 words max)

9.

How much will it cost?  
Please break down the total cost into key categories such as staff, transport, 
equipment, hire of space, catering etc.  

10.



The Calders Outreach Worker x 1 (£9.79 x 10 hours x 52 weeks) £5,090 The Community
Pantry Worker x 1 (£9.79 x 10 hours x 52 weeks) £5,090 Total = £10,180

Where are the communities you would support? 
Locality

11.

North East Edinburgh

North West Edinburgh

South East Edinburgh

South West Edinburgh

City Wide

Where are the communities you would support? 
Neighbourhood Network Area 
If you support a smaller area please specify this in the 'other' box.

12.

Almond

City Centre

Craigentinny and Duddingston

Forth

Inverleith

Leith

Liberton and Gilmerton

Morningside

Pentlands

Portobello and Craigmillar

Southside/Newington

South West



Western Edinburgh

Specifically Broomhouse and The Calders

What support would be helpful with this work?13.

Support from the Peer Collective to help develop peer working in your organisation

Support from Volunteer Edinburgh on recruiting and supporting volunteers

More general capacity building support – for example supporting you to report on outcomes,
to evidence need, to engage community members etc.

Other

Accounts 
Please e-mail the last two years of accounts to funding@evoc.org.uk 
(mailto:funding@evoc.org.uk) with your organisation name in the subject line, 
and your income for 2020/21 in the body of the e-mail. 
This information will not be shared. 

14.

Confirmation that the accounts have been submitted

mailto:funding@evoc.org.uk

