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Welcome and Aspirations  
Christine Owen, People Powered Results Team at Nesta welcomed everyone to the workshop. She 
invited all to say hello and introduce themselves in the chart bar.  She outlined the programme for 
today and hoped for an engaging and thought-provoking day.  The programme is included in 
Appendix A along with the Talking Points Information Sheets which were sent out in advance to all 
who registered to attend.    

 
My Aspirations - Angus McCann Chair of Edinburgh Integrated Joint Board   
Angus welcomed everybody to the meeting.  Angus McCann is the Chair of the Edinburgh Integrated 
Joint Board for the Health and Social Care Partnership and a non-executive director of NHS Lothian.  
He spoke of how delighted and really quite overwhelmed  he was to see so many people here today.  
Angus spoke of how he cares passionately about improving health outcomes for people and in his 
position, as Chair of the IJB, is where he can make a difference.   

Angus spoke of how the IJB is committed to developing a new relationship with the citizens of 
Edinburgh of thinking together how we can become healthier, how when we do need care and 
support that we can access that quickly and have that care delivered in a way that respects who we 
are and the things that are important to us.  Angus spoke of how little did we know that in this past 
year how much we were all going to learn about resilience, living with uncertainly and fear and 
making adjustments on almost a daily basis to new sets of circumstances.    Angus spoke of how 
across  our city we have seen an incredible  swell  and outpouring of good will, kindness and 
compassion in our communities, the commitment of key workers and staff working with individual 
and families whilst at the same time managing their own anxieties and fears. 

Angus spoke of how back in June, we reached out to people, to our staff, our civic leaders and invited 
them to help shape the Edinburgh Pact, the IJB’s commitment to redefine  our relationship with 
citizens and partners together.  Today is an opportunity to listen and learn together and begin to 
plan how we build on what we have learnt, what we want to keep and what we want to make 
stronger that will improve our health and our health and social care services. 

He spoke of how the IJB is committed to moving forward with prevention, with personalisation, with 
the big ideas that many of you in this virtual space today not only talked about but  are  living and 
breathing it.  “20 minute neighbourhoods”, community wealth, social prescribing, community 
anchor organisations - these are some of the concepts  have been enacted and speeded up in the 
last 10 months across the city and the IJB now wants to build on that  and make it just the way we 
do thing in Edinburgh.   

Angus stressed that the Board don’t have  all the answers  – but  are coming to this in a spirt of 
inquiry of curiosity , of learning together and a willingness to build trust, sharing and shifting power 
into  communities and citizens who have a lot of the solutions and ideas which will address the 
increasing inequalities that people living in Edinburgh experience.  Angus concluded that Linda and 
Tom will be setting out timelines and more details as we progress through today’s session. He 
highlighted that we will be moving rapidly over the next few months, and that we will continue our 
dialogue and we will continue to enact change and build momentum.  He encouraged all to embrace 
this opportunity today.    
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Getting to Know You - Kate Simpson, People Powered Results, NESTA  

Kate extended a warm welcome to everyone and invited us all to get to know one another. She 
posted two questions to the entire audience and asked for participants to share their views within 
the chat box feature in MS Teams.  
 

What made me smile or laugh recently? 
Lots of people added into the chart bar and talked about their special moments with family and 
friends, being outside and enjoying the weather and creating different and shared experiences 
during these strange times.  
  

What would I like to be different in my local community (where I live or work) in 
12 months time? 
People added into the chat bar lots of ideas, ambitions and dreams for their local community.  These 
were around: 

• Active and connected community hubs  

• Power, ability, and autonomy for local communities to effect change  

• Community building  

• Use of green and community spaces  

• Mutual kindness and respect  

• True collaboration and learning between people, communities, third sector, business, 
academia and the public sector 

• Equalities and human rights at the heart of everything 

• Get resources to those who desperately need them 

• Aspirations become a reality 
  

The chat from the chat bar is included in Appendix B.  
 

The Art of the Possible, Dr Linda Irvine Fitzpatrick, Project SRO for the Edinburgh 
Health and Social Care Pact and Community Mobilisation  
 
Linda delivered a presentation on the formulation to enactment of the Edinburgh Health and Social 
Care Pact.  She began by talking of travelling the road towards social justice and empowerment  
and how the first step is always to recognise the journey is ‘necessary’; having a clarity about our 
reasons for travelling and the values and principles driving us  means we can then focus on ‘the 
process of making the road’ and that the way will become clearer once we have committed to the 
“walking” ( Horton and Freire, 1990).  Linda saw today and the level of interest and engagement in 
the event as a sure commitment to walking the road together. 

She spoke of how Covid  19 had made us all reflect and rethink what’s important to us, our families 
and communities.  Linda spoke of how we didn’t see Covid 19 coming and that we are all 
experiencing it but in different ways and at different time but what has been overwhelming,  and 
perhaps a more shared experience, has been the response and reliance of us, as citizens, as 
neighbours, as family members, as friends, as workers, carers and volunteers mobilising  and coming 
together to help support, care and nurture  one another, “..it take something like this to really reflect 
on how many hours have you spent wasting your time with people that, you know, and how many 
things have you not done, because you’ve felt that something’s more important, when in reality it 
isn’t?  (Participant 3)  
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Linda spoke about the development of the Edinburgh Health and Social Care Pact which commenced 
in June 2020.  We began all conversations with “what does health mean to you” ,”what does  care 
mean to you”. There has been lots of dialogue using different approaches: 

• 23 interviews with city leaders from the 3rd sector, public sector, elected members, Board 
members, academia and private sector 

• Focus groups with frontline staff and practitioners  

• Public survey  

• Joined voluntary sector fora and community groups for facilitated meetings  

• Worked with Media Education using photovoice to invite people to capture by 
photographing what health and care means to them.  There were over 100 images submitted 
and these were exhibited at Waverley Station.  

 

 

Linda talked of what a privilege it has been to do this work  particularly  at a time when people  have 
been more reflective, assessing their own priorities, rethinking what was important to them.   

People talked about heath as being more than the absence of illness but rather a state of mind you 
are conscious of; they spoke about being healthy as having the freedom and independence to do 
what you want to do, live how you want to live .  People spoke of the importance of balance and in 
their life, of  having regular routines and people spoke holistically about their physical and mental 
health rather than separating these two aspects of health.  People talked about how it was essential 
that any care needs to be delivered with  compassion, respect and dignity and the importance  of 
being remembered and heard as a person not just a set of symptoms or tasks but someone with 
likes and dislikes and an identity other than being one being cared for.  

All the content and imagery was then analysed, there was great consistency across the different 
strands and it was not difficult to identify six emerging themes from the wealth of material gathered. 
Linda reflected that today was an opportunity to pause, to come together and the to discuss the art 
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of the possible.  Linda then went on to speak about the themes illustrated by quotes for people who 
engaged in the dialogue:  

 

Shared Purpose  

The importance of having a shared purpose, of understanding we are trying to achieve together and 
focus our collective resource, energy and commitment to achieving was a key theme identified,   

“It’s keeping those conversations going conversations going and it’s, like, having that common goal, 
I suppose, of what is it collectively we’re all trying to do.  To me, we’re trying to lift people up and 
create more equality across all of that…”.  (Participant 6) 

Relationships W  

People talked of being inquiring, of being curious of having shared humanity, of being compassionate  
with one another , rethinking what’s important in terms of their own relationships with family, 
friends and with work. People talked of dual roles – of being  a staff member and a citizen, of being 
cared for and giving care.   

”We were having pragmatic conversations with people and families about what was realistic, which 
entirely comes into this conversation about the Pact, and it was that honesty and that openness and 
our ability to do that quickly and to get rid of the bureaucracy that enabled somebody to say, do you 
know what, we're not going to be able to do that for your family member, but we can do this.  
(Participant 9) 

Community Mobilisation  

Communities are our standing point and these may be geographical or communities of interest.  Real 
deep engagement  with community will unlock potential and harness energy .  During Covid 19 we’ve 
all been amazed by our communities and by how we may have started to speak to our neighbours 
for the first time, or knock on  a neighbour’s door to ask if they need anything, joined  a local 
Facebook community group – how can we continue to mobilise in and with our communities?. How 
do we use  the assets of of our communities to  make sure that people have more good days and 
they do more of the things they want to do , how can we build on all we have learnt?  Covid 19 
shines a light on the deepening inequalities and inequities in our communities, in our city.  It[s made 
us question where does power sit, how do we shift power.  How do we use policy drivers such as 
community wealth building, 20 minute neighbourhoods, community anchor organisations to realise 
and unlock  maximum benefit for those that need it most?  

“”So what can we do to make sure that they, you know, they have more good days, and they do more 
of the things that they want to do, and enjoy the things that they enjoy.  What is it that we can do 
to make sure that happens”? (Participant 8) 

Agility  

People talked about how the pandemic had freed people from complicated, complex and 
bureaucratic  processes and tangles.  Changes which would have taken months or years suddenly 
just happened supported by a burgeoning of digital solutions. Staff felt empowered and trusted, 
there was greater autonomy and a lessening of traditional hierarchical structures. Adaptive 
leadership flourished and people built new relationships quickly , from necessity, which reaped 
great achievements. 
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“”So what can we do to make sure that they, you know, they have more good days, and they do more 
of the things that they want to do, and enjoy the things that they enjoy.  What is it that we can do 
to make sure that happens”. (Participant 13) 

 

Radical Transformation  

Linda spoke of how there is an ambitions  transformation programme supported by the integrated 
Joint Board and there is real appetite for going further  How can we collectively realise ambition  
and the policy intent,  the creativity and positive risk taking we have seen in the last few months. 
How can we go further and challenge deeply held perceptions and suspicions we may harbour which 
imped progress to delivering on a shared vision. 

“How do you bring people together to make something happen, how do you create possibilities 
out of nothing, rather than we haven't…it's going to get worse, we haven't got the money, it's  
going to get worse. That message is ultimately sucking lives out of everything”. (Participant 5)  

 

Measuring and Evidencing Change  

Linda spoke of the absolute necessity of demonstrating impact and change =, of not measuring only 
that which we can count.  The stories, the narratives, the turning points,  that people tell , listen and 
respond to need to be embedded in to our evaluation frameworks.  
“…it has to be the fundamental underlying conditions that change, not the short-term conditions.  
And it could be that the most fundamental one is about inequality, poverty, and you know, having 
work and fulfilling potential, having a productive life, something that actually gets you out of bed in 
the morning to go and do.  That isn't going to the betting shop, or scoring a tenner bag.”  
(Participant 1) 

Linda then moved on to talk about how all this has informed the emerging Edinburgh Pact and how 
that shared purpose can be wellbeing.  

The Wellbeing Pact  

• Underpinned by a shared common purpose: to achieve and maximise the wellbeing of all 
our citizens.   

• We won’t wait for crisis or emergencies instead we will act early, consistently build resilience 
and connections,  focusing on what’s important to people, what skills and attributes they 
have, the role of their family, friends and communities and, given all this, what they need to 
enable them to live as well as possible.    

Why Wellbeing  
- We can’t experience wellbeing if we are powerless, dependent and unable to contribute. 
- Wellbeing is something we experience mainly through our relationships with other people.  
- Isolation and loneliness are the biggest threats to wellbeing. . 
- Our relationship with people paid to support us is important but much more important is our 

relationship with our family, friends and neighbours.   
- Our wellbeing based system will interact constructively with households, families and 

communities as well as with individuals.  
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Linda asked if we can get behind Wellbeing as our shared purpose. She outlined how the pact is built 
on the twin principles of reciprocity and mutuality:  
Citizens: Get involved in your local communities; volunteer; be a good neighbour; get to know the 
place you live  
Health and Social Care Partnership staff  and partners -  Further develop help in the community by 
working together with groups and organisations, supporting them to support  citizens 

City of Edinburgh Partners- Ensure there are a wide range of facilities within local communities 
including parks, open spaces, leisure, safe cycling routes, good quality housing which support our 
wellness  
 

 She spoke of the importance of building our Social Capital (Putnam, 1992) and highlighted the 
findings in a study of determinants of health whereby the World Health Organisation (WHO) 
identified five core factors. 

• age, sex and physiology 

• living and working conditions 

• general economic and environmental factor 
• individual lifestyle 

• social and community networks  
 

and concluded that people with strong social networks have significantly lower mortality, less chance 
of developing heart disease and face lower risk of premature death.  (Göran, D. and Whitehead, M. 
, 2006)  

Linda talked of how if we want to mobilise Community From (dis)engagement to participation then 
we need to: 

- transform that desire for influence in principle into a willingness to participate in practice.  
- only happen if public services are willing to transfer power and funds to the citizens and 

communities with whom they seek to collaborate. 
- when people feel they have the tools and the resources to deliver change will they make the 

effort to do so 

- if public services want people to share responsibility for their future and their community, then 
public services will need to genuinely share power. 

 
Linda detailed a number of  Edinburgh Pact Enactment Activities  which are underway, referring  
back to “the way will become clearer once we have committed to the ‘walking’”.  These include:  
 

• Our two Data Driven innovations with the University of Edinburgh  - Communities in Motion and 
Active Citizenship 

• 20 minute neighbour – exploring the concept through health and social lens with People 
Powered Results, Nesta 

• Connecting with Poverty Commission, Community Plan, City Vision, Regional Deal  

• Continuing  our active inquiry -  today! 

Linda detailed how all of this work will feed into:  

• A full report on Edinburgh Integrated Joint Board in April  

• Edinburgh Pact 

• Enactment Activities 

• Propositions  within the context of what is already being supported and taken forward 
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Linda ended her presentation emphasising that the art of the possible requires a curious and 
inquiring mindset:   
 
 “I think that the understanding of what every citizen brings with them in terms of hinterland and 
story, even if you can’t know that for individuals, fostering a sense of curiosity about that and 
consciousness about that is really, really important”. (Participant 14) 
 
There wasn’t a Q and A session but participants did provide comments, observations and questions 
in the chat function feature in MS Teams. This is included in Appendix D.  This discussion is 
summarised below:  
 

➢ Welcomed the holistic approach and links to anti-poverty and social justice agendas 
➢ Advocated use of evidence-based reflective practice in clinical need and a means of truly 

measuring progress  
➢ Agreed with the notion for the public sector to genuinely and meaningfully share power 

with the 3rd sector/ community organisations but referenced this would need to mutual 
and clearly defined how it could be achieved   

➢ How do we more effectively embrace the local, the messy and concentrate on investing 
directly in communities, rather than systems? 

➢ Equality and inclusion are vital at the heart of everything; from inclusion of all community 
groups to engage in new ways of working, recognition that each community has different 
needs and some people will need additional support due to lack of confidence, tools and 
resources or language barriers.  

 

Two visuals were shared in the chatbox: 
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Break Out Session 1: Right Here: Right Now - Sharing reflections and experiences 
This breakout session was to give time for participants to consider the art of the possible 
presentation and reflect on their own place-based innovations throughout the pandemic, to 
celebrate examples of emergent good practice and build a sense of energy and positivity.  
 
 

Reflections on insights and information shared 
 

Social prescribing is amazing but need to 

address the impacts of social isolation, 

people’s lack of connection to support 

networks 

 

Covid has been a really horrible place to be, but 

there are real positives eg voluntary 

organisations starting to work in new localities 

responding to demand, and with new 

partners/people. 

 

Last year was a big giant plaster being put on 

everything due to the crisis; we want to get 

back to building resilient children and address 

the root causes of what we have seen manifest 

since lockdown 

 

One of the biggest benefits of covid was a 
sudden elimination of red tape. How do we 
move forwards with less red tape but with 
sufficient governance to cover necessity and 
understand what best delivers outcomes? 

 

Need to unblock flow of resources, which has 

happened in lockdown 

 

We need to stop using jargon e.g. 20 min 

neighbourhoods and turn our plans into plain 

English 

 

This is the first time I've ever felt properly 

trusted by a funder, and I would love to see 

that continue. This last year, the sector has 

demonstrated beyond any doubt that we can 

respond quickly , with new and existing 

partners and meet the needs of our 

communities. A lack of red tape meant we 

could get on with the job at hand, and off the 

back of that, we have new networks, services 

and sharing of resources 

 

People presume things about areas like 

Corstorphine, but they are disenfranchised; 

there’s nothing there. Whereas there’s other 

well-known communities that have great 

support systems in place, but in the more 

affluent assumed places where it is harder for 

people to come forward and say that they 

need support. Trying to improve links between 

HSCP and community and how can we do that. 

Found the slides difficult to understand, if you 

showed them to some people in the 

community they wouldn’t understand them 

We need to start acting on the conversations 

that we’ve been having 

 

Relationships and trust needs to be built up 

between partners 

-  

Feeling positive that things will change 

 

Problems have already been identified, 

solutions are needed now 
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Momentum has been built and feeling hopeful 

that will continue 

 

Unity of purpose needed, action needs to start  

 

Need to keep small charities in mind too and 

the constraints they face around funding, 

capacity 

 

Power and resources have to be properly 

shared with communities 

 

Can’t help seeing a parallel – health services/ 

govt asking communities ‘what needs done’ 

and parallel of white communities asking non-

white communities ‘what can we do to stop 

racism’?  Need fundamental transformation.   

 

Delighted that today’s tenor and tone is about 

thinking differently. Need to get beyond the 

talk to action   

Reflection, everything wonderful, amazing to 

see, great job coordinating this consultation 

and meeting. Interesting that Angus said they 

don’t have answers to everything, and Linda 

said that there are limitations 

Agree, it sounds brilliant when we’re hearing 

what they’re saying but actually trying not to 

be cynical but haven’t ever seen change we 

need to see action if we are to have any 

confidence in going forward.  

 

It is good that the words are all there and the 

plans are fine. I have been impressed, there is 

a sincerity there, they’re talking the talk, but 

are they walking the walk? When you get 

down to it the people within the council are 

not willing to give up power. The other side is 

voluntary sector need to get more connected, 

and how do they do that?  

 

Social isolation and loneliness. All staff working 

with service users can empathise with the 

concept of social isolation and loneliness, how 

can we use that to develop skills to work with 

people? We need to focus on this in terms of 

training. 

Enthusiastic when IJB was formed, but 

progress lacking for many reasons. It certainly 

has to be more active in local communities and 

visible. Took a straw poll of community 

councils and what they knew about board and 

most didn’t have a clue so it was startling. It’s 

a failure that they have not been involved in 

communities to the level that they should 

The IJB have to do better and get more 

involved with communities, and speak to 

smaller charities and organisations, get 

everyone’s voice. 

A lot of what has been said pulls you in, but it 

is easy to say and harder to get there. 

The use of digital has connected us, we are not 

constrained by geographical boundaries – 

national perspectives are transferable to local 

issues. However still barriers. Potential is huge 

going forward however there are still benefits 

of engaging face-to-face, need for a blended 

approach.  
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Positive discussion this morning about social 

justice and building more inclusive  

communities. 

Breaking down barriers between organisations 

and putting differences aside for a common 

goal of looking after community, neighbours, 

and each other. 

 

Collaborative working including share learning 

and supports by putting clients and 

communities first and before own 

organisations which is refreshing.  This is in the 

opposite of previously competing for funding. 

A feeling of overwhelmed from human 

fortitude and endurance; the best of humanity 

demonstrated and community spirit 

 

Bureaucracy and Red tape normally delay the 

decision making. This however does not 

happen. Decision and process are quicker 

during the last 12 months. It is more 

streamlined. 

Massive upsurge in frailty, MH, isolation, 

loneliness, mobility issues.  Second time round 

has been a lot harder and fatigue is setting in.  

ppl who’ve never had trouble before are now 

coming forward, especially  older people 

 

Staff are also struggled from trying to deal 

with various demands such as home schooling 

and own mental health & wellbeing, self-

isolation so feel exhausted.  Lots of backlog of 

clients/demands for supports/ treatment are 

building up.  And is now not OK to stop and 

wait. 

 

Need to capture the lesson-learned from 

challenges and people’s response on crisis, 

keep the good bit and let go of negative bits 

for both Health and Social Care and third 

sector partners 

Let introduce a new way forward and use this 

Pact to inform our way forward” 

 

Celebrate community response, removing 

bureaucracy so we can get things done 

Develop a foundation to a new relationship 

that are not constraint by funding/contract 

requirements that limit innovation and 

encourage collaboration. 

 

Working in partnership has definitely been a 

big thing.  3rd sector orgs can be territorial over 

funding etc, with pressure of data protection, 

but we’ve all found better ways of working 

together.  We’ve gone for new funding and 

moved new relationships on.   

we all responded very quickly.  We stripped 
away a lot of bureaucracy and red tape.  I fear 
we’re slipping back into old ways – is that the 
same for us all  
 

Collaboration and partnership working really 

important.  Light touch from Scot Gov really 

important – let us get on with job.   

It’s not the big things that make the difference, 

it’s the little stuff.   

Heartening collaboration over last 10 months 

for people with dementia  – need reflections 

from people l at coalface 

Faced with new things every single day Concern over HSC staff potentially being 

furloughed 
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Area of real concern is unpaid carers and lack 

of respite – families had to take on so much 

more, coping mechanisms are wearing thin.   

Think there needs to be recognition, that some  

Communities are struggling, we don’t all start 

from the same place some communities who 

are more disempowered and disenfranchised. 

So that needs to be considered 

Personal experiences during pandemic has 

highlighted both the strength of the 

community but also instances where links are 

missing  

 

Working in a culture that values devolving 

power, personal autonomy and trust for 

workers has allowed individual strengths to be 

harnessed and promote agility  

 

Transfer of power needs to happen on every 

level 

 

Having experience on both sides (carer and 

being cared for) is eye opening  

-  

Responding to pandemic in ways previously 

unimaginable – need to support these 

approaches in the future 

Concern that some are left behind/excluded 

(e.g., volunteering: currently opportunities 

limited to those in good health who can 

participate without additional support needs) 

-  

Inequality also noted with digital approaches 

to healthcare and support, but opportunities 

as well 

-  

Opportunities offered by digital solutions (e.g., 

inclusiveness and efficiency) a blended 

approach to services will be explored in the 

future 

 

Sense of the collective experience, people in 

this together and it brought out compassion 

and generosity  

-  

Concern that services are accessible and 

appropriate for those with sensory impairment  

-  

When things go wrong workplace culture 

needed so we can learn from errors free from 

stigma, this needs to happen at all levels,  

encouragement, reassurance, and support 

 

Absence of independent private sector in 

discussions. Bringing together 3rd sector and 

private sector to support people in the 

community, holistic approach across all 

services to support an individual 

Many services unfortunately cannot be 

adapted digitally and many cannot engage 

online so many services are paused 

 

Changing relationships with funders, eg. 

welcome decrease in bureaucracy, increased 

trust with expected outcomes evolving all the 

time 

 

Involved in CEC response to Poverty 

Commission recommendation and long-term 

prevention work – great to see same central 

themes. – connectivity.   

 

The WHO factors in health and living and 

working/ economic/ environmental/ - all 

impacted by poverty and how people fall into 

poverty – develop service to mitigate that and 

challenge that. 
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Very encouraged by the themes and concepts 

within Linda’s presentation! 

Two 'positives' from pandemic - hope we can 

learn how dangerous habitat destruction is 

(which i understand drives zoonotic viruses 

leaping species to species... and, after govt 

responses to both financial crisis 2008 and 

now, I've learned that governments Can 

transfer resources to people 

Only action will inspire confidence 

 

Sincerity in what we are trying to achieve  

 

Reflection on the value of the 6 themes – 

importance of relationships, agility, and radical 

transformation 

 

The need to be engaged, be creative, and get 

buy in to achieve aspirations 

 

Radical transformation needs to happen due 

to finance pressures and pressures on 

workforce 

 

Need to start from Human Rights position 

 

 

Sharing examples of what we’ve done differently in response to the pandemic 
 

Different Roles and developments 

Crucial role played by Community Link Workers 

and Community Navigators   -navigators are 

not there to just signpost . That is part of the 

role but they need to work with people. I think 

we have different skillsets in the various 

navigators we work with. The more open the 

remit the better ... 

 

 

Headway( adult brain injury), how to reach 

audience and stay connected. How get on with 

job, knew who service users where, 

bureaucracy taken out of it, just meeting the 

needs of people was priority, easier had been 

working at a community based level. With 

services depleting new cases taken on, 

extremely busy. Keeping going forward: 

opportunity to reflect on day service and 

getting in to community. 

EVOC community food project, vulnerable 

people getting fed during height of pandemic. 

New work, empowering, making a tangible 

difference to people. Evoc developed more 

meaningful relationships with other 

organsations and council as a result. 

I  think we also need to remember that people 

need human connection and we need to work 

out how we can deliver services in a safe way 

over the coming year or so 

 

During the first pandemic the city showed its 

capacity to house homeless people, but now 

back to the old ways.  Shifting resource. How 

do we not slip back to the old ways? 

Go beyond organisation. Organisations thrust 
together. just got on with it, didn’t wait for 
green light. So much respect for those 
organisations. 
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NKS, closed for service users, remaining open 
for staff. Service users still there, lot of panic in 
community. Started talking to people on 
phone, no funding, started collecting 
donations from the communities, own workers 
from own salaries, started delivering food to 
really shielding people. Realised the hardships 
started escalating in South Asian communities, 
particularly financial. People started losing 
jobs, family work increased. How to connect 
people online? Realised totally on zero ground. 
Lucky that there was a digital inclusion 
programme going on. Deaths in community, 
collected donations, charities gave money to 
support domestic violence. There was a lot of 
cases of domestic abuse, people with long 
terms care plans, food deliveries, lots of 
people left out in community. We were trying 
to reach out to people, though contacts and 
through people in community (referring each 
other). Local community knowledge is 
important, who needs support/help. 
Language, not enough material info  
 

 

Working with practitioners across sectors, 

anticipatory care planning, people with long 

terms conditions, what done differently is how 

engage with care homes and residents re falls. 

Formed a multidisciplinary team, health and 

primary care all sectors, using ‘near me’ to 

engage, confidential, unpick where falls risk in 

care home. Learnt staff don’t often have 

access and learning re IT, residents too. Need 

learning and practice runs, what 61% 

reduction in care home falls. Also work with 

Edinburgh Leisure, developed online content, 

telephone calls to participants, working 

through with participants. Huge increase in 

demand for fit for health programme. Looking 

at ways to hold classes outdoors. Digital 

inclusion is a worry. Support for training 

Connecting Scotland offers support to care 

homes for accessing devices. 

 

Big Hearts, Hearts football club. Be there for 

local community and people living on our 

doorstep. Changed thru pandemic: people 

across 3rd sector and other sectors, there is 

work to carry on, were all working in 

partnership and forums in place, but Covid 

gave focus on resources and what was needed 

most. All org come together and work out how 

get to people using assets of local community. 

A number of things we have done well, when 

work together closely and maximising what 

can bring to table, hopefully can carry on and 

respond to community need. All services have 

continued, some in a different way. Working in 

partnership contributing in terms of what we 

are really good at. Hope for this to continue 

and we can see action. Opportunity for reset 

on how we work with others and how use our 

own resources.  

Reflecting on work with gypsy community, 

impressed how quickly Scottish Government 

put together a high level group, were then 

able to access funding quickly then develop 

services and knew had support from Scottish 

Government all the way down. One of the 

things taken from there is the agility of third 

sector. They are the people in the group and 

know what will work, not tied down as much 

from bureaucracy. 
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 New charity – Victoria Primary School – 

possible intergenerational centre.  Emphasis 

on isolation and loneliness and the threat that 

is.  This building will be a key service.  

Challenge is – as a new organisation to be able 

to connect with people – welcome this event.  

A lot more to connect with though. 

 

Cluster manager NW -/ Care Homes – 

interested in wellbeing – apparent in Care 

Homes – older people in care homes are 

missing contact with families. Very challenging. 

Reflects on experiences in last 12 months. 

At Deaf Action, we’ve learned that we hacve 

information fatigue – too much info, especially 

for ppl who are deaf/hard of hearing and 

English isn’t first language.  Also carers – 

needed lots of translation work.  Lot of info 

changes quite quickly – reinforcing info or 

going back over it again.  Society/attitude has 

changed – people so fed up with it.  Got 

funding for ipads but engagement is waning.  

Need consistency and not info overload.   

The voluntary sector get nothing, don’t have 

funding from anyone and have to go beg to get 

any funding. As dementia is not very sexy, it is 

so difficult to get funding. The Scottish 

Government and City of Edinburgh Council 

don’t perceive us as what we are. If it wasn’t 

for the church offering hall then they wouldn’t 

have anywhere to go.   

 

I work in a day centre with dementia and it has 

been very difficult for members and families. 

At the start of pandemic we were visiting 

people and making sure they are fed, but then 

went onto families and carers who were 

struggling. Like many we adapted quickly and 

just done what needed to be done; 

medications, shopping etc. then it all stops 

again and people are left with nothing. The 

amount of info that we received from Scottish 

Government, care inspectorate and the 

partnership was all conflicting. Everyone is 

struggling in their own way, so how can we 

decide who is deserving of this care. We have 

supported people well at home even though 

they are not attending the buildings, don’t 

want to see the partnership of the mind-set 

that people have been supported well at 

home, so there is a move to that then. Finding 

it hard to lift people’s spirits, make them 

believe that they will be brought back into 

their communities, and will see friends, 

services again. But as managers we have the 

question of will they?  

Mental Health and Substance Misuse Services  

– some really practical things we did in 

response to Service Users – people in active 

treatment for SM issues without IT etc – we 

provided basic mobile phones for SUs with SIM 

cards – simple steps.  Occupational Therapists 

s came very much to the fore- activities and 

techniques that people could access to combat 

that extra time people had isolated in their 

homes – colouring/ word/ other.  General 

reflection on the pandemic – it has highlighted 

on a national basis that human beings are 

social beings and how much isolation impacts 

on MH.   
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People who started doing meals, local 

restaurants, doing between 700-800 meals a 

week. That is something that we can build on. 

This time they are getting no requests for 

meals, so the worry is are we reaching the 

need? Are people just so tired now that they 

can’t be bothered? Trying to be a bit more 

positive and looking at what the opportunities 

Places are being seen as community hubs, 

there are these building based services that 

people will remember through this, where you 

can maybe do a range of things. The locality 

hubs, OT assistance etc., went and put their 

feet on the ground to find out what was there, 

putting partnership staff on the ground. 

Finding out what was in communities which 

has been fast-tracked within communities. 

 

Adult protection now will almost always 

deliver digitally, unless there is an advantage 

of being face-to-face. However there is 

something about being with people face-to-

face that is different, things you pick up that 

you can’t online.  

 

Polish communities, language barriers, 

domestic abuse, elderly, mental health 

Throughout COVID there has been a language 

barrier creating health inequality e.g. access to 

GPs, struggling to access basic support. 

Community development worker had to 

change how she works with people, her role 

became a link worker role to initiate 

conversations with GPs. 

Pandemic exacerbated the health inequalities 

already experienced by minority ethnic groups 

e.g. high number working in hospitality, 

leading to mental health issues.  

 

Positively, the migrant community moved 

online quickly – they are used to using video 

chat etc. to connect with family abroad  

 

Service started with a strong Facebook page to 

engage and interact with people to do health 

activities. 

Distributing food – sheltered and social 

housing – then did outdoor exercise and got 

people out dancing and exercising with them. 

Brought joy to a lot of people. Broke down 

intergenerational barriers, lots of people who 

wouldn’t have been going to local community 

centres. Worked alongside other local 

organisations.  Advantage of this being in 

summer, more difficult in the new lockdown in 

winter. 

 

Community development work – community 

centres in different place, gardening groups in 

different areas, all came together and created 

an immediate steering group – did a host of 

support across communities, activities, food 

delivery, social contact 
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 Homecare service has not stopped 
throughout. Carers have done a phenomenal 
job in ensuring they deliver their job, while 
keeping pace with their family and changing 
lives. Recognise the incredible work that has 
been done. 
 
Big adaptations e.g. PPE which caused 
frustration/anxiety about physical barriers – 
physical cues are so important. 
 
Quality of the care is robust because they 
communicate with each other, share concerns, 
anxieties, and challenges.  
 
Working in an environment where they didn’t 
know the level of risk they were working in.  

 

Humera noted that her organisation was in a 

unique position to engage very quickly with a 

group of ethnic minorities that were left very 

isolated and without food at the start of 

lockdown and they were able to quickly act 

and begin delivering approximately 150 meals 

a week 

 

Youth service – vulnerable young people – 

takes a lot to get them engaged in the first 

place and worry now that won’t be able to re-

engage. 

 

The massive impact of Community Navigators 

and Community Link Workers eg Cyrenians – 

reflecting that it’s not all about commissioning 

services but developing the interface between 

the EH&SCP and the third sector so that 

natural networks evolve 

developing totally new projects to support 

community in real time, e.g., distributing seeds 

and pots to households via Facebook and 

engaging with people through related digital 

content to stay connected 

Charity for South Asian people that isn’t 

funded by CEC that has received many 

referrals from statutory services; but is a very 

low awareness of what the service can offer 

We have developed a vision for our area that 

links to locality plan; local food strategy 

feeding into Edinburgh food strategy recruited 

an trained 5 community researchers to ask 

people what they want now 12 orgs MP MSP 

involved for me has been marvellous  

 

It was difficult at the start (Mental Health community services) however staff embraced what 

needs to be done and adapt to different ways of care and treatment delivery such as 

prescription service, home working and collaborative working.  Thrive Welcome Team 

development and delivery are challenging due to lockdown restrictions, but staff and all 

partners pull together.  Learning from this should be taken forward 
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Commissioning Differently 
 

If we really want to transfer power to 

communities that is sustainable, we have to 

commission differently. 

 

Organisations delivering a service, being 

described as community anchor organisations, 

and still discovering what that means. 

 

Community Anchor Organisations ( however 

they are defined ) to be trusted to deliver 

funding to others. Interesting though as in 

terms of the definition given in the papers for 

today , the Forum wouldn’t strictly be a CAO , 

yet nationally we were considered to be one at 

the start of the pandemic and were given £ for 

distribution to the organisations we work with 

and know and trust and this was successful. So 

I think we should be careful about the terms 

we use and having strict ( restrictive 

definitions) and be flexible and nimble on our 

feet . Also I think some parts of the city don't 

have well developed CAOs perhaps and this 

may need to be work in progress Yes, not all 

communities of interest are going to agree on 

the one Anchor Organisation...  

 

funding applications going in, need to make it 

sexy – biggest fear is how do we fund staff 

costs/core costs?  Often bid for sexy things eg 

packs/support, but really what we need is 

people who can flex and adapt to anything.  

The core costs should be sexy because it 

involves resilience long term.  Need to pay 

core cost rather than unit costs for meals etc.  

Maybe an anchor organisation would be able 

to be flexible and stretch resources rather than 

being constrained by unit costs.  Is there a way 

to influence funders to think about this?  Scot 

Gov had £350k for funding support, which it 

was very easy to apply for – can we make all 

funding applications easy? 

Should we share funds equally?  That wasn’t 

right money in proportion – too much who 

knew who going on. Small orgs struggling to 

get into these things.  Anchor orgs hanging on 

to more funding than they should.    Example 

given of non-Edinburgh org which struggled 

with this.  Need to share funding by 

households supported rather than by number 

of support groups 

availability and access to vol sector orgs varies, 

so we need to be mindful of rural 

communities; black, Asian, and minority ethnic 

communities; people who use substances; and 

people who identify as having a personality 

disorder. Anchor organisations could be a 

good way forward but they need to reflect and 

represent these communities 

The removal of bureaucracy and rigid 

contractual arrangements (certainly with SG 

funds but also others) has been liberating and 

effective, and based on trusted relationships. 

A lot to learn and carry forward from this. 

We would want an anchor organisation that 

will recognise the needs of the minority groups 

as well. We are the leading organisation for 

south Asian groups but have completely been 

overlooked for funding 

More community anchor organisations need 

to be trusted to distribute money to smaller 

local organisations. 

Small grassroots led volunteer orgs, as we 

continue and we don’t know what the future 

holds, we may lose some of these 
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- what’s working well is partnership funding 

applications and simplicity.  Developed 

coherent argument with other partners which 

meant a really strong application.  Need to 

make sure things are fair across partnerships.  

If you quantify what you want it makes it 

fairer.   

it was amazing that everyone started sharing 

and working together to make sure no one 

'falls through the cracks' in our communities 

and how quickly and flexibly services were 

able to respond. 

 

 

Responsivity 

Organisations working with people and 

organisations they’ve never worked with 

before 

 

The demands of the situation meant people 

evolved very simple and quick systems of 

allocating funding, distributing food based on 

systems of trust, with simple evaluation and 

reporting processes 

 

Our ability to be more responsive has 
encouraged stakeholders to be more giving of 
themselves. Many of my therapists are 
offering additional volunteer hours and 
greater flexibility because they feel rallied by 
our efforts, and not just as therapists, several 
were involved in delivering emergency packs 
and food. The flexibility really strengthened 
the community. 

 

Taking forward: collaboration: communicate 

more with local authority. City of Edinburgh 

Council more included there. Shifting power 

talked about this for a long time, from 3rd 

sector perspective, told what need to do, 

know what to do, bureaucracy can be limiting. 

We didn’t give up, we all worked together, 

which has had its difficulties in past. Funding: 

up against another organisation, funding 

competitions. How we truly become Equal 

partners. Good work come out of Covid, would 

hate to lose that. 

 

Meetings at fingertips, pressure on how 

engage. Positive how quickly we can engage 

and make change. Pressure of practical 

demands, and being connected, Willing and 

keen to do what we can, bureaucratic 

processes can hold us back.  

 

Organisation has had to do everything – being 

at right place at right time/ right services in 

place and decent relationships with local 

partners/ community anchors strengthening. 

Thinking about the four larger organisations 

supportive of our work.  Points:  of the four 

who support us, 3 get the issues BAME get, 

would like it to be 4/4 organisations and want 

to talk about Balance of Power – resilience – 

can’t be a reason to spend less money - Then it 

won’t work 
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This whole situation is incredibly frustrating 

being involved with council as it has huge red 

tape. I thought community centres would be 

at heart of pandemic, however more 

responsibility put on management 

communities. Seeing voluntary sector launch 

into help has been amazing. 

 

Range of different IT stuff that has taken so 

long to learn. Needs to be a commitment that 

people will feel part of their community again 

whatever that looks like. Will do anything that 

is asked of us and the buildings have been 

used well. Before Covid it was very much 

protective of services, but following pandemic 

people have been reaching out to support 

other services where they need and would 

never have had that connection before but it’s 

how it comes together now? How do we just 

keep speaking to each other and cut the red 

tape? 

Third sector have proven their ability to spin 

and turn their provision to what was needed in 

that exact moment for the communities we 

work with. 

 

The crisis mode which we were put into 

allowed us to diversify what we provide based 

wholly on demand and need and not on 

contractual obligations. Which has been such a 

positive if challenging experience!  

 

We need to be allowed greater flexibility from 

funders, to allow us to respond to need and 

adapt the services we are delivering rather 

than the focus being on meeting targets. This 

is nothing new, I know people will have been 

saying it for years, but to have seen its value in 

action as services have responded to this crisis, 

it reinforces the need in my eyes. I don't think 

we have achieved it because of a sudden need, 

need has always been there, what we have 

now is access to responsive funding 

 

work with socially isolated older people – day 

care – closed – have gone digital (with those 

that can) – a lot of telephone (90+ years) – 

applied for funding for tablets etc – like to see 

each other etc.  Working with other 

organisations – have changed a lot of things.  

Older people are suffering from loneliness – 

sending activities/ via families – lots of good 

come out too to use for the future 

 

 

think there's a danger in assuming that this 

connectivity is here to stay - we need to 

resource it, support it, and demonstrate we 

understand and value it 

Third sector have also shown the ability to 

work together to meets people needs in a time 

and place and not just work in silo. going 

forward there needs to be the ability for 

organisations to come together to plan locally 

what the community needs 

Trusting relationship between us, they think 
they know more than us, we speak to people 
every day, know what needs are, are adapting 
and innovating, and sometimes the project 
just works, about the trust.  

Trusting organisations and developing locally 

based commissioning;  dichotomy between 

proving targets and demonstrate we are doing 

well to attract funding but where is balance 

between supporting people and outcomes 
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Positivity and flexibility that staff now have – 

everyone is more open and sharing 

information, resources etc. – learning a huge 

amount. 

 

Procurement in CEC – oversight POV – noticed 

Covid situation has caused unknowns, even in 

the CEC – budgetary concerns and protecting 

services – a lot of work going on – lots of layers 

of bureaucracy not helping internally. 

Some problems in beginning when lockdown 

suddenly happened, we had no idea what to 

do where to go and where to get information. 

Didn’t have much digital knowledge so have 

had to learn. Very worrying and so much 

anxiety and fear when was it going to end. No 

one thought about minority ethnics, even the 

small food delivery was not suitable 

Working with people they would never have 

worked with before – lots of new 

relationships, people doing more than they 

would have previously. 

 

Empowering staff, morale can be low with 

limited opportunities for engagement, set up a 

small pot of money to allow exchange of gifts – 

this was a boost, allowing workers to feel they 

could do something for someone 

 

Noted use of schemes like Connecting 

Scotland to support moving services online, 

and hiring dedicated staff e.g., ‘digital advisor’ 

 

Significant increase in volunteering amongst older people in communities in our research - 

formal and informal. Some participants burnt out from over volunteering - mental wellbeing 

implications. 

 
 

Disruption 

Organisations making permanent changes 

from now on which will include delivering 

blended services ie both online and face to 

face, having learnt v fast the benefits and 

limitations of online services 

Lockdown disrupted the usual referral 

pathways because of GPS closing etc. Initially 

this meant a drop in people engaging, but over 

time some services have eventually had an 

increase in new referrals because the 

bureaucracy has been reduced by necessity  

SCVO helpful funding. Important to get 

funding to small groups very quickly. Putting 

trust in those organisations, core funding is 

important, there seems to be a challenge, 

getting people/orgs in touch with 

communities. Knowledge of 3rd sector, more 

trust put in these organisations, need to 

survive as a business first in order to do the 

collaborative community work. 

 Community needs the statutory sector to 

respect it. Someone described it as chaotic – 

offensive.  We get ignores because people 

don’t understand us.  It is about remembering 

– we have two ears and one mouth – listen 

more than we speak and listen to the people 

with experience and resilience – its in all the 

policy docs – those with experience are those 

living in poverty/ racism/ disability – and 

accept its messy and that’s ok – but please do 

listen to us. 
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People need to understand what is realistic for 

organisations. There has been a shift in 

community centre use and it hasn’t been 

utilised to the best advantage in the pandemic. 

If statutory authorities don’t learn from this 

and take action then it is criminal. There needs 

to be a realistic view about what money is 

being used for 

Our relationship with some funders improved, 

especially  at beginning of first lockdown. 

Some saying along the lines of 'we know you 

can't deliver what the funding was originally 

allocated for because of covid but we trust you 

to use funds where most needed'. This was 

much appreciated and enabled us to be more 

agile and flexible where it was most needed. 

Clearly would be great if we could collectively 

build on this 

 

Many pre-Covid groups were volunteer led 

with no/limited funding eg lunch clubs for 

older people.  Social aspect has shrunk and 

people are missing social contact.  Important 

to consider kickstarting these groups as we 

come out of lockdown again – volunteers need 

to be supported to restart.   

Need to strengthen diversity of groups and 

strengthen relationship between anchor 

organisations and small volunteer groups 

Golden Nuggets 

 

messy is 'Agile'! and 'chaos' can be Creative/Generative! 

 

Let's stop thinking about our communities as numbers that are reported back on. Let's focus on 

the people and the difference we make, rather than being so targets driven.   

it's society that disables me, not my physical attributes 

 

hopeful April IJB will be our turning point / Setting out Edinburgh pact and propositions 

informed by what we have learnt (including today) around community mobilization and 

community commissioning 

 

Big cultural differences in the city - isolation can be exacerbated if not already linked in to 

services and supports, also difficulties in understanding ‘rules.  

 

Assumptions being made that everybody has access to technology and can use it… not true 

 

As well as looking for leadership, we can also offer it in our roles  

 

Communities of Interest as well as communities of place 

 

 

The chatbot comments and observations are included in Appendix D.  
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Radical Transformation, Ian Brooke, Deputy Chief Executive for EVOC 
 
Ian highlighted inventions or events in the 20th century which have fundamentally changed society’s 
perceptions or way of life either by design or consequence. These examples included: the Discovery 
of penicillin; Chernoby; Implosion of Soviet Union’s economy; the  fall of Berlin Wall, Introduction of 
the public internet which led to  democratisation of publishing and the  invention of social media 
and the  rise of populism all of these created a paradigm shifts.  Today is about shifting to a 
community paradigm.  
 
Ian highlighted that there are of really pertinent reports at the moment all highlighting the need 
for a  radical shift in paradigm.  He highlighted the:   
 

• OSCR COVID-19 Impact on Charities Summary and Full Report  

• TSI Scotland Network Coronavirus Survey Full Report and Edinburgh Findings  

• SCVO Briefing to the Scottish Parliament. Debate: COVID-19 Next Steps (Communities) 

• National Emergencies Trust: Trusted in Times of Need SEFAB Briefing  

• Poverty Commission Poverty and Coronavirus in Edinburgh Interim Report Summary 

• Scottish Community Alliance Community Response to COVID-19  

• Edinburgh Community Health Forum (ECHF): Forum Members contribution to the COVID-19 
Crisis 

• Voice of Carers Across Lothian (VOCAL) Reports  

• Poverty Commission/Food Fund Work/Mind the Craic 
 
Ian detailed that the recent Third Sector Strategy Group (TSSG) Roundtable events held in  
October and November  20200 had focused on a  number of policy imperatives such as urban 
commons, community wealth building and the circular economy.  He highlighted that several  
organisations, local and national, are all advocating similar themes are addressed with a 
particular focus on addressing health inequalities and the recognition of poverty in strategic 
initiatives.   

 
Ian concluded by emphasising the for action and to make sure we use all  of the intelligence that 
we have to deliver 
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Participants shared thoughts and comments on the chart bar showing consensus around:   

• Ensuring change is realised – there have been several attempts to make this seismic shift 
before but have not been delivered for one reason or another.  

• Important something changes this time with people who know how to deliver this scale of 
cultural change   

• Ensure any change reflects all our diverse communities across Edinburgh  
• Ensure expertise of people living across communities and those working to support them are 

reflected and included in any change initiative   

 

The chatbot comments and observations are included in Appendix E.  
 

Break Out Session Two  
The ten breakout groups focused on:  

• What do we need to know to create the changes that we want to see?  

• How can we build upon the good stuff that has happened and take this opportunity to get 
rid of the stuff that gets in the way?  - what’s helped; what hindered 

 

What do we need to know to create the changes that we want to see?  

Knowing One Another 

 

Organisations need time to build 
relationships between workers and client 
groups 
 

Need commitment to work on relationships which 

develop an understanding of both the perspective 

and the pressures faced by both the funder and 

the funded, promote mutual respect and identify 

synergies. 

 

Key infrastructure “needed as a foundation 

in order to develop a more trusting 

relationship between public sector funders 

in particular and community-based 

organisations?” reply in chat: 

“infrastructure where evidence is used to 

build confidence (in self and each other) 

and hence trust” 

 

Trust needs to be built – it’s crucial and requires 

transparency on a number of different levels.  

Build relationships, understand communities, 

what we already have and what the gaps are.  

Knowing what we already have is so important.  

Do we have the opportunity to discuss what’s 

there with community members – do we perceive 

the gaps in the same way that ppl in the 

community do?  Is it a shared understanding?  

Need more discussions in the community to 

inform this.   

 

What does loneliness look like?  After people are warm and fed, what else so we need to 

address?  Shouldn’t assume we know what the issues look like.  Solution isn’t the same for 

everyone either. Options need to be broad. 
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Anchor Organisations 

Clarity around what anchor organisations 
are and their role. There are different 
definitions and different understandings of 
what that means so this may need some 
clarity in this context. Can an anchor org 
can be based around a community of 
interest? 
 

Anchor orgs: next stage of some of this work. 

Useful in channelling funding to orgs in pandemic. 

Now need to identify those anchor orgs across 

the city and awareness raising. Need capacity and 

knowledge and resources in order to represent 

their communities. 

 

 

Using our collective knowledge 

Need to share and ‘unlock’ data; statutory 
services need to trust third sector and 
share data with them eg on poverty, CEC 
eviction rates, rent arrears etc, in order to 
develop preventative services 
 

Services that work directly with people have a 

wealth of understanding and experience that isn’t 

always valued by statutory bodies  

 

Structures and pathways are convoluted 

and difficult to understand, needs to 

mapped out, need a clear direction which 

will come if there is a clearer network of 

communication. There also needs to be 

clearer rationale of why we are doing what 

we are doing not just provide or channel 

money as it might/may fill a gap. This isn’t 

just a statutory consideration but needs to 

be a third sector consideration. We need to 

empower the workforce to make decision 

and not hinder by processes and stop 

focusing on who funds/pays for resources. 

We can only move on if we focus on what 

we want to achieve 

The Hierarchy of power between funders and the 

funded needs to evolve into more of a 

partnership relationship, improvements seen 

during pandemic but this needs to be built on. In 

this partnership funded outcomes should be 

developed together. 

 

Funders and  senior decision makers being 
less risk averse has helped, and we're 
seeing more investment from national 
funders in co-production approaches - 
where the end destination is not 'fixed', its 
about developing understanding and 
solutions by working together on 
sometimes thorny, complex issues - the 
journey counts! 

-  

Role of leadership across the system, thinking 

about local expertise and knowledge ‘shift the 

paradigm’ (although this language was 

questioned) 
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Diversity of our communities and city 
 

There are no such things as experts when it 

comes to communities. It should be 

collaboration, sharing of knowledge, and 

skills achieve the outcome wished by the 

people we support. 

 

What we mean when we talk about communities. 

However we can’t spend too much time on ‘who 

is who’ type of conversations, need to keep 

focused on doing things and not just defining 

issues/people etc 

-  

 

individuals are experts on their own 

experience, community orgs know their 

communities and are trusted by them, and 

statutory bodies have professional 

expertise and the commissioning power. All 

need to be listened to. 

Need for being really clear about the terminology 
being used and ensure that it’s inclusive. 
‘Community’ needs to recognise communities of 
interest as well as location 

-  

)Data layering to analyse who this is – 

people who don’t normally access services 

and don’t know what’s out there and/or 

how it works.  How do we target people  

who may not know we’re out there? E.g. 

young private renters may not know about 

fuel cost support.   

 

True community engagement isn't about just 
listening to the 'loud' voices. We need to offer 
lots of different ways for people to engage with 
us, and be more active reaching into communities 
who may not be confident interacting with us for 
whatever reason. 
 

- .  

How can we build upon the good stuff that has happened and take this opportunity to get rid of 

the stuff that gets in the way?  - What’s helped; What’s hindered 

Build On  - what’s helped 

A culture where people can try things and 
fail is needed 
 

Community organisations  have built the trust 
with people they support to offer support in a 
situation like this - for example, where people are 
hesitant about getting vaccinated an org that they 
know can help get to the root of their fear, 
understand where it’s coming from and how best 
to overcome it. 
 

I think the 3rd sector is really good at 
responding to what is presented to them 
on the ground day in day out, and their 
services are constantly tweaked to meet 
needs locall 
 
 

Social prescribing is an important resource for 
prevention, and locating in surgeries is an 
important link between medical and wellbeing 
support 
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Thrive and One Edinburgh are good 
examples of trying to commission 
differently and support the development of 
partnerships - but it still doesn't shift power 
far enough to communities 

 

being more creative with evaluation frameworks 
that have more focus on qualitative evaluation 
where the voices of those using the services, 
helping deliver them directly eg staff/volunteers, 
as well as those who witness the positive changes 
eg parents/carers/siblings/family/friends etc, are 
heard ie allowing them to tell their stories.  This 
can be very affirming to hear the real differences 
that have been made. 
 

Buurtzog model of district nursing in the 
Netherlands which has a focus on 
‘customer satisfaction’ also the 
collaborative commissioning of Thrive in 
Edinburgh is a move in the right direction. 

 

with Thrive there is still the power imbalance – 
Thrive can refer out but you currently cannot 
refer into Thrive  
 

Grassroots organisations  started in March 
and others came later – important learning 
was that larger orgs eg EVOC took on 
feedback and changed and incorporated it 
to make sure we’d addressed 
pitfalls/challenges.  Really important that 
constructive feedback can be given, 
accepted and used.   
 

Communication is crucial across all this and we 
could do better.  Need to enhance and make sure 
that our communication is effective.  Real danger 
of duplication of effort.  How do we build an 
effective communication mechanism to use 
collaborative advantage to maximise the 
messages?  Use platform to do more with what 
we have.   
 

this has had loads of benefits and feedback 
has been really helpful.  SW hopes to 
demonstrate and identify the gaps in 
community resource in a way that can be 
shared and used for broader discussion.  
Links to Locality/Community 
Commissioning.  Real potential here.  
Joining the dots – this example has worked 
so well to join efforts together, it’s been 
hugely positive.  Maximise benefit of pot of 
money (eg to fund this).   
 

Edinburgh Pact – for the first time ever we are 

acknowledging what we always talk about as 

equal partnership – we know there are 

restrictions – refreshing change to start from 

perspective of what we need to do to make things 

better 

 

timescales were shortened, there was no 
faffing, funders worked to ensure that 
happened, and the response from 
communities and others 

Anchor org collaboration rather than individual 

organisations  taking lead across areas, learn from 

each other and share experiences. Shared funding 

and power. 

 

Honesty, a lot of presumption on what would be good/would work with particular groups 

(ethnic minority, funding too) 
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Get Rid of  - what’s hindered 
 

Traditional models of funding need to be a 
reassessed because they are often an 
inhibitor of progress 
 

Element of competition needs to be removed so 
organisations can reflect and learn from things 
going wrong as peers 

Competition as a barrier to growth 
 

Fed up of constant consultation with no action!  
Need to progress quickly as there’s a lot of 
enthusiasm here 
 

Too many decision makers are not yet 

looking in the same direction. It has been 

really difficult to get hold of the 

appropriate people to speak to and then to 

get some decisions made on the back of 

that. 

 

Get rid of eligibility criteria for people – ‘no way 

to treat people in pain’ 

 

Fear element in relation to future 

competition and tender process & funding 

Lack of resources and  limited funding 

 

Contract renewal effects the development. 

 

 

Be Aware Of 
 

Flexibility in funding - funding by locality 
won’t always work, communities of interest 
don’t fit that model, so it can’t be too rigid. 
 

Prevention needs more emphasis, conversation 
often focussed around high support services. How 
do refocus on that whilst still providing support 
services, and without additional funding? 
 

Move from a competitive and transactional 
model of developing and commissioning 
services. We need to arrive at a more 
collaborative, inclusive community focused 
approach. One where we don’t worry 
whether we are an anchor organisation or 
not 

How will we involve and engage the independent 
sector in these discussions - they are missing from 
the table today, and deliver a lot of services to 
extremely vulnerable people. 

 

Mmassive restructuring cultural 
transformation change mindset; change the 
current system; voices at table become a 
whole lot more equal and powerful and 
heard 

Good examples of people shaping policy context 
eg Carewell partnerships; learning disability day 
services collaborative led by Health Improvement 
Scotland 

need to get more people on board from 
different minority organisation then their 
voices will be heard. I don't see any South 
Asian person involved in these positions. 

Why do we spend millions on consultants who 
simply tell the story using the words we have 
given them, but somehow are trusted, rather 
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than trust the organisations themselves who are 
living and breathing what they are doing. 
 

Concern that the 3rd sector are not getting 
respect and trust that they deserve for the 
work that they do supporting individuals 
with quite significant and complex needs., 
does not feel always like an open dialogue 

On the frontline basis, I think bringing colleagues 
on board with the longevity of the the change 
rather than it being the 'latest thing'. For any 
initiative to take hold, colleagues need to invest 
and trust that the process will evolve. 

 

Hearing the increased uptake of self 
directed support (SDS) – question around 
services out there who need help with this 
to support them.  Services need to be more 
flexible around what ppl actually want.  
Lack of services to purchase through SDS.   

 

Size of organisation , lots of people involved 
which creates challenges, not to mention how to 
embrace everything available outside of our 
sector 

Worry about the robustness of staff going 

forwar ; Everyone is getting dragged down 

by it  

 

Additional responsibility from a leadership 

perspective is a real challenge – looking at ways 

to compensate for lost funding and trying to hold 

on to staff  

 

Initial response is starting to fail – can’t 

afford to continue  

 

EU nationals forgotten as group in need 

Community commissioning (sounds 

powerful - But it can't just become a beauty 

parade where the unsexy get ignored 

Difficult to talk up to power. Listen to seldom 

heard voices first. People who experience most 

inequalities first and listen to them first and how 

it affects them – come to our conversations and 

adapt to how we are working. 

Challenging to achieve a fair balance in 
relation to needs of different communities 
but we have to try` 
 

Difficult to fund participation. If we are resourced 

to do things, we could be a gateway, not a 

gatekeeper. 

 

 

 

 

Can we say we give enough thought to the 

reaching of people? Not funded to do that, 

so it is a challenge. Few funders will allow 

you to spend money on that sort of thing. 

Need to know more about the general 

How do we make sure covering all bases and 

working together to do this. Those charities 

working within community, linking in with them. 

How we can share information and make it more 

accessible in order to reach people. Fear factor: 
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strengths that orgs bring and how we use 

those strengths to address the challenges, 

reaching those organisations that we 

struggle to.  

 

contacting social work may be barrier to seeking 

support. 

Representing ethnic minority communities, 

comms with service providers very 

important: community workers. We (orgs) 

are brought in and out for consultation, but 

not part of continuing process. 

Communities will be able to take 

responsibility. No  anchor organisations 

ethnic minority communities, how do we fit 

in with these organisations with limited 

resources, inclusivity. Talking on behalf of 

community so we need to be very aware of 

those anchor organisations doing the 

talking 

Digital intervention is important part of work we 

now do, not everyone wants this. Listening to our 

partner orgs and their knowledge.  Links into who 

is customer base: re library, digital demand gone 

up 150%. How we involve young people in library 

services. Previously face to face. Going forward 

blended. How many young people have we 

excluded by not doing it digitally? 

When communities want to connect – you want to do so in your own language., if BAME 

communities have difficult MH/ PH/ Disability – over and above – people have yearning and 

want to sit and share commonality. We want to connect/ or be able to connect – we need to 

find two ways of doing that. 

 

   

Golden Nuggets  
 

Our groups can be a gateway, not gatekeepers – access to groups and people 
 

Is Transfer of Power – the Game Changer? 
 

Participation can be resource heavy (time and money) how to ensure that everyone has a seat 
at the table 
 

Engagement with all on decisions around anchor organisations  
 

Think of what we would like to be not in the past. 

 

Risk aversion - how to shift from risk aversion to risk enablement 

 

As a volunteer my time is precious, and I need to ensure I don’t end up in meetings loop! It 

needs to add value!  
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Resources and Links that were shared in the chat 
 

View Notice - Public Contracts Scotland  
The Scottish Government's official national portal for public sector contract opportunities 
http://www.publiccontractsscotland.gov.uk  
 

“https://www.centreforpublicimpact.org/insights/human-learning-systems-complexity-
friendly-approach-public-services  

This is a link to work being taken forward across the uk looking how we think about impact 
in complexity - really challenges our current measures of success. may be useful in this 
context 

 

All age digital inclusion strategy – People Know How  

https://peopleknowhow.org/reconnect/computer-delivery/ 

https://p``eopleknowhow.org/reconnect/learn-digital/ 

 

In Glasgow there is a programme called INclued for Glasgow HSCP to engage with citizens 

and build relationships and trust.  CivTech competition to allow citizens to design 

communication/services eg connecting Scotland.   

www.civtechalliance.org/civtech-sprint-engaging-citizens-in-designing-digital-public-

services 

 

 

Next Steps, Tom Cowan, Head of Operations, Edinburgh Health and Social Care 
Partnership  

Tom emphasised the title of the event, ‘The Art of the Possible’ was chosen because the next steps 
are all about how we all shape a community model; collaborate together constructively and use our 
collective strength to deliver a new more meaningful way to deliver for the next generation. He 
noted there is a collective movement in this virtual room and that is something to both celebrate 
and build on.  
 
Tom highlighted that following the event, everyone will be invited to complete a short “Interested 
Partner” form based on the theme of reciprocity, detailing commitment to being part of the 
Edinburgh Pact enactment process either as a citizen, stakeholder or partner. So, the plea is to not 
make this session a day where you just heard some interesting ideas.   Please complete the form 
and let us know how you want to  contribute.  The deadline to return the “short interested partner” 
form is 12th February.  

 
Thank You  
Angus closed the event by reiterating gratitude to everyone who committed their time, energy and 
thoughts to the session.  He reflected on his opening comments about taking the first step to 
understand what a new model could look like.  Today was a further step to understand what the 
answers or solutions are in creating a wellbeing city  

https://www.centreforpublicimpact.org/insights/human-learning-systems-complexity-friendly-approach-public-services
https://www.centreforpublicimpact.org/insights/human-learning-systems-complexity-friendly-approach-public-services
https://peopleknowhow.org/reconnect/computer-delivery/
http://www.civtechalliance.org/civtech-sprint-engaging-citizens-in-designing-digital-public-services
http://www.civtechalliance.org/civtech-sprint-engaging-citizens-in-designing-digital-public-services
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Appendix A - The Art of the Possible Programme  
 

Time Activity MS Teams Location 

10.00 Meet, Greet and Plan for today 
Christine Owen, People Powered Results Team, Nesta  

Main Room 

10.15 My Aspirations 
Angus McCann, Chair, Edinburgh Integrated Joint Board 
 

Main Room 

10.20 Getting to Know You 
Kate Simpson, People Powered Results Team, Nesta 

Main Room 

10.30 The Edinburgh Pact – Formulation to Enactment 
Dr Linda Irvine Fitzpatrick, Edinburgh Health and Social 
Care Partnership  

Main Room 
 

10.50 Comfort break and enter breakout room 1 
 

 

11.00 Break Out Session 1 
Right Here: Right Now - Sharing reflections and 
experiences from Covid19   

Breakout Room 
 

12.00 Lunch Time   

12.30 Welcome Back and Sharing Nuggets 
 

Main Room 

12.40 Radical Transformation   
Ian Brook, EVOC 

Main Room 

12.50 Join Breakout Session 2   

12.55 Break Out session 2 
Making it happen 
 

Breakout Room 
 

1.30 Comfort break and rejoin main space  

1.40 Sharing Nuggets 
Christine Owen, People Powered Results Team Nesta 

Main Room 

1.50 Our Next Invite 
Tom Cowan, Edinburgh Health and Social Care Partnership  

Main Room 

2.00 Thank You  
Angus McCann  

Main Room 
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Talking Points#1: Community Anchor Organisations  
 

Community anchor organisations are multi-purpose, community-led and -based organisations such 
as community development trusts or community-controlled housing associations.  They have 
become more visible in Scottish policymaking in the last decade and have real potential to 
contribute to community-led place-making and, in the process, support the development of local 
democracy, community resilience for local sustainable development, and wider social change.  
Community anchors are diverse, but share three broad characteristics or aspirations: 
 

• Community-led or controlled: with robust local community governance and community 
networks/connections; and, financial self-sufficiency for core work sustained through 
community ownership. 

• Holistic, multi-purpose or ‘inherently complex’: concerned for local economy and social  
capital; local services and partnerships; local environment and sustainable development; 
community sector development; local leadership and advocacy. 

• Responsive and committed to local community and its context: responding to that context 
whether urban, rural or remote; addressing poverty, deprivation and inequality; and 
committed for the long-term – a credible local brand. 

 
Community Anchor Organisations can demonstrate the enactment of the Christie 
Recommendations by: 
 
Partnership working 

• Initiate and work across complex webs of relationships at multiple levels with public 
services, policy and decision-makers, and neighbourhoods and citizens.  

• Assert themselves at the ‘public sector table’ and build trusting cross-sector relationships – 
where suitably resourced. 

• Help cultivate and support rich and diverse local community sector activity – including 
through varieties of local community and service hubs. 

 
Enabling Participation 
A participative approach is embedded – part of their ethos – in the way that community anchors 
seek to work in communities, making them well-placed, where suitably resourced, to take the lead 
in seeking to: 

• bridge divides and bring diverse communities together. 

• support and enable participation by all across their communities. 

• connect to local knowledge to support local service development and place planning. 
 

Preventing inequalities and reducing pressure on services and systems 
Community anchors are well-placed to work locally to mitigate (limit) the worst excesses of 
inequalities locally, as resources allow, through working: 

• for income maximisation: employment, training, access to benefits and welfare with 
groups at risk of significant harm through inequality including supporting access to public 
services – this includes work re. poverty, social and ethnic diversity, social isolation, mental 
ill-health, children and young people. 

• for sustainable, community-led place-making: improving the local environment and 
developing the local economy. 
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Performance – improvement, accountability and social outcomes 
Community anchors provide crucial opportunities for leading the development of:  

• community-led local plans and visions e.g. ‘Local Place Plans’ – that can help to focus 
service development and consider outcomes. 

• complex inter-connected and co-located community hubs and services. 

• local learning cultures – open to exploring creative approaches and social change. 
 
To succeed Community anchor organisations need: 

permissive landscape in which to work  
long-term investment with supportive infrastructure. 
public service culture change  

 

 

 
  

Useful links and resources  
Exploring the roles of community anchor organisations in public service reform, local democracy, community 
resilience and social change (whatworksscotland.ac.uk) 
https://scottishcommunityalliance.org.uk/2020/06/30/lessons-learned/ 
https://www.newlocal.org.uk/publications/the-community-paradigm-why-public-services-need-radical-
change-and-how-it-can-be-achieved/ 
 
 
 
 
 

http://whatworksscotland.ac.uk/wp-content/uploads/2018/05/WWSExploringTheRolesOfCommunityAnchorOrganisationsInPublicServiceReformExecutiveSummary.pdf
http://whatworksscotland.ac.uk/wp-content/uploads/2018/05/WWSExploringTheRolesOfCommunityAnchorOrganisationsInPublicServiceReformExecutiveSummary.pdf
https://scottishcommunityalliance.org.uk/2020/06/30/lessons-learned/
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Talking Points #2: Community wealth building 
Community Wealth Building (CWB) is all about using the combined power of communities, public 
bodies and private companies to support local, regional and national economies. It aims to  keep 
wealth in the local economy, using local enterprise, labour, talent and finance to own, build, and 
to produce the things that we need. CWB makes local wealth ‘stick’ by supporting the 
organisations most embedded in local economies, including employee owned firms, community 
businesses, cooperatives and social enterprises. Community wealth building looks to marshal the 
wealth that already exists in an area, via these organisations that are rooted in that local area, to 
benefit the whole community.  This method of community wealth can attract growth and 
investment in an area, and also unleash the potential of the entire community to achieve the best 
outcomes for its citizens.  
 
Community wealth building is also focused on the local spend of ‘Anchor Organisations’,  This 
relates not just to  Community Anchor Organisation but  organisations that have an important 
presence in a place, often tied to a place by their mission, history and assets, they spend 
substantial amounts of money in the local area and have a collective interest in seeing their local 
area improve. For example this scould include a university campus, a hospital site, or a factory. 
They are important to the local community because of their role as employers, their purchasing 
power, and the land and property they own.  

 
The Centre For Local Economic Strategies Limited outlined 5 principles that underpin community 
wealth building in the UK: 

Plural ownership of the economy 
We know that the majority of UK wealth is held by a minority of the population (44% of the UK’s 
wealth owned by just 10% of the population), while more than a fifth of the population live below 
the poverty line. Therefore, local wealth that is generated by the community does not come back 
to that community. Community wealth is about reconnecting the link between people and the 
places that create wealth. It promotes local enterprise ownership, utilising models like co-
operatives, so that wealth created by the community is held by that community.  
 
Making financial power work for local places 
There has been an ongoing lack of investment and lending to local communities and small 
businesses, with a focus instead on bigger global markets. Community wealth building does not 
look for national or international investment, it aims to harness the wealth that exists locally, for 
example via investment from local authority pension funds or mutually owned banks.  
 
Fair employment and just labour markets 
The number of people living and working in poverty continues to increase across the UK, and with 
the longer-term impact of Covid-19 on the employment market, this is likely to continue. 
Community wealth building aims to improve local employment opportunities, alongside improved 
workers rights. This can often be driven by the practices of community anchor organisations or 
other large local employers, focusing on paying at least the living wage, and encouraging staff to 
spend and save local.  
 
Progressive procurement of goods and services 
Community wealth building focuses less on commissioning services determined by cost, and 
instead focuses on wider environmental credentials, social value and employment conditions. It 

https://cles.org.uk/community-wealth-building/how-to-build-community-wealth/
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harnesses the power of the money that anchor organisations spend on procuring goods and 
services, to localise that spend where possible.  
 
Socially productive use of land and property 
Current land ownership is a key driver of inequality, with the majority of land owned by the 
wealthiest. Community wealth looks for assets to be owned and managed to generate wealth for 
local citizens. The land held by anchor organisations and public institutions should have 
governance and management structures where local citizen groups can take control of those 
assets where it best serves the interest of the wider community.  
 

 

  

Useful links and resources  
https://cles.org.uk/community-wealth-building/how-to-build-community-wealth/ 
https://www.gov.scot/policies/cities-regions/community-wealth-building/ 
 
 
 
 

https://cles.org.uk/community-wealth-building/how-to-build-community-wealth/
https://www.gov.scot/policies/cities-regions/community-wealth-building/
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Talking Points #3: 20 Minute Neighbourhood 
 
At the core of the 20-Minute Neighbourhood are five underlying pillars – connection, community, 
locality, health and growth.  
 
Through a clear focus on people first, it is the intention of all design to consider the psychological 
effects of not only feeling connected, but fittingly being connected through amenity, green 
space and active walking opportunities.  
 
Covid 19 restrictions have directed our attention our neighbourhoods as these are what  are 
containing us, supporting us, offering places to exercise and obtain supplies. It is in this time that 
successfully connected and planned neighbourhoods can make a difference between healthy and 
strained circumstances.  
 
The features of a 20 minute neighbourhood  

 
 

  

Useful links and resources  
https://www.improvementservice.org.uk/news/november-2020/the-20-minute-neighbourhood-impact,-
issues-and-recommendations 
https://www.improvementservice.org.uk/__data/assets/pdf_file/0021/19740/20-minute-neighbourhood-
rapid-scoping-assessment.pdf 
 
 
 

https://www.improvementservice.org.uk/news/november-2020/the-20-minute-neighbourhood-impact,-issues-and-recommendations
https://www.improvementservice.org.uk/news/november-2020/the-20-minute-neighbourhood-impact,-issues-and-recommendations
https://www.improvementservice.org.uk/__data/assets/pdf_file/0021/19740/20-minute-neighbourhood-rapid-scoping-assessment.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0021/19740/20-minute-neighbourhood-rapid-scoping-assessment.pdf
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Appendix B: From the chatbox:  What do I want to see in my community? 
 

• An enabling environment  

• Community and grassroots services survive and there is an active hub for people to connect 
and collaborate  

• Community connectedness where people feel safe, secure and being able to make informed 
decisions about their own lives and their own communities 

• The libraries and other public, inclusive, community spaces back up and running, offering a 
vibrant and nurturing space for people to be together  

• Continued developments for people living with a dementia diagnosis and their circles of 
support 

• That our local community centre survives and is an active hub where all can visit and leave 
feeling happy and cared for.  

• To have the paths on Craiglockhart hill less muddy and easier for everyone to walk on and 
enjoy 

• Better housing, health and opportunities for all – sense of hope /end to this pandemic. 
Affecting people so much right now  

• I live in Broughton and hope to see the old waste site development progressing, which utilised 
the Place Standard Tool during the planning process, so I hope it becomes a community hub in 
the near future 

• Place-based support and how this can enrich a community  

• An enabling environment  

• Community and grassroots services survive and there is an active hub for people to connect 
and collaborate  

• Community connectedness where people feel safe, secure and being able to make informed 
decisions about their own lives and their own communities 

• The libraries and other public, inclusive, community spaces back up and running, offering a 
vibrant and nurturing space for people to be together  

• Continued developments for people living with a dementia diagnosis and their circles of 
support 

• That our local community centre survives and is an active hub where all can visit and leave 
feeling happy and cared for.  

• To have the paths on Craiglockhart hill less muddy and easier for everyone to walk on and 
enjoy 

• Better housing, health and opportunities for all – sense of hope /end to this pandemic. 
Affecting people so much right now  

• I live in Broughton and hope to see the old waste site development progressing, which utilised 
the Place Standard Tool during the planning process, so I hope it becomes a community hub in 
the near future 

• People taking an active role in their community  

• Need more understanding of services available for vulnerable people 

• More people cycling in the neighbourhood 

• Would like to be more inclusive in the next 12 months. I don't feel very inclusive at the 
moment 

• Ability for people to come together again with being COVID feary 
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• I would like to see more people in caring roles being connected to carer organisations much 
earlier to access help and support - especially after this last year when they have given so 
much at home 

• Getting back to normal, people being able to see each other again, especially people who have 
been feeling very isolated 

• Community - everything opening up again, and hoping all the small community groups survive 

• Seeing people actively taking part in community events and well-being 

• To be able to offer / expand the range of drop in services pre-covid to increase access to 
treatment and appropriate supports 

• Would like to see more of real people!! 

• I would like to see services less centralized, communities enabled to create solutions which are 
applicable to their needs. 

• Community colleagues with the ability to effect changes with greater ease 

• Different - more connection (in person) across our communities  

• Would like to see better use of local parks and outdoor space, been so great to see people 
using them more during lockdown 

• I would like my community to be open and buzzing again. 

• Community coming together and learning more about one another and working together to 
improve community resources 

• For my community-less house building, more community building with local resources and 
facilities 

• LEARNIG NEW THINGS and community-based activities.  

• For my community-less house building, more community building with local resources and 
facilities 

• I would like to feel our local community is more coherent - or at least facing in the same 
direction 

• More people using the local parks and looking after them 

• Better reach - not a scatter gun approach 

• Places for people 

• Fantastic community responses and energy being valued and built upon 

• Better access to mental health services for Polish people 

• Greater efforts to include people with sensory impairments in Edinburgh 

• Local people making decisions about how to spend money on services for their local 
communities. 

• I would like to see the community continuing looking after each other like they did over the 
past few months 

• Community Groups able to meet together again so that we can benefit from positive social 
contact 

• Like to still see green space continued to be used and developed even more 

• I'd like to see more local people rally for each other. People thought it odd we were clearing 
snow beyond our own path!! 

• Less traffic in my community  

• Able to play netball again with my daughter. Able to play in concerts again. Able to run groups 
again. 

• True collaboration between people, communities, third sector, business, academia and the 
public sector. 
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• Being able to engage with the community in an outdoor setting 

• more local community hubs and greenspaces  

• I would like to see equalities and human rights at the heart of everything 

• Building on how communities came together during the pandemic and the good work we have 
all been involved in 

• From community point of view from NKS connecting our communities with online, use of 
technology. being able to give them the knowledge, confidence to use zoom, tablets, laptop. 
being able to reassure them we are all here for each other and we can also find innovative 
ways to helping all. 

• Sense of freedom and activities that can support community connection 

• Would like to see gyms open back up, gigs and events at a local level 

• That online meetings don't become the default! 

• Reduce inequalities and raise Public Health issues 

• Get resource to people who desperately need it 

• Reduce health inequalities and public health agenda 

• That our aspirations for the future start to become a reality 

• Looking forward to being a live service and working in partnership in the community to 
support people 

• Citizens, carers, families and communities creating the future with HSCP in 2021 and building 
trust and relationships 

• Closer working and effective communication between Statutory orgs and 3rd sector partners 
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Appendix C: From the chat box - Art of the Possible presentation  
 

• Spot on! an Enabling environment... 
• We need more evidence based reflective practice in clinical need 
• delighted to see linkages to antipoverty and social justice agendas 
• Young people with learning disabilities who left school during Covid 19 and their parents 

are feeling extremely isolated, it has been a devastating. 
• Mmmhhh, no mention of some 60,000 carers who also compensate for closure of supports 
• Not leaving people behind as we move forward. Everyone has the right to a decent 

standard of living, affordable housing, meaningful employment and access to support and 
services when they need them. 

• For some of those families with a child with autism etc not attending school Covid was 
their normal reality 

• Yes, mutuality... reciprocity.... social capital... a meaningful, sustainable transfer of 
resources and power has got to happen 

• Public services will need to genuinely share power ... how? 
• Shifting the balance of power, couldn't agree more! 
• Wow - felt like I was hearing what I was typing! Haha 
• How do south Asian communities-based organisation share power when we are not 

included in any? 
• Wellbeing is not a system. It is based on a series of different types of relationships. How do 

we more effectively embrace the local, the messy and concentrate on investing directly in 
communities, rather than systems. 

• We need clear links to communities’ voices not just those who shout loudest 
• those who Want to share power will need others who want to share that power. 
• For people to be fully involved and take over the responsibility it's also vital to have 'space' 

for mistakes and trial and error which is often impossible with budgets/ funding being so 
tight 

• People genuinely must want to share power though and want to give it up. 
• Main services are not meaningful for BME communities it hard for them to share 
• Great slides, Linda! 
• We are representing South Asian communities here as a leading organisation in Edinburgh 

connecting with South Asian communities. We would like to know more about inclusion of 
these communities in relation to inequalities and ethnic 

• Parents who arrived to Scotland just a weeks before the pandemic start and does not 
speak any English find their kids does not get a proper support from local authority, until 
yesterday they don’t have a laptop for home-schooling and does not get a space in the 
school, secondly get to proper health care 

• Thanks for that Linda. Interesting start 
• ....and importance of providing support and "training" to help people take power and play 

their part. Many lack confidence, don't know how or where to start or don't have the 
knowledge and skills to take part. Can't just pass baton over...need to provide help to 
understand what it is and how to use it. 

• Question: haven't we been talking about these themes for Decades? relates to measuring 
progress etc... 

• You need to contact Dr Ryan Woolrych Heriot Watt Uni about his Place Age research 
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Appendix D:   From the Chat Box - Right Here, Right Now  
 

• Complexity and bureaucracy came through in our group too - anything to simplify the process 
would be helpful 

• Group 5 Katie you were brilliant at chairing us - thank you and to everyone great discussions 
• I really like the term "community commissioning"  
• Key things which were strong during the pandemic included good, quick communications and 

trust.  
• Really good discussions in both breakout sessions, felt it was very open and really honest 

conversations had 
• Equalities and human rights through Everything!! 
• Focus should be on what is needed in the BAME communities and matching that, equally, 

ensuring everyone feels included to want to participate. 
• Really helpful prompt in our group for stat services/funders to work with community groups 

and orgs who are known and trusted to engage and listen to the voices of those who are 
seldom heard. 

• Changing commissioning practices too would be helpful, inclusive commissioning that is 
undertaken in partnership would be beneficial 

• To add really interested in exploring community commissioning as a vital topic going forward 
• Our Group had a great focus on the power of relationships and building trust, to allow things 

to be done differently going forward, for the benefit of everyone across communities, with the 
value of impact on outcomes being of equal if not more important, to performance indicators!! 

• Yay - shift the paradigm! 
• As well as tailor advice and info not solely as blanket communication but tailor advice to 

specific groups in multiple languages and formats 
• Digital communications have literally saved lives thousands of times in the past year- 

particularly tackling social isolation and supporting mental health- carers who have lost every 
bit of external support have relied upon online communities and seeing that one friendly face 
for everything. Tackling digital exclusion has to be a high priority, while also continuing to 
support those who do not want to be online- but that should be their choice not forced upon 
them either by poverty, lack of access or another person's opinion e.g. not being supported to 
spend SDS money on a tablet or laptop. 

• Anxiety and stress levels for carers are off the scale. Majority have been shielding the person 
they care for since early March so they are exhausted. We have a lot of listening to do. The 
latest stress trigger is waiting for vaccinations.  

• Yes listening was a huge part of the discussion in the breakout group i was facilitating 
• Actively look and pre-empt unintended consequences. We should all beware: "The road to hell 

is paved with good intentions." 
• One of the things AbilityNet have been doing more things supporting carers, because we 

appreciate that making a carer's life easier has a disproportionately positive affect on the life 
of the person they are caring for. 

• LOG groups worked well 
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Appendix E: From the Chat Box - Radical Transformation  
 
• I remember us talking about this 35 years ago Ian. You're still a boy          

• Please please please lets move away from the use of consultants and experts 

• Confidence and experience is fine as input, trust is more an outcome of partnership, it needs 
earned 

• As if EVOC not been involved in this inertia? 

• Other emerging evidence of impact of Covid pandemic on people living with dementia and 
their circles of support from Life Changes Trust, Alzheimer Scotland reports. 

• Yes, let's do it! More focused on action on the ground, less on talking about it.  

• Dementia and Covid 19 - Development of a fourth National Dementia Strategy was planned, 
however this was put on hold due to the impact of the Covid -19 pandemic. In response to this 
the Dementia And Covid-19 – National Action Plan To Continue To Support Recovery For 
People With Dementia And Their Carers[1] was published in December 2020 which focuses on 
impact and support during the pandemic. It is intended as bridging plan and companion 
document to Scotland’s third National Dementia Strategy 2017-2020. 

• I agree let’s move away from just consultations and so-called experts and actually do 
something within organisations and recognise them 

• The issue is change needs a commitment at all levels, and there's always huge 'friction' 
between what people want, what people need, and what's achievable (and measurable) 

• I agree Ian, we talk and we review and we assess over and over, because it's easier to do the 
analysis repeatedly every time a management team changes, than actually committing to 
change and making it happen, with a team that understanding change management and 
change psychology  

• I think the thing is that the experts used are not the real experts. The experts are the people 
living in the communities. 

• So start with EVOC! 

• What would be the first step, Ian? 

• Good presentation Ian, spot on! 

• Community commissioning needs to involve all sections of our diverse communities 

• let's remember that Not All communities are geographic 

• Well-presented and said Ian, I am sure we are all eager and ready to start DOING 

• A devil’s advocate question! Is there a danger that empowered communities become new silos 
 

  
  

https://www.gov.scot/publications/dementia-covid-19-national-action-plan-continue-support-recovery-people-dementia-carers/
https://www.gov.scot/publications/dementia-covid-19-national-action-plan-continue-support-recovery-people-dementia-carers/
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Appendix F:  Form the Chat Box End reflections  
 

• If you've not yet read it, have a look at Hilary Cottam's Radical Help book. It's spot on! 

• https://www.newlocal.org.uk/publications/the-community-paradigm-why-public-services-
need-radical-change-and-how-it-can-be-achieved/ 

• no action without traction 

• But we want a share of your cake! 

• willingness to trust is paramount I feel to move forward and get colleagues buy in and move 
the momentum on. 

• https://livingmadeeasy.org.uk/ 

• Let’s distinguish big anchors from Community Anchor Organisations, which has been 
consistently advocated for, they are linked to community empowerment and the renewal of 
local democracy, not just ‘services’. (Source: Scottish Community Alliance,  

• https://scottishcommunityalliance.org.uk/about/anchor-orgs/) 

• Another key element was having the confidence and courage to keep doing what is working 
well, and to  not feel rail roaded into always having to be in the 'innovtion' space, but more 
how organisations can be Flexible to respond to needs, and sustain the great work they are 
doing 

• Create social homes for people  

• Angus McCann began with ----don't have answers to all. Hope there will be some more 
answers added after this 

• feet on the street, socially distanced of course. 

• Final comment hope this not going to be another consultation. something will happen 

• Really worthwhile day particularly as there are so many shared challenges between us all. Let's 
keep talking but let's also keep doing.... together! 

• Not reinventing or loosing what already exists e.g. knowledge 

• The term ‘anchor institutions’ is used to refer to organisations which: have an important 
presence in a place, usually through a combination of: being largescale employers, the largest 
purchasers of goods and services in the locality, controlling large areas of land and/or having 
relatively fixed assets. include local authorities, NHS trusts, universities, trade unions, large 
local businesses, the combined activities of the community and voluntary sector and housing 
associations. 

 

https://www.newlocal.org.uk/publications/the-community-paradigm-why-public-services-need-radical-change-and-how-it-can-be-achieved/
https://www.newlocal.org.uk/publications/the-community-paradigm-why-public-services-need-radical-change-and-how-it-can-be-achieved/
https://livingmadeeasy.org.uk/
https://scottishcommunityalliance.org.uk/about/anchor-orgs/)

