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Edinburgh Wellbeing Pact 
Accelerate  

Thursday 14 November 2021 
 

1. Welcome  

Stephanie-Ann welcomed everyone to the workshop and as a way of getting to 
know one another invited participants to share their three favourite apps!  

 

Fave Three Apps 

Spotify Duolingo Outlook Twitter 

Fitbit Whats App Apple Music Google Maps 

Banking Amazon Music Classcharts Weather 

Reddit Lothian bus Edinburgh Leisure Kindle 

Ringgo Nectar Points Spider Solitaire Audial 

Solitaire Pokemon Go Headspace Calculator 

Calm TikTok   

 
 
2. Presentation – “Accelerate”  

Linda began by reflecting on the creation and formulation events that have taken 
place to develop our thinking on the Wellebing Pact.  

 

 
 
3. She reflected on the 6 themes that were identified from the extensive dialogue and 

used quotes from interviews and conversations which embodied the themes. 
 
4. Shared Purpose - “It’s keeping those conversations going and it’s, like, having that 

common goal, I suppose, of what is it collectively we’re all trying to do.  To me, 
we’re trying to lift people up and create more equality across all of that.” 
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5. Relationships -” every citizen brings with them in terms of hinterland and story, 
even if you can’t know that for individuals, fostering a sense of curiosity about that 
and consciousness about that is really, really important”.  

 

6. Agility - “It's not failure just because everything doesn’t work.  It's not failure, 
because we can't do everything we want.  It's not failure because sometimes things 
do get worse.  I don't think they're a failure.  But they might be reasons for us to 
continually challenge ourselves and think.” 

 

7. Radical Transformation – “How do you bring people together to make something 
happen, how do you create possibilities out of nothing, rather than we haven't…it's 
going to get worse; we haven't got the money, it's going to get worse. That message 
is ultimately sucking the lives out of everything”. 

 
8. Community Mobilisation -” So what can we do to make sure that they, you know, 

they have more good days, and they do more of the things that they want to do and 
enjoy the things that they enjoy.  What is it that we can do to make sure that 
happens”? 

9. Demonstrating impact and change - …”it has to be the fundamental underlying 
conditions that change, not the short-term conditions.  And it could be that the most 
fundamental one is about inequality, poverty, and you know, having work and 
fulfilling potential, having a productive life, something that actually gets you out of 
bed in the morning to go and do.” 

 
10.  Linda talked about the Incite model that is being used to provide a framework for 

this work and the mechanisms which need to be paid attention to in order to create 
effective and productive intersectoral partnerships, 
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Mechanisms  

11. Narrative – More Good Days: As we create our partnerships, we need to pay 
attention to the narrative which is helping us to establish shared values and 
authentic relationships and affirming our decision making and commitment to the 
Edinburgh Wellbeing Pact  

 
12. Momentum: Recognising that desire for change and pace of change is not always 

a steady incremental flow but context dependent and it’s important to pay attention 
to organisational cultures and what is driving momentum.  

 
13. Identity -the transition from current to future state.  The importance of being mindful 

that our identities may be challenged, we may be redefining our identities and 
having strong identification with one another can lead to. Increased social capital 
and different relationships. 

 
14. Power: Power sharing and power shifting between organisations and citizens, its 

essential we pay attention to our language and interpersonal dynamics  
 
15. Space creating a safe psychological space, a safe meeting space, and using places 

with ascribed meaning.  She reflected that a lot of our time has been spend creating 
a trusted and safe space to have dialogue which will lead to enacting our shared 
purpose.  That space has had to be virtual which can be both inclusive and 
exclusive.  

 
16. Linda then spoke of how in the   shared safe psychological space where we are 

creating our trust and authentic relationships that we acknowledge how we are all 
feeling.  We may be experiencing tiredness, feeling anxious, fearful, and frustrated.  
We may be feeling that is there is not enough time, resources, places, and spaces.  
She questioned if we are all comfortable working with the shared values of 
kindness, respect and love which underpin the Edinburgh Thrive strategy for mental 
health and wellbeing. 

 
17. She reflected back on the last event where we our narrative was around a number 

of potential solutions to meet current challenges across the city which may increase 
our momentum.  

 
18. The Scottish Government has set out their expectations that Health and Social Care 

Partnerships need to be focused on maximising capacity, ensuring staff wellbeing, 
ensuring system flow, and improving outcomes and these could be delivered by 
multi-professional working, providing interim care, expanding care at home capacity 
through existing services, enhanced support to enable people to remain at home 
and tech solutions.   

 
19. The potential solutions we discussed and others that have begun to emerge from 

our dialog could be funded from potentially three streams: Three funding streams: 
Community Transition Fund (Community Investment fund); SG System Pressure 
Allocations and underspend within the Health and Social Care Grant Programme  
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20. Linda described how she has framed this as the Accelerate Programme - the 
solutions should all fit with our longer-term strategic narrative, a number will build 
momentum for change, and some will feed into our cocreation and coproduction of 
community commissioning.  

 
21. She then set out a timeline of what she hoped we could achieve before Christmas:   

consolidating Community Taskforce Volunteer Programme; Expansion of the NE 
and SW navigator roles across the city; Increasing Independent Individual Advocacy 
and recruiting additional Mental Health Officers.  

 
 
22 She hoped to have further discussions with the Innovation Projects (which were 

funded as part of the Health and Social Care Grant Programme), discussions with 
colleagues working on Home First, Discharge to Assess and One Edinburgh.  She 
was also planning to speak with officers who are part of the Carers Strategic 
Planning Group, with Living Well, Wester Hailes on employability and to members 
of the Edinburgh Peer Collaborative.    

 
23.  Linda also highlighted  that we have been considering community mobilisation  

across three domains of Place, Interest and  Identity  and we are basing  
community commissioning on the basis that: Communities have hidden assets: 
Communities understand their situation better than anyone outside of their 
communities: Communities  can mobilise changes  and they are also likely to 
achieve solutions better tailored to the local people than any state-led service if 
authentically empowered to do so;  and that there are many excellent examples of 
community empowerment that we can build upon.  

  
24. The Project Team have been considering the criteria for networked communities 

and how we can build capacity, working with networks that have formed, or are in 
the process of forming, recognising that across the city networks are at different 
stages and phases.  

25. Working on the premise that the “The best way to explain it is to do it.” the 
Community Mental Health and wellbeing funding process led by EVOC is going to 
give as invaluable learning to inform our community commissioning approach 

26 We have also been continuing to learn from other areas and countries and continue 
to dialogue with Health Improvement Scotland and are looking forward to learning 
more about Human Learning Systems.   

 
27. Linda concluded that we are coming back together on 14 December and that will 

give as a further opportunity to update on progress and discuss the programme of 
work for next year.  

 
28. Stephanie Anne thanked Linda for her reflective presentation and invited all to 

comment using the chat box or hand function.  
 
Discussion, Comments and Thoughts  
 
29 The chat box comments and discussion during the session have been themed 

under the mechanisms of change  
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 Narrative  
30 There was comment on the name   of Accelerate which was viewed an interesting 

term as not every organisation has the same size of engine (capacity) to stay up to 
speed with some of the faster and better resourced organisations i.e., smaller ones 
that are 100% focussed on delivery.   
 

31 Capital City Partnership commented that they have a staff of approx. 32 with many 
facing 90-day redundancy letters before Christmas as we wait for funding renewal 
confirmations .... some things don't change as the funding isn't longer term.  
 

32 Link Up talked of their frustrations about not being able to secure continuing funding 
even though their  work was all about building community capacity and they asked 
that this be addressed.  
 

33 The importance of having a mission statement - something to gather around while 
we are messy was raised,  

 
Momentum  

34. Some people noted that it ws difficult to keep up with things ana there was a 
suggestion to have a full day session, or half day, summary seminar of where we 
were, where we are now and what the next 3 months, 6 months will entail for Pact?   
 

35. The Edinburgh Community Health Forum was cited as a good example of how lot of 
the information is fed back to smaller organisations.  

 
36. People spoke of how if more than 70% of your day is meetings there is not enough 

time to just think.  
 
37. It was suggested that we have another quick and easy process like we did for the 

previous innovation projects to capture new ideas now.  
 

38. There was call for less talking and more action, action, action! An observation that 
there are people on the ground (workers) that are not afraid of things becoming 
messy as long as the ones we work with/ journey with get where they want to get 
and the way that works for them.  
 

39. The importance of capturing hope, fears, and expectations along with wants, needs, 
and offers was raised.  

 
Safe Psychological Space  
40 There were examples given of how organisations were looking after themselves 

during these challenging and uncertain times including making a conscious decision 
to not meet over lunch (12-1.30) to enable people to get outside, see daylight, be 
active and it was even more important to pay attention to wellbeing with dark nights.   

 

41. The opportunity to feed in potential solutions and Linda encouraged people to email 
her Linda with thoughts and solutions.  It was agreed that we would produce a short 
template for people to complete on potential solutions and the Community Health 
Forum had already been encouraging people to complete a short template.  
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42. We need processes (i.e., there is no one perfect system) which helps people to 
reflect on identified need and all be prepared to give things up well as seek support 

 
43. People talked of how it felt good that feeling uncomfortable was being described as 

part of the process  
 

44. LGBT health felt very energised by the opportunities to do things differently over 
start of covid, the here and now feels somehow more difficult and uncertain. 
 

45. EVOC spoke of how they liked the approach of having the courage to be messy, 
and us thinking about how we can work in partnership acknowledging each other's 
strengths and how we can complement what we do. Saheliya spoke of how one of 
the strengths of today’s has been open honest dialogue.  Health All Around spoke 
of feeling anxious and the need to spend some time exploring what our fears are.   

 
Identity  

46. It was highlighted that the long terms condition team has created a shared 
understanding model which Edinburgh Self-Management Network members have 
used to devise their own service provision model and that perhaps collectively we 
could devise a shared understanding for solutions - to capture the resources and 
processes etc and help to monitor and evaluate the evolving enactment. 

47. Volunteer Edinburgh welcomed the call to have "courage to be messy and brave” 
which they felt would be embraced voluntary sector folk but questioned if it would 
be shared by colleagues in statutory sector.  There was lack of clarity felt on the 
ultimate aim and what the third sector role would be 

48. Several positive comments were posted on the Health Improvement Scotland event 
on Human Learning systems including how to help each other to say 'yes' with a 
'no' - saying no is saying yes to something else; that Change only happens if we 
experiment and explore. Do we need permission to experiment to highlight failings 
of current paradigm? Better outcomes - happier people. There were so many great 
presentations and discussions that were inspiring and motivational and good that 
these will be shared. 

 
49. People with physical disabilities and long-term conditions who were in shielding and 

who were adversely affected and impacted by lockdown and restrictions did not 
access the summer programme - there was a question of how the Pact was going 
to help mobilise these people within the community mobilisation?   

 
Power  

50. Linking up and leadership is essential - clarity on who is doing what is key.  
 
51. There was comment from Cyrenians and EVOC on how things will be messy and 

there will be uncertainty, but this is all part of the coproduction process.   
 
52. There was a plea for how we support communities to deliberate and also transfer 

the public resources to them. This is not about difficult decisions. That is the 
language we need to get away from!  
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53. An example of mobilisation was given: the young people’s Get into Summer 
Programme where over 20 organisations responded quickly to a call out to work 
together - it was a light touch submission process which resulted in lots of 
organisations working together and undertaking training together and some of this 
work has led to new programmes being established.  

 
54. There was comment about what collective power we actually have. Are we going to 

be listened to or will the purse holders ultimately veto us? 
 
 
55. Stephanie Anne thanked everyone for their thoughtful inputs and pertinent 

questions and for the ongoing commitment to this work.  She invited all to add in the 
chat box one work to sum up how they were feeling leaving the event today.  The 
word cloud below captures these feelings.  

 

 

56. Linda thanked all for attending and for the thoughtfulness and openness in how 
people engaged with the dialogue today.  The next dialogue will take place on 14 
December.   

 

 

 

12 December 2021 


