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OUR TRANSFORMATION PROGRAMME 



Our Transformation 
Journey 

• We face a number of significant challenges 
and we know that we cannot continue to do 
things the way that we always have

• Our Strategic Plan provides us with a new 
strategic direction and we have clear 
leadership support from the IJB

• We are investing in an ambitious change 
programme to tackle the systemic challenges 
and deliver sustained change

• We want to involve all of our staff and 
partners in co-designing and delivering true 
transformation 
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 we aspire to support people to develop 
their full potential and enrich their lives

 we connect to our people, our partners 
and our communities

 we are expert listeners
 we free and empower our colleagues to 

be the best they can be
 we have a clear Partnership identity that 

embodies our values and includes our 
partners in all sectors.

We’re changing 
our DNA
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Strategic Plan

Vision

Strategic context:
our four pillars



Our transformation priorities
• Our transformation programme is wide-ranging and ambitious
• We are seeking to deliver real and lasting change across a wide range of areas
• The programme will be developed and delivered in partnership with our staff, 

citizens and partners – co-production will be at the heart of our transformation 
plans

• The programme is structured around the “3 Conversations” model, with 3 main 
programmes of work and a further programme of cross-cutting, enabling change

• The programme will take forward a range of projects, including the 3 pillars set 
out in our Strategic Plan 2019 -2022: 

- 3 Conversations
- Home First 
- the Edinburgh Pact 



 we support people to regain and maintain as much 
independence as possible at home, building confidence 
in managing risks

 people should be treated in their own homes or other 
community setting wherever possible

 a hospital stay should only be in circumstances where 
there are clinical needs which can only be met in 
hospital

 consideration of long term care or support is a life 
changing decision and it is important that it takes place 
in the correct setting

 budget transfer from closing hospital beds to deliver 
additional support in the community.

Home first



Transformation
We will work in partnership with families 
and communities to improve our 
performance and build quality, sustainable 
services that deliver better outcomes for 
the people of Edinburgh.
We have designed a wide-ranging and 
ambitious programme of change, aligned 
to the three conversations approach.
We have a programme delivery team to 
help drive the pace and scale of 
transformation.
We will work collectively with colleagues 
and partners to deliver real, lasting 
transformation.

‘A profound and radical change 
which takes us in a new 
direction to an entirely different 
level of effectiveness’



We believe people are experts in their 
own lives, so we will work collaboratively 
to help them to reach their potential.
The pact will be an explicit statement 
with mutual expectations of how we will 
work together with our citizens, our 
communities and our partners.  
It will be: 
 realistic about what lifestyle 

choices our citizens can make to 
enhance their own wellbeing

 transparent about what our 
citizens can expect when they 
need our support.

Edinburgh pact

We will co-produce the 
Edinburgh pact with our 
citizens and partners



The three 
conversations 
approach



Our Current Transformation Programme 
PROJECTS IN GREEN ARE PART OF PHASE 1 AND STARTED IN EARLY 2020

PROJECTS IN BLUE ARE PART OF PHASE 2 AND HAVE COMMENCED FROM JANUARY 2021
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