
Health and Social Care 
Grants  Review

Stakeholder engagement event

Thursday 7 June 2018



Agenda 

1 Welcome 12.00

2 Your feedback 12.05

3 Our response to your feedback 12.15

4 Round table discussion on our 
response

12.45

5 Plenary and ongoing collaboration 1.30

6 Close 2.00



Purpose of the event
To 

• share our more detailed proposals 
(including timescales) developed taking 
account of the feedback received to date

• give you the opportunity to raise any 
material concerns 

• agree how we will collaborate on an 
ongoing basis



Approach to the session

• Differing views in feedback

• Balance between arriving at a final proposal 
within tight timescales and engaging in  
detailed debate

• May not have addressed every issue but have 
tried to focus on the big/immediate things

CLARITY – DETAILED INFORMATION - CONSIDERATION



Your feedback
Issues requiring clarity Issues requiring detailed 

information

Issues requiring 

consideration

 Prevention: primary, 

secondary, tertiary

 The 7 funding priorities

 Treatment of core costs

 The organisations and 

services we will fund

 Engagement with 

citizens

 Opportunities for real 

collaborative working 

across sectors

 The application process

 The Assessment process

 The length of awards

 Innovation fund 

proposal

 The allocation of funding

 Timescales

 Organisations size and 

expectations around 

quality of applications

 Alternative sources of 

funding e.g. Crowd 

funding, philanthropists

 How efficiencies can be 

made through 

collaborative work

 The impact of the review 

on stability, 

sustainability and 

leverage from other 

sources

 The support available for 

unsuccessful applicants



Our response - clarity
• More clarity on:

–Prevention: primary, secondary, tertiary

– The 7 funding priorities

– Treatment of core costs

– The organisations and services we will fund

– Engagement with citizens

–Opportunities for real collaborative working 
across sectors



Prevention – what do we 
mean

Grant funding focused 
on preventative 
support to promote 
good health and 
wellbeing and       
tackle inequalities

Critical
need

Substantial
need

Moderate 
need

Low need

Social care eligibility criteria

Statutory provision focused on 
providing care, support and 
treatment to address acute, 
intensive and complex needs



Supported 

self-

management

Information 

and advice

Reducing 

digital 

exclusion

Reducing 

social isolation

Promoting 

healthy 

lifestyles 

Improving 

mental 

wellbeing

Building strong, inclusive and resilient communities

Prevention, early intervention and tackling 

inequalities



Our response - clarity

• Treatment of core costs

• The organisations and services we will 
fund

• Engagement with citizens

• Opportunities for real collaborative 
working across sectors



Our response– detailed 
information
• More detailed information on:

–Application process

–Assessment process

–Allocation of funding

• Innovation fund

• Small grants fund

– Length of awards

– Timescales



Application process

• Briefing for applicants – w/b 13/8/18

• Application form (supported by detailed 
guidance notes ) available online –
20/8/18

• Deadline for submission – 1/10/2018

• Support available

– Training for applicants from EVOC/LCHIF

–Dedicated email address for queries during 
application process



Assessment process

• Initial sift – Right first time – assessment will 
be based on completed form alone – we will 
not be chasing omissions/clarifications 

• Each application will be assessed and scored 
by a small panel chaired by a member of the 
Steering Group

• Scores will be collated and moderated by a 
partnership group – membership to be 
defined

• Completed by end November



Scoring

Criteria Weighting Maximum 
score

New and progressive 
ideas

10 40

Need for service 25 100

Commitment to 
collaborative working

10 40

Outputs and impact 30 120

Successful delivery 25 100

Total 100 400



Application form



Allocation of funding

• It’s not simple!

• Innovation or Small Grants Funds?

• Principles remain the same either way

• Distribution based on score

• This will be moderated to mitigate against an 
imbalance of funding across localities and 
priorities

• Funding will be offered for up to 3 years 



Small grants fund (£25k)

Size of 

grant per 

annum

Number and % of 

grants of this size 

in the current 

programme

Total amount 

and % of 

expenditure in 

current grant 

programme

Less than 

£10k 15 grants (16%) £100,817 (2.3%)

Less than 

£20K 24 grants (26%) £229,843 (5.3%)

Less than 

£25k 41 grants (45%) £600,727 (14%)



Innovation Fund
Year Budget 

available in 

year

Projects funded

Year 1 £50k Funding available for new projects

Year 2 £50K Continuation funding available for project 

funded in Year 1 that have proved successful

£50k Funding available for new projects for Year 2

Year 3 £100k Continuation funding available for projects 

funded in Year 2 that have proved successful

£50k Funding available for new projects for Year 3
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Engagement event

Risk & impact 
assessments

Final proposals to IJB 

Application window

Assessment of 
applications

Decision on awards

Notification to 
applicants



Your feedback - consideration

• Consideration of:

–Difference between small and large 
organisations and quality of applications

–Alternative funding – crowd funding, 
philanthropists

–How efficiencies can be made through 
collaborative work

– Impact of review on stability, sustainability 
and  leverage from other sources

–Advice for unsuccessful applicants



Table discussions 

• Have we missed anything? 

• Any ideas for improvement?

• Anything else on your minds?



What do you think?

• Innovation Fund

– Do you want it

• Small grants fund 

– Do you want it?

• If yes, working group to be established



Plenary
Any questions?



Next steps

• Ongoing collaboration

– Evaluation

– Grants forum

– Anything else

• IJB final report 10 August 2018

• Launch and briefing sessions for potential 
applicants w/c 13 August 2018



Feedback from table discussions 
Each table was asked to identify the top 3 points from their debate.  These have been consolidated and summarised 
below:

• Issue around the ‘new and progressive’ question, projects should be not forced to come up with new ideas, not 
always appropriate for some services/ client groups.   Question should consider the proven/successful/effective 
nature of existing services.  Concern that non innovative services will be penalised in the marking.  Suggestion that 
this should be a 2 part question;

• Further clarification is needed on multiple applications, is it all or none or can projects submit applications with 
alternative costings for aspects of different services and possible collaborative bids?;

• Clarification is needed on definitions – ‘resilient communities’, ‘new and progressive’, ‘core costs’ , maximum 
amounts, age for adult population, duplication isn’t always bad if there is demand;

• Support for small projects, less developed localities and facilitating collaborative work has been suggested, details 
of training and support sessions is also requested ;

• How funding decisions might impact on existing CEC/NHS SLAs and joint funding is a concern;

• Geographical implications remain a concern, particularly clarity is sought on city wide services and expectation of 
delivering in localities;

• Clarification is sought on Lothian wide services;

• Information on evaluation process is needed prior to application process so projects are aware of expectations in 
measuring impacts etc;

• Some concern around track record including ‘historical’ impact ;

• Transitional support remains a concern, organisation want to know what support will be available for unsuccessful 
projects;

• Is there an appeal process, if so what is it?;

• How will applications be assessed, how will individual questions be scored, and who will be carrying out the 
assessment of the applications (expertise/ knowledge, experience etc)?; and

• Will the grant pot grow in future as money is diverted from critical/substantial care services to preventative 
services?



Voting – innovation & small grants

Question 1 - do you want an innovation fund?

Morning Afternoon Total

Yes 29 31 60 54%

No 32 20 52 46%

Total 61 51 112 100%

Question 2 - do you want a small grants fund?

Morning Afternoon Total

Yes 49 36 85 75%

No 15 14 29 25%

Total 64 50 114 100%


