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Edinburgh Health & Social Care Partnership Grants Review Group 
 
 

Date: 5 February 2018  
Time: 13.30-15.00 
Location: Waverley Court, WC G23 
 
Chair: Wendy Dale (WD) 
 
Present:  Stephanie-Anne Harris (SH) 

Suzanne Lowden (SL) 
Moyra Burns (MB)  
Ian Brooke (IB) 
Neil Fraser (NF) 
Moira Pringle (MP) 
Des McCart (DM 
Ann Duff (AD) 
Claire Ironside (CI) 

 
Apologies: Ella Simpson (ES) Maggie Deane (MD)  
 
Notes: Sally McGregor (SMcG) 
 

1. Apologies  

Apologies were noted   

 

2. Minutes of the last meeting 

The minutes of the last meeting were approved  

 

3. The Action Tracker has been updated and will be circulated with these 
minutes 

SMcG 

4. Details of grants in scope  

4.1  WD has spoken to Eileen McGuire and can confirm that RNIB, CHSS 
Arabic Link Worker, MILAN and the Oxgangs projects are no longer on the 
scope.  LOOPs is now included.  The updated list was circulated with the 
papers for this meeting. 

4.2  WD will split the grants list by locality and circulate  

 

 

 

 

WD 

5.  Meetings with stakeholders and ‘script’ 

5.1  A draft script was circulated prior to the meeting and agreed that it 
would form the basis of discussions around the grant review process 

5.2  Meetings with stakeholders have been arranged - a list of dates will be 
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circulated.   

5.1.1  Disability:  Mark Grierson, WD and have met and had a short 
discussion.  They will meet again in the near future 

5.1.2  Primary Care:  it was agreed that Moyra Burns will attend this 
meeting on 7th February 

5.1.3  As Colin Beck is now back from annual leave a meeting will be 
arranged for Mental Health.  SH had spoken at the Mental Health 
Forum this morning and felt that the delegates wanted more specific 
information on who to apply to, how to do this, if they would get their 
grant etc.  She indicated that this kind of information would follow as 
later and it became known.  

5.1.4  There has been a short meeting with the Carers and a further 
meeting is scheduled for 28th February  

5.1.5  The Locality Managers meeting was previously cancelled and 
will now take place on 22nd February.  Ella Simpson and Moyra Burns 
will attend 

5.3  There was discussion around the priorities for grant and contract 
allocation and it was agreed that the aims of the grants review must be met, 
in that a different way of delivering care must be found and with the aim of 
avoiding the use of primary care facilities.  MHP asked what the purpose of a 
grant should be as this had changed over the years.  It was felt that there are 
not enough places for the link workers to refer to which is causing a waiting 
list in the community.  There was the question of whether local projects 
could be delivered by mainstream organisations.  It was agreed that services 
cannot be boxed into finite groups as individuals span several areas.  The 
issue was also raised that by carrying out the assessments that are on the 
waiting list will increase the demand on services and treatment which may 
lead to increasing the list in primary care. 

SMcG 

 

 

 

 

 

 

6. Des McCart – Community Led Support 

Des McCart gave a very interesting talk on the work being carried out in 
England and the Borders of an alternative method of delivering care which is 
centred around community hubs and ‘Good Conversations’.  He indicated 
that this model is evidence based and reduces the number of individuals who 
go on to require primary care support.  It appeared, that in some areas, the 
amount of support required by the community to maintain the project 
reduced over time as each locality became more aware of the facilities 
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available within their area.  Core funding for such things as infrastructure and 
staffing allowed areas to build services around this and deliver additional 
value and this would come from grant funding. 

7. AOCB  

7.1  It was agreed that the Strategic Planning Group minutes will circulated to 
this meeting and the minutes from this meeting will be circulated more 
widely 

7.2  MHP told the group that participatory budgeting is required to be 1% of 
the total budget by the end of 2021.   

7.3  The meeting ran out of time and another will be organised prior to the 
27th February which is the next scheduled date. 

 

 

SMcG 

 

 

SMcG 

 Date of next meeting 

27th February 2018, 09.00-11.00, WC 1.10.  Rachel Howe, from Information 
and Communications will attend 

 

 


