
 

Third Sector Strategy Group:  
Principles for the Development of Outline Strategic Commissioning Plans  
 
Background 
Edinburgh’s Third Sector Strategy Group (TSSG) brings together a range of voices from Edinburgh’s third 
sector to consider matters of strategic importance.  It enables knowledge and intelligence to flow from 
thematic or geographical networks to City level conversations. 
 
Edinburgh Voluntary Organisations’ Council – EVOC – helps to support, develop and promote the interests 
and work of the third sector in Edinburgh. This work includes the delivery of a range of thematic, 
geographic and practice focussed forums for providers across the city EVOC supports and facilitates 
partnership working across all sectors.  
 
As we move toward the first outline Commissioning Plans for Edinburgh IJB, the TSSG came together with 
senior officials and the IJB Chair to explore a way forward. 
 
This document outlines the preliminary, but core, thinking about principles and culture which we believe 
should be held by all as a simple, but ambitious modus operandi to support an equitable, open and robust 
work programme with clear communication on all sides.  
 

Core Principles 
HUMAN RIGHTS AND EQUALITIES 
Human rights are the cornerstone of good services.  We must promote equalities and the translation of 
human rights concepts and protections into higher quality service design, re-design and delivery.  
 
CITIZENS’ OUTCOMES 
Approach 
Activity must be human rights based and lead to measurable improvements of the lives of citizens, in 
particular those most disadvantaged by health, social, economic and cultural barriers. 
 
Inclusive and Independent Living 
It is crucial that choice within service delivery forms a foundation to any redesign, which must be co-
designed to eliminate barriers to success. This requires that choice, personalisation, advocacy and 
brokerage be at the heart of assessment, redesign and service reviews – across sectors.  
 
GOVERNANCE  
Defining and executing roles 
The IJB must become more than a grouping of members and develop into a body with a clear identity, 
which has the necessary confidence to use its statutory powers, to further its agreed aims and purpose.  It 
must develop its own culture and use its authority vested in it through the use of clear, co-produced 
directions. 
 
Leadership 
The IJB has to provide clear leadership to embed the culture of partnership.  All stakeholders have a 
responsibility to respect each other, hold each other to account and be leaders in our respective sectors.  

 



 

Automatically and explicitly shifting resources 
Where savings are achieved, e.g. reductions to delayed discharges, it is critical that those savings be 
realised in cash terms with appropriate reinvestment in community outcomes. To achieve this, there must 
be a much closer alignment of budgets between the IJB, City of Edinburgh Council and NHS Lothian.  The 
IJB must agree core governance principles with its statutory partners to deliver this across budgets, 
strengthening Edinburgh’s Integration Scheme. 
 
EQUITY 
Citizen Engagement 
Citizen engagement must be embedded as a core principle throughout the process, including redesign of 
services, with an emphasis on appropriate structures to directly influence decision-making. This will ensure 
that plans under development are best able to support our service users, family members and carers. 
 
The third sector as an equal partner 
The third sector brings innovation and resources to the city which support services, education and 
campaigning at all levels of government and service delivery. To ensure the development of a whole 
system approach, it will be critical to ensure that third and statutory sector colleagues take shared 
ownership of the plans. 
 
Vested professional interests and culture 
We all want the best for service users but at times culture and professional protectionism can get in the 
way – the time has passed for these kinds of defensive behaviours.  To develop a plan which can deliver 
quality outcomes on the ground it will be necessary for us to begin to consider ourselves a much wider 
partnership, including colleagues from all sectors including the third, independent and uniformed services, 
as well as housing, education and transport.  
 
Efficiencies and savings 
The system must become smarter and more equitable in the delivery of savings.  A third sector grant or 
contract is easily cut and the saving is always achieved.  For in-house services the delivery of an identified 
saving is never as clear-cut or transparent and sometimes is never achieved.  Better implementation and 
reporting systems on this element are required – plans and reviews must be whole-system. 
 
TRANSPARENCY  
Procurement 
Procurement should be an enabler of change not a limitation to progress and committed engagement from 
partners is required to remain transparent at all times and to implement new models of procurement 
based on co-production. This will deliver high quality, coherent services at the right price, rather than 
promoting a ‘race to the bottom’.  The statutory sector’s current risk-averse model prevents innovation by 
holding excessively conservative values at its core.  
 
Scope 
The delivery of the plans will be the first step on a long journey which will only work if we are able to take 
the difficult decisions necessary to improve service delivery. This will require changes to existing service 
delivery models and disinvestment in activity which does not fit with the Strategic Plan. Redesign must 
include in-house service delivery as well as those services delivered by the third and independent sectors – 
“holistic service redesign”. 
 
Finance 
Reviews and planning must not be fiscally driven.  Savings and efficiencies will be delivered by coherent 
service redesign ending waiting and blockages which frequently result in excessive failure demand costs. 


