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Council Transformation Programme – Opportunities 

to Improve Partnership Working  

Executive summary 

In response to a request by the Convenor and Vice Convenor of the Committee, this 

report provides an update on the Council Transformation Programme and the interface 

with the Communities and Neighbourhood’s Committee’s remit and interests. 

Specifically, matters relating to the programme and opportunities to improve 

partnership working are referenced. In addition, approval is sought for a number of 

actions to strengthen partnership working, through the delivery of the programme.  
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Report 

Council Transformation Programme– Opportunities to 

Improve Partnership    

 

Recommendations 

1.1 It is recommended that the Committee approve: 

 

1.1.1 The recommendations identified at paragraphs 3.7, 3.12, 3.15 and 3.20. 

 

Background 

2.1  The primary aim of the Council Transformation Programme  is to deliver a 
number of council service transformations, and associated savings, to help meet 
a £107million savings target in the council by 2019/20.  

 
2.2 The programme currently has two major work streams (i) business and support 

services, and (ii) citizen and neighbourhood services. In addition, there are a 
number of cross cutting work streams including, (iii) grants and partnerships, (iv) 
channel shift, information technology and business processes, (v) people, 
organisational development, workforce and control management, (vi) financial 
management, benefit realisation and project control, (vii) income maximisation, 
(viii) asset management strategy and (ix) engagement and communications.  

 
2.3 The primary lines of committee responsibility for the programme are to the 

Finance and Resources Committee, and Corporate Policy and Strategy 
Committee. On 15 January 2015, a number of business cases were approved at 
the Finance and Resources Committee for items (i) to (iv), with further business 
cases coming forward on other work streams. 

 
2.4 The range of opportunities these business cases identified are of interest, and 

relevance, to the Communities and Neighbourhoods Committee remit.  
Specifically, (i) community planning and neighbourhood partnerships, (ii) 
equalities, social inclusion and tackling deprivation, (iii) the Edinburgh 
COMPACT and third sector, (iv) cooperative development, (v) customer access 
and care and (vi) prevention.  

 
2.5 This report provides more detail on these synergies, alongside a set of proposed 

actions to assist in strengthening partnership working as a result of the delivery 
of the programme. 
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Main report 

 
Citizens and Neighbourhoods Services Workstream 

 
3.1 The business case identified a number of potential benefits from this workstream 

including (i) common service boundaries for council and partner services, (ii) 
reduced contact points for customers, (iii) integrated council and partner agency 
delivery teams, (iv) improved opportunities to develop community and individual 
resilience and wellbeing, and (v) empowered local decision making. 

 
3.2 With regard to item (i), the ‘Organise to Deliver’ reports to Council in September 

2015 and December 2015 identified the principle of services being delivered 
locally ‘by default’, and identified the common boundaries as a platform from 
which to improve citizen and neighbourhood services (see appendix 1). On 19 
March 2015, the Edinburgh Partnership Board also agreed these common 
boundaries as part of the new Edinburgh Partnership Community Plan 2015/18.  

 
3.3 In a report to the Finance and Resources Committee on 19 March 2015, a high 

level ‘roadmap’, indicating timescales to move towards a new organisational 
blueprint and target operating model, was approved. The Citizens and 
Neighbourhoods Project Team is already engaged with community planning 
partners to explore all opportunities for integrated service delivery as part of this 
new model. 

 
3.4 It is also envisaged that through the common boundaries, and the devolution of 

more services, resources and decision making into these areas, there will be 
improved opportunities for joint community needs assessment, joint planning 
and resourcing, and co-location between partners. In addition, there may be 
more opportunities to deploy co-production and participatory budgeting 
initiatives, to enable citizens and communities to have more influence over the 
design and delivery of services. 

 
3.5 With improved co-location and integrated service delivery, there should be more 

opportunities for information sharing and joint service delivery between partners, 
especially about clients and families who experience disadvantage and poor 
outcomes. This has been the experience and approach within the City’s three 
Total Place Projects, and this has enabled more opportunities for prevention and 
early intervention with these clients and families. 

 
3.6 The role of Neighbourhood Partnerships (NPs) and Community Councils within 

the four areas, and as part of the new target operating model, is also being 
explored.  To date, an enhanced role for NPs and Community Councils with 
regard to co-production of services, participatory budgeting, and community 
engagement is being explored. 

 
3.7 With these opportunities in mind, and in light of the Committee’s remit and 

interests, it is recommended that the programme: 
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(i) Ensure community planning partner engagement in the development of 
the citizens and neighbourhoods services project through neighbourhood 
partnership activity, and as part of the Project Team. 

(ii) Build in more opportunities for co-production, prevention and participatory 
budgeting for those services that are devolved into localities. 

 
  Payments to Third Parties for the Provision of Community Services 

Workstream 
 
3.8 The foundations of this project derived from the Grants to Third Parties Review 

undertaken by this committee. The Committee agreed to devolve arrangements 
for designing new grant programmes to the relevant Executive Committee, and 
for such programmes to be co-produced with third sector and other interests. In 
addition the Business Case, agreed on the 15 January 2015 at the Finance and 
Resources Committee, included a savings target of  10% from all third party 
payments for the provision of community services (total £108m) was agreed, to 
be delivered by 2017/18. In addition, it should be noted that to date £2.225m of 
savings has been identified for 2015/16. 

 
3.9 The table below indicates the range of new grant programmes that are being co-

produced with stakeholders, and which Executive Committee has responsibility 
for each new programme: 

   Council 
Service  

Proposed New Grant Programme Executive Committee 

Children and 
Families 

Support to vulnerable children and 
families 

Education Children and Families 

Corporate 
Governance  

Support to cultural and sporting 
organisations 

Culture and Sport  

  Third sector leadership and strategy 
development support 

Communities and 
Neighbourhoods  

Economic 
Development 

Employability Economy  

Health and 
Social Care 

Older Peoples Services 

Mental Health & Wellbeing 

Addictions 

Carers Support 

Health, Social Care and Housing 

“ 

“ 

“ 

  Health Inequalities  “ 

  Social Justice Fund Communities and 
Neighbourhoods  

Services for 
Communities 

Advice Services  Health, Social Care and Housing 

  Built Heritage Planning Committee 

  Environment Transport and Environment 

 
3.10 An analysis of new grant programme co-production activities to date indicates 

reasonable progress, with specific groups established to oversee co-production 
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processes and define new funding priorities.  All co-production activity relating to 
new grant programmes is due to be completed by 31 March 2016. 

 
3.11 However, engagement by stakeholders has been noted as variable, with some 

activity tending to focus on existing providers rather than other potential 
providers. In addition, the application of co-production approaches has also 
been variable, and the 10% savings target is testing third sector relations. Also 
of note is the wish of third sector representatives to be engaged in co-production 
discussions about services currently provided by the Council.  As the Council 
faces increasingly stringent financial circumstances, examining the feasibility of 
different service delivery models will be included in the co-production process.. 

 
3.12 With these opportunities in mind, and in light of the Committee’s remit and 

interests, it is recommended that the programme: 
 

(i) Ensure a consistency of approach with regard to co-production activities 
in the development of new grant and contract programmes. 

(ii) Look to extend co-production approaches to the design of services that 
are devolved into neighbourhoods.  
 

Asset Management Strategy Workstream 
 
3.13 Whilst a business case is being prepared for this workstream, for submission to 

the Finance and Resources Committee in June 2015, initial work indicates there 
may be opportunities, especially with NHS Lothian the Third Sector, for co-
location. 

 
3.14 Co-location of community planning partners can lead to cost reductions, 

improved information sharing and improvements in customer access. Releasing 
property assets through co-location can also lead to increases in capital receipts. 
Initial mapping of the council’s property assets indicates over 450 buildings or 
offices in the City, similar mapping of third sector assets indicates over 600 
buildings or offices. Four pilot asset management locality studies in the City 
(Leith, Craigmillar, Muirhouse and Wester Hailes) identify some potential 
opportunities to explore co-location. 

 
3.15 With these opportunities in mind, and in light of the Committee’s remit and 

interests, it is recommended that the programme: 
 

(i) Note that the business case is being developed under the Asset 
Management Strategy work-stream for submission to the Finance and 
Resources Committee in June 2015. Further development of co-location 
and locality studies are part of the Asset Management Strategy (Estate 
Rationalisation) to progress co-location opportunities, especially with the 
NHS and the Third Sector. 

 
Channel Shift Workstream 

 
3.16 As indicated in the business case related to this work stream, this project aims to 

reduce the cost of delivery of a wide range of council services, by shifting the 
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channels used for customer contact to the most efficient and appropriate 
channels.  

 
3.17 The project is also committed to ensuring that existing funds which are released 

could be re-assigned to channels that deal with individuals and families with 
more complex needs, for example, through face to face contact. 

 
3.18 Whilst the project is still in the analyse, design and build phase, significant 

process has been made with the implementation of the Customer Relationship 
Management (CRM) project within the Contact Centre and in all Neighbourhood 
Offices.  

 
3.19 Significant progress towards channel shift is also evident from the number of 

registrations to the ‘MyGov’ account (the national IT solution intended to link all 
public services used by citizens through one personal account). Access to, and 
use of the account, can improve customer access to public services for citizens. 
To date, 28,761 citizens in Edinburgh have now registered with the account to 
take advantage of these benefits. 

 
3.20 With these opportunities in mind, and in light of the Committee’s remit and 

interests, it is recommended that the programme: 
 

(i) Undertake more work with community planning partner employees and 
service users to enable more people to register with the MyGov account. 

 
  

Measures of success 

4.1 High quality community planning partner engagement in the delivery of the 

Council Transformation Programme. 

4.2 Improved integration and co-location of council and community planning partner 

services. 

4.3 Improved outcomes for citizens and communities, especially in areas of higher 

social deprivation. 

 

Financial impact 

5.1 Detailed financial impacts of the Council Transformation Programme have been 

identified in the report to the Finance and Resources Committee on 15 January 

2015. There are no direct financial impacts identified as a result of the 

recommendations in this report. 

 

 

Risk, policy, compliance and governance impact 

6.1 All risks are noted and managed through the Programme Management Office. 
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Equalities impact 

7.1 The recommendations in this report will enable the Council and its partners to 

better meet the public sector equality duties described under the Equality Act 

2010. 

 

Sustainability impact 

8.1 The recommendations in this report have been considered with regard to the 

Climate Change (Scotland) Act 2009. This process has indicated that the 

recommendations will contribute towards the delivery of the public body duties 

under the Act. 

 

Consultation and engagement 

9.1 There has been extensive engagement with all community planning partners on 

all aspects of the Council Transformation Programme. 

 

Background reading / external references 

Bold business cases – delivering a lean and agile Council – Report to the Finance and 
Resources Committee of 15 January 2015;  

 

Alastair D Maclean  

Director of Corporate Governance  

Contact:  
Nick Croft – Corporate Policy and Strategy Manager  

Email: nick.croft@edinburgh.gov.uk  Tel: 0131 469 3726 

 

Links  
 

Coalition pledges P30 - Continue to maintain a sound financial position including  
long term financial position 

  

Council outcomes CO25 – The Council has efficient and effective services that  
deliver on agreed objectives   
  

 

Single Outcome 
Agreement 

 SO1 - Edinburgh's Economy Delivers increased investment, jobs 
and opportunities for all  
SO2 - Edinburgh's citizens experience improved health and 
wellbeing, with reduced inequalities in health  
SO3 - Edinburgh's children and young people enjoy their 
childhood and fulfil their potential  

http://www.edinburgh.gov.uk/meetings/meeting/3584/finance_and_resources_committee
http://www.edinburgh.gov.uk/meetings/meeting/3584/finance_and_resources_committee
mailto:nick.croft@edinburgh.gov.uk
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SO4 - Edinburgh's communities are safer and have improved 
physical and social fabric  

 

Appendices Appendix 1 – Four sector model aligned to neighbourhood 
partnerships 

 
 



Appendix 1 

 
  

 


