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Foreword – Convenor
This has been another very busy year for EVOC as we strive to promote and support the work of the Third
Sector in Edinburgh as well as work in partnership with the Statutory Sector. Highlights of the year have
included:
 our successful Annual Conference in November 2014 which had more than one hundred
attendees from a range of organisations in the Third and Statutory Sectors
 the success of our training and organisational development support for the Third Sector which
has grown significantly and received very positive feedback
 the operation of two very successful grant funding programmes for the Sector
 the quality and extent of our engagement with elected members
 the growth in our work developing services for older people
 extensive and cogent lobbying of City of Edinburgh Councillors and senior officials to influence
their budget decisions
 leading or supporting consortiums of Third Sector organisations to help them deliver on joint
work and shared objectives
 the contribution of individuals and organisations in the Sector to ensuring that the sector is
represented and has a voice in discussions and decisions that affect the citizens of Edinburgh
At the same time we have been reviewing and adjusting our internal organisational structure and
approaches to ensure we can continue to meet the increasing demands on our resources whilst not
compromising on quality.
Looking forward, I believe that our desire to create and maintain an environment which ensures the Third
Sector will continue to thrive is as pertinent and vital as it ever was. Reducing budgets, increasing demand
for services and growing inequality pose serious challenges for the entire Sector. It is against this
background that EVOC needs to remain true to its core purposes which are: to promote and support the
work of voluntary organisations and statutory authorities engaged in the advancement of education and
health, the prevention and relief of poverty and the advancement of citizenship and community
development.
My thanks go to our staff team who have showed outstanding commitment and energy in pursuing these
purposes and delivering on an extremely full programme of work. Thanks are due also to Ella who as Chief
Executive has represented and managed the organisation through another busy and eventful year.
Finally, I would also like to thank my fellow Board Members for their time and commitment and the
support they have given the organisation and me personally.

Joan Fraser
Convenor
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Chief Executive’s Report
Objectives and activities
EVOC has set 5 key objectives against which all our potential developments, team and individual work
plans are measured.






Consulting, supporting and representing the Sector
Building the capacity of and developing the Sector
Developing partnership approaches, principles and practice
Providing improved services by supporting and developing our people
Being a high quality, effective and developing organisation

Achievements and performance
EVOC works within the Edinburgh area and our main charitable activities are the provision of
information, policy and development support and promoting the interests of the Third Sector, Voluntary
and Community Organisations in Edinburgh. Our achievements through the year include:















53 organisations received intensive support – this includes change management, business
planning and review, governance and merger support
32 groups were supported to set up new organisations
108 requests for support were responded to
27 sessions on setting up a charity, role and responsibility of Trustees and charity finance were
attended by 90+ organisations (232 individuals)
Organisations were supported to collaborate to respond to funding opportunities
40 courses delivered through Training @ EVOC
14 thinkSpace events held with 365 delegates
500 organisations (1,680 people) represented at thematic forums and networks
5 presentations to Council Committees
The first “State of the Sector” report discussed at City of Edinburgh Council’s Communities and
Neighbourhoods Committee
1,400 organisations are registered in EVOC Redbook (8,000 services/activities)
Recovery Essentials (financial inclusion collaborative):
o achieved a client financial gain of £880,000 – almost £3 for each £1 spent on the project
and worked with:
o helped 600 people to make 669 claims for benefits and 189 claims for other items such
as food parcels, clothes grants and bus passes
o helped 108 people to address utility debt
o helped 79 people to address rent arrears
Our website was rated as “excellent” in a recent Sector survey. We reviewed and updated our
website ensuring that all the information links are relevant. It remains a popular and valuable
resource:
o there were 27,682 unique visits to our website; 57, 327 visits (+35.78% on 2014)
o we sent workstream-specific emails to nearly 2,000 subscribers
o we grew our Twitter followers by 34%
o we increased our number of Facebook likes by 36%
o there were 151,042 pages views (+12% on 2014)
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The following provides a small cross section of the type and scope of work we undertake:
Consulting, supporting and representing the Sector
Over the year EVOC consulted with the sector on a wide range of issues, policies and strategies. We
held thinkSpace events on issues ranging from Health and Social Care integration, Welfare Reform,
Pension Changes, Older Peoples Services, Self-Directed Support, Community Empowerment, Making
more of Public Social Partnerships and NHS Lothian Strategy. This format has continued to be an
efficient and popular way engage with and influence major policy and strategy changes.
Working in Neighbourhoods:
EVOC were approached and invited onto the South West BOLD (Better Outcomes Leaner Delivery)
Project Team early May 2014 to be the representation for the Third Sector. The key outcome is a focus
on creating more services that are decided at a neighbourhood level and respond to the specific needs
of each local community.
A pilot initiative was being set up in the South West area, initially focussing on Wester Hailes, Sighthill,
Dumbryden, Clovenstone and Calders. The pilot looked at how all partners can work more closely and
differently with wider community to develop and deliver these services. The aim was to help improve
performance, customer satisfaction and staff satisfaction whilst tackling duplication of information and
needs assessment across services.
This involved engaging with staff, those who live, work, do business and learn in the area, as well as
with all partners, to understand what people want and how we can collectively re-shape services. The
priorities are to:
 change how we all work together to identify local needs, solutions and better ways of delivering
services;
 increase and improve engagement with the community in developing services they want and
need;
 focus on early intervention and prevention, and reduce dependency on services to enable
people to take control of their own lives;
 make better use of existing resources.
The main role of EVOC throughout the Project Team meetings was to emphasise the importance of local
Third Sector workers to be linked into, and part of the SW BOLD Project Team. The Development
Worker ensured that there was a strong link between the BOLD Project team and the SW and Pentlands
Voluntary Sector Forum. The Forum discussed and agreed who would be the most appropriate local
workers to be part of this Project Team and a small SW BOLD Project Steering Group was formed.
During discussions with the BOLD Project Team it was agreed that the most appropriate workstream for
the Third Sector was the Community Engagement stream as this was most definitely where the Third
Sector strength lay especially in terms of reaching those citizens that statutory colleagues found
difficulty identifying and engaging with.
Through genuine co-production and engagement all partners from the Project Team worked together
sharing information, knowledge and resources. This resulted in workers from Services For
Communities, Social work, CLD and the Third Sector organising a training event on the 24th March 2014
5

around the Open Space Technology method of Community Engagement and Consultation which 24 local
workers and local people attended with a view to organising an Open Space event for the community at
the end of April 2014. Furthermore a session on collaborative problem solving was organised by the
Planning and Development Department of Services For Communities, prior to the Open Space training.
The capacity of the Project area has been strengthened in terms of creative ways to consult the
community. However, just as important were the relationships and connections formed between the
Public and Third Sector workers which bodes well going forward in terms of co-production and the
implementation of the BOLD/Transformation programme initiated by the City of Edinburgh Council.
EVOC is a partner in the Edinburgh Third Sector Interface:
The Edinburgh Third Sector Interface (TSI) is a collaboration between EVOC, Volunteer Centre
Edinburgh, and Edinburgh Social Enterprise Network. These are the three infrastructure agencies who
are respectively dedicated to developing and supporting the voluntary sector, volunteering in both the
voluntary and public sectors, and social enterprise in Edinburgh.
The Edinburgh Interface was established as part of an initiative to realign Scotland’s infrastructure
organisations, to ensure a single identifiable Third Sector structure within each Scottish local authority.
This creates a more coherent, effective integration of Scotland’s Third Sector within Community
Planning Partnerships and Single Outcome Agreement structures and delivery.
By working together in collaboration, the three partners of the Edinburgh Interface aim to build and
enable resilient, sustainable and inclusive communities in Edinburgh. They work with people, civil
society and organisations to build social capital, and believe that collaboration leads to a more effective
and world-class service.
Building the capacity of and developing the Sector
Networks and Fora




EVOC supported 7 geographical Voluntary Sector Forums in Neighbourhood Partnership areas.
61 organisations participated in these through the year at quarterly meetings;
The Third Sector Strategy Group (TSSG) was attended by 20 organisations at quarterly meetings
EVOC supports six thematic forums, which meet monthly or bi-monthly:
o 67 organisations attended the Network of Organisations working with Children, Young
People and Families
o 32 organisations participated in the Learning Disabilities Forum
o 45 organisations participated in the Edinburgh Mental Health Service Providers’ Forum
o 28 organisations participated in the Substance Use Network Edinburgh (SUNE)
o 62 organisations participated in the Older People’s Service Providers’ Forum
o EVOC chairs the Edinburgh Community Transport Operators' Group (ECTOG)

Further partnership work has developed over the year bringing together organisations to facilitate coproduction, just one example of which was the Co-Production Partnership for both Registered and
Unregistered Day Services, for older people. This brings together the Statutory Sector and Third Sector
partners to problem solve, inform and share emerging issues and good practice.
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Care at Home:
Over the course of the last 9 months, EVOC has been working with a range of Third Sector providers,
City of Edinburgh Council’s Health and Social Care Dept. and The Care Inspectorate to analyse and
understand the challenges within the delivery of Care at Home services across the city. This has led to
early stage development of an innovative collaborative model to facilitate entry into the Care at Home
market by smaller Third Sector organisations.
Under the current model, care at home has frequently been in the press highlighting a number of
challenges:
 Thousands of assessed delivery hours each week go undelivered to Edinburgh’s older people.
 Recruitment within an economy of near full employment has become nearly impossible.
 Demoralised staff, who are not paid for travel time, are leaving the industry to move onto work
within the service or entertainment fields.
 Hospital discharges continue to affect rising numbers of older people.
The new project will be able to tackle these issues by reshaping the care provided to older people by
delivering more flexible, outcome focused care.
Local Opportunities for Older People:

EVOC has been delivering the LOOPs initiative for 18 months to ensure that Edinburgh’s older people
are more able to engage with the full range of existing Third Sector activities and services within the
City. As part of this work we were able to secure additional funding for 3 LOOPs Projects, based across
four localities as well as funding to explore the delivery of a ‘Dementia Befriending Collaborative’ to
improve the availability of Befriending Services to people living with dementia across the City.
Organisational Development and Capacity Building:
The ODCB team continued with the very popular free Governance training this year, with most of the
sessions fully booked in advance. The sessions were attended by a range of people, from those entirely
new to the voluntary sector, interested in taking forward a new idea, right through to skilled Trustees
refreshing their knowledge of Charity Law. The free Governance training developed into the
Governance 4 sessions, with the addition of a new session on Charity Finance.
Charity Finance gives an introduction to what is entailed in sound financial management and
planning. The course looks more closely at financial reporting to OSCR, and details the requirements for
OSCR’s annual monitoring. It helps to identify types of accounts and external scrutiny most appropriate
to your organisation, and goes on to explore basic budgeting and types of funding streams. The course
is pitched at all Trustees, and aims to develop their understanding of their roles and responsibilities in
the effective financial management of a charity.
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Here are some quotes from individuals attending our training courses:
Mindfulness and Stress Reduction
“Brilliant training session – learned a lot. I
found the course very useful and hope to put
learning into practice.”
Managing Budgets for Sustainability
“Very useful course – everyone involved in
charity finance should attend. Very good
training with a lot of opportunity for group
exercises and discussion.”
Chairing and managing meetings
“Very helpful, I will definitely practice new
found skills in the boardroom.”

Effective Minute Taking
“The trainer was excellent, good knowledge and
the training was fun. As a complete beginner at
minute taking I very much appreciated this
course.”
Dealing with conflict, anger and aggression
“This course is a real practical help to dealing
with very real situations that we encounter
every day. I would highly recommend it. Very
interesting, I am able to put into practice with
staff team.”
Intro to Facilitation Skills
“Useful, down to earth, accessible content and
delivery. The training was delivered in a
positive and relaxed manner.”

Peer led Training:
Throughout April and May 2015, EVOC offered a series of peer-led training through its Network of
Organisations working with Children, Young People and Families. Any organisation working with
children, young people and families in Edinburgh was invited to propose a training session that they
would like to deliver, and EVOC then coordinated the programme.
All of the training sessions were formed around GIRFEC – Getting it Right for Every Child. Some sessions
were hosted at EVOC, whilst others were held at Barnardos and Craigmillar Books for Babies. The
sessions were open to anyone working in the Third or Public Sector under the Edinburgh Children’s
Partnership, and were run by Third Sector organisations including Families Outside, Epilepsy Scotland,
Place2Be and People First (Scotland).
Topics included: ‘Adolescent Development’, ‘Working with children and their families affected by child
sexual abuse and exploitation’, ‘GIRFEC for parents with learning disabilities’ and ‘How to deliver a
Rhymetime in any setting’. Participants attended from a range of organisations and agencies including
the Third Sector, City of Edinburgh Council Criminal Justice, as well as a number of students and
volunteers. The multi-agency aspect of the training was highlighted by participants as a key benefit.
Due to the high demand for this style of multi-agency training, we plan to offer a similar programme of
events through Training @ EVOC in late 2015 and we already have some organisations signed up to
deliver a session.
Developing partnership approaches, principles and practice
Compact 10:
The Compact 10 project, launched in July 2014, undertook three key tasks: review the Edinburgh
Compact Partnership’s last 10 years, carry out a survey of the Third Sector (Compact Voice) and develop
the Partnership’s new strategy for 2015 to 2020.
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The 10 year review was carried out with Compact Partners past and present through interviews and a
workshop. The review details key phases through Compact’s first 10 years, and highlights key points,
including the change in membership. The report also highlights some actions and influences that the
Compact has been involved in. “Edinburgh Compact Partnership: Our First 10 Years” is available to
download: http://goo.gl/6em3Dx
In July 2014, the first Compact Voice survey was launched, and the Compact 10 team promoted and
publicised the survey to encourage a wide number of Third Sector organisations to take part. 100
organisations completed the survey, and the first Compact Voice report will be available later this year.
Compact 10 worked with a data analyst from NHS Lothian to analyse data from the first survey, and
begin to develop Compact Voice 2015.
Throughout the Compact 10 year, over 120 Third and Public Sector organisations took part in
consultation to develop the new Edinburgh Compact Partnership Strategic Framework and Action Plan
2015-2020. This included a number of Insight Sessions for Third Sector organisations, interviews with
partners in the Public Sector and a Panel Discussion feedback event mid-way through the framework’s
development. A short film ‘Getting it Right for Edinburgh: The Power of Partnerships’ was developed to
demonstrate the ethos and work of the Compact Partnership and the framework was launched at a
Civic Reception at the Edinburgh City Chambers on 24th June.
Royal Edinburgh Hospital: Green Space | Art Space:
The GreenSpace|ArtSpace project aims to maximize the therapeutic impact of green space and
art space at the Royal Edinburgh Hospital Campus for people who use services, people who visit
the campus, staff who work on the campus and the wider community in which the campus is
located. GreenSpace|ArtSpace is based on a coproduction approach through which the public sector
can connect with people and Third Sector organisations to share responsibility for designing, planning
and delivering services that are focused on responding to service user needs and improving outcomes.
Early Years Change Fund – Development Fund – Partnership Working with the Third and Public Sectors
“The Change Fund was a financial mechanism for delivering on the aspirations of the Early Years
Framework, by shifting resource to where it would make most difference.“
The priority for the EYCF work in Edinburgh was to achieve a significant shift in the Balance of Care;
delivering a measurable reduction in the numbers of children and young people needing to become
looked after, as well as improvements for those looked after at home. An 18 month fund - the
Development Fund - was established as part of the delivery of this work. The Fund brought the
opportunity for the experience and expertise of the third sector in Edinburgh to make a contribution to
– and impact on - the Workstreams identified.
EVOC was the third sector partner responsible for managing the Development Fund, feeding back to the
multi-sector Early Years Core Group throughout, and working with partners in the NHS and City of
Edinburgh services as appropriate. EVOC’s role included:





Publicising the fund
Managing the application process and grant award
Liaising with statutory sector colleagues re data collection
Providing information, guidance and support to successful organisations
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Developing a good practice guide on working with outcomes
Regular Community of Practice events
Problem solving and supporting tests of change
Financial management of the grant
Compiling Client Monitoring Templates
Reporting back to the Core Group

EVOC staff had one to one meetings, with the 13 organisations who were awarded funding, at the start
of the funding period and also towards the end of the funding period, to give advice and support about
the format of final reports and overall outcomes reporting. Staff from EVOC’s Children and Families
Team were available throughout the life of the Development Fund, for help with problem solving, data
collection and brokering better links with statutory sector partners.
“Both Josie and Kate were an excellent support”
“EVOC have been brilliant and very supportive of our project”
(From a survey of the development funded organisations on their satisfaction with support from EVOC)
Community of Practice events, attended by all the organisations in receipt of funding allowed all those
involved to share good practice, identify common barriers and learn from the expertise and experience
of others. Several Statutory Sector Partners attended the final Community of Practice events in June
2015 and were very positive in their response to these.
Providing improved services by supporting and developing our people
Over the last year we have once again proofed the staff handbook to ensure that all our policies and
procedures meet with best practice. We have reviewed all our job descriptions and ensured they reflect
the competency framework which has previously been agreed.
In addition we have reviewed our Support and Supervision and Appraisal system working with the staff
team to ensure that we have a process in place which reflects the ambitions of EVOC and the needs of
the staff team.
Being a high quality, effective and developing organisation
We have systems in place which ensure that we reflect and learn after each event.
The Board reflect on achievements and approve plans in line with our strategic objectives and priorities.
Our strategic risk management is reviewed and revised on a regular basis to ensure that we are taking
account of the changing environment.
In partnership with our Third Sector Interface colleagues – Edinburgh Social Enterprise Network and
Volunteer Centre Edinburgh – we undertake an annual survey of the Sector focused on our services.
The findings have been very positive and we continue to work to further improve our support to the
Sector.
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Over the last year we have reviewed and revised our membership offer. This follows consultation with
the Sector and the new structure has been put in place from April 2015. We will continue to refine the
offer we can make to our members ensuring relevant services which provide value to the Sector.
Looking to the future
Like every Third Sector organisation EVOC has addressed increasing demand and limited resources over
the last year. We are acutely aware that colleagues focused on direct support to people are also facing
increased demand and our aim is to ensure that our forums, networks, consultations and
communications are relevant, focused, useful and informative. The feedback we received in a recent
survey certainly confirms that we are delivering on that intention. However over the next few years
continuing austerity means that organisations will struggle to retain, never mind increase, their
capacity. We believe it is vital that organisations work together to increase their reach, the outcomes
for people and the impact on communities. Over the next year we will continue to provide effective
and relevant support to the Third Sector.
As communities, neighbourhoods and localities begin to take priority in public sector thinking and
service delivery, we will ensure that there are strong mechanisms for the Sector to engage and
contribute to this work.
Over the next year we will continue to improve our communication with the Sector ensuring that our
website is the “first by choice” for news and information relevant to the Sector.
In light of the changing environment we will review our strategic forward plan.

11

EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL
Annual Report and Financial Statements for the year ended 31 March 2015
DIRECTORS’ REPORT
The Directors are pleased to present their report together with the financial statements of the
company for the year ended 31 March 2015.
DIRECTORS
Joan Fraser
Be Morris
Paul Drury
Mike Gilbert
David Griffiths
Anne Jackson
Jan-Bert van den Berg
Wilma Nelson
Vicki Ridley
Alan Gilfillan
Flora Henderson

Convenor
Joint Vice-Convenor – retired on 11 November 2014
Vice-Convenor
Treasurer

Appointed on 11 November 2014

SENIOR MANAGEMENT
Ella Simpson
Ian Brooke
Gordon Castell

Chief Executive
Deputy Director
Finance Manager

PRINCIPAL OFFICE

14 Ashley Place
Edinburgh
EH6 5PX

AUDITOR

Chiene + Tait LLP
Chartered Accountants and Statutory Auditor
61 Dublin Street
Edinburgh
EH3 6NL

SOLICITORS

Lindsays
Caledonian Exchange
19A Canning Street
Edinburgh
EH3 8HE
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EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL
Annual Report and Financial Statements for the year ended 31 March 2015
DIRECTORS’ REPORT - continued
INVESTMENT MANAGERS

Brooks Macdonald Asset Management
10 Melville Crescent
Edinburgh
EH3 7LU

BANKERS

The Royal Bank of Scotland
Edinburgh West End Office
142-144 Princes Street
Edinburgh
EH2 4EQ

STRUCTURE GOVERNANCE & MANAGEMENT
Governing Document
Edinburgh Voluntary Organisations’ Council (EVOC) is a company limited by guarantee governed
by a Memorandum and Articles of Association dated 18 March 1997 as amended by the revised
Articles of Association which were approved at the Annual General Meeting held on 11 th
November 2014.
Appointment of Directors
The maximum number of Directors of the Board is thirteen of which up to nine shall be Member
Directors drawn from the membership of EVOC and up to four can be Appointed Directors, to
supplement the skills and experience of the Board. All appointments are subject to approval at
the AGM. Directors are appointed for a term of up to 3 years and may be re-appointed for a
further period of up to 3 years and only in exceptional circumstances can this be further extended
for up to another 3 years.
Director Induction
An induction programme for new Directors is in place and is operational. Training on particular
aspects of governance is provided for the Board of Directors on a rolling programme after each
AGM. Other opportunities for training are identified as they arise.
Charity Structure
The Board of Directors appoint a Finance & Resources Committee, which reports directly to the
Board and does not have executive decision making powers. This Committee met quarterly
during the year and provided reports and recommendations for the Board to consider and
approve at its quarterly meetings.
13

EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL
Annual Report and Financial Statements for the year ended 31 March 2015
DIRECTORS’ REPORT - continued
Related Parties
Edinburgh and Lothian Trust Fund (ELTF), (known formerly as Edinburgh Voluntary Organisations’
Trust (EVOT)), was established in 2001 to manage and administer a number of trusts which were
previously managed by EVOC. ELTF operates under the rules of its Trust Deed dated 24 January
2001 and Supplemental Deed of Trust dated 18th February 2015. The Trustees of ELTF, who are
appointed under the terms of the Trust Deeds, are responsible for the management of the Trust.
EVOC may appoint up to four Trustees of ELTF, at any one time, from the EVOC Board provided
that the majority of Trustees are independent of EVOC in accordance with ELTF’s constitution.
Risk Assessment
The Directors have assessed the major risks to which EVOC is exposed and are satisfied that
systems and procedures are in place to mitigate these risks. The Risk Register is reviewed every
six months by the Finance & Resources Committee and by the Board annually.
FINANCIAL REVIEW
In this financial year EVOC’s total incoming resources were £2,326,956, up by 48.3% compared
with last year (2014: £1,569,302) and total resources expended were £2,261,100, up by 43.5%
compared with last year (2014: £1,575,356). This large increase was due to significantly greater
activity undertaken during the year, both in terms of the size and number of projects managed.
Of total Incoming resources of £2.3M, £1.2M was paid out again directly to other third sector
organisations. After recognised gains and losses on investment assets, EVOC produced a surplus
of £82,260 (2014: deficit of £38,262). EVOC has budgeted to produce a surplus in the year to 31
March 2016.
Reserves Policy
EVOC has a reserves policy to meet the ongoing needs of the charity, details of which are set out
below. The Directors are satisfied that the current level of reserves is appropriate to meet
operational expenditure and development costs not available through project funding and to
meet the cost of unexpected or exceptional items that may arise.
During the year EVOC operated three designated funds as follows:
Fixed Asset Reserve

Amount invested in fixed assets and therefore not
available for alternative use

Reserve for Operational Contingencies

Amount set aside to meet the cost of operational
contingencies including internal change
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Annual Report and Financial Statements for the year ended 31 March 2015
DIRECTORS’ REPORT - continued
Reserves Policy - continued
Reserve for Employment Contingencies

Amount used to cover any costs incurred associated
with staff employment issues and staff training and
development

The Board considered the level of each designated fund at the year-end. At 31 March 2015 total
designated reserves were £210,000 (2014: £210,000). Total general funds were £289,844 (2014:
£261,779). The Board aims to have sufficient reserves to cover at least 3 months’ normal
operating costs.
Investment Policy
EVOC’s investments form a small (3.17%) part of a diversified portfolio managed on their behalf
by the Trustees of ELTF who employ Brooks Macdonald Asset Management to manage the
portfolio on a discretionary basis. The objective is to achieve a balance between income and
growth subject to a medium degree of risk. A revised Statement of Investment Policy was
approved by Trustees of both EVOC and ELTF as part of a new Memorandum of Understanding
(MoU) between EVOC and ELTF that formalises the relationship between the parties and sets out
their respective roles and responsibilities. This revised Investment Policy specifies that
investment in companies known to be directly involved with tobacco or weapons are excluded.
This MoU document, which will be reviewed annually, recognises that EVOC is accessing the
expertise and experience of ELTF to ensure the best return on capital financial investment. The
relevant targets were met during the year and ELTF’s Trustees continue to receive quarterly
reports on the Fund performance and to meet with the Fund Managers at least every six months
to review performance. The investment policy is reviewed annually.
STATEMENT OF THE DIRECTORS’ RESPONSIBILITIES
The Directors, who are also Trustees of EVOC for the purposes of charity law, are responsible for
preparing the Directors’ Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).
Company law requires the Directors to prepare Financial Statements for each financial year,
which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
company for that period. In preparing these financial statements, the Directors are required to:




select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP;
make judgements and estimates that are reasonable and prudent;
15
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DIRECTORS’ REPORT - continued



state whether applicable UK Accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in operation.

The Directors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006, the Charities
and Trustees Investments (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations
2006 (as amended). They are also responsible also for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
The Directors are responsible for the maintenance and integrity of the corporate and financial
information included on the Company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
In so far as the Directors are aware:



there is no relevant audit information of which the Company’s auditor is unaware; and
the Directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

AUDITOR
This report has been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities (revised 2005), Charities Accounts (Scotland) Regulations
2006 and in accordance with the Companies Act 2006 relating to small entities.
Approved by the Directors on

2015

and signed on their behalf by:

Joan Fraser
Convenor
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS
OF EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL

We have audited the financial statements of Edinburgh Voluntary Organisations’ Council for the year
ended 31 March 2015 which comprise the Statement of Financial Activities, the Balance Sheet and the
related notes. The financial reporting framework that has been applied in their preparation is applicable
law and Financial Reporting Standard for Smaller Entities (effective April 2008) (United Kingdom Generally
Accepted Accounting Practice applicable to Smaller Entities.
This report is made exclusively to the members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and to the charity’s directors, as a body, in accordance with section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts
(Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might state
to the members and the charity’s directors those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity, its members as a body and its directors as a body, for our
audit work, for this report, or for the opinions we have formed.
Respective responsibilities of directors and auditor
As explained more fully in the Directors’ Responsibilities Statement set out on pages 14 and 15, the
directors (who are also the trustees of the charitable company for the purposes of charity law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view.
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations made
under those Acts.
Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the charitable company’s circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant accounting estimates made by the directors; and
the overall presentation of the financial statements. In addition, we read all the financial and nonfinancial information in the Annual Report and the Directors’ Report to identify material inconsistencies
with the audited financial statements and to identify any information that is apparently materially
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of
performing the audit. If we become aware of any apparent material misstatements or inconsistencies we
consider the implications for our report.
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS
OF EDINBURGH VOLUNTARY ORGANISATIONS’ COUNCIL CONTINUED
Opinion on financial statements
In our opinion the financial statements:


give a true and fair view of the state of the charitable company’s affairs as at 31 March 2015, and of
its incoming resources and application of resources, including its income and expenditure, for the
year then ended;



have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice (applicable to smaller entities); and



have been prepared in accordance with the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Directors’ Annual Report for the financial year for which the
financial statements are prepared is consistent with the financial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our
opinion:






the charitable company has not kept proper and adequate accounting periods or returns
adequate for our audit have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the directors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption in preparing the
Directors’ Report and take advantage of the small companies exemption from the requirement
to prepare a strategic report.

Malcolm Beveridge BA CA (Senior Statutory Auditor)
for and on behalf of
CHIENE + TAIT LLP
Chartered Accountants and Statutory Auditor
61 Dublin Street
Edinburgh EH3 6NL

Chiene + Tait LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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