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A future for Edinburgh's children - a consultation 

 

Introduction 

The City of Edinburgh Council, NHS Lothian, EVOC, Skills Development Scotland and Police Scotland 

have worked together to produce a draft Integrated Plan for Children and Young People in 

Edinburgh for 2017-2020. A working group of the Children’s Partnership have developed the plan in 

response to the requirements of the Children and Young People (Scotland) Act 2014. The Act states 

that statutory bodies and their partners work together to safeguard, support and promote the 

wellbeing of children and young people. In particular, an integrated plan must be put in place which 

sets out priorities and responsibilities for local planning and delivery of services, between the local 

authority and health board, and associated partners.  

EVOC held a thinkSpace event on 25th April, which was attended by 36 participants from third sector 

organisations who work with children, young people and their families. Nick Croft, Partnership and 

Locality Manager, City of Edinburgh Council, presented the draft plan. He talked though the sections 

of the plan, in particular highlighting the aim that this plan would create a new culture for children 

within Edinburgh, creating a child-friendly city, where services are delivered in partnership with 

children, young people and their families.  

In addition, Michelle Rogers presented about the Children’s Partnership’s pilot on children’s 

engagement and participation, currently being funded by the Scottish Government. The aim of the 

pilot is to develop a methodology for engagement activity which is jointly owned by children, young 

people and planners. The model will be used to inform the ongoing implementation and monitoring 

of the Integrated Plan through engagement between children, young people and planners /decision-

makers.   

Attendees at the event were asked to provide comments on the following sections of the plan: 

1. Background 

2. Values 

3. Participation 

4. Outcomes 

5. Governance 
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Results  

The results of the consultation are divided into the above five sections. 

 Comments from participants are grouped into key themes under each section of the plan.  

Section 2: Background 

Key themes 

 Case studies: provide these within the plan, including the voices of children, young people and 

carers: this would humanise the plan.  

 Third sector contribution: place a greater emphasis on the contribution of the third sector on 

delivering key services. 

 Format: there is a disconnect between the young people’s vision and the outcomes. In 

addition, the outcomes should be more specific. 

 Groups of children and young people: provide a greater section of young people to be named, 

including young carers, and also there should be more of a focus on the family. 

 Attainment: do not focus solely on attainment and de-value outcomes of family support.  

Section 3: Values & Culture  

Key themes  

 Prevention/ pre-birth: provide more funding for prevention, in particular around support for 

parents from pre-birth.  

 Partnership: improve this with children and families, along with the third sector.  

 Housing: the impact of poor housing was raised as there is no mention is made of housing 

within the plan. 

 Families: inclusion of parents and carers views need to be included. 

 Community/ local: an emphasis was placed on valuing provisions on a more local level. 

 Format: write the passions as statements and provide a young person friendly document. 

 Under-represented groups:  these should be included: young carers, under-represented 

groups. 

 Participation: this should not be tokenistic.  
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Section 4: Participation 

Key themes  

 Hard to reach young people: focus more on engagement with under-represented groups. 

 Process: More clarity is needed on this process: how it will happen and who the decision 

making power is with. Provide a full time engagement collaborative with children and 

families. 

 Accessibility of information: make information available for children and young people, 

including using social media and other creative methods e.g. short films. 

 Feedback post participation: provide information about how their views have been 

implemented and provide rewards for both professionals and children for this process. Hold 

professionals to account in the participation process. 

 Future plans: provide more time for third sector organisations to be involved in doing a 

longer consultation with the children and young people they engage with.  

Section 5: Outcomes and improvement objectives  

Key themes  

 Mental Health: include targets on reducing the CAMHS waiting list, but also focus on general 

mental wellbeing at an earlier stage. Include information about the impact of loneliness on 

wellbeing and acknowledge the role of the third sector in prevention of mental ill health. 

 Physical Health: reference healthy school meals in health and wellbeing section, and focus 

on parental education too. 

 Housing: include targets on preventing homelessness, and reference housing in best start in 

life. 

 Groups of children & young people: include young carers, 16+ care leavers, kinship carers, 

minority ethnic families. 

 Best start in life: include parental support, family learning, widen attendance to include 

nursery, and invest more money in POPP. 

 Domestic abuse: this is not referenced in health & wellbeing 

 Participation: place UNCRC at the centre of this section.  
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Section 8: Governance & Partnership  

Key themes  

 CSMGS: give more time to CSMG chairs to focus on their role, or ask them to co-chair, 

require that CSMGs should meet monthly, and give the third sector more representation on 

these groups. 

 Localities: provide opportunities for city-wide organisations to engage in the new structure 

 Participation: include children/ young people in governance, engaging more widely than SYP 

to disengaged young people.  

 

What Next? 

The feedback from the event has been submitted to City of Edinburgh Council and key themes fed 

into a meeting of the working group who are developing the Plan. Where appropriate these have 

been incorporated into the Plan and will be reflected in the final version. The approval and sign off 

process will take place in June through the Integrated Children’s Services Board, the CEC Education, 

Children and Families Committee and NHS Lothian Strategic Planning Group.   


