
slim shady show as energizer - needs assessment

Tell story of Eminen song Will the real slim shady please stand up then ask Q 
and ask people to stand up[ then sit down.

1. Did you have breakfast this morning ? Most important meal of the day –
eat like a King  lunch like a prince and dinner like a pauper how many 
people get that wrong. When I did this with S3 usually 50% didn’t stand 
up the teachers realized that why behaviour dipped just before first 
break.

2. Stand up if you see dads as assets

3. Stand up if you treat fathers and mothers differently

4. Stand up if you think dads have changed in a generation their caring / 
nurturing of children

5. Stand up if you think your service is father inclusive

6. Stand up if you think your employment is father friendly

7. Come back at end and ask if they are going to do a YOTD action and what 
in evaluation



FNS mission – used to be fathers become the best - but that sets us up for 
failure – parenting some think is the toughest and most important job we can 
do.

Fathers network is a gender equality org with a 50/50 board and a female 
and male co chair like Green Party. It is important as some see us as a threat 
we see Gender equality from a fathers perspective a necessary to achieve 
gender equality in workplace and home. Men stepping up to share the 
domestic contract will reduce the gender pay gap to up to 20%

FNS a few years ago was a committed band of volunteers pushing at open 
doors a true Margaret Mead’s now doubt what change a few people can 
enact as that’s where most change starts.
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Four Pillars of engagement –

modelling our 6 weeks pat leave same as mat leave 

we can support you by sharing research publications good practice 
improvement

We try and influence public and private sevtors and policies working in 
partnership and collaboration

We champion through our web site talks networks and social media always 
looking for blogs and to place blogs think pieces. 



Parenting a tough, tough job – only country to have NPS Google it and only 
SG comes up and some on support and prevention 

Support parents in the work force more productive and less stressed work 
place. Stress No1 cause of short term absence. 

Parents raise children but what focus is given on parenting and supporting 
parents of all walks of life. What policies and practices support parents?
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We decided early on that we did not need to prove that dads had a positive 
impact. We published this and we are doing version 2 to include new 
research a section for employers and practioners. As fear still an issue of 
working with men. What is important isn’t the workers gender but their 
attitude.
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Economist article, Huffington post men, Guardian articles 15 years of 
evidence growing every day. – men and women  parent differently and 
research shows that they are equally as important ovet the course of their 
childrens’ lives.

• These associations are independent of and additional to those related to 
the involvement of mothers. 

• Both mother and father involvement are important for children and one is 
not a substitute for the other.
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Getting update for 2016 YOTD as already impact has been made from this 
publication.

Initially there wasn’t a good reaction as it showed that most were dad free or 
had a image of absent or negative dad. 

GIRFEC and Health Scotland were not happy but now go into Health Scotland 
and first image is a dad reading to a child.

This is changing and we on look out for the before and after shots! 
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Typical image of family policy in Scotland indeed last Jan SG 
publishedHealthy, Happy Kids, Simple steps to a healthy weight for children 
and their families, NHS Health Scotland in 2013

Dad free – getting behind Scotland mums to cook healthy meals for their 
families – this has changed when we raised this 
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Families at breaking point subtle or not so that Dad is the cause.
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One dream in 2016 is a dad to appear with these 5 women. And Dad’s to be 
course across Scotland not just creeping slowly over the Lothians as it has in 
the last ten years
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This won awards but also criticism for? Being negative towards working class 
so the next year it was a middle class man in tie threatening to hit his child at 
the dinner table?

What does this say to men and about men? Indeed for version 2 Gary went 
into a GP surgery in Edinburgh and all imagery and magazine were for 
women. The only image of a man was in handcuffs – zero tolerance – how 
welcoming is your service to men? What does your leaflets tell families about 
how welcome men are?

Are you asking where’s dad? Seeing them as assets? asking dads what they 
want and welcoming them in literature with positive images. 

Fife is now - lots of different photos of family - as family is diverse they say 
the blended family is now the norm…
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The difference a picture makes subtle on the left that it is sinister the man 
being absent 



From equalities background I Iove this from Roger Olley who has worked in 
health visiting for 30 years.
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A 1970’s view of family life when dad’s spent 15 mins a day caring for their 
children on average



Young(ish) dad between 25 – 45 are most stressed worker in the workplace –
it’s a mental health thing! 1 in 10 now Post natal depression the stories of 
isolation. Blended families now the norm. why? Now men care for their 
children 3 hours during the week and want to do more.



Modern Families Index Scotland shows that parents and other carers 
find it extremely difficult to balance work and family life. And the so-
called sandwich generation, those shouldering responsibility for caring 
both for children and ageing parents, is a growing feature in the 
employment landscape. Scotland, along with the rest of the UK, needs 
a productive, motivated and engaged workforce to drive sustainable 
economic growth. We need a revolution in workplace culture to help 
reach this goal.

Employers are at serious risk of losing talent and the benefits from 
their investment. 

Over half of Mums and dads are considering changing roles because of 
work family conflict. 

They are working increasingly longer hours which is supported by 
research Current Population survey studies by the Economic Institute 

High earners (though not the highest) work the most. Earners in the 
60th to 95th percentile worked about 2,015 hours in 2013, up about 5 
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percent from 1979. Those in the bottom 20th percentile worked far fewer 
hours (1,497 a year), but their hours increased the most, 20 percent from 
1979.

For low-wage earners, the problem is not too many hours but too few. Their 
schedules are often too unpredictable, and their wages have been rising only 
modestly. For many workers, a lack of parental leave or child care can create 
additional strains.

For elite workers, the challenge is the conflict between modern family life and 
a work culture in which long hours have become a status symbol.

• The consequence of not working flexibility included feelings of 
resentment towards their employers. 

This may diminish engagement and commitment; reduce productivity; and 
mean that employees withdraw discretionary effort. It can also damage 
employees themselves, including their health and relationships, and this also 
affects performance at work.
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Fathers who work flexibly have better work-life balance and are able to 
deal with work overload more effectively than those with no flexibility.

Work relationships appear to be significantly more troubling for fathers 
on a low income compared to the higher earners. However, when they 
use flexible working in some way, these concerns become much less 
troubling.

Fathers who work flexibly have better physical and psychological 
health, are less stressed, are more committed to their employer and 
enjoy better relationships with their colleagues.

Fathers whose partners are employed have significantly higher levels 
of both wellbeing and sense of purpose.

Fathers on a low income feel less stressed and more in control if they 
are able to work flexibly.

Caroline will be speaking at our conference on February 12th on Price of Love 
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– how fathers balance work and caring 

Drawing on qualitative discussions with 100 employed fathers in the United 
Kingdom (UK) and using notions of breadwinner (income-earning) and 
involved (hands-on) fathering as an analytical framework, this study examines 
how employed, married/cohabiting and lone UK fathers interpret paternity. 

It finds that breadwinning remains important for many fathers. However, 
there is a tendency among some men to prioritise childcare over paid work. 
The study therefore discerns patterns of continuity and change among 
contemporary fathers in their practices of childcaring and income earning. 
The study concludes that further research is needed, especially concerning 
lone fathers with resident children, who may be more involved with 
childcaring than is presently acknowledged.

These findings are shared with our research Fathers in the Early Years – how 
they manage their work life balance which interviewed 20 fathers working the 
public sector in Scotland who were living with mothers who were also 
working. They gave reasons such as flexible working as reasons they hadn't 
chosen to work else where for more £ 
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This is what but the bigger question is HOW you do these things in your 
organisation? 

Why not try a new initiative for year of the dad – a dad webinar, network, an 
article by someone in a senior position on how they manage their work 
daddy balance 
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Year of the Dad 2016 a year of celebration, stories well tell about dad the 
culture change that has happened 15 mins to 3 hours – early years 1 Month = 
7% career earnings and shared parenting Google YOTD - a year ago and 
would be all Superbowl as Amercian marketeers know when selling a product 
to dads – rugby world cup Dove and Guiness ads now all Scottish nearly.
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The charter is an agent of change – research shows dads are changing 
often there is cultural lag is policy, practice and services.

We are targeting services as they can make the easiest change – public 
and third sector. But employers will allow dads be present at home we 
need to change the long hours culture in Scotland.

We’ve developed the charter through as co-production workshop and 
market research is currently being undertaken we expect feedback 
shortly and will share

Thank you for all who have taken part we have massive info. We will 
pilot this with early adaptors in Q1 2016  
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Ask for a blog ask us to a meeting down load pour resources getting our 
social media feeds and ask where’s dad and what can I / we do for year of the 
dad to change the narrative around not just dads but mum and families.
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We want to look at what the issues are, what are the threats and 
opportunities and what actions can make a real impact.
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Purpose: to provide a day of reflection, dialogue and stimulation for 
academics, policy makers and practioners to celebrate the contribution of 
fathers to families, communities and society.
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Good publications the trilogy! Good practice and case studies on our web 
we’d be keen to hear more we have a case study template and would be 
keen to promote this locally or nationally.

We will have a champions and a stakeholders pack to disseminate widely the 
story and the impact 
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We are not a threat to feminism we compliment it and we agree a 
patricharial society has negative impact on families and both men and 
women. 
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From Roger Olley who has been doing this work for all his working life the 
Godfather of dads work
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9.30-9:40 Welcome, introductions fire escapes and toilets and ice-breaker 
(slim shady show as energizer needs assessment?


