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The Integrated Children’s Services Board agreed in 12 October 2015 that a 
comprehensive review of emotional wellbeing and mental health and support and 
services in Edinburgh, would be undertaken. The review would include education, 
health, community justice services, social cares services which are provided by 
statutory and third sector services. The main drivers of the review were to: 
 
 Improve earlier support for children and young people 
 To address the significant increase in referrals to specialist CAMHS resulting in 

long waits 
 Ensure equity of provision across the city  
 To take advantage of the growing evidence base of “what works” 
 New opportunities with integration of health and social care and transformational 

change  
 
Stage One 
In November 2015 Stage One of the review began which aimed to establish a 
baseline and analyse current provision by the Council, NHS Lothian and Third Sector 
at each tier, universal and targeted. As part of this stage we carried out a scoping 
exercise of current service and support provision in Edinburgh and have mapped 
these to locality or delivery across the city. We have looked at the population needs 
to ensure we have an understanding of what is required to meet their needs. To 
ensure children and young people’s voices are heard we are analyzing information 
which has come from them including; NHS Lothian Children and Young People’s 
Strategy consultation, The Scottish Youth Parliament’s Campaign Research Survey. 
Included in the scoping exercise was current support for parents and training for staff 
in different contexts.   
 
We have now completed stage one of the review and have gained a good 
understanding of current provision and need. However it is important to note that the 
scoping exercise will be an ongoing process as we are aware we have not captured 
every service/support provided in Edinburgh. 
 
Stage Two 
As we move into stage two of the review we have identified a number of short-term 
and longer term actions including: 
 

Short term actions  
Mapping services and support provision across locality  
Address accommodation concerns for current specialist services  
Work with young people to find out how they would like to access information on 
Mental Health and Wellbeing services and support  
 
Mid-term action 
Develop pathways of support for common mental health and wellbeing including 
Anxiety/Depression, Eating Disorders, Neuro-developmental disorders, Early 
onset psychosis 
 
Following on from our successful event on 10th December 2015 we will be holding 
a second stakeholder  dialogue event on the 6th September at Easter Road.  
 

 
 



 
 
Stage Three 
Stage Three will commence in April 2016 again informed by the scale and scope 
of the work streams identified through stages 1 and 2. A progress report will be 
brought to the Integrated Children’s Services Board in April 2017. 
 
We feel as this is a complex and multi-faceted review it is essential that all 
stakeholders are fully engaged and that opportunities are created for staff and 
practitioners to come together to share experiences, knowledge, and shape 
relationships within their communities.  
 
We hope to see you at our event on 6th September.   

 
 
 
 
For any further information on the review please contact: 
Linda Irvine, Strategic Programme Manager, Mental Health and Wellbeing  
Linda.Irvine@nhslothian.scot.nhs.uk  
Cat Young, Assistant Strategic Programme Manager, Mental Health and Wellbeing  
Cat.young@nhslothian.scot.nhs.uk 
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