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Name of Group:  Integrated Children’s Services Board 

 

Date of Meeting: Monday 11th April 2016 
Contact details for further info: Ella.simpson@evoc.org.uk  
 

Main points of interest 
1. The main agenda item was Getting it Right and Children and 

Young People’s Action presentation – copy attached.   
 

2. Note Getting it Right principles are carried forward into adult 
support and care particularly “Inclusive Edinburgh” which is 
focused on people with complex care and support needs 

  
3. The potential of a review of the workstreams in the context of 

Getting it Right 
 
 

 

Issue for Network to discuss: 
 

 Notes of last meeting amended (item 6) to reflect the multiple 
demands on Third Sector to engage and competing priorities.  It 
was acknowledge there is no lack of wish to engage but there are 
issues of capacity.  

 Emotional Wellbeing and Mental Health Review: CAMHs reporting 
further increase in referrals, noted mitigating action not improving 
waiting times as quickly has had been hoped.  ES advocated 
strongly for re-design of entire “pathway” concentrating on early 
intervention and prevention.  ES suggested there was much to learn 
from the Scottish Government adult social prescribing work called 
Headroom.  This directly engages with primary health care to 
provide options to health based interventions.  

 Drug and alcohol partnership budget: the majority of savings now 
been found in the adult budget however the impact of this on 
Childrens services will need to be monitored 

 Health visitors: some response to national recruitment campaign.  
This will continue to be monitored by the ICSB  

 Getting it Right presentation:  ES raised the following issues –  
o Training: has to be a continuous programme which will then 

deal with staff turnover – in all the sectors.  Also noted that 
Third Sector often cannot get onto training as it is fully 
booked – suggested a quota approach which would ensure a 
number of third sector staff on each course and further re-
inforce partnership. ES offered EVOC premises to hold 
training and assured the meeting that EVOC would publicise 
training 

o Support to organisations as far as EVOC can ascertain the 
Scottish Government GIR support will stop in September and 
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the national third sector support has been extended until the 
end of the financial year. It is vital that Edinburgh accesses 
any and all support while it is still available 

o Systems:  the reality of data and information sharing is still 
difficult.  Some organisations are now party to a data sharing 
protocol and have an NHS email address (which has a cost 
attached to it) to create a secure communication link.  
However, given that nature of GIR how can the system cope 
with a huge number of third sector organisations requiring a 
NHS email.  This was noted as an issue.  

o Communication: the “no to named person” campaign is 
winning the media battle.  In addition families are coming to 
third sector organisations voices concern and confusion re 
named person.  It is vital that a comms strategy is developed 
which addresses this issue locally and directly to parents.   

o General concerns re groups that don’t have a named person 
e.g. gypsy travellers, home educated, young people aged 16 
who leave school and getting full engagement from 
independent schools.  

o It was agreed there would be a briefing session for all 
stakeholders in August.  

 ES raised the issue that there are a number of workstreams which 
are either not functioning, due in part to lack of capacity, or which 
have not met for some time.  The SO groups in particular have 
patchy and inconsistent histories.  It was reported that these will 
all be reviewed in the context of GIR with the aim of streamlining 
and making the best use of the finite resources across all sectors. 

 

 
 

Follow up Action 
 

 Feedback notes and presentation to be shared on EVOC 
website  

 


