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Edinburgh Network of Organisations working with  
Children, Young People and Families 

Network Meeting Minutes 
5th May 2016 

 
Present 

Joan Fraser EVOC (Chair) 

Sarah Wade EVOC  

Danny Holligan Barnardos  

Gary Dewar Children 1st  

Bella Balloch Edinburgh Women’s Aid 

Paula Swanston Home Link Family Support 

Leanne Nicholson Streetwork 

Kate Polson The Rock Trust 

Margaret Murphy Edinburgh Young Carers Project 

Brock Lueck One Parent Families Scotland 

Sunita Singh Sikh Sanjog 

Sonia Kaur Sikh Sanjog 

Rachel Watt Cyrenians 

Niki Powers Health Opportunities Team 

Graham McCulloch  LAYC 

Emma Brown YMCA Edinburgh 

Rhona Hunter Circle 

Bev Read Firsthand Lothian 

 

  Action  

1 Network Meeting – apologies and introductions 

Apologies received from Margot MacKenzie, Alison Roxburgh and Louise 
Young. 

 

2 Localities  

Sarah Wade (EVOC) 

EVOC has recently delivered four locality thinkSpace events across the 
localities to keep the Sector informed on the move to locality working. More 
information on the move to localities and what this means for Edinburgh is 
available here: http://www.evoc.org.uk/information/localities/  

This is an ever-changing landscape with lots of the detail still to be worked 
out. Each of the locality leadership teams will include Third Sector 
representation, likely to be a member of staff from EVOC and the Chair 
from one of the local voluntary sector forums.  

In children, young people and families’ services we already have Children’s 
Services Management Groups (albeit in five rather than four areas 
currently). It is anticipated that these will move to four operational areas in 
the coming months to align with the locality boundaries.  

Sarah’s presentation is available here: 
http://www.evoc.org.uk/wordpress/wp-content/media/2011/08/Network-
Localities-Presentation.pdf  
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Discussion focused on how the new structures will work in practice, with 
questions around the extent to which funding decisions and service design 
will take place locally. At this point in time, we don’t know some of the 
answers but will keep the Network up to date as more information becomes 
available. It was also suggested that awareness of the Third Sector among 
Head Teachers and Health Visitors could be improved. It was suggested that 
a target campaign publicising the Red Book would be helpful. 

 

 

 

SW 
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Minutes of Network Meeting Thursday 14th April  

Minutes of the last meeting agreed as correct with a correction to the Child 
Protection update re missing young people. 

 

 

4 Matters Arising 

 GIRFEC Training 
SW is due to meet with Nancy Henderson to discuss further training and to 
raise the Network’s concerns and will keep everyone up to date. SW is also 
involved with the National Third Sector GIRFEC Project who are keen to look 
at providing further support to organisations as they now have an additional 
year of funding. 
-Accommodation/meeting spaces 
Sarah is looking at ways to promote this. All members were encouraged to 
update their entry in the Red Book and include info about space to hire 

 

 
 

 

SW 

 

 

SW/All 

5 Network Development 

 Vacancies Update 

Vacancies will be advertised through the newsletter.  

 Future Meeting Topics  

SW reminded the Network to suggest topics to her. Suggestions so far included 
Community Transport and the ACOSVO Leadership Exchange    

 
 
 
 
 
 
All 

6 Child Protection Update 

MM provided an update from the most recent Child Protection Committee 
(feedback will be made available once the minute has been released).  

The CPC will soon be sharing a bruised baby protocol which the Reps will 
make sure is circulated with the Network. Work on the Prevent Strategy is 
also coming up and feedback from the Sector will be sought.  

There is also work being done to update the CSE Action Plan and the 

Edinburgh Child Protection Committee Improvement Plan. Currently actions 

under these plans are not measured and tracked as effectively as the 

Committee would like therefore further work will take place to look at this. 

A new group is being established to look at missing young people. 

Streetwork and Barnardos are to be members. The concern about 

duplication between SO3 and SO5 would be addressed at the forthcoming 

meeting of CPC/APC reps. 

 

 

 

7 Voluntary Sector News 

School Closures 

RH asked how organisations are coping with the school closures. Circle 
currently run groups in one of the schools that has been affected and is 
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having to find alternative space and cover the cost. The Network had heard 
of other organisations where the cost was being covered for the 
organisations. PS suggested contacting Goodtrees nursey who have also been 
affected.  

1 in 5 Child Poverty  

JF highlighted a document produced by CEC on child poverty. It will be a 
useful guide for schools and she has suggested some additions to the next 
version. DH mentioned that Donna Murray is undertaking work in the South 
West looking at poverty proofing the school day. It was noted that this 
would be an interested meeting topic for the autumn. Any comments on the 
document should be sent to SW.  

8 Partnership Working: Feedback over the last few meetings 

 Chief Officer’s Group - 4th May – Joan Fraser 
Feedback is available here. 
 

 SO5 Child Protection Committee – 4th May – Niki Powers, Margaret 
Murphy, Anna Chrystal & Sharon Guest  

Feedback provided in Section 6.  
 

 Performance and Infrastructure Group – 20th April – Joan Fraser 
This meeting was cancelled  
 

 CSMG South West – 11th February and 21st April – Danny Holligan 
Feedback is available here.  
 

 CSMG South – 25th April – Paula Swanston 
This meeting was cancelled  

 

 SO6 Poverty and Inequality – 14th April – Brock Lueck and Sarah Wade 
Feedback is available here.  
 

 SO3 Children in Need – Joan Fraser and Rhona Hunter  
 Feedback is available here.  
  

  

9 GIRFEC 

Training discussed under Matters Arising.    

 

 

10 Any Other Business  

None 

 

 Date of Future Meetings at EVOC – please note time of 2-4pm 

2nd June, 7th July, 4th August, 8th September, 6th October, 3rd November & 8th 

December 

 

 

http://www.evoc.org.uk/wordpress/wp-content/media/2011/08/Feedback-COG-04-05-16.pdf
http://www.evoc.org.uk/wordpress/wp-content/media/2011/09/SW-CSMG-Network-feedback-Feb_April16.pdf
http://www.evoc.org.uk/wordpress/wp-content/media/2011/09/SO6-feedback-to-EVOC-14-4-16.pdf
http://www.evoc.org.uk/wordpress/wp-content/media/2011/08/Feedback-SO3-27-04-16.pdf

