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Edinburgh Network of Organisations working with  
Children, Young People and Families 

Network Meeting Minutes 
4th August 2016 

 
Present 

Joan Fraser EVOC (Chair) 

Sarah Wade EVOC  

Linda Irvine  NHS Lothian 

Cat Young NHS Lothian 

Glenn Nicholas  

Alice Mallinson Partners in Advocacy 

Morag Wilson  Stepping Stones North Edinburgh 

Rhona Hunter Circle 

Danny Holligan Barnardos 

Paula Swanston Home Link Family Support 

Carol Targett Pilton Community Health Project 

Susan Veitch Positive Realities 

Alison Roxburgh Edinburgh Women’s Aid 

Tanya Anderson Crossreach 

Graham McCulloch LAYC 

Bev Read Firsthand Lothian 

Niki Powers Health Opportunities Team 

Rachel Mathers The Yard 

 

  Action  

1 Network Meeting – apologies and introductions 

Apologies received from Margot MacKenzie, Brock Lueck, Kate Polson, 
Mags Murphy and Gary Dewar. 

 

2 Mental Health and Emotional Wellbeing Review 

Linda Irvine and Cat Young – NHS Lothian 

Linda and Cat provided an overview of the review (briefing note available 
here) which was initially tasked with reviewing CAMHS services but the 
scope has since been broadened to include all services under emotional 
wellbeing and mental health. The review is set in the context of changing 
policy and legislation and with lots of good practice across Edinburgh, but 
widespread acknowledgement that access to services is not currently equal 
across the City.  

One key aim of the review is to move from services which largely focus on 
people post-diagnosis towards more preventative work. Linda also made 
clear that the intention is for the outcome of the review to help shape 
future allocation of resources to support this shift to prevention. Currently 
the NHS is receiving additional funding from Scottish Government to support 
improvements in CAMHS but this funding is allocated to clinical services. 
There will be weekly scrutiny of waiting times and data will be published 
monthly by ISD. 

Linda and Cat are still keen to engage with more Third Sector organisations 
providing services under this umbrella and hope that the second stakeholder 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.evoc.org.uk/wordpress/wp-content/media/2011/09/Mental-Health-and-Emotional-Wellbeing-Briefing-Note.pdf
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dialogue event on the 6th September will be a good opportunity to do this.  

Linda explained that the Rivers PSP is separate to this review as the Rivers 
PSP is pan-Lothian and the review is only for Edinburgh. The current 
partners in the Rivers PSP are NHS Lothian and Carr Gomm. It is being 
funded through the Survivors Scotland Fund 

Linda and Cat asked the Network for suggestions for workshops at the 
September stakeholder dialogue event. The Network suggested:  

- Transitions (particularly 18-25 years old)  

- Early intervention/prevention: this is where the Third Sector’s 
strength could be utilised more widely. Linda agreed that 
collectively we would like to see a shift away from medical 
intervention at a late stage towards early intervention and 
prevention as the focus of CAMHS work 

- Children and Young People with a disability: Rachel raised this 
highlighting that the majority of C&YP who use their service need 
some support but are told they are not yet near enough to crisis 
point for intervention from CAMHS 

- Tackling the current waiting list: the group suggested that those 
currently on the waiting list be offered Third Sector services in the 
interim as a way of potentially reducing the size of the list. Linda 
felt that those already on the waiting list may expect CAMHS rather 
than Third Sector services but the group felt it would be worth 
making the offer 

- Young people who have been in prison or are in the military are also 
a key group for consideration. Cat will send the Young People’s Re-
Integration Protocol for circulation.  

There was also discussion over the approachability of services being vital, 
and many organisations feeling that statutory services are not often 
available in a setting that makes children and young people feel 
comfortable using them. The group highlighted that churches and the Police 
both offer opportunities for key interactions with children and young people 
and noted that they should be engaged through the review.  

Cat and Linda said they also hoped to have a further event involving 
children and young people, possibly in December. 
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Minutes of Network Meeting Thursday 2nd June  

Amendment to the minute to read that the Sector will feed into the whole 
review, not just the PSP and to widen it to ‘assisted transport’ rather than 
‘community transport’. 

 

 

4 Matters Arising 

 Community Transport 
SW will ask Mary McIntosh to write an update article on the review’s 
progress for the August or September Network Newsletter. Ian Brooke and 
Ella Simpson both attend the review group and will ensure that service 
user’s views are heard throughout the process.  
 

 

 

 

SW 

5 Network Development 

 Vacancies Update 

Vacancies will be advertised through the newsletter.  
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 Future Meeting Topics  

SW reminded the Network to suggest topics to her. The topic for September 
is the 1 in 5 Child Poverty work undertaken by John Heywood. For October, 
the CEDAR project would be a possibility. 

The Network felt that an update on the outcomes framework pilot would be 
helpful as there are currently a number of gaps, particularly in early years. 
SW will speak to Gordon McLean to get an update. NP and PS would raise the 
issue at a meeting they were attending the following day. 

 RM highlighted a concern around the majority of the parents they work with 
not knowing who their named person is.  

GM asked for an update on localities to be put on the agenda of a future 
meeting.  CEC to be asked for maps of the new locality areas.   

 
 
All 
 
 
 
 
SW 
NP/PS 
 
 
 
SW 

6 Child Protection Update 

There hasn’t been a committee meeting recently due to the summer break. 
The next meeting will take place on 24th August.  

 

 

 

7 Voluntary Sector News 

SW drew the Network’s attention to CHICKS who have been in touch with 
information about their short breaks for young people as they have some 
funding specifically for young people in Scotland.  

Clan Childlaw have received funding to provide training on the UNCRC for 
Third Sector organisations in Edinburgh. SW asked the group how these 
sessions could be focused to be most useful. There was agreement that 
focusing on different themes would be useful, but also having separate 
sessions for workers and strategic managers so that the latter could focus on 
strategic planning and funding whilst the former could focus on practice.  
SW  would provide this feedback to Clan Childlaw. 

 

 

 

 

 

 

 

SW 

8 Partnership Working: Feedback over the last few meetings 

 Children’s Partnership – 3rd August – Joan Fraser, Kate Polson, Anna 
O’Reilly, Niki Powers and Rhona Hunter 

The discussion focused on the Supreme Court’s ruling on information sharing 
and the named person, and on the development of the new Children’s 
Services Plan which needs to be in place from April 2017. JF also updated 
the Network on school leisure facilities, some of which are being transferred 
to Edinburgh Leisure.  
 

 PAG – 11th July – Sarah Wade  
The PAG spent the full meeting working with colleagues from CEC and NHS 
Lothian to develop the parenting framework. There was agreement that 
pre-birth needs to be included in the framework and that parenting should 
be included within the new Children’s Services Plan.   
 

 Play Strategy Steering Group – 27th June – Rachel Mathers  
RM’s feedback is available here. Of particular interest to the Network is the 
Playing Out pilot scheme which runs to the end of September. RM 
encouraged organisations to speak to families about taking up the 
opportunity.   
 

  

9 GIRFEC 

See Children’s Partnership feedback.   

 

 

http://www.evoc.org.uk/networks/children-young-people-families/meeting-papers-archive/
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10 Any Other Business  

 Circle’s annual lecture is on the 12th October. More information is 
available here. 

 GM asked SW for an update on the Third Party Payments Working 
Group. SW explained that Elected members have requested that the 
meetings are confidential so until the report to Committee becomes 
available she will not be able to provide feedback. She will highlight 
this to Elected Members on the group to ensure they are aware that 
the Sector is keen to hear updates. GM also highlighted that LAYC have 
received some of their payments late, and it appears other 
organisations have experienced this as well. SW will raise it with CEC.    

 

 

 

 

SW 

 

 

SW 

 Date of Future Meetings at EVOC – please note time of 2-4pm 

8th September, 6th October, 3rd November & 8th December 

 

 

http://www.circle.scot/annual-lecture-talking-dads-save-the-date-12th-oct-2016.aspx

