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Edinburgh Network of Organisations working with  
Children, Young People and Families 

Network Meeting Minutes 
3rd December 2015 

 
Present 

Joan Fraser Chair 

Sarah Wade EVOC 

Ronnie Hill Scottish Government/The ALLIANCE 

Gary Dewar Children 1st  

Kate Polson The Rock Trust 

Leanne Nicholson Streetwork 

Rachel Mathers The Yard 

Margot MacKenzie Home Start Edinburgh West & South West  
Seonaid Cooke TalkTime Edinburgh 
Marilyn Keilloh Stepping Stones North Edinburgh 
Bev Read Firsthand Lothian 
Paula Swanston Homelink Family Support 
Julie King Circle 
Louise Young Edinburgh Women’s Aid 
Julien Thomson Cornerstone 

 

  Action  

1 Network Meeting – apologies and introductions 

Apologies received from Niki Powers, Rebecca Mitchel, Sharon Guest, Anna 
Chrystal, Margaret Murphy, Margo Irvine and Graham McCulloch.  

 

2 GIRFEC  

Ronnie Hill (Scottish Government/The ALLIANCE) 

RH has recently joined the Scottish Government’s GIRFEC Team as the Third 
Sector representative, and he is focusing on refining the guidance, 
particularly Parts 4&5 which relate to the named person and the child’s 
plan, and looking at wellbeing. One key resource for the Third Sector is the 
Touchpoints that have been developed to support Third Sector organisations 
preparing for GIRFEC’s implementation. These are available here. 

A key focus in refining the Statutory Guidance based on the consultation 
response has been the addition of ‘families’ throughout the document. This 
was vital for a strength-based approach which wasn’t necessarily apparent 
previously.  There has also been a lot of work done on producing a range of 
practice materials, particularly around the role of the named person, 
making it clear this service is an option for anyone who chooses to use it, 
but there are no powers of compulsion around it. RH clarified that GIRFEC 
aims to create a ‘single planning process’ which is a framework, not just a 
single plan for one child (in complex cases).  

The Guidance will be in draft until February. Three items of  secondary 
legislation will be submitted to the Parliament in February for approval. The 
commencement date will be 31 August 2016. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.barnardos.org.uk/thirdsectorproject/touch-points.htm
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RH’s full presentation is available here. 

Following RH’s presentation, the Network raised a number of questions:  

Q (JF): Do drop-in services need to be aware of who each named person is? 
This will have an impact on the amount of data they collect.  

A: The named person service should be able to point the drop-in towards 
the correct named person, as they have responsibility for making it clear 
how the service will operate in each area.  

Q (LY): It is still unusual for the Third Sector’s professional opinion to be 
heard, particularly in child’s planning meetings.  

A: The lead professional has responsibility for making sure everyone’s 
opinion is heard and knowledge is used. 

Q (RM): Can the lead professional be from a non-statutory service?  

A: Yes, but the named person can’t be because they have statutory 
responsibilities. Children who have left school or are home schooled will 
still have access to the named person service. The lead professional should 
be the best person for the job, and this does require them to have the time 
and resources to undertake the role.  

Q (JT): There is some concern around the additional capacity needed and 
pressure on guidance teachers who will take on the named person role.  

A: The role of named person should give guidance teachers more powers to 
carry out their role, hopefully reducing the difficulties they face in 
undertaking some of their work. In the Highlands, it was found that using 
this approach reduced the number of children needing the service.  

Q (MM): It would be helpful to have access to materials to support parents 
and children understand the named person service and how to use it.  

A: The ALLIANCE has developed a number of resources which are available 
here.    

MM raised a concern around the practicalities of information sharing with 
Statutory Sector colleagues, noting the work undertaken by the Network & 
SW with NHS email addresses, highlighting that whilst this has solved a 
problem temporarily, it is not a solution across the board. RH noted this 
concern, and agreed to take it back to the Scottish Government.  
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Minutes of Network Meeting Thursday 5th November 

Minutes of the last meeting agreed as correct. 

 

 

4 Matters Arising 

 Outcomes Framework Working Group 
PS provided an update and SW has circulated information to the Network. 
The Framework is now being piloted in four school clusters, one in each 
CSMG in 2016. It is expected that the work will finish in 2017. We will keep 
the Network updated.   
 

 FGM (Child Protection Committee) 
As discussed at the previous meeting, SW put a call out to the Network to 
identify organisations who support or may support clients affected by FGM. 
SW has had a good response and has passed this information on to the CPC 
Reps who will let the Network know what is happening next.  

 

 

SW 

 

 

 

 

CPC 
Reps 

http://www.evoc.org.uk/networks/children-young-people-families/meeting-papers-archive#December 2015
http://www.alliance-scotland.org.uk/what-we-do/our-work/children-and-young-people/getting-to-know-girfec/
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5 Network Development 

 Vacancies Update 

There are still vacancies on SO2 and the PoPP Strategic Advisory Group.  

 Future Meeting Topics  

January: Year of the Dad 2016 (Douglas, Fathers Network Scotland) 

2016: EYC, Children and Young People (Scotland) Act, CSMGs and localities, 
Equality & Human Rights Commission, GIRFEC debate, Welfare Reform & 
Carers Bill.   

 

 

 

6 Child Protection Update 

No reps were present to provide an update, but SW highlighted that there 
will be an opportunity for a session on domestic abuse in the New Year, and 
the Reps feedback from the last Child Protection Committee Meeting will be 
available soon.  

 

 

7 Voluntary Sector News 

 Emotional Wellbeing and Mental Health Review 

The Integrated Children’s Services Board was tasked with reviewing 
emotional wellbeing and mental health services available to children and 
young people in Edinburgh. There will be a stakeholder dialogue event on 
10th December and anyone providing a relevant service is asked to complete 
their questionnaire as soon as possible. More information is available here: 
www.evoc.org.uk/noticeboard/notices/emotional-wellbeing-and-mental-
health-review-stakeholder-event 

 New Cornerstone Service  

JT provided an update on Cornerstone’s new service ‘In Your Corner’ for 
young adult carers. It will be rolled out on a phased locality basis, and has 
started in the north east with referrals being accepted. More information is 
available here.  

 

8 Partnership Working: Feedback over the last few meetings 

 Child Protection Committee – 11th November – Anna Chrystal, Sharon 
Guest, Margaret Murphy & Niki Powers  

Feedback will be available soon.  
 

 CSMG West – 18th November – Margot MacKenzie/Sarah Wade 
Feedback is available here.  
 

 Children in Need Network – 26th November – Sarah Wade 
Feedback is available here.  
 

 SO3 Disability Subgroup – 26th November - Anne Brown, Celine Sinclair, 
Fiona Hird, Roo Phillips & Joan Fraser 

JF provided verbal feedback. The next meeting of this group will include a 
speaker from the transport review group. There was discussion around the 
Improvement Plan and GIRFEC. There was concern over the low number of 
parents receiving a Section 23 assessment within the target timescale (only 
36% at the moment). Work is underway to improve this. It was accepted 

  

http://www.evoc.org.uk/noticeboard/notices/emotional-wellbeing-and-mental-health-review-stakeholder-event
http://www.evoc.org.uk/noticeboard/notices/emotional-wellbeing-and-mental-health-review-stakeholder-event
http://www.evoc.org.uk/noticeboard/notices/in-your-corner/
http://www.evoc.org.uk/networks/children-young-people-families/meeting-papers-archive#December 2015
http://www.evoc.org.uk/networks/children-young-people-families/meeting-papers-archive#December 2015
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that there also needs to be better co-ordination between theb Child’s Plan 
and the s 23 assessment outcomes. 
 

 CSMG South West – 1st December – Paula Swanston 
There is still no sense of what is happening with the CSMGs past March 2016. 
PS reported that these meetings feel fairly negative due to current 
uncertainty and extensive change impacting on all partners.  
 

 Edinburgh Children’s Partnership – 2nd December – Joan Fraser, Kate 
Polson, Niki Powers, Rhona Hunter & Anna O’Reilly 

Feedback is available here.  
The guidance on CSE was also discussed at this meeting, along with the 
future of PoPP. There is concern that the amount of money (approx. 
£350,000) is unrealistic, and could be better spent (and achieve stronger 
outcomes) if this money and the work undertaken within PoPP were used to 
commission the Third Sector to deliver the work. Reps raised questions over 
whether or not PoPP should be the priority, given the high cost associated 
with it.   
 

9 GIRFEC 

This discussion was covered in Section 2.  

 

10 Any Other Business  

 City of Edinburgh Council Budget Consultation 

SW highlighted the CEC Budget Consultation which is currently open (closing 
date is the 17th December 2015). Organisations are encouraged to feed in to 
the consultation. More information is available here: 
http://www.edinburgh.gov.uk/budget   

 Neo-natal Abstinence Syndrome & Foetal Alcohol Syndrome Training 

SW highlighted training available (more information here: 
http://www.evoc.org.uk/noticeboard/notices/training-neo-natal-
abstinence-syndrome-and-foetal-alcohol-syndrome/)  

 Compact Voice 

This survey has been launched for 2015, and members are asked to 
complete it if possible. The survey is available here: 
www.surveymonkey.com/r/Compactvoice2015    

 Edinburgh Clothing Store 

JF highlighted that they currently have a lot of baby clothes 
available.Charities and Statutory  organisations can make referrals 

 ELTF & Fire Fund  

Information on these funds is available here. JF advised that ELTF was 
taking over the administration of PACS and it would move to an online 
application process. 

 

 

11 Date of Future Meetings at EVOC – please note time of 2-4pm 

2016 Meetings: 7th January, 4th February, 3rd March, 14th April, 5th May, 2nd 

June, 7th July, 4th August, 8th September, 6th October, 3rd November & 8th 

December  

 

http://www.evoc.org.uk/networks/children-young-people-families/meeting-papers-archive#December 2015
http://www.edinburgh.gov.uk/budget
http://www.evoc.org.uk/noticeboard/notices/training-neo-natal-abstinence-syndrome-and-foetal-alcohol-syndrome/
http://www.evoc.org.uk/noticeboard/notices/training-neo-natal-abstinence-syndrome-and-foetal-alcohol-syndrome/
http://www.surveymonkey.com/r/Compactvoice2015
http://www.eltf.org.uk/
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