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BOARD MEMBER RECRUITMENT 2018 - INFORMATION PACK CONTENTS 

 

 

• Background and Operating Environment of the POLHA Group 
 
 

• Group Vision, Mission and Values 
 
 

• Role Description   
 
 

• Person Specification  
 
 

• Terms and Conditions 
 
 

• Guidance on next steps with the recruitment and selection process 
 
 

• Advertisement 
 
 
 
 
Downloads available from Port of Leith Housing Association website 
www.polha.co.uk include: 
  

• Annual Report, 2016-17  
• Landlord Report on the Charter, 2016-17 
• Strategic Plan, 2015-2020 
• Annual Business Delivery Plan, 2018-19 
• Equality and Diversity Management Policy  
• Equalities Monitoring Form  

  

http://www.polha.co.uk/
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Background and Operating Environment of the POLHA Group 
 
The POLHA Group 
 
The POLHA Group is made up of three entities, the registered social landlord and 
charity, Port of Leith Housing Association, the private rented sector letting agent, 
Persevere Developments Ltd and the community initiatives company, Quay 
Community Improvements CIC. 
 
Port of Leith Housing Association (POLHA) 
 
Port of Leith Housing Association is the parent organisation having been founded in 
1975 in response to a growing need for better management arrangements for a 
deteriorating stock of tenement based properties.  While commencing its existence 
focused largely on landlord responsibilities providing low cost good quality rental 
properties, the Association has grown continuously and developed its strategic 
thinking into a position where it recognises its potential to be a leader and influencer 
in developing high quality “places” to live. 
 
The Association has historically seen its operations as being based largely in the 
area of the Burgh of Leith and north Edinburgh.  It identifies itself as operating in an 
arc from the east edge of the Cramond district of Edinburgh through the top of Leith 
Walk and down to the town of Portobello in the south east. 
 
As the largest social landlord in Leith, the Association currently owns and manages 
2,743 homes, of which 2,408 are for social rent, 134 for purchase under the Shared 
Ownership scheme and, through PDL, 201 for mid market rent. 
 
Edinburgh has an acute need and demand for affordable housing.  The housing list 
has more than 26,000 registered applicants.  We receive a consistently high number 
of bids per vacant property, averaging over 200 throughout the past year, against a 
city-wide average for all social landlords of 150.  Approximately 20,000 more 
affordable homes are needed over the next 10 years for individuals and families who 
cannot afford to rent or buy in the open market, ie an average of 2,000 additional 
new affordable homes are therefore needed each and every year to address this 
shortage. 
 
Persevere Developments Ltd (PDL) 
 
In 2010, Persevere Developments Ltd was established as a wholly owned 
subsidiary, to enable the Association to increase the range of affordable housing 
options available.  It has achieved this through extending operations into the private 
rental sector and providing (mid market) rental opportunities to individuals and 
families on lower income levels who are not eligible for socially rented properties or 
who find open market housing costs for renting or owning being unaffordable for 
them. 
 
PDL currently leases 201 mid market homes from POLHA who also provide 
management services for the properties. 
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Within the private sector, demand continues to outstrip supply, leaving a growing 
section of the population struggling to access either private rental housing or owner 
occupation.  We can confidently predict therefore that there will continue to be a 
significant demand for the mid market rent product provided by PDL for the 
foreseeable future. 
 
Quay Community Improvements CIC (Quay) 
 
In 2015, it was decided that an innovative way of continuing to support work to 
improve both the local environmental and social fabric of the area was needed as 
financial resources from both national and local government to support this were 
being diminished. 
 
The solution was to establish a new social enterprise able to deliver commercial 
services for profit and which in turn would be reinvested back into the community in 
order to improve the local environment and tackle ongoing social issues.  Quay was 
incorporated as the Association’s second wholly owned subsidiary and began 
operating in 2016.  Its initial focus has been to develop the commercial elements of 
its remit and has started by providing cleaning services. 
 
Quay is focused on building its level of work into a position where it is making profits 
in the first instance which can then be reinvested back into the Leith and north 
Edinburgh communities. 
 
Group Vision 
 
Leith is the best place to be 
 
Group Mission Statement 
 
It is the Group’s mission to: 
 

• Make the POLHA Group organisations and service delivery great; 
• Contribute to making the physical infrastructure and environment of Leith 

great;  and 
• Contribute towards improving economic opportunity and the social fabric to 

make Leith great. 
 
Group Values 
 
We will deliver excellence and have empowered, motivated staff through our values: 
 
Inclusion – work together and actively welcome everyone’s contribution 
Honesty – be open, trust each other and deliver what you promise 
Respect – value everyone’s opinion, listen to each other and challenge positively 
Support – be approachable and do what you can to help 
Innovation – share ideas about how to improve our services and make our 
communities great 
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ROLE DESCRIPTION 
 
The Role of the POLHA Board 
 
The Board of Management of Port of Leith Housing Association (which has the legal 
status of a charitable and registered housing association) is collectively responsible 
for the success of the POLHA Group and ensuring its compliance with all legal, 
regulatory and financial obligations by directing and supervising the Group’s affairs.  
The Board: 
 

• Provides leadership of POLHA through setting its vision, values, strategic 
objectives and performance framework;  and 

• Ensures that the necessary financial and human resources are in place to 
enable it to meet its objectives, and reviews risk and management 
performance. 

 
The Board currently comprises 10 members drawn from a variety of backgrounds 
including one POLHA resident. 
 
The Board’s Overall Responsibilities 
 

• Determine the future strategy of POLHA and oversee the activities of the 
Leadership Team regarding the conduct of the Group’s affairs. 

• Provide guidance, support and challenge to the Leadership Team. 
• Provide expertise and insight that lends commerciality, rigour and 

understanding to debate on strategic issues. 
• Approve POLHA’s five year Strategic Plan and Budget, including medium and 

long term financial projections. 
• Review POLHA’s overall corporate governance arrangements including its 

scheme of delegation, and approve changes to ensure they are fit for 
purpose. 

• Carry out statutory duties including recommending approval of the 
Association’s annual report and accounts to the membership shareholders 
and ensuring there is an effective system of audit and internal controls in 
place for risk management. 

• Agreeing policies and making decisions on matters that present significant 
financial or other risk to the Group, or which raise material issues of principle. 

• Ensure that effective systems are in place for the management, monitoring 
and control of the Group’s performance. 

• Ensure that the Group’s affairs are conducted lawfully and in accordance with 
generally accepted standards of performance and propriety. 

• Ensure resident views are heard and that customer needs are a priority for the 
business. 

• Appoint and monitor the performance of the Chief Executive. 
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PERSON SPECIFICATION 
 
We are looking to strengthen and diversify the Board in terms of gender, ethnicity 
and age, and particularly welcome applications from women and members of the 
community who are underrepresented. 
 
We are looking for people who can demonstrate having the general personal 
qualities plus skills and experience in one or more of the areas below, as follows: 
 
General Personal Qualities 
 
To be a Board Member of POLHA you should be able to demonstrate that you 
have experience in one or more of the areas below, as follows: 
 
In the areas of housing management policy and practice including housing 
support arrangements: 
 

• Demonstrate a good record of achievement in the service of housing 
organisation(s) at Board/Senior Executive level, ideally with a housing 
management background. 

• Demonstrate strong awareness of housing policy and practice including 
landlord/tenancy relationships and tenancy sustainability. 

• Demonstrate strong awareness of the housing support arrangements across 
the full range of household types in the community, in their various 
circumstances and at the significant points of change to these. 

 
In the areas of community development, representation and regeneration: 
 

• Demonstrate a good record of achievement at Director/Senior Management 
level in a significant public service / third sector / social enterprise 
organisation. 

• Demonstrate a strong understanding of the wider public policy arena. 
• Have a good understanding, gained through direct experience, of the 

workings of local and national government and their agencies. 
• Have a good understanding of the workings of the local community and 

voluntary organisations and experience of a variety of methods for 
communication and consultation. 

 
In the area of Human Resource Management: 
 

• Understanding of employment law. 
• Understanding of people management, good practice and current issues 

relating to HR management. 
• Awareness of key organisational development issues. 
• Awareness of quality frameworks and their uses in an organisational context. 
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In the area of Procurement and Asset Management: 
 

• Knowledge of procurement good practice, the Public Contracts (Scotland) 
Regulations 2012 and Procurement Reform (Scotland) Act 2014. 

• Understanding of asset management and stock rationalisation management 
principles, tools and techniques. 

• Understanding of the use of asset registers and stock condition databases 
and lifecycle costing. 

• Knowledge of the technical aspects of housing and property construction and 
environmental conditions. 

• Awareness of SHQS and EESSH guidance, reporting and regulation. 
• Knowledge of Environmental Sustainability issues which impact housing 

associations. 
 
In the area of Property Development: 
 

• Knowledge of the technical aspects of housing construction and the 
development process. 

• Understanding of standard building contracts, eg Scottish Standard Building 
Contract. 

• Knowledge of affordable housing design principles and current guidance such 
as Housing for Varying Needs and Secured by Design. 

• Awareness of current Health & Safety legislation relating to buildings and 
construction. 

• Understanding of land acquisition processes. 
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TERMS AND CONDITIONS 
 

• The role is non-remunerated although reasonable expenses (eg travel) will be 
reimbursed.  

• It is recognised that the person(s) appointed will need time to become familiar 
with the Association and may not be able to undertake the full specification 
requirement in the first year.  Appropriate training will be provided at no cost 
throughout the term in post.   

• Time commitment – for POLHA Board - an average of 1.5 days per month is 
required (including attendance at scheduled Board ie eight monthly and four 
strategy / awaydays per year), for reading papers and attending events / 
courses / AGM / project openings as appropriate.   

• For POLHA Board Members, you would be expected to become a member 
of the Association and initially co-opted onto the Board.  Subject to the 
approval of the Membership of the Association at the next Annual General 
Meeting you would become a full Board Member.  The appointment is for an 
initial three years, extendable for a maximum of two further three-year terms 
subject to meeting satisfactory performance through a competency based 
assessment and subject to approval of the Membership.  

 
The Association considers it necessary to draw to the attention of potential Board 
Members the provisions of Section 69 of the Charities and Trustees Investment 
(Scotland) Act 2005. 
 
This Act introduces disqualification of certain persons from being concerned with its 
management or control. 
 
These are: 
 

a) Where a person has been convicted of an offence involving dishonesty except 
where the conviction is spent by virtue of the Rehabilitation of Offenders Act 
1974, or where the Lord Advocate grants in writing a waiver of that person’s 
disqualification; 

 
b) Where the person is an undischarged bankrupt; 

 
c) Where the person has been removed by the Court of Session on application 

by the Lord Advocate under Section 7 of the Law Reform (Miscellaneous 
Provisions) (Scotland) Act 1990 or Section 34 of the 2005 Act from being 
concerned in the management or the control of another Scottish Charity; 

 
d) Where the person is subject to disqualification under the Company Directors 

Disqualification Act 1986 
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GUIDANCE ON NEXT STEPS WITH THE RECRUITMENT AND SELECTION 
PROCESS 
 
Application is by CV and covering letter outlining why you consider yourself to be 
suitable and your reasons for your interest in the role, highlighting supporting 
evidence of how your personal qualities and previous experience and skills relate to 
the criteria outlined above. 
 
Within your letter we would be grateful if you could also state if you are related to an 
existing Board Member or employee and if you have any financial interest in the 
organisation. 
 
Please include names and contact details of two references and state in what 
capacity you know these people.  Please also include your full contact details 
including daytime and evening telephone numbers. 
 
Please apply by email to:  keith.anderson@polha.co.uk 
 
Or by post to: 
 
Keith Anderson 
Chief Executive and Company Secretary 
Port of Leith Housing Association 
108 Constitution Street 
Leith 
Edinburgh 
EH6 6AZ 
 
Please mark any letters ‘Private and Confidential’. 
 
Your application will be acknowledged and treated with strictest confidence. 
 
Please note that the closing date for applications is noon on Friday 29 June 2018. 
 
Interviews for the POLHA Board position will be held with the Board Chair, another 
Board Member and the Company Secretary at a mutually convenient time during 
July. 
 
If you would like an informal, confidential conversation before submitting your 
application, please contact Keith Anderson on 0131 553 8700. 
  

mailto:keith.anderson@polha.co.uk
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ADVERTISEMENT 
 

 

 

Board Members 
Based in Leith area 
 
Are you passionate about improving our neighbourhoods? Do you want to make a 
difference? Are you ambitious and want to broaden your experience at Board level? 
If so we need you!  
 
We are looking for Board Members who are able to think strategically, have passion 
and drive and have knowledge and experience in one or more of the following areas:  
 
• Property Development  
• Asset Management  
• Housing Policy  
• Human Resources 
• Community Representation 
• Procurement 
 
For over 40 years Port of Leith HA has been actively providing high quality affordable 
housing and promoting the ongoing regeneration of Leith and neighbouring 
communities in North Edinburgh.   
 
Port of Leith Housing Association is an IIP Gold employer and offers an excellent 
benefits package, in attractive, modern offices in the centre of Leith.  We are also 
able to provide opportunities for training and development. 
 
A candidate information pack is available for download at: 
  
http://www.polha.co.uk/about-us/work-for-us/current-vacancies 
 

Completed letters of application with accompanying CV should be returned to 
keith.anderson@polha.co.uk or by post marked ‘Private and Confidential’ to Keith 
Anderson, Chief Executive and Company Secretary, Port of Leith Housing 

http://www.polha.co.uk/about-us/work-for-us/current-vacancies
mailto:keith.anderson@polha.co.uk
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Association Ltd, 108 Constitution Street, Edinburgh EH6 6AZ by 12 noon on Friday 
29 June 2018.  Interviews will be take place in July. 
 
We are an Equal Opportunities Employer     
A Registered Charity No. SC027945 
 

No agencies or CVs please 
 
 
 
 
 
 
 
 

 

 

       

 

     


