
 

Project plan template for Our Heritage, Young Roots and Transition funding applications 

This is an illustrative project plan for the EVOC 150 programme. Further development work and enhancement of the delivery schedule 

and volume is required. 

When? What? Theme Where? Who will carry out the 
activity? 

Who is the activity for? What will you 
achieve? 

Give us the dates 
you expect the 
activity to start 
and end.. Please 
list you activities 
in chronological 
order.  

List the individual activities you 
will do to achieve your project 
outcomes. Use target numbers 
where possible. 

 Tell us where the 
activity will take place. 

Tell us who will be 
responsible for managing the 
activity (for example, project 
officer, young people, or a 
named partner organisation). 

Tell us who the activity is 
aimed at (for example, a 
particular group of people, 
local schoolchildren, visitors to 
a museum etc.). 

Explain in detail what you 
will achieve by doing the 
activity. 

Themes – 1 organising, 2 tackling inequality, 3 protest and campaigning, 4 working together 

April 2018 Recruit independent 
researchers 

  EVOC Staff/Steering group  Background work – no 
audience at this stage 

Put in place the research 
programme with NMS 
Scotland, CEC Libraries and 
NLS.  

May 2018- Sep 
2018 

Independent researchers to 
investigate history of EVOC and 
Edinburgh’s voluntary sector 
heritage  

 CEC Central Library 
archive, NMS, Scottish 
Library – Edinburgh 
based voluntary sector 
organisations 

Sessional staff and 
volunteers recruited, 
managed by EVOC + Living 
Memory Association 

Background work – no 
audience at this stage 

Complete the research for 
book, publications, 
exhibition, comms etc.  
Stories, revelations, impact – 
for interpreting heritage in 
autumn 2018 

April 2018 Recruit Programme Manager   EVOC Staff/Steering group Background work – no 
audience at this stage 

Recruit and employ lead 
worker for the development 
and delivery of the whole 
programme.  



 
May 2018 Recruit Programme Intern    EVOC Staff/Steering group Background work – no 

audience at this stage 
Recruit and employ intern to 
support Programme delivery 

March/April  
2018 

Development of programme 
procedures eg 
- Marketing rules 
- Recognition of funder 
- Language/key messages 
- Internal and stakeholder 

briefings 

 EVOC Office Existing EVOC Staff members Background work – no 
audience at this stage 

Sensible approach to the 
issues listed for use over the 
life of the programme  

March 2018 Programme design 
development – brand and 
dedicated website 

 EVOC Office Existing EVOC staff members Background work – no 
audience at this stage 

Brand and EVOC150.org.uk 
website 

March 2018 
onwards 

Ongoing communications:  

 Social media 

 Dedicated website 
population, development 
and updating 

 Journalism/insertions to 
newspaper/ print 

 

All EVOC Office, across 
Edinburgh/Scotland  

Existing EVOC Staff member 
moving to Programme staff 
in May, volunteers  

Various audiences e.g. 
members of the public, 
trustees, volunteers, other 
organisations 
Web – 30,000 unique visitors 
across EVOC platforms 
Media – 5 newspaper articles 
Email newsletters – 2,500 
addresses 

Narrative and messages 
about poverty, inequality, 
community action, 
citizenship, organisational 
development and charities – 
historical record education. 

April 2018 
onwards 

Relationship and building 
collaboration 

 EVOC Office and across 
Edinburgh  

Existing EVOC Staff member 
moving to Programme staff 
in May 

Widest Third Sector 
representation possible 
30+ organisations 
50+ people 

Enhancement of the 
programme and help to 
ensure success with 
recruiting further 
organisations to participate 

April 2018 
onwards 

People with protected 
characteristics development 
focus 

All Across Edinburgh, by 
visiting organisations’ 
offices and liaising with 
staff/volunteers  

Existing EVOC Staff member 
moving to Programme staff 
in May 

Organisations working with or 
made up of people with 
protected characteristics.   

Enhanced involvement of 
these groups in the wider 
programme  



 
Winter/spring 
2018  

Fundraising work and 
developing sponsorships 

  Existing EVOC Staff member 
moving to Programme staff 
in May 

Background work – no 
audience at this stage 

To raise a further £25k – in-
kind and sponsorship to 
support the wider 
programme 

April 2018  LMA Commissioning All EVOC and LMA offices Existing EVOC Staff member 
moving to Programme staff 
in May 

Background work – no 
audience at this stage 

A coherent programme for 
next stage delivery 

April 2018 Working with Media Education 
to commission short 
documentary around EVOC’s 
impact 
 

All EVOC and Media 
Education offices 

Existing EVOC Staff member 
moving to Programme staff 
in May 

Background work – no 
audience at this stage 
 

A coherent programme for 
next stage delivery 

April 2018 – 
September 2018 

LMA Delivery 
Using research 
Stakeholder involvement 
 

All Across Edinburgh  LMA Various audiences e.g. 
members of the public, 
trustees, volunteers, other 
organisations 
25 people  
10 organisations 

Education, celebration and 
awareness-raising 

19 April 2018 150 Launch Event at 
Parliamentary Reception 

All Scottish Parliament 
hosted by Ben 
MacPherson MSP 

Existing EVOC Staff members Organisations, their staff, 
trustees and volunteers and 
other stakeholders such as 
politicians, academics 
90 people 
30 organisations 

Raise awareness of the 
heritage, this programme 
and celebrate civic society 

May 2018 – 
November 2018 

Media Education delivery All Across Edinburgh  Media Education staff, 
volunteers  

Citizens, organisations, other 
stakeholders such as 
politicians, academics  
100+ people of whom 75% 
young people  
10 organisations 
 

A series of short 
films/soundbites that can 
either be stitched together 
into a longer documentary or 
used as shorts in social 
media etc to educate and tell 
the story 



 
May 2018 Local History Awareness Week 

Work with local groups on 
heritage and explaining the 
EVOC 150 programme  

All Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 4 local history 
organisations, 20 people 

Awareness raising of our 
heritage.  Volunteer 
recruitment  

May 2018 Dementia Awareness Week 
 

1,4 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 30 organisations 
40 older people  
10 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

May 2018 Volunteer recruitment  Across Edinburgh  EVOC staff members Recruit programme volunteers Team to deliver a richer 
more diverse programme 
that would otherwise be 
possible. 

June 2018 Volunteers’ Week All Across Edinburgh  EVOC staff members, 
volunteers  

40 organisations 
100 volunteers  
10 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

June 2018 Carers’ Week 1,2,4 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 8 organisations 
40 people  
10 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

June 2018 Refugees’ Week 2,3 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 6 organisations 
20 people  
50 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

When? What?  Where? Who will carry out the 
activity? 

Who is the activity for? What will you 
achieve? 

June 2018 Small Charities’ Week All Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 30 organisations 
40 people 
15 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 



 
June 2018 Publication of Case Studies on 

impacts affecting Third Sector  
1,4 Across Edinburgh  EVOC staff members, 

volunteers  
Organisations across the 
sector, stakeholders. 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

June – Oct 2018 Edinburgh University Social 
Work School Centenary 

1 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 30 organisations 
40 older people  
 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

August 2018 International Youth Day 1,2,4 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 10 organisations 
40 young people  
20 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

October 2018 International Day of the Older 
Person 

1,2 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 30 organisations 
40 older people  
25 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

October 2018 World Mental Health Day All Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 30 organisations 
100 people  
10 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

October 2018 International Day for the 
eradication of poverty 

3,4 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 5 organisations 
20 older people  
50 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

November 2018 Trustees Week 
Bringing together past trustees, 
promoting Get On Board, what 
is future of trustees - more 
inclusive boards 

All Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 25 organisations 
40 people  
50 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

November 2018 Carers Rights Day 1,2,4 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 8 organisations 
40 people  

Tying EVOC Heritage into the 
theme and working to look 



 

  

10 professionals to the future.  Social media, 
web, newsletters, meetings. 



 
November 2018 White Ribbon Day 3 Across Edinburgh  EVOC staff members, 

volunteers  
Engage with 5 organisations 
10 people  
5 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

November 2018 International Day for the 
Elimination of Violence Against 
Women 

3,4 Across Edinburgh  EVOC staff members, 
volunteers  

Engage with 5 organisations 
10 people  
10 professionals 

Tying EVOC Heritage into the 
theme and working to look 
to the future.  Social media, 
web, newsletters, meetings. 

November 2018 Book/research publication at 
EVOC Conference 

All Central comfortable 
Conference Venue 

EVOC Staff member, 
volunteers 

Various audiences e.g. 
members of the public, 
trustees, volunteers, other 
organisations 

Education and awareness-
raising 

November 2018 EVOC Conference – Future fast 
forward 

All Central comfortable 
Conference Venue 

EVOC Staff members across 
the organisation and 
volunteers 

Edinburgh’s Third Sector and 
community groups 
100+ representatives across 
80+ Edinburgh Voluntary 
Organisations 

Education, celebration and 
awareness-raising – looking 
further to the future to learn 
from the heritage 

November 2018 Work with young people in 
youth groups/schools 

All Edinburgh youth 
organisations/schools 

Volunteers/youth 
organisations themselves  

Young people interested in 
heritage and history and a 
related topic to community 
action.  Engage with 10 
organisations, 100+ young 
people  

Cultivation of a more long-
term approach to the  
preservation of heritage, 
through ongoing shared 
knowledge and 
understanding. 

Autumn 2018 Recruitment Fair at Edinburgh 
College 

 Edinburgh College EVOC Staff members across 
the organisation and 
volunteers 

Young students.  Engage with 
10 organisations to exhibit.  
Reach 200+ college students.  
Involve 10 students in 
organising event.  

Promotion of working in the 
Third Sector as a career, and 
learning about the heritage 
of the sector in Edinburgh. 

Nov 2018 – 
January 2019 

Deliver geocaching or similar 
idea to interact with the 
physical fabric of the city  

All Across city centre EVOC Staff member, 
volunteers, youth and older 
people organisations 

Citizens from across the sector 
and Edinburgh.  50 people 
involved. 

Learn about the heritage 
interactively and take part in 
a competition 



 

 

 

Jan - Feb 2019 Legacy marker: Fundraising in 
2018 will enable a 
celebration/commemoration of 
150 year fight against poverty 
and inequality through 
community action.  This will be 
a partner funded marker, using 
the infrastructure provided by 
the HLF funding (ie staff time). 

All Edinburgh park space EVOC Staff member, 
volunteers 

Various audiences e.g. 
members of the public, 
trustees, volunteers, other 
organisations 

Lasting monument for 
education and awareness-
raising 

January 2019 Interpretation of work over the 
previous 6 months – what has 
been researched, what did it 
reveal – the story of the 
research itself 

All Across Edinburgh  EVOC staff members, 
volunteers 

HLF, stakeholders, EVOC Record of the process, the 
story of finding the stories 

Jan - March 2019 Evaluation and report writing  EVOC Office EVOC staff members, 
volunteers 

HLF, stakeholders, EVOC Record of the programme 
and what ahs been achieved 
– impacts, outputs, 
outcomes 

February 2019 Close of programme – Official 
City Reception 

 City Chambers EVOC Staff members across 
the organisation and 
volunteers 

Organisations, their staff, 
trustees and volunteers and 
other stakeholders such as 
politicians, academics 

Raise awareness of the work 
completed, the heritage 
uncovered, the success of 
the  programme and 
celebrate civic society – 
looking to the future. 


