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Executive Summary 
 

In the third reporting year 2014/15 the Innovation Fund supported 16 projects facilitated by voluntary 

organisations across Edinburgh with £414,000. This is part of the Change Fund Reshaping Care for 

Older People approach to shift the balance of care from hospitals to the community. By enabling older 

people to live longer in their own homes, the Innovation Fund addresses the growing age gap in 

Edinburgh. The investment follows an asset based approach which works towards greater focus on 

preventative services as outlined in the Commissioning Plan for Older People 2012-22. This includes 

investment directly in preventative services as well as investment in the strengthening of community 

capacity to better integrate older people and support them to live healthier at home and in their 

communities.  

A -- In order to achieve these outcomes, one main area of investment is the strengthening of the 

volunteering infrastructure in Edinburgh. The Innovation Fund has supported three projects with the 

particular aim to increase volunteering capacities. Libertus has been funded to recruit more 

volunteers, many of whom are older people and to support and train exisiting volunteers. The 

Volunteering Hub of Queensferry Care has been supported for the training of volunteers to strengthen 

smaller volunteer led services for older people in rural North West Edinburgh. The Volunteer Centre 

Edinburgh has been tasked with the coordination and training of volunteers in partnership with 

LifeCare and the NHS, which enables the realization of the Shopping Buddies project and the Dementia 

Befriending project. By strengthening the volunteering infrastructure, the investment builds 

community capacity to address health problems of older people in a localized and co-productive way.  

B --  To reduce social isolation is one of the goals identified by the Commissioning Plan for Older People 

which aims at improving mental wellbeing of older people and delaying older people needing to access 

higher levels of care. The Innovation Fund has supported the Bethany Christian Fund in their 

befriending project which aims at reengaging isolated people in their community through a Church 

team system. Furthermore, the Innovation Fund has supported the Leith Time Bank as well as the 

Living Memory Association, two projects which reduce social isolation by looking at ways in which 

older people can contribute with their skills and life experience. This resonates with the asset based 

approach as outlined in the Commissioning Plan for Older People 2012-22, a focus on what older 

people can do and contribute rather than what they cannot do and thus an improvement in 

independence and re-ablement1. 

C -- In order to enable older people to live longer and healthier at their homes, the Innovation Fund 

has funded projects which support older people to stay independently at home. This includes 

investment in fall prevention through the funding of Steady Steps, a course by Edinburgh Leisure to 

enhance older peoples’ mobility and balance. It also encompasses meassures to improve older 

people’s home. Since reports have shown that 52% of households of older people live in fuel poverty 

the Innovation Fund has supported the work of Heat Heroes who give practical advice on energy saving 

and who combat condensation and dampness in homes to enable older people to live healthier at 

home. The Innovation Fund also aims at supporting older people living with long-term conditions. 

Thistle has been funded to support older people to manage their long term conditions through 

Lifestyle Management courses, physical activity groups and a range of ‘maintenance’ activities. 

Furthermore, the Innovation Fund has supported courses and groups by Action on Depression to help 

older people at risk of depression to improve their mental wellbeing and to live an independent life.  

                                                           
1 Live Well in Later Life, Edinburgh’s Joint Commissioning Plan for Older People 2012-22, page 8 
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D -- Most older people in Edinburgh do not need statutory care services. The majority of care is 

currently provided by family and other informal carers who are often older people themselves. One 

of the major goals of the Innovation Fund is to support unpaid carers to stay physically and mentally 

fit. Particularly older carers are at high risk of social isolation and decreased mental well-being. The 

Still Caring project identified that over 90% of older carers taking part in the project had not had a 

break for themselves from their caring role in the previous year, a percentage much higher than carers 

of other age groups. The Still Caring project offers group activities and respites to increase the 

wellbeing of older carers. The number of people who need care because they are suffering from 

dementia is expected to grow substantially as the number of older people grows. The Innovation Fund 

aims to support older people with Dementia and their carers. The Almond Supper Club has been 

funded to offer dinner for carers, which they can enjoy together with the people they care for while 

having staff attending who provide support. The Canalside Connections project has been funded to 

provide a personalised service to older people with dementia, helping them to go out with staff 

support, thus providing respite for people who care for them. The goal of the Innovation Fund is to 

support older carers to stay fit and thus to continue their caring role with the best possible life quality 

for themselves and the person they care for. 

E -- One of the major outcomes identified in the Commissioning Plan for Older People is the reduction 

of poverty, inequalities and unequal health outcomes in provisions for older people2. About 1% of 

older people consider themselves to be from a Black and Minority Ethnic (BME) background and the 

Commissioning Plan has highlighted the need to provide culturally sensitive services to BME people3. 

The Innovation Fund has thus supported MECOPP to assist older people from a BME background in 

the process of being discharged from the hospital and has also supported Saheliya, an organisation 

which focuses on the particularly disadvantaged group of older women with dementia from a BME 

background. The Lothian Centre for Inclusive Living has been funded to support disabled older people 

to live an independent life. The LGBT Health and Wellbeing organisation has been funded to support 

mainstream services and organisations working with older people to better meet the needs of older 

LGBT people. Please note that both MECOPP and LGBT have ended in early 2015 and are not included 

in this report. 

 

 

 

 

 

 

 

 

 

                                                           
2 Live Well in Later Life, Edinburgh’s Joint Commissioning Plan for Older People 2012-22, page 7 
3 Live Well in Later Life, Edinburgh’s Joint Commissioning Plan for Older People 2012-22, page 28 
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Learning Points from the Projects 
 

There is a massive amount of learning the projects have made in the investment period which seems 

useful to summarize here for other voluntary organisations and for the statutory sector to share. 

These learning points regard (1) recruitment and retention of volunteers, (2) staff turnover, (3) 

reaching and working with older people, (4) referrals, (5) un/successful activities for older people, (6) 

evaluation and (7) collaboration with the statutory sector. 

1) A number of projects have found that recruitment of volunteers seems most successful when it 

involves face-to-face interaction and encouragement that the individual is well suited for the role. 

Some projects, like the Heat Heroes, have particularly targeted recruitment of older people both 

in order to be able to offer peer-to-peer support and because experience has shown that older 

volunteers are more likely to stay with the project for longer.  

To increase retention rates of volunteers, organisations have stressed the need to create clear 

role descriptions and training opportunities to improve the volunteering experience. Libertus has 

suggested to include staff into creating role descriptions for volunteers or at least sending staff a 

copy of the role descriptions, so they know what to expect of volunteers. 

 

2) One of the major challenges for most projects is staff turnover, often leading to delay in service 

provision. In order to catch up faster when a post is refilled and not to have to do ‘detective’ work, 

there generally seems to be an advantage in always keeping clear records of what is being done.  

In case of staff members leaving, some projects have filled the post with volunteers who might 

get fully recruited later (as was the case with the Activity Coordinator of the Bethany project) or 

who fill in temporarily. This is another reason to build up a robust network of volunteers early on, 

a point BIELD4 stresses regarding their staffing problems. Alternatively, external service providers 

or temporary covers have been employed for an interim period, as in the case of the Steady Steps 

Specialist Instructor.  

 

3) Older people are a group with many potential issues and different areas where support is needed. 

Many projects report that a high number of referrals they get are not appropriate for their 

particular service. This emphasizes the need for cross-referring amongst voluntary sector 

organisations for older people and the need to further develop networking forums.  

In order to reach older people, a number of projects have stressed the importance of direct 

contact and face-to-face advertisement of services instead of leaflets or online advertisement. 

Particularly socially isolated older people sometimes need to be convinced that they can trust the 

organisation delivering the service and that they require and deserve support, which is only 

possible through personal contact and conversation. Furthermore, they might need support in 

organising transport and other issues, a point the Still Caring project has found important when 

trying to engage older carers.  

An interesting learning point on how to reach older people comes from the Living Memory 

Association. The project has experienced an extreme boost in enquiries after having opened a 

venue at the Ocean Terminal Shopping Centre. By being located in a frequented, safe and easily 

accessible public place, the project was able to reach a very high number of older people (almost 

100 per day). This is an innovative way of working with the independent sector in order to 

integrate isolated older people which could be further explored by other projects. 

                                                           
4 Please note that BIELD has delivered Canalside Connection until winter 2014/2015. The project has now been 
moved to Cornerstone 
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4) There often is a time gap between referral and service provision, for example if the referral has to 

be matched with an appropriate befriender in the area. In order not to disappoint the older 

person, it seems important to have volunteers ready before advertising services, particularly since 

the ‘volunteer journey’ as Volunteer Edinburgh calls it, takes about 3 months, due to delays in 

PVG, references and training. Also, it seems important to keep interested service users informed 

and engaged until service provision. Leith Time Bank has thus developed procedures to follow up 

on unreturned membership forms, to send information and invite people to social activities.  

Regarding attendance, Thistle has noticed that there was greater commitment to the service if 

older people took part in an initial consultation in which personal outcomes were identified. 

Groups without the initial consultation apparently showed more erratic attendance. 

 

5) Some activities seem to encounter higher demand by older people than others.  The Bethany 

Christian Fund initially started a project offering small decorating jobs at people’s homes. The 

demand by older people for this was low and the training required to fulfil insurance requirements 

for BCT was quite demanding.  

Thistle had originally planned Lifestyle Management courses for older people but found that there 

was a much greater demand for physical activity related groups (supported exercise groups, low 

intensity groups, Tai Chi etc).  

Volunteer Edinburgh has in the course of the shopping buddies project found a strong demand by 

lonely or physically frail people for support in specific tasks, like getting out to go to the library, to 

the opticians or a wander around charity shops. It seems like there is a distinct lack of such 

opportunities to refer people on to, which is a learning point that can furthermore be supported 

by feedback through LOOPs. 

 

6) Regarding evaluation, some projects like Steady Steps have conducted a Social Return on 

Investment Evaluation, which is possible because they have measurable entities (Hospital 

treatment for fall vs. cost of the course). This is more difficult for projects preventing social 

isolation, supporting mental well-being or building community capacity. In order to gather data 

for ‘soft outcomes’ some projects have developed very comprehensive evaluation methods. The 

Bethany Christian Fund’s assessment form, for example, is very detailed and conducted before 

service provision, after 3 and then after 6 months at disengagement. Such evaluation is only 

possible in close, long-term relationships. Some organisations have found detailed assessment to 

be too intrusive. Volunteer Edinburgh, for example had envisaged and evaluation in which 

volunteers discuss how the service user is feeling using an evaluation wheel as a framework before 

and after 3 months receiving the service. However, apparently many service users have found the 

questions too personal and evaluation might thus become detrimental to service provision. Many 

projects stress that it was or would have been helpful to develop evaluation strategies before 

starting the project. This is a learning point that is strongly supported by academic research. 

 

7) Regarding collaboration with the statutory sector, there seems to have been status difficulties, 

particularly within hospitals and health care. MECOPP5 reported last year that they were being 

challenged about their role by statutory sector staff. Through focus on collaboration and support 

by senior managers, MECOPP could over time secure NHS identity badges, access to internal 

training and desk space within the hospital which seems to have improved working conditions.  

                                                           
5 Please note that the MECOPP project has stopped. This learning point still seems to be important to share 
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PVG delays were reported as a problem by many projects, sometimes leading to severe delays in 

service provision. 

A number of projects have expressed that the nature of short term funding and not having enough 

staff time has led to difficulties in recruiting and maintaining staff and in planning and exercising 

service delivery appropriately. The Lothian Centre for Inclusive Living has compared the short 

funding scheme to their SDS development programme which receives two years’ funding for a full 

time worker and argues that there is a great difference in what can be achieved with longer term 

funding. 
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A    --    Volunteering Investment 
 

1. Libertus – Volunteering A Good Idea 

Libertus provides a range of volunteering services, from arts and film making, to health related 

activities and working with people with dementia. In order to coordinate and support these 

volunteering opportunities, a dedicated worker was employed with the PIF monies. Through this Co-

ordinator, Volunteering a Good Idea aims at, firstly, supporting existing volunteers by identifying 

adequate volunteering opportunities as well as providing training and support to volunteers, many of 

whom are older people. Secondly, the project aims at recruiting more volunteers, particularly amongst 

older people, to fight social isolation once they retire or are less able.  

The Project Co-ordinator identifies the best volunteering opportunities through one to one support 

and group sessions, with new activities and groups having been created in the process of the project. 

Retention rates last year have increased to 59% of volunteers staying on the project for more than a 

year. 49 new volunteers have been recruited in this reporting year (2014-2015) increasing overall 

numbers of volunteers recruited in this project to 345.  

In this reporting year, the following support services have been offered: 

 230 training opportunities  

 220 Individual Support Sessions  

 45 Ad-hoc Group Support Sessions  

Volunteering a Good Idea works closely with a number of organisations within the area to support 

their activities with volunteers. This includes collaboration with the Gilmerton 60+ Lunch Group, 

Moredun Community Centre’s Lunch Club and Valley Parks 60+ group. The project has also supported 

Positive Futures, a project for people aged 50+ and the CEC Be-able group. Many of these groups are 

autonomous but benefit from the recruitment and training structures of Volunteering a Good Idea. 

The project has developed strong links with a range of voluntary and statutory organisations, including 

NHS Community Development Manager, Volunteers Centre Edinburgh and LOOPs. 

 

 

 

 

The outcomes of the project range from (1) decreased social isolation for volunteers and increased 

self-esteem (2) training and development of skills for improved employability of volunteers (51% of 

volunteers are seeking employment) (3) increased community capacity and volunteering 

infrastructure in the localities.  The positive impact of the project both for the volunteers themselves 

as well as for the communities and the organisations supported by the project has been documented 

with case studies and feedback comments. 

 

 

Output Numbers 
 2012/13 2013/14 2014/15 

Volunteers recruited 30 37 49 

Training opportunities 60 89 230 

£33,500.00  
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2. Queensferry Care – Volunteering Hub 

The Volunteering Hub aims to strengthen and protect volunteer led services in rural North West 

Edinburgh to ensure longevity of local service provision for older people. The knowledge and expertise 

of Queensferry Care is shared to the benefit of many smaller groups and clubs who do not have the 

time or funds to induct and train their volunteers.  While the initial aim was to help in the recruitment 

of volunteers, having met and listened to the groups, this project has shifted its priorities to the 

support and training of volunteers, communication of current information and networking. 

Volunteer support is the main goal of this project and the Coordinator has provided a total of 566 

hours to support volunteers. A comprehensive training programme was developed, covering 

mandatory, knowledge and skills training which was delivered in the locality the year before. This 

reporting year, the Hub has provided 29 additional places on First Aid, Food Hygiene and Bereavement 

Training. Apart from that local groups are supported with advice and practical support. For example, 

there is a friendship Club in Queensferry which meets on a monthly basis. The ladies who run this 

group are themselves getting older (80+) and now require help to set up for their meeting. The 

Volunteering Hub worker has also helped to organise social events, like a trip on the Bo’ness Railway 

and a supper evening. 

The Hub has identified communication between the services as one of the major outcomes. Various 

methods of communication were used to invite people to get involved. At the first meeting 20 people 

attended with 11 groups represented. A database of Volunteer Hub members and contacts was 

established to ensure that everyone had access to all current information, support and opportunities. 

Throughout the last reporting year, around 30 member organisations have been kept updated about 

services and events via post and email. The meeting in February of the last reporting year was less 

well attended than the first meeting, with only 6 groups represented and the annual meeting in June 

again had only 11 attendees representing 6 local groups. Local services and organisations have been 

promoted through posters, leaflets as well as social media. The Directory of Services which was 

printed in 2013, has to date distributed over 900 copies to older people, professionals and carers, 

informing them about available services in the locality. 

The project has collaborated with a number of different organisations, such as LOOPs, EVOC, 

Community Connecting, Depression Alliance and the Almond Neighbourhood Partnership as well as 

with Age Scotland with support and coordination of VOOP events. The Volunteer Hub has also been 

providing support to new initiative such as Craigie’s Education & Environment Project. 

 

 

 

 

 

 

 

 

 

£16,149.00  
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3. Volunteer Edinburgh – Shopping Buddies and Dementia Befriending 

Volunteer Edinburgh supports the recruitment, coordination and support of volunteers for both the 

Shopping Buddies project and the Dementia Befriending project with about 100 hours of training and 

support having been provided by Volunteer Edinburgh across the two projects.  

The Shopping Buddies project takes place in partnership with LifeCare. It enables older people to do 

their own shopping with the support and company of a volunteer. The volunteer accompanies the 

client, assists them with their shopping and offers some social time with the older person. This is the 

only citywide project of the kind and it aims at reducing social isolation, increasing physical activity of 

older people and improving the choice and quality of nutrition. 

12 volunteers have been recruited and trained in this reporting year. They are offered one to one 

support approximately every 8 weeks though very few take up the offer as they feel that a brief chat 

on the phone is sufficient.  The volunteer visits the older person on a weekly basis, with an average of 

3 hours per week, and reports back about their progress as well as communicates any concerns. 8 

shopping buddies matches are currently supported with this project. 

To measure service outcomes, an evaluation wheel was envisaged as a framework for discussion 

before and after 3 months receiving the service. However, many service users have found the 

questions too personal and have preferred an informal chat over a cup of tea. Two case studies are 

included in the report which illustrate that service users have increased confidence to go out of the 

house and an increased sense of independence, being able to take care of themselves. Volunteering 

outcomes are documented by positive feedback comments. 

The Dementia Befriending project aims at supporting the work of NHS staff by delivering befriending 

services to people with dementia who are assessed as being low risk, thus easing pressure on NHS 

caseload and waiting lists. Since the start of the project in September 2014 there has been 19 

appropriate referrals from the Older People’s Mental Health and Continuing Care Service and 

Dementia Link Workers of whom 17 have been matched with volunteers.  

34 volunteers have been recruited and trained. The retention rate of volunteers is quite low, with only 

18 volunteers being currently active, thus not having quite met the initial goal of 20 volunteers for 

2015. Reasons for this seem to lie with the relatively low age average in this volunteering group with 

a lot of students taking part. Volunteers have visited the older person once a week for activities such 

as going to the cinema, going shopping or going out for coffee. Volunteering hours thus contributed 

to the project are 2160 over the last reporting year. The report evidences each of the main outcomes 

through detailed case studies and through feedback comments from clients, volunteers, carers and 

professionals. 

The project has worked closely with the Older People’s Mental Health and Continuing Care Service at 

the Royal Edinburgh Hospital and with the Mental Health and Support Worker Iris Lawson. The 

Dementia Befriending project has thus been built in a way that could be used as a ‘blueprint’ across 

Edinburgh.  

 

 

 

 

 

£43,500.00  
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B    --    Befriending and Re-ablement 
 

4. Bethany – Passing the Baton for Older People 

Passing the Baton for Older People (PtBOP) is a befriending service which aims to combat social 

isolation and loneliness in people over 65 through befriending services and community activity groups, 

thus aiming at reengaging isolated members in their community through a Church team system. 

Passing the Baton for Older People has 14 teams (56 volunteers) offering the PtBOP befriending 

services. 

In the last reporting year there has been 41 referrals. 31 people have been supported through 

befriending in the last year and 8 new matches have been made to date, which is below the target. 63 

activity groups/coffee mornings have been held between January and September 2015 in three 

sheltered accommodation complexes across the city. The activity groups were attended with an 

average of 39 members and an average of 11 volunteers who did 185 volunteer hours per month for 

these activity groups. 37 volunteers have been retained and 19 new volunteers recruited. 36 

volunteers have been trained at two evening training sessions to enable or improve skills to befriend 

older people. 5 project wide social events (meals, quizzes, barge trips etc.) have been offered to 

volunteers and members of the project. In total, volunteers have contributed 2220 hours of service to 

the project. 

Results from the elaborated PtBOP assessment forms show a positive impact of project participants 

in different areas of life. The assessment was conducted with 12 people when they started the project, 

then after 3 months, and a further 6 months later, at disengagement. 100% of participants reported 

improved self-esteem and improved network of support relationships and the vast majority of 

participants showed improved physical and mental health. In support of the national outcome to 

reduce demand for emergency hospital activity and emergency admissions, 92% of the recorded 

individuals were not admitted to hospital or were only admitted once in the 12 months. What is also 

interesting is that 58% of participants report improved financial management. Trends within the data 

suggest a stabilisation or improvement in all assessed life areas, which is noteworthy since the 

demographic means that many of the individuals have long term or declining health conditions e.g. 

dementia.  

This outcome is further evidenced through the Circle of Relationship assessment form with a sample 

group of 10 people. 90% of respondents increased their number of friends with the other 10% 

remaining stable. 60% of people were able to decrease the number of people paid to be in their life 

(e.g. physio’s, support workers etc).This assessment shows similar results as the more detailed case 

studies which the Bethany Christian Trust has created from the befriending project as well as the 

Activities Groups.  

In order to reach people, information leaflets have been designed and given to referrers as well as 

distributed in places where isolated people might come across them (NHS services to older people, 

Visiting Support services etc.). Passing the Baton for Older People has participated in the LOOPs 

Network and has worked with a number of services from the statutory sector (e.g. CEC Social Work 

Department) and the third sector in Edinburgh, both to refer members to and to have potential new 

members referred to.  

The project is now a member of the Cinnamon Network, a UK-wide charity that encourages churches 

to meet multiple needs in their local communities.  The Cinnamon Network is able to offer local 

£45,242.00  
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churches of any denomination a micro-grant towards the cost of starting one of its recognised church-

based community projects.   

The project encountered a challenge in the last reporting year with the turn-over of staff due to health 

problems. In June, the Befriending Facilitator went onto sabbatical due to ongoing health problems. 

The role was as 3 months cover and a staff member recruited to this position in July; however they 

left in September to take up a full time permanent position elsewhere. The post was immediately 

advertised again and has now recruited a new individual to the Befriending Facilitator role. These staff 

changes have meant a lack of continuality which has meant that the number of matches has so far 

remained below the target. 

Offering the service of the project through church teams also has its challenges.  Whilst churches often 

warmly embrace the idea of tackling loneliness and isolation in Edinburgh, many already have aging 

congregations who require pastoral care themselves and therefore there is no spare capacity to give 

an additional service to people outside their congregations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Output Numbers 
 2012/13 2013/14 2014/15 

Active Volunteers 55 60 56 

Nr of People befriended 26 30 31 

Nr of Social Events 4 6 5 
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5. Pilmeny Development Project – Leith Time Bank 

The main focus of the Leith Time Bank is to work with older people and carers in a timebank which 

accounts 1 Time Credit for one hour contributed to community services. The focus on older people is 

not exclusive and other demographic groupings are members, creating an intergenerational project. 

Involvement of older people and carers aims at enabling them to live independently at home and to 

tap into the skills, experience and knowledge that older people have to contribute while at the same 

time combatting social isolation.  

19 new Time Bank members have been added between October 2014 and September 2015 and 65 

people have expressed interest. The number of referrals has increased to over 40 within the last 

reporting year, with the majority of referrals coming from Community Connecting, Volunteer 

Edinburgh and from other time bank members. 134 exchanges (over 200 hours) have taken place 

through the Time Bank in the last year. The project has also offered 109 social events at the PDP, such 

as a weekly Spanish group or a culture group, where Tim e Bank members and potential members can 

meet, earn credits and organise future exchanges.   

In order to address the needs of older people more adequately, the project has created a community 

pot which provides free help to older people and carers who are not best placed to contribute to the 

Time Bank at any given time. At present, the community pot into which other Time Bank members 

donate their excess Time Credits has 184.5 Time Credits donated of which 57 hours have been used. 

The total membership of the Leith Time Bank is now at 66 members. It is an inter-generational project 

which covers the whole age spectrum.  The percentage of older people (60+) has increased through 

targeted promotion in the last reporting year from 31% of membership in September 2014 to 42% in 

September 2015.  

In order to measure improved physical and mental health of participants, the project has developed 

three indicators. Firstly, a questionnaire has been developed which is given to members after around 

half a year of membership. 43 questionnaires have been completed and show an increase in well-

being, with 75% reporting to feel emotionally better, 84% to feel a little or a lot mentally better and 

70% physically better. Secondly, quantitative data is gathered through recording the exchanges. Thus, 

for example do the type of exchanges through the Time Bank document the positive impact of the 

project on physical wellbeing through massages (5 exchanges) or walks and runs (4 exchanges). 

Thirdly, case studies and feedback quotes illustrate the positive impact the project has on members’ 

physical and mental well-being. Especially the case studies show how the pragmatic exchange of skills 

through the project has a more comprehensive impact on individuals’ life by making friends, escaping 

social isolation, accessing forgotten skills and increasing self-confidence. All except two members who 

filled in the questionnaire reported that they know more people in the area and have made friends 

through the project and 40 of 43 respondents feel more part of the community.  

 

 

 

 

 

 

Output Numbers 
 2012/13 2013/14 2014/15 

Members added 24 17 19 

Hours exchanged 200 210 200 

Nr of Development sessions 141 230 209 

£12,000.00  
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In order to reach people, the project has printed over 1000 leaflets and 50 posters, which have been 

distributed to appropriate local organisations and businesses (hairdressers, community centres, 

libraries, cafes, etc.) The project sends out a periodic newsletter to all project’s stakeholders. The Time 

Bank has attended 10 local events and stalls such as the Leith Festival Gala Day or the Meadowbank 

Tea Dance to promote the project. The website is regularly updated and has had 408 visits.  

209 development sessions were undertaken in the reporting period with organisations such as 
VOLT or LOOPs. The project has formed links with a number of NHS organisations and 
representatives, including Community Connecting, NHS Public Partnership Forum and Persevere 
Community Health Flat. 
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6. Living Memory Association – Our Memories for Today 

This project uses reminiscence and community history to bring together isolated older people and 

carers to improve their quality of life. Through reminiscence older people are offered respect for their 

life experiences and given a chance to remain active within the community which decreases 

intergenerational barriers. Working directly with older people on the one hand, the project on the 

other hand builds the capacity for reminiscence programmes of agencies such as libraries, museums, 

health and social care providers and the voluntary sector, providing training in reminiscence and 

undertaking life story books. 

Since July 2014, when LMA has started a second reminiscence venue at Ocean Terminal Shopping 

Centre, the project has had an average of 95 visitors per day and publicity of the project has increased 

dramatically. The relationship with Ocean Terminal seems like a very innovative relationship 

between the voluntary and private sector and shows that it is helpful to be in a place where the 

community naturally goes to reach older people. The venue is safe and warm, linked well into 

public transport. It decreases barriers of access, allows older people to easily come in and carers 

to go off by themselves on a spontaneous basis. Total direct contact with older people has been 156 

hours per month at the Little Shop of Memory.  

In the reporting year 2014/2015, the project has conducted fortnightly reminiscence workshops with 

a total number of 151 people attending and outreach training courses with a total number of 124 

people attending. The project has provided 1872 hours of direct contact and support to older people 

at the Little Shop of Memory, 18 older people have had more intensive support through regular home 

visits and creation of life story books 39 older people have been supported through fortnightly 

reminiscence groups.  

In order to promote the project, around 10,000 project leaflets have been handed out. A Living 

Memory Association quarterly magazine, called Thelma, has been produced which publicises not 

only the work of the project and the service it offers but also acts as a vehicle to publish the 

memories and work of the older people and carers. 1500 issues of Thelma have been distributed 

across the city.  

A number of case studies illustrate how individually LMA tailors their services to the older people 
they support. There is a collection of feedback comments or thank you notes from older people 
and carers, like this text from a daughter which said: ‘Dad was chuffed to see both of you. You’ve 
been good friends to us all’ 
 
The project cooperates with the City of Edinburgh Council, with museums, galleries and libraries as 

well as the Department of Social Work. The project is networking with other organisations from the 

voluntary sector, such as Community Connectors, EVOC, VOCAL, Pilmeny Development Project and 

many more. Furthermore, the project is involved with local churches and schools. The project works 

closely with Canongate Youth Project to offer placements to 16-18year olds who are not in college 

or work and have offered three placements over the last year.  

A number of volunteers are older people themselves. All volunteers are given training and 

supported through an individual support package with regular review meetings. Of the 8 new 

volunteers 4 have taken up positions on the management committee. The project has also offered 

training to volunteers from several other organisations who are now using reminiscence with the 

older people they care for. 

£19,846.00  



 

15 
 

 Prevention Investment Fund           - Evaluation Report 2015 
 

7. Caring in Craigmillar - Phonelink 

Phonelink is an early morning and evening care call service based in Craigmillar. The goal of the 

phonelink is to reduce isolation and empower the community in an area of regeneration which at 

present is characterized by multiple poverty indicators. 

The project has only recently started. The target for the year is to increase participants by 47 people. 

In order to reach this target, the project has completed a major survey amongst existing phonelink 

clients in August which attempted to gauge the effectiveness of the organization. A new quarterly 

newssheet was produced and distributed to all clients of the wider projects and to targeted voluntary 

groups through the city. This alone resulted in 15 enquiries. A leaflet is currently drafted which will be 

distributed. The project focuses on enhancing collaboration at the moment and has contacted Good 

Morning Glasgow to information share and Community Alarm Service to encourage joint working. 

Further collaboration is planned with Telecare, Council departments and likeminded organisations. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£16,026.00  
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C    --    Proactive Care and Support at Home 
 

8. Edinburgh Leisure – Steady Steps 

Steady Steps has developed a 16 week exercise programme for participants who have had a fall or 

near fall. The project aims at (i) preventing physical injuries resulting from falls in the population of 

over 65s, (ii) alleviating the psychological impact on older people resulting from a fear of falling, such 

as loss of confidence and depression and (iii) providing peer support and social interactions through 

attendance of classes. Supported by the NHS led Edinburgh Falls and Fracture Prevention Pathway, 

the project provides a dove tail service for physiotherapists and occupational therapists to refer 

patients to. 

Steady Steps is currently running a number of 12 weekly classes across the city, each class hosting 

between 6 and 12 participants. 435 people have been referred to the project in the last reporting year, 

most of them from the Edinburgh Community Physiotherapy Service, intermediate care and the Acute 

Rehabilitation Centre. 126 people have completed the 16 week exercise programme (which is a 60% 

increase from last year) and 98 people are currently attending (at various stages). 268 older people 

have been supported with 750 hours of service provision. 16 new volunteers have been recruited and 

trained and 11 volunteers are currently engaged. 

Participants of Steady Steps show an improvement in physical function, with 96.7 % demonstrating 

improvement in at least one physical function test and 75% not having experienced a subsequent fall. 

Results of a questionnaire show that 89.5 % of participants reported increased confidence levels 

relating to balance. The wider impact of the programme to the system is documented with the Social 

Return on Investment Evaluation 2013/2014 which measured a social value return of between £13 

and £18 for every £1 invested by the funders. The project Steady Steps has been rewarded with the 

Get Up and Go Award for Innovative Openings 2014. Because of the increasing number of enquiries 

from the general public and requests to accept referrals directly from GPs, there seems to be a greater 

need for the Steady Steps services than the programme’s capacity can currently provide.  

Steady Steps has created an information leaflet which has not been distributed to the general public, 

because the project is delivering at full capacity. Steady Steps has worked with the statutory sector, 

presenting the programme to NHS Lothian Royal Infirmary Physiotherapy Department and with the 

CEC Re-ablement Team to inform the referral pathway and prevent duplication of services. Steady 

Steps has also been engaged in various networks, such as LOOPs, Edinburgh Falls Leads Forum and 

Older People’s Service Provider Forum. Additionally, Steady Steps has worked with the Queen 

Margaret University School of Health Sciences. 

 

 

 

 

 

 

Output Numbers 
 2012/13 2013/14 2014/15 

Nr supported in courses 61 194 268 

Course sessions 376 468 572 

Volunteers - 13 27 

£61,300.00  
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9. Change Works – Heat Heroes 

About half of all pensioners in Edinburgh are living in fuel poverty, which has a negative impact on 

their physical and mental well-being. Heat Heroes addresses this problem by providing support to 

older people to prevent them from living in cold, damp homes. Heat Heroes aims at empowering their 

clients to manage their energy use through practical advice on energy and money saving, accessing 

home improvement grants and combating condensation and dampness. 

Within the last reporting year, the project has had 355 referrals and since its inception in April 2012, 

Heat Heroes has advised over 1000 older people. The project has provided support on energy and 

money saving tips around the home, best use of heating systems and controls, access to home 

improvement grants for insulation or replacement of heating systems, combating of condensation and 

dampness and has provided older people with reflective radiator panels and cold alarms. 257 people 

have been supported by the project and 57 older people have received intensive support in the last 

reporting year.  

Heat Heroes has given 7 group talks at different locations, such as the Falcon House or the Barnton 

Crammond Cummunity Group, which resulted in 97 referrals. Different events, such as the Spring Fling 

or Get Up and Go have been attended by Heat Heroes to promote the service to older people which 

has resulted in 122 referrals in 2015. These face-to-face activities seem particularly important for 

referrals since the project involves inviting unknown people into the home. 

Heat Heroes used a feedback form for clients before and after the advice sessions which showed a 

positive impact on the perceived health and wellbeing of the clients. Of the 385 clients who have been 

advised, 24% report increased health and wellbeing after the visit of Heat Heroes. From only 51% of 

clients feeling warm and comfortable in their houses, the feedback form shows an increase to 76% 

after the visit of Heat Heroes. The evaluation from the feedback forms furthermore traces an increase 

of clients being happy with saving money on bills from 45% before the visit to 78% after the visit, 

demonstrating the positive effect of the project on affordable heating. 94% of clients report to be 

happy or very happy with the support they received from Heat Heroes, which is further backed by 

feedback quotes. There is no data available regarding hospital admissions for past clients, but the link 

between improved health because of a warmer and dryer house to reduced unnecessary hospital 

admissions is backed by studies such as the Marmot review on Health Impacts of Cold Damp Homes, 

showing the contribution of Heat Heroes to shift the balance of care from the hospital to the 

community. 

Heat Heroes is integrated into the support network for older people in Edinburgh, working closely 

with Care and Repair Edinburgh, LifeCare and the Pilmeny Development Project as well as contributing 

to the LOOPs network. In order to ensure a constant team number of 10 volunteers, Heat Heroes has 

developed a regular cycle of volunteer recruitment and training and promotional activity because of 

volunteer retention. The project has taken effort to recruit older people as volunteers to provide more 

consistency as older volunteers have shown to stay with the project longer and to provide peer-to-

peer advice. 

 

 

 

£33,250.00  
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10. Action on Depression 

Older people are often more isolated from friends and are more likely to experience poverty, 

bereavement and pain, which are major risk factors for depression. Yet depression in older people 

often goes unrecognized because the symptoms are ‘masked’ and consequences just attributed to 

age. The project by Action on Depression (AoD) aims at improving mental health and well-being of 

older people by providing courses and peer support groups. 

Between February 2014 and September 2014, the following activities were provided for older people 

and carers: 

 1 Living Life to the Full Course was held with 4 weekly sessions -  6 people attended the 

course [target was 50 people] 

 2 Practitioner training courses have been held 

 1 Peer Support Group was maintained at the Ladywell Medical Centre and is supported by 

NHS Lothian. It has held monthly sessions with an average of 8 participants per session 

 3 social activity groups/events have been held 

 5 sessions around raising awareness of depression- including how to recognise symptoms of 

depression and how to support someone who has depression to groups such as the Inchview 

Nursing home care staff have been conducted  

In order to evaluate the services, AoD conducted a Mood Scale questionnaire (PHQ9) to assess 

depression before and after each course. The result of these shows a decrease from an average of 17 

to an average of 12 after the course delivery.  

In the previous reporting year, there was a gap in service provision when the previous post-holder left 

(October 2013) and AoD recruited the new Community Development Officer. In the last reporting 

year, there was again staff turnover. The previous post-holder Lyn Rutherford resigned (May 2015) 

AoD recruited Liz Kerr, Integrated Care Fund Development Worker starting in June 2015. In addition a 

new Chief Executive (Line Manager) was appointed in June 2015.  

 

 

 

 

 

 

 

 

 

 

 

Output Numbers 
 2012/13 2013/14 2014/15 

Nr Attending Course 43 37 6 

Nr of Self-Help Groups Set Up 0 1 0 

Practitioner Training Course 1 0 2 

£15,000.00  
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11. Thistle – Lifestyle Management 

Older people in Craigmillar are more likely to live with long term conditions due to health inequality. 

Through the combination of health issues and age they are particularly affected by lack of income and 

isolation. This project plans to support around 50 older people to manage their long term conditions 

through Lifestyle Management courses, physical activity groups and a range of ‘maintenance’ activities 

and thus to increase their resilience and the ability to maintain or regain their independence. The 

project furthermore aims at supporting 5-10 people more intensively, if they were in particularly 

complicated situations.  

The number of referrals has increased to 208 older people, who have been referred to the project 

from October 2014 to September 2015. Referrals are mostly through word of mouth and NHS services 

and professionals. After initial consultation which establishes what the person wants to achieve as a 

result of the project and confirming what type of support would be appropriate, 87% of 162 people 

taking part in consultation agreed to get support by the project. This initial consultation has shown to 

increase commitment to the services afterwards, with attendance averaging 87%. 

The project has tended to offer more physical activity related groups (Tai Chi, low intensity groups) 

instead of just the Lifestyle Management course as had been originally planned. This change was based 

on the demand of older people. The number of sessions over the last year is as follows: 

 13 sessions of Lifestyle Management Course 

 76 sessions of supported exercise group 

 130 sessions of Tai Chi course 

 49 exercise groups with KICCActive 

 20 session of mindfulness practice groups 

 4 sessions of Exercise Lifestyle Management Course 

Thistle also offers a social space called ‘The Hub’ for staff, people accessing the service and the wider 

community. The project supports 26 volunteers [target was 6-8] who take on a variety of roles.   Most 

are people who have used the service themselves and 15 are over 60.  

The project evidences its impact by measuring progress toward the personal outcomes of each 

participant. At the initial meeting, participants rate their situation (on a scale from 0 to 10) and then 

again after the Lifestyle management course, Exercise-based or Mindfulness course. On average, 67 

people reported an improvement from 3.69 to 6.4 after the course. Similarly, participants report a 

change in mood measured by the Warwick and Edinburgh Mental Health and Wellbeing scale 

(WEMWBS) from 35.6 (n=67) to 45.2 (n=40) after the course. To evidence more long term outcomes, 

the project furthermore conducted case studies which illuminate how the project makes a difference 

to individuals beyond the initial course, for example by integrating participants into other courses, the 

gym or volunteer roles. 

The project promotes services by offering drop-in sessions at four local GP practices to provide a 

‘bridge’ for people who might not otherwise come. Thistle is in the process of partnering with 

Community Compass (Garr Comm) a local Social Prescribing project to share one of these local drop 

ins to work together to help the person find the right support at the right time.  The project has also 

started a partnership with the NHS Community Health Inequalities Team to provide self-management 

support for people based from GP practices. The service has near doubled its referrals and 

engagement has increased, but with the funding of 0.6 of a practitioner this does not cover the current 

demand for over 50s. 

£23,000.00  
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D   --   Support for Carers 
 

12. Cornerstone– Canalside Connections 

Canalside Connections aims at providing a personalised service to older people with dementia, 

supporting them in re-establishing links with the local community by going out with staff support and 

exploring options for further social connections and social groups. This aims at not only improving the 

well-being of the older person but also providing respite for people who care for them. 

The service has provided support to 9 older people between 2014-2015 including activities such as 

shopping, sightseeing, visits to museums, pub lunches and going for coffee. These numbers are as 

reported after the first ten week period after cornerstone took over the service from BIELD. Most 

referrals have come from the South West Resource and Referral Group or through family and friends. 

The project has summarized the outcomes of the service in a number of case studies, which show the 

ways in which the project offers very individualized services, adopting to the particular needs of the 

older people, benefiting them as well as their carer.  

The project has been promoted through the Canalside day centre newsletter and posters in the day 

centre as well by banding out letters to dozens of shops, chemists and doctor surgeries. Social 

media, like facebook, have been used and contact to other local groups established. The project has 

established contact with People with Advanced Loss of Memory (PALM), with VOCAL and the Currie 

and Balerno Round Table to raise awareness of Canalside Community Connections, to request 

financial support and to try and source volunteers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

£20,000.00  
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13.  Care for Carers/ Support in Mind – Still Caring Project  

The project aims at identifying carers aged 65+ who are looking after a person with a mental health 

illness or Dementia and provide them with a range of support services to reduce social isolation of 

older carers and improve their mental health. The enhanced staff hours of the project are used to 

raise awareness of the service, provide dedicated one to one support and proactively encourage older 

carers to join in existing provisions and support them with organising alternative care and transport. 

This has proven to be important in order to integrate older carers into the offered preventative 

services. 

169 carers have been identified through the project from the beginning to date. Between October 

2014 and October 2015 a total of 144 people took part in the following Still Caring activities: 

 One to one support available to all carers 

 Life Coaching (ongoing one to one support) offered to carers who identified a need for this 

 Short Residential Break for carers - 18 carers participated [goal was more than 15 per year] 

 Short day break activities with a total participation of ca 140 people in events such as an 

outing to the Fergusson exhibition at the Dean Gallery with guided tours or a Ratho barge 

trip for carers 

This has exceeded the target for activity places by over 65%, delivering 144 places for people on the 

above events. This is possible as a result of the strong working relationships with partners, who have 

supported the project with venues, staffing support and budget for catering or events costs. 

The project has used different evaluation techniques to measure the outcome of the services for older 

carers. A feedback form was filled in by carers participating in some of the day break activities showing 

that 79% of respondents report an improved sense of mental health, 60% report improved physical 

health and 72% of respondents report an increased sense of emotional health and general wellbeing. 

At the residential break weekend, comment cards were handed out to carers on arrival on Friday and 

again on Sunday at the end of the break. Some of the comments illustrate the radical improvement of 

well-being the carers experienced. The project also conducted case studies, which are valuable in 

explaining aspects which cannot be captured in metric data and illustrate the effect of the project not 

only on the carer but sometimes on the whole family. 

 

 

 

 

 

The majority of referrals have come from NHS Lothian through the Carer Support Team referral 

pathway by statutory staff. As the project progressed, word of mouth has helped with about 20% of 

referrals to date being self-referrals. Additionally, the project has taken part in a number of promotion 

activities with stalls at various community events and Carers Week activities. The project works with  

LOOPs and other voluntary organisations such as Living It Up, EVOC, Citizens Advice Bureau, Helping 

Hand Project, BackCare, Ageing Well, Steady Steps, Eric Liddell Centre, BrightCare, VOCAL and many 

more. This might partly explain the increased number of self-referrals. Additionally, the project works 

with Edinburgh galleries and museums who have supported the project with free entry to exhibitions 

and free tours.  

Output Numbers 
 2012/13 2013/14 2014/15 

Nr of Carers Identified (cumulative) 76 117 169 

Nr Supported at Residential Break 14 18 18 

Nr Supported with Short Activities 121 180 140 

£29,553.00  
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Through evaluation throughout the project it has become clear, that older carers experience a higher 

level of loneliness and isolation than the generic age group of carers that use such services and also 

that they need support over longer periods of time to show changes. Over 90% of the older carers 

taking part in the project had not had a break for themselves from their caring role in the previous 

year, a percentage much higher than carers of other age groups.  Older carers also seem to rely more 

on face to face support for accessing the services in the first place. 
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14. Queensferry Care – Almond Supper Club 

Queensferry Care offers a biweekly social supper evening to older people with dementia and their 

carers. Support is offered by staff in any personal care and support issues, thus allowing carers a 

proper break from their caring role during supper while still enjoying the company of those they care 

for. This has the benefit of linking people into other Queensferry Care services (like befriending, day 

care, carer support) and connecting carers with their peers. If any stress issues are raised or observed 

during the supper, the carer support worker can assist in providing coping mechanisms. The aims in 

providing this type of service is to enable carers and the person they care for to remain connected to 

their communities and to get peer support, to allow people to remain in their own homes for longer.  

The Supper Club meets every 2nd and 4th Thursday of each month for a maximum of 7 couples between 

the hours of 4pm and 7pm with transport provided. Since October 2014 to end of September 2015 

the service has supported 26 people over 24 sessions. This breaks down to 12 people with dementia 

and 14 carers being supported in this time. The reason for 2 extra carers being supported in this time 

is due to the policy of providing service to carers for 3 months following either the death of the person 

they care for or their move into long term care as this can be quite a stressful time for carers to lose 

that much needed group/peer support. 

There is a mixture of outings to restaurants and themed evenings with entertainment at The Haven. 

The team consists of two paid support workers. For the last year there has been only two regular and 

one volunteer who can support through summer months. All volunteers are recruited, trained and 

inducted through the Hub project and the volunteer coordinator. A total of 236 volunteer hours have 

been contributed in the last reporting year. 

The project has put a lot of effort into creating a DVD6 which demonstrates the positive impact of the 

Almond Supper Club on the service users through detailed interviews, particularly of the carers who 

emphasize the relaxed atmosphere and the peer support they gain from the evenings. Questionnaires 

were sent to five carers and 100% of them responded that they strongly agreed to feeling relaxed and 

enjoying the evenings.  

The supper club’s main challenge was the staffing situation with 3 different seniors running service 

since inception. This has now settled but has affected the level of evaluation of the project as a whole. 

 

 

 

 

 

 

 

 

 

                                                           
6 https://www.youtube.com/watch?v=YOu3Ac4Ksvk&feature=youtu.be 

£11,000.00  



 

24 
 

 Prevention Investment Fund           - Evaluation Report 2015 
 

E    --    Equalities/ BME 

 

15. Saheliya -  Senior Saheliya 

The project aims at helping older women with dementia from a black and minority ethnic (BME) 

background, providing support on one to one basis both through home visits and by accompanying 

participants to appointments or other activities. These women often have some form of mental health 

issue and language problems which makes it difficult for them to interact with the outside world by 

themselves. This contributes to them not getting the appropriate level of medical and social support. 

Senior Saheliya aims to provide flexible support to 20 older women and to increase their physical and 

mental well-being, thus reducing unnecessary hospital admissions and sustaining independent living 

outside of care homes. 

23 older women have received support through regular one to one emotional and practical support, 

home massage services by case workers (trained through Resilience Funding via EVOC), outings to 

supermarkets or parks and occasional gatherings for clients to meet over a meal. This year the project 

has introduced a new activity called ‘Seated Exercise’ which encourages clients to perform a series of 

structured exercises while seated, with an aim to strengthen their muscles and their heart, as well as 

increasing their respiratory capacity. During home visits clients are encouraged to participate in other 

activities like current affairs and magazines reading, story-telling, games, literacy and numeracy 

activity, which stimulate their mind to keep them active. The project has supported clients with 810 

hours of service provision. 

Senior Saheliya has such a high demand, it has exceeded full capacity without any officially organised 

publicity effort. The waiting list has already at least 7 suitable clients. Resources are thus focused on 

providing the service and word of mouth remains the only method of publicity. The ‘Senior Saheliya’ 

project benefits from the fact that Saheliya already has a very extensive network within the 

community because of its other services, through which referrals can be made. 

Feedback from project participants is positive, with 23 of 23 clients being satisfied with the service, 17 

of 23 participants reporting reduced isolation, 19 reporting increased community capacity since 

participating in the project and 19 reporting they have had fewer hospital admissions. None of the 

participants has been moved into a care home this year. The project provides a number of case studies 

which illustrate the impact of the service on older people. For example, case study of B. shows how a 

depressed, socially isolated woman who spent all her time watching TV, has shown a change in her 

appearance and makes an effort to be changed and dressed for when the case worker visits. 

Dementia is frequently not diagnosed or misdiagnosed when culturally biased, English-based 

diagnostic tools are used. Diagnostic approaches for identifying dementia among people who do not 

speak English as a first language, do not speak English at all, or come from a very different cultural 

heritage need to be more flexible. Saheliya thus advocates improved funding conditions in the third 

sector for better service planning and staff retention in order to better support minority ethnic groups.  

 

 

 

 

£18,476.00  
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16. Lothian Centre for Inclusive Living - Older Disabled People Project 

This project aims at supporting disabled older people to live an independent life by offering the LCIL 

independent living services and Grapevine support to older people. This includes particularly income 

advice to make sure these people receive the benefits they are entitled to and promotion of Direct 

Payments and Individual Budgets. 

36 older disabled people have received independent living advice.  Of these, 32 people have taken up 

Direct Payments.  A further 19 people who the project worked with previously have had further 

support. 43 people have received face to face advice on benefits. 6 information sessions were run for 

a total of 40 people. 

The organisation ran a survey with all service users (1,082 people, of all ages, across all four Lothian 

local authorities).  Specific information has been extracted from the 38 returned surveys for those 

service users who were part of the Integrated Care Fund. Of these, 73% reported that they have 

accessed a benefit and 60% responded to have a better understanding of the benefits system. Of 

people accessing Independent living support, 89% reported that the service helped them to stay in 

their own home and 78% reported they now took part in more social activities. More qualitative 

feedback shows how many of the responses were about seemingly small practical things that had 

made a big difference, like a person who was awarded Attendance Allowance and can keep living in 

their own home because of it. Others spoke of being more independent, having respite from their 

caring role or being able to have better care.  

The project works in partnership with VOCAL and MECOPP for cross referrals. In early 2013 LCiL and 

VOCAL carried out a mapping exercise to define referral points, engaged frontline staff in information 

sessions and the two boards signed a partnership agreement.  In November 2013 reciprocal training 

was run – VOCAL trained LCiL staff in their values, procedures and ways of working and LCiL trained 

VOCAL staff vice versa.  This training was apparently well received in both organisations and seems to 

have further smoothed the referral process from one organisation to the other. As well as talks and 

other activity aimed specifically at older people, LCiL staff regularly carry out general information 

sessions to other organisations, where this project is also highlighted. Grapevine’s involvement with 

the Gateway Service (a joint project with CEC, NHS Lothian and Grapevine) has led to some referrals, 

particularly among people with Parkinson’s disease, which is usually diagnosed later in life.  More 

recently the project has been engaged with the COPD project, funded by NHS Lothian.  

 

 

 

 

 

 

 

Output Numbers 
 2012/13 2013/14 2014/15 

Nr of People Supported through Independent Living Advice 31 41 36 

Nr of People Supported through Benefit Checks 50 44 43 

Nr of Former Clients Further Supported - 17 19 

£11,660.00  
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Output of All Projects 
 

 

 

 

 

 

 

 

 

                                
 

  

Number 
of 

Referrals 

Older 
people 

supported 

Hours of 
service 

provision 

Volunteers 
recruited 

and 
trained 

Volunteer 
Hours 

Hours of 
volunteer 
support 

Libertus - - - 49 450  

Queensferry Vol. - - - - - 566 

Volunteer Edinburgh 46 25 2440 54 2440 100 

Bethany 41 66 1131 19 2220 45 

PDP 42 78 418 - - - 

LMA 32 2457 2772 11 3168 198 

Edinburgh Leisure 435 268 750 16 972 140 

Heat Heroes 
355 257 888 

 
10 

608 420 

Action on Depression  24 82 1   

Thistle  208 142 660 26 1012 263 

Cornerstone  9 340 3  8 

Still Caring  144 328 1 40 10 

Almond Supper  26 72 2 236  

Saheliya  23 810 - - - 

LCIL  79 281    

TOTAL 1159 3598 10,972 192 11,146 1750 


