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Questions and Concerns for Executive Director of Communities & Families 

 
Core Questions and Concerns 

1. Why was the report withdrawn?  
2. Who made the decision to withdraw it?  
3. What is the reason behind the delay?  
4. What is the timescale moving forward? In particular, when will organisations be informed of the final 

decisions? Organisations need to know the decisions as soon as possible and certainly by the end of 
January to enable them to finalise budgets 

5. Why was the decision to delay not taken sooner, when concerns were raised so early on? 
6. Can you please outline the accountability and governance procedures that are in place or planned now 

that this has happened? 
7. Will the scoring be reconsidered? 
8. Why is the Report to go to full Council rather than the subject committee? 

 
It would be helpful if CEC could provide a clear, transparent statement to the Sector which covers the 
following:  

1. Whether the recommendations in the original paper still stand, or if they (or the report itself) might 
change. If anything is going to change, what criteria will be used to assess changes, and how will any 
conflict between Councillors’ views and the assessment scores will be accounted for. Will there be any 
external scrutiny of this? 

2. A timeline (including communication plan & meeting dates/funding awards) moving forward, including 
details of who is going to meet to agree recommendations and why they have been chosen. Also 
including any details of contingency planning to mitigate the impact of the delay.  

3. A clear outline which explains the delay and any additional activity which is now ongoing. 
4. Clarification over CEC’s commitment to early intervention/prevention approaches for families in 

Edinburgh through 2016-20 and beyond, given the proposals for reduced spend in many of these services 
within and out with CEC.  

5. Information on how and when this process is going to be reviewed, and by whom, including information 
on how those organisations involved this year can feed in to this process.  

6. With reference to the Equality Impact Assessment, how does CEC propose to support the needs of 
vulnerable communities if as a result of the recommendations, services for particular groups are 
completely removed from some of these communities.  

7. Information on how CEC will work in a more sustainable and strategic way in the future with the Sector.  
8. Will organisations need to submit additional information? 
9. Have decisions on grants been influenced by any other funding (e.g. SLA, contract, other grant) received 

by an organisation from CEC 
10. Have reductions taken into account the contribution Third Sector organisations make to delivery of CEC 

outcomes, for example group work programmes? 
 
The Process So Far 

1. How was the decision reached to award 50% and standstill funding amounts? Whilst the Sector was 
uncomfortable with the ‘all or nothing’ approach, they did not expect such a large change in approach or 
for projects not to be funded based on their submissions.  

2. When the report is released again, could information be added which includes:  
a. List of organisations & whether or not they are a new application/in receipt of funding from 

alternative sources in CEC 
b. The level and source of any 2015-16 funding each organisation receives  
c. Amount being recommended for 2016-19 (including those not being funded) 
d. The application assessment score 

3. Why did some organisations get “rollover” funding at the same level when this is meant to be a new 
process and a fresh approach? 
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4. Were original recommendations based on score alone, or did other factors (such as the potential to apply 
for a contract or other CEC funding) taken into consideration?  

5. How can organisations access feedback and scores for their respective applications? 
6. Has C&F discussed with EADP (and others) the impact that reduced/terminated funding will have on their 

respective outcomes?  
7. Are there plans to discuss with EADP or others whether they might fund unsuccessful/partly funded 

projects? 
8. Was there any discussion with unsuccessful organisations on developed shared or joint services or 

modifying bids?  
 
State of Decisions 

1. Does this mean that any emails received by organisations from the Commissioning Team no longer stand?  
2. The committee report referred to a number of cases where services may only be offered 12 months of 

funding because they provide a mental health/emotional wellbeing service (para 3.9). No organisations 

have been informed whether this applies to them. When will they be told?  

3. For organisations being offered 50% funding, when will CEC discuss what can be delivered for 50% with 

each organisation? Many organisations will need to seek supplementary funding from elsewhere but 

can’t do this until they know what will be funded by CEC. 

4. For organisations being offered standstill funding, when will CEC discuss what can be delivered from the 

application for standstill funding? 

5. When will organisations be informed whether their award is for three years funding (para 3.6) and will it 

be the same amount for three years? 

6. Will consideration be given to the staffing implications of the delay (e.g. redundancy, freeze on 

recruitment) and the impact of loss of service on children, young people and families? 

7. Given the delay, will current grants be rolled forward by 3 months to assist with planning? 

 
Unsuccessful Applicants 

1. Where organisations were not funded has a risk/impact assessment been carried out in relation to 

organisations/projects that will no longer be funded, and what support is on offer to them to ensure this 

isn’t the case in the future?  

2. Organisations in this situation in particular would welcome feedback on their application. What are the 

plans for this? 

3. Do organisations have the right to appeal or make a deputation?  

4. Given the new timescale, six weeks is not going to be long enough to transfer vulnerable families to new 

services. Can any extension on current funding be made to take this into account and avoid the impact on 

children and families?  

5. For those organisations being awarded interim funding of 40%, what is this funding for? (Winding down? 

Delivering a service at 40% capacity?) When will organisations be told if this applies to them? How was it 

decided who should receive this interim funding?  

6. How will CEC support communities affected by organisations losing funding? 
7. What is the “support” that will be offered to unsuccessful organisations and those not getting transition 

funding? When will organisations know if they are receiving this?  

Small Grants Programme 

1. Given the delay in the main grants programme, and that the deadline falls so soon after the Christmas 

break, could the deadline for the small grants programme be extended, at least until organisations know 

whether or not they have been successful in the main grants programme?  

2. Could those not successful in the main grants programme automatically be considered for the small 

grants programme?  
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3. If the deadline cannot be extended, can you confirm that organisations can apply to the small grants 

programme whilst they await a decision, and that this will not affected their chances in the small grants 

programme?  

4. Will unsuccessful organisations who could be considered within the small grants programme be notified 

of this?  

 

Contracts 

1. Many organisations are also waiting to hear about the future of their contracts/SLAs, when will this be 

decided, and how will this relate to the grant programme decisions? Organisations need to know the 

outcome of both in order to plan effectively.  

2. Some organisations were told that their application was not taken forward for assessment because they 

are currently under contract/SLA (either 2015/16 or 2016/17). They would like to know the process & 

timescale that will be used to determine whether or not they receive funding in the future. 

3. Some organisations are not sure if they are eligible to apply for (youth work and other) contracts. When 

will this be clarified? 

4. Will the timescale for awarding Youth Work contracts be affected by the delay in the grant decisions? 

5. In light of the grants report and any potential revisions, what intentions does CEC have around 

commissioned services moving forward?   

 

 

 

 

 


