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17 December 2015 
 
 
EVOC CEC Budget Consultation Response 
 
Please find attached a two-part response to the 2016-17 and further forward CEC budget 
proposals: 
 

- Below is a narrative bringing together general themes we wish to feed into the 
consultation 

- Attached is an appendix of discussion and points around specific proposals  
 
Across Health/Social Care services and Children & Family services, cognisance of the new 
structures appears to be missing from the proposals.  The new statutory adult services’ IJB shall 
take up its powers in April 2016 – have the proposals been aligned with the new Strategic Plan and 
the aspirations of that Board?  Council appears to be searching for a sustainable means to meet 
the demand for services and this has to be welcomed.   
 
There is a high level commitment to prevention expressed by the Council and yet this is not 
apparent in budget decisions. We appreciate the position that the Council are in, in terms of 
having reduced funding, but decisions which cut preventative services are short sighted and will 
increase costs in the medium to long term. They will also in general have negative impacts on 
those who are already the most vulnerable. 
 
The wording used in the proposals is misleading in places, for example under HSC/EFF6 the 
description of "contract efficiencies through harmonisation of specifications and payment for 
services for people with disabilities and/or poor mental health and for those affected by a variety 
of long-term health conditions." We would like some honesty in the way these cuts are described - 
the third sector have already made efficiency cuts year on year and now these cuts will mean 
losing staff who deliver valuable preventative services. 
 
Furthermore, throughout the consultation with the Third Sector from the Transformation and 
Citizens and Localities Project Team, a high level commitment to early intervention and prevention 
was expressed, along with the acknowledgement    
 

“it was accepted that reducing the budget has an impact on early intervention, something 
many local Voluntary Sector organisations offer.  It was acknowledged that there is a need 
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to protect Third Sector in this area”. (Craigmillar and Portobello Voluntary Sector Forum 
Minutes 13/11/15). 

 
 “What isn't identified is the reducing resources.  Very small amounts needed to keep 
things going, sudden withdrawal of these funds creating issues. No focus on unintended 
consequences of decision making. The changes to Grants to 3rd Parties for Children and 
Families is a good example”. (Western & Almond Voluntary Sector Forum Minutes 
29/10/15) 

 
Case Study: A consequence of budget cuts has seen Western Edinburgh receive no grants in the Children & 
Families Main Grant recommendations of awards for organisations based in Western or Almond NP areas, 
there are some organisations in the list who will deliver services in the area, e.g. Home Start West and South 
West (office in South West) or citywide organisations, but no locally based ones.  This seems to contradict 
the reassurances from the Transformation Team/Localities Project Team that locally based community 
organisations are essential especially in providing early intervention and prevention work.  It has been 
greatly acknowledged throughout all Sectors that early intervention and prevention is crucial to prevent crisis 
situations which are far more expensive to provide, therefore  decisions which cut preventative services can 
only leads to higher costs further down the line but also impacts negatively on our most vulnerable citizens. 
There also seems to be no thought to Geographical spread of services/funding which exacerbates the 
concerns put forward through thinkSpace events on Localities by Third Sector Workers of a Postcode Lottery 
when it comes to funding.   

 
EVOC held 4 thinkSpace events on the following dates and collated all comments from Third 
Sector for the Transformation team:   

 
AREA DATE TIME VENUE 

 

South West Tuesday 21 April 2.00pm – 4.30pm WHALE Arts 
 

East Thursday 30 April 10.00am – 12.30pm South Leith Parish Church 
Halls 
 

South Central Wednesday 6 May  10.00am – 12.30pm City of Edinburgh Methodist 
Church 
 

North West Tuesday 11 May 2.00pm – 4.30pm Muirhouse Millennium Centre 
 

 

 
Cuts to preventive services should be reconsidered to ensure a reduction in the need for crisis 
support further down the line.   
 
Throughout consultations on the budget cuts and Transformation/Localities many people 
expressed that they would rather see a rise in Council Tax than see services cut.  
 
Quite often throughout the proposals, there is a clear gap in logic behind understanding the 
difference between cost and value, and perpetuating unnecessary in-house service silos which 
would be much more effectively delivered by the Third Sector, both in terms of value, volume and 
better outcomes. 
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On the face of the proclamations made in CEC budget papers, we welcome the approach of 
‘Empowered Communities’, where the Council states it engages and enables community led 
service delivery and design.  Unfortunately, recent procurement outcomes and decisions suggests 
this to be empty rhetoric on the face of it.  However, the Third Sector and EVOC looks forward to 
further discussions with procurement colleagues to work to mitigate unintended consequences of 
processes.   Genuine co-production between all Sectors is imperative, however, this must be done 
in a way where all partners are equally respected, honesty and transparency is paramount.   
 
Community infrastructure decay whether through cuts to community organisations, or to the CLD 
service will start to bite into the ability of communities to lead.  When grants have been 
withdrawn from small organisations or contracts given to big national agencies, how will both CEC 
and NHSL be able to fulfil their stated ambition of working in partnership with the Third Sector and 
communities to deliver care to people in need and provide preventative interventions? 
 
EVOC notes that the budget process is ongoing and that further targeted consultations on 
particular focussed themes will be published in coming months.  We intend to alert and facilitate 
the sector to become involved. Furthermore we look forward to conversations about service 
prioritisation, the focusing of resources and priority outcomes for Edinburgh’s citizens.    
 
Management savings feature widely across all proposals and are a proposal in themselves.  CEC 
need to become better at change management as our observations of recent performance and 
interactions have raised our concerns around: 
 

- Corporate Intelligence walking out of the Council with apparently no strategy for ensuring 
continuation or transfer of knowledge 

- There is a lack of decision-making at all levels as people are struggling to know who is in 
charge – where does authority lie is a question being asked 

- Communication of decisions and re-structuring and outcomes of job changes in 
communicated poorly 

 
Finally, an appeal from across the Third Sector for transparency.  Analysis carried out in-house or 
by consultants inevitably makes assumptions and recommendations based on the knowledge of 
the people involved. We advocate strongly for better and more involvement of Third Sector 
organisations to grow the pool of knowledge available to reach cleverer sustainable solutions. 
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