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1. Introduction 
 
Streetwork has over 23 years experience of reaching people considered beyond the reach of 
most services and professionals. 
 
We go out, we seek, we find and connect with people on the street or at risk.  
 
Better Outcomes for those left out in the cold, with complex needs, in housing crisis and 
rough sleeping are central to Streetwork – a life beyond the street is our mission.   
 
Leaner Delivery is how we ensure that our limited resource is put to best use on the street.  
However, this submission outlines the impact of further and deeper cuts on homelessness 
services and the significant detriment, potentially tragic impact, on the people who use our 
services, the wider community of Edinburgh and the quality and shape of the services 
themselves.   
 
2. The Impact on Service Users 
 
We asked the people using Streetwork services what difference these made to them and the 
impact it would have on their lives if they were less effective, reduced or were closed.   
 
Their clear views can be found on the last page of this paper. 
 
The voices of service users make clear the gravity of disinvestment.  However one number 
sums it up : 
 

 In 2012/13, the average age at death for a Streetwork service user was 39 years. 

 
 In London, it was 46. 

 

 In 2013/14 in Edinburgh it is 36 years.   
 
Meanwhile life expectancy in Scotland has risen to between 76 and 80 years.   
 
Welfare reform, food and fuel poverty, chronic shortage of temporary and move on 
accommodation, have and will continue to have a significant detrimental impact on those 
vulnerable and voiceless.   
 
The people we reach cut across traditional service user demographics and council 
departments and therefore to understand the full impact of the BOLD programme requires a 
strategic view not achieved from addressing individual budget lines.   
 
Young people, care leavers, older people, people with disabilities, people with addiction 
issues, people with mental health, women and migrants.  
 
 
 



 

 

 
 
 
Armed with our experience, refreshed every night on the street, it is our view that the 
people who use homeless services will be multiply-disadvantaged by the cuts across Services 
for Communities and Health and Social Care.   
 
3. The Impact on Services 
 
We understand the significant pressures on public spending and this has been evident in our 
partnership approach with commissioners and providers.  However, reductions to 
Streetwork services, and other homelessness provision have been taking place since 2009 
with a 30% reduction implemented in just 5 years.   
 
2014/15 saw a further cut and 2015/16 will take the cuts to a total of 45% since 2009. 
 
The BOLD proposal SfC 17 is in addition to the 45% outlined above and if progressed will 
undermine the collaborative work, and limit thought and consideration for redesigned 
services.   
 
Redesign and efficiencies are exhausted. 
 
In a climate of service reductions, more people than ever are asking for our help.  This help 
cannot be managed by a waiting list or cherry-picking criteria limiting the services to 
particular groups.  As the first point of contact we reach people in the most desperate and 
destitute of circumstances – a delay for allocation or staff capacity is out of the question, 
just as it would be if you were waiting for triage in A&E.  Our users don’t wait to die. 
 
 In 2012/13 1343 people used the crisis service.   
 
In 2013/14 1903 individuals used our crisis service.  Those 1903 people were helped in the 
Crisis Centre or found on the streets 39,660 times.  
 
In one year, this is a 42% increase.  560 more citizens of Edinburgh in housing crisis and at 
risk of sleeping rough. 
 
We expect to report growing numbers for 2014/15, but with services at risk it is inevitable 
that people will be displaced on to other services, probably when statutory triggers are 
activated.   
 
4. The Impact on the community  
 
The growth of homelessness and housing crisis will not be hidden in our city.     
 
Reduced or closed services for the vulnerable and voiceless will not only impact on their own 
lives.  The City of Edinburgh will observe directly the impact of further cuts on services as it 
manifests in increased street begging, increased rough sleeping, increased street drinking, 
increased commercial sexual exploitation and anti-social behaviour as peoples lives spiral in 
to recurring crisis and chaos. 



 

 

 
 
 
 
Local people, communities, visitors and business owners in our city will call on elected 
members locally and nationally to take action when this desperate need is growing on our 
streets.   
 
The longer someone is exposed to crisis and chaos, the more entrenched their needs 
become, and the longer their journey to a life beyond the street.     
 
5. Summary  
 
We are working in collaborative partnerships with the council and other partners to mitigate 
current reductions in funding and services already planned prior to the BOLD 
announcement.   
 
We enjoy a positive working relationship with council staff and elected members, however, 
further cuts to provision for those homeless or at risk of homelessness will result in 
unintended, substantial and intolerable consequences.  Not only for the vulnerable, but 
visible to the wider City of Edinburgh.   
 
5. Recommendation 
 
Streetwork have, and are currently, actively engaged in collaborative discussions regarding 
the shape of services for those at risk on the street.  Aside from these discussions, which will 
see services redesigned and limited, BOLD proposals impacting on this vulnerable group, and 
in particular, SfC 17, will have an unacceptable negative impact on the City of Edinburgh.   
 
It is recommended that SfC 17 is rejected by elected members as a reflection of the 
disproportionate reductions in funding this vulnerable service user group has already 
experienced to date and the threat it poses to the continued delivery of services for those at 
risk on the street, facing rough sleeping. 
 
Our services catch people who are on the edge of life; without us many will go over the 
edge. 
 
 
Claire Gibson 
Chief Executive 
Streetwork 
18 South Bridge 
Edinburgh 
0131 344 0825 
claireg@streetwork.org.uk  
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