
Children & Families Workshop 
There seems to be an established principle of cutting grants and assuming that it is automatically a 
saving – within the Third Sector this is widely acknowledged to often not be the case, particularly 
when the potential impact of early intervention/preventative actions are taken into consideration 
 

 Where this is not fully considered, it could end up costing the CEC more money rather than 

making a saving 

The Council claims that it is prioritising young people, older people and the vulnerable in its decision 
making but this does not appear to be the case given the huge cuts facing the Third Sector whose 
focus is on these specific groups. 
 
The ‘knock-on’ impacts of reducing funding to the Third Sector have not been fully considered – in 
particular, the role played by the huge number of volunteers across the City does not appear to have 
been accounted for – if the planned cuts come into being, a huge amount of added value will be lost 
 
Approach to cuts is short sighted and could end up costing public sector more in the longer term.  
Voluntary Sector services focus on the priority groups identified in the presentation with an 
emphasis on early intervention and prevention. These services are trusted and local, used by people 
who distrust the statutory services. Cutting them could mean families become more vulnerable, in 
crisis with children more likely to need higher tariff interventions. 
 
For every pound lost to the sector, there is a further loss of the added value from matched funding 
the Sector attracts; so it is a much bigger loss.  The lost resource is not only financial – there is the 
added value brought by volunteers. Volunteers are not free; they need to be trained and supported 
 
BOLD – with years of delivering more for less as a result of standstill funding, the Voluntary Sector 
could not be leaner. 
 


