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Introduction 

 

“The Change Fund is a financial mechanism for delivering on the aspirations of 

the Early Years Framework, by shifting resource to where it makes most 

difference. The funding supports a move from higher cost late interventions to 

early and effective interventions, supporting measures that support the family 

to address problems which could lead to children needing to be looked after” 

The priority for the work in Edinburgh is to achieve a significant shift in the 

current Balance of Care, delivering a measurable reduction in the numbers of 

children and young people needing to become looked after, as well as 

improvements for those looked after at home.  In Edinburgh, an 18 month 

fund, the Development Fund, was established as part of the delivery of this 

work.  The fund provided the opportunity for the experience and expertise of 

the Third Sector in Edinburgh to make a contribution to – and impact on – the 

Workstreams identified, with particular emphasis on:  

 Building on successful practice in delivering services to children and 

families at risk and  

 Doing things differently which demonstrate enhanced short and medium 

term benefits for families.  

EVOC was the Third Sector partner responsible for managing the Development 

Fund, feeding back to the multi-sector Early Years Core Group throughout, and 

working with partners in the NHS and City of Edinburgh Council services as 

appropriate.  EVOC’s role included: 

 Publicising the fund 

 Managing the application process and grant award 

 Liaising with Public Sector colleagues on data collection 

 Providing information, guidance and support to successful organisations 
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 Developing a good practice guide on working with outcomes  

 Regular Community of Practice events 

 Problem solving and supporting tests of change 

 Financial management of the grant 

 Compiling Client Monitoring Templates  

 Reporting back to the Core Group 

The application form, accompanying guidance and assessment criteria was 

developed by EVOC with input from Public Sector partners. An event to 

publicise the Development Fund was held prior to the closing date for 

applications. This was attended by Gillian Tee and Link Managers so that those 

organisations considering an application were able to ask questions and clarify 

points prior to submission. The Fund was also advertised on the EVOC website 

and in the EVOC Children, Young People and Families Network Newsletter. 

Applications outweighed the available funding with decisions on funding 

Partners 

Resources  

Support 

Activities 

- To reach people 

e.g. volunteer 

outreach 

- To inform others’ 

services e.g. 

signposting and 

cross-sector 

partnership 

working 

Short 
Term 

E.g. acute 
services 
are used 

by 
families 

Medium Term 

E.g. workers & volunteers 
build knowledge, children are 
brought up in accordance with 

SHANARRI, parents & carers 
develop their resilience 

Long Term 

E.g. workers & volunteers 
engage safely & effectively 

with children & families, 
children are supported to 

remain safely at home, 
parents & carers have 

developed skills in responding 
positively to hardship and 
challenging circumstances 

Early 

Years 

Change 

Fund 

Outcomes 

Inputs 

Outcomes 

 

A simplified version of EVOC’s Logic Model for the Development Fund. See Appendix 3 for full Logic Model. 
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awards made by a multi agency panel with membership drawn from the Third 

Sector, NHS Lothian and Children and Families.   

In total, thirteen projects were given funding from the Development Fund. 

Projects ranged from working with fathers during the antenatal and postnatal 

phase (Circle and Stepping Stones North Edinburgh Partnership), to providing 

support for children who have suffered a traumatic bereavement (Richmond’s 

Hope), through to providing support to birth mothers who have experienced 

the loss of their child through adoption (Scottish Adoption). Full details of all 

thirteen projects are available in Appendix 1.  

Key themes and learning points 

The thirteen projects which were funded from the Development Fund 

delivered positive outcomes for the children, young people and families with 

whom they were working. Despite the ambitious timescale, they also made a 

real contribution to shifting the balance of care.  

A single funding award was made, with the successful organisations spreading 

this over 12 – 18 months. All of the projects wish to continue the work they 

have developed over the funding period. Approaches to sustaining the work 

vary and several projects are using their own funds to invest in independent 

evaluations, hopeful that these will illustrate the value of the work to future 

funders. Six organisations have been able to demonstrate the worth of their 

work to funders and attract continuation funding from sources such as 

Children in Need and The Big Lottery. The remainder are incorporating the 

Development Fund work into core services or seeking external funding. 

Common barriers to getting their service off the ground were identified by a 

number of organisations: 

 Difficulties in raising awareness of new services which initially impacted 

on referrals 

 A lack of understanding about the role and value of volunteers by Public 

Sector partners, and 
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 Inappropriate referrals either due to a lack of understanding about the 

nature of a service being provided by a Third Sector organisation or 

putting pressure on families to accept a referral so that a Public Sector 

partner could close a case. 

All of the above underline the need for better communication as a foundation 

for partnership working across sectors. This is also true of the Link Manager 

relationship which worked well when there were already well established 

channels of communication and mutual understanding developed through a 

history of joint working. However, there were more likely to be difficulties 

when the Link Manager had not previously worked with or known of a Third 

Sector organisation. 

Reflected in all the reporting was the willingness of Third Sector organisations 

to be flexible and responsive in their approaches to work with children, young 

people and families. In addition, there was a shared willingness to extend 

timescales as the complexity of problems was revealed. All believed strongly 

that developing relationships based on trust and mobilising any family assets 

was the foundation for productive work to tackle complex issues, building 

resilience to prevent “children in need” becoming “children at risk”.  

Some organisations felt that as a result of the work funded by the 

Development Fund, partnership working had improved. 

This report summarises the learning from the project work carried out by the 

thirteen projects over the funding period, pulling together common themes 

and issues identified in one to one meetings with project staff, through reports 

and correspondence, and at the Community of Practice events held to bring 

together all the projects working with the funding. 

 

1. Referrals    

As the majority of services created by the Development Fund were new ones, 

one of the early, crucial pieces of work carried out across the board was 

developing referral pathways. Where a service was working with a new age 
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range or client group, this proved to be a time-consuming and sometimes 

difficult, erratic process.  New relationships with Public Sector and other 

providers needed to be built so that referrals were made in a timely and 

appropriate manner.  Follow up reminders to colleagues in other services were 

also needed.  Even charities with existing strong referral pathways struggled in 

some cases.  The charities able to put referral systems quickly in place were 

those with existing good relationships with appropriate practitioners and 

services that were well known and receive regular referrals. The new service 

was added to an existing suite of (often universal) services that were already 

on offer.  

As an example, this diagram illustrates the step by step process used by 

Edinburgh Young Carers Project to guide young people through their service 

provision.  Their development funding specifically focused on high priority 

young carers between the ages of 12 and 15, but ran alongside other existing 

project work: 

 

Referrals Pathway, Relieving the Pressure, Edinburgh Young Carers Project (EYCP) 

Postcode area variances were highlighted regularly: where a project had 

specified working in a particular area of Edinburgh, cases arose where they 
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needed to be flexible and take referrals from other areas, adapting the service 

offer as appropriate.  Other issues included getting referrals at the right time 

and ensuring that intervention was early enough to provide real and effective 

help. 

“Referrals from CAHMS are improving, with many bereaved children 

referred to the service now coming straight to Richmond’s Hope.”   

Carricknowe Satellite Base, Richmond’s Hope 

 

“Our ambition was to get in as early as possible, at the point of 

pregnancy.  We underestimated the time it would take to build referral 

pathways and work effectively with key partners like midwives.  It took 

longer than we thought to get the service established.  We were not 

getting referrals soon enough to build a relationship with parents.”  

Ante and Post Natal Befriending, Home Link Family Support 

 

Multi sector screening panels are working well for Children Affected by 

Parental Substance Misuse (CAPSM) services, which suggests that this model 

could be replicated effectively in other areas of children and families work. 

Where screening was in place at point of referral it was more likely that the 

right referrals were being made.   This also avoided the problem of 

inappropriate referrals, when social work in particular had referred without 

discussing the implications.  

EVOC looked at the Children’s Services Delivery Model with each project to 

help identify where their clients were on this spectrum of need.  Citadel 

Families Project were able to clearly identify exactly where their universal and 

specialised services fell on this spectrum, as the diagram below shows.   
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Service Delivery Model, Citadel Youth Centre 

The majority of projects identified that they were working with large numbers 

of families in the amber section of the triangle, who they described as being 

not in need of statutory intervention, but at very high risk. This “bubbling 

under” category of children and families was targeted for prevention work, to 

prevent situations escalating.  There seemed to be a chasm in provision 

between universal services offered in the green section and children being 

managed within a complex environment in the red section. This was where the 

Third Sector came in.  Some projects like Citadel Families Project were able to 

work across the whole spectrum, engaging with families whatever issue arose.   

All projects had a slow lead in time with referrals, yet had gained momentum 

by the end of the 18 months funding period, leading to a lack of capacity to 

handle demand by the time the projects were coming to a close.  

 

2. Link Managers 

Link Managers were a key component of the Development Fund. They were 

Public Sector staff who worked closely with the Third Sector projects to 

support partnerships and referrals.  

Relationships with Link Managers worked best where the project had an 

existing relationship with the linked practitioner from City of Edinburgh Council 



11 

 

or Health Services.  For most Edinburgh charities, this was often the case, as 

previous partnership and cross-sector working had helped develop a strong 

knowledge of the work areas involved.   Where the Link Manager relationship 

was not so effective, the charity had often been previously unknown to the 

practitioner.  Some confusion was voiced around the role and function of the 

Link Manager in the project work.  However, in particular cases, more focused 

work was facilitated via the Link Manager to bring the new project into the 

existing suite of provision effectively. 

 

3. Client Monitoring Templates 

Introducing a new way of recording interventions with clients that would 

standardise the information and allow for comparative data measures across 

the Third and Public Sector was an ambitious part of the monitoring carried 

out for this fund.  All projects were asked to use a spreadsheet to record 

simple data and outcomes around whether the Balance of Care had shifted or 

not: had the level and tariff of care required by the child been maintained or 

reduced as a result of the project work carried out? Quite a number of issues 

were raised relating to this simplified recording method.  Comments included 

concern around: 

 Not being able to record information on the parent/carer/wider family 

giving an inaccurate portrayal; 

 Implied failure if the child went into a higher tariff of care: sometimes 

this was a positive outcome and should be viewed as such; 

 Not illustrating the complexities of the families engaged with effectively; 

 It not being as simple as “are they in care?” with a yes or no answer: 

there are many stages in between, and 

 Looked after status: this should be seen as an impact, not an outcome. 

At the end of the project work, the new cross-sector Outcomes Framework for 

work with Children and Families was still in the development phase, but 
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models of good practice have been used from key Third Sector partners 

already using comprehensive Outcome and Impact frameworks, which link to 

GIRFEC approaches and use the SHANARRII indicators to pinpoint progress 

with clients.  

A shared way of presenting information about the effectiveness of the work 

carried out was welcomed: currently Third Sector projects are very familiar 

with presenting outcome information in this manner, but the real benefit will 

come from seeing comparisons with Public Sector services, where information 

on projects is largely statistical, and without the qualitative types of reporting 

that enable learning and the development of good practice. Measuring 

improved wellbeing is routine for most of the projects and perhaps a more 

effective marker of success.  Similarly, most of the projects are using GIRFEC 

indicators in their work, and believe that these markers should really be the 

bottom line for a successful outcome.  It seems important that Public Sector 

partners look at outcomes and achievements in the same way. 

For more comments on the Client Monitoring Template, see Appendix 4.  

 

4. The layers of the onion 

Projects ranged from outreach work in the home of the family, to befriending 

and to group work based in centres. A whole range of different approaches to 

working with children at risk and their families were used by projects funded 

from the Development Fund.  One interesting finding was the common 

identification that once a client was engaged with, whether this key client was 

the child or the parent/carer, the relationship that followed meant that trust 

was built.  As a result, the issue that the client had initially engaged with was 

found to be only one of many, and as the relationship developed, the layers of 

the onion were revealed.  
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“Some new children were very hard to engage with and it was a very 

slow process to build up a relationship with them over time.  Often the 

families had a lot of issues, with guilt being a big factor, and dialogues 

around this were needed first.”  

Relieving the Pressure, Edinburgh Young Carers 

 

In many cases the projects were trying to work on a single issue, but this was 

intrinsically linked to a whole range of other, highly significant issues, which 

often halted or slowed down progress with clients.  In other cases, in order to 

engage with a service, more basic support was required first, like helping 

parents to spend some time with their children: 

“Reducing drug use in isolation does not automatically make someone a 
good parent”  

CAPSM Recovery Hub 

 

All projects placed a heavy emphasis on building resilience.  The most 

successful approaches were strength based i.e. looking at positives with 

parents and building on these.  Many parents who engaged with some of the 

projects had been through trauma or even child abuse.  Oxgangs Sure Start 

Project identified this as a clear common theme with the parents they worked 

with, the majority of whom openly described their own life experience as being 

difficult, chaotic, unsettled, abusive, distressing and challenging. 

The average age of fathers engaging with Prepare Father’s Support was 39.  In 

the same way, when timeline work was carried out with fathers, it revealed 

evidence of chaotic, difficult lives.   

The tree diagram below developed by Home Link Antenatal Support Service 

also showed the range of factors influencing the parents with whom they were 

working, again demonstrating the complex layers of the onion:  
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5. Working at the cliff face 

Workers and volunteers needed more intensive and regular support where the 

families were more chaotic or complex, as the emotional impact of the work 

was often quite intense.  In practice, the real skill of the work was around 

sensitively getting to know a family better, not “looking after” a family. 

“The complexity of cases starts to unravel once you begin working with a 

young person.  This takes a much higher input of time than planned and 

contributes to not being able to close cases”  

Support, Mediation and Conflict Resolution for Young People, Edinburgh 

Cyrenians Trust 

 

Remits were often liable to creep because of these complexities, another 

factor making the role of the workers and volunteers more difficult.  This 

requires clear vision and understanding about the role and function of the 

project from the Managers concerned: 

Oxgangs Sure Start has developed an intensive agenda for support and 

supervision in response to the demands workers are facing, using reflection 

tools which enable staff to have a space to articulate the way the work has 
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impacted on them in emotional terms.  Workers also reported having to be 

careful not to be seen to be colluding with the family in their dealings with the 

Public Sector, and to ensure their roles were clearly defined with families as 

well.  Where issues like domestic violence were becoming evident, this would 

lead to dilemmas around how to work with families; with complex allegiances 

and alliances within the family to think about and work around. As workers’ 

awareness of the complex needs of families and their situations grew, it 

became much harder to stick to the agreed service, with a tendency to provide 

support beyond the original remit. 

 

6. Signposting 

The mental health issues encountered were amongst the most difficult “layers 

of the onion” that projects came up against when working with families.   

Complex mental health issues often led to halts in service delivery, until the 

parent was well enough to continue with the support on offer.  This added to 

the difficulty projects faced in signing off with clients within a timescale.  

Getting the right support for this area, in particular, was very difficult. 

“For our work, this made it very difficult at times to provide the service 

we wanted to offer to woman as their poor mental health and the 

barriers to accessing appropriate care often dominated” 

Supporting Birth Mothers in Edinburgh, Scottish Adoption 

 

Almost all of the projects reported that their project workers/volunteers had 

become very skilled in signposting to other services when required.  Their 

knowledge of services offered by other charities or the support available 

through the Public Sector had grown significantly.  

 

 

 



16 

 

"Over the last 18 months we have further established and created 
effective working partnerships with many Third Sector organisations and 
NHS Managers in Edinburgh who have supported our project and of 
which we hope will continue to refer families to our services." 

Family Support Project, Afasic Scotland 

 

The timing of interventions was also crucial, especially where there were 

multiple issues at play: 

“Where parents are not coping with a bereavement we can work to try 

and avoid a child being removed… we reassure families and children that 

they can come back to us whenever they need us”  

Carricknowe Satellite Base, Richmond’s Hope 

 

Thus, projects worked effectively in a preventative and even anticipatory way. 

 

7. Using volunteers 

Several of the projects involved recruiting a bank of volunteers, with volunteer 

coordination managed by a staff member.  These projects experienced a 

unique set of issues.   Common to all such projects was the long lead-in time 

required to get the work up and running.  Done well, volunteer recruitment is a 

lengthy process involving careful selection and recruitment processes, 

appropriate training prior to working with families and often intensive support 

and supervision.  Given that volunteers are often motivated by using the 

experience to get into a paid role, the turnover can be high and retention of 

good volunteers difficult.  It can also be difficult to keep volunteers engaged 

effectively, especially where there is a lull in the project, with a sudden dearth 

of families to work with, for example.  Some projects fed back that in order not 

to lose volunteers it is essential to match volunteers to families within three 

months. 
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Befriending undertaken by Home Link Family Support has highlighted adult 

literacy as being a big issue, and an unexpected one, proving to be a major 

block to accessing services and support, or attending appointments.  Aberlour 

also has particularly interesting learning in the way volunteers are used as 

befrienders.  Some of the expectations the project had had at the start proved 

to be unrealistic, for example, asking volunteers to help get children to nursery 

at 8am. So the focus of the work volunteers were asked to carry out was 

changed.  By the end of the project the focus was on evening and weekend 

work: support to help the family go on a day trip or do activities outside the 

house was valued most. Initially the project workers had concerns that the 

volunteers were being pushed to do what should essentially be paid work. This 

is always an area to be closely monitored when working with volunteers.  The 

change in focus to leisure activities steered the project away from this and 

towards befriending. The strength of the project was in the volunteer 

becoming a “valued companion and mentor” who was able to provide “fun” 

time for families.     

“This in turn showed improved confidence, attachments and 

relationships and resulted in parents sustaining positive changes going 

forward.”  

Children affected by Parental Substance Misuse Project, Aberlour 

 

It is important to make a distinction between using volunteers as mentors and 

as befrienders.   Often the mentoring aspect of the role puts volunteers off, as 

it is too similar to paid work, despite the often well-developed skillset of the 

more able volunteers.  However, befriending seems to work very effectively for 

volunteers and families. Accreditation is a good formal process to use to 

ensure all the appropriate supports and mechanisms are in place to support 

volunteers effectively: Home Link is accredited by the Befriending Network.   

One risk with befriending is the duration: it might not be right to suggest 

ongoing friendship to a family in a situation where the children were in 

transition or where the intervention of the volunteer was time limited. 
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The ways that families sometimes viewed volunteers was also interesting.  On 

the one hand, the relationship was seen to be highly beneficial, as the 

volunteer had a role as a supportive friend, non-judgemental and trusted, 

giving up their own time to help the family.  Access to isolated families was 

easier as a result, and they were viewed very differently to Public Sector 

colleagues, with more than one project commenting on the way that families 

“hid behind the couch” when they knew that a social worker was at the door.   

By contrast, how volunteers were perceived by Public Sector practitioners was 

often more difficult, in that they were not as well trusted or regarded as paid 

members of staff.   In some instances a specific type of volunteer, with high 

skill levels, was being recruited and often ended up having a role in the Child’s 

Plan.  This was met with mixed responses from the practitioners involved, 

indicating that a “culture shift” is required. 

“It was hard to find a role for volunteers within the Child’s Plans.  

Advocating for parents was sometimes seen as a negative.  There was 

some resistance from C+F teams to engage because we’re working with 

vulnerable babies.”  

Ante and Post Natal Befriending, Home Link Family Support 

 

Home Link’s volunteers, in particular, are highly able, with professional 

backgrounds. They had previously worked as practitioners or were still doing 

so while they carried out their volunteer role.  It was difficult for these highly 

skilled volunteers to reconcile the lack of recognition of their skills and 

experience in their volunteering role. Further dialogue around the appropriate 

use of volunteers and their roles is clearly needed, especially with teams 

working with a Child’s Plan.  

 

8. Bridging 

A strong theme that came across from all the projects was the way in which 

their work had provided a “bridge” between statutory provision and the family 
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at the centre of the picture.  This often meant simply helping a family to get to 

appointments or access Public Sector services: often parental self-care was 

very poor, and this was impacting on the children too.   

Engagement was a common problem for families most at risk, with one project 

commenting that their targeted young people were often hidden from view.   

“High priority children are hard to identify as they tend to keep their 

heads down.”  

Relieving the Pressure, Edinburgh Young Carers 

 

All of the projects funded did specialist work around engagement, and had a 

heavy emphasis on building relationships and trust with individuals and their 

families.  This type of engagement often meant that timescales around 

intervention were not adhered to.  The Third Sector had a far more flexible 

approach to working with families than colleagues in the Public Sector, which 

was seen as a real strength of their work, building resilience through intensive 

work with a family or child. As part of that resilience, when the next crisis hit 

the individual or family, they knew where to turn to for support, and often this 

now included turning to statutory services where appropriate.  Effective 

support from Third Sector services led to all services being viewed in a more 

positive light as a result.  However, the flexibility of the Third Sector in 

particular was often at odds with the pressure put on some of the statutory 

services to turnaround families within a short, specified, rigid timescale. 

“Some overlap with another EYCF funded project in the statutory sector 

has been an issue.  Often clients had been to them first, but their exit 

strategy was to refer to us!  This led to a quick turnover of families and 

positive outcomes for Family Solutions, but not for us.  We work with 

families differently and often engage with them for life, so our exit 

strategy is very different.”  

Citadel Families Project, Citadel Youth Centre 
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Several other projects had had similar experiences of working with Family 

Solutions in particular, noting that it was not helpful for Public Sector partners 

to move families on to Third Sector partners in this way.  Some reported 

families feeling pressured to accept a referral to a Third Sector service and 

work with those families tended not to be successful. More thinking is required 

about the way in which the referrals are made. 

 

9. Exit Strategies for clients 

The majority of projects had “completed” their work with families or 

individuals by June 2015.  Unfortunately time limited funding often comes to 

an end before the work with client is completed. In many cases, clients are 

very reluctant to let go of the support, especially when no alternative is in 

place to fill the gap.  Young people in particular are identified as finding the 

end of a service difficult to come to terms with, as they have often established 

a friendship group, and their expectations of what is on offer have been raised.  

“When we assessed young carers as low priority, it became evident that 

the reason they were low priority was because of the support they were 

receiving from the project.  As soon as that specialist support was taken 

away, they became medium to high priority again.”  

Relieving the Pressure, Edinburgh Young Carers 

 

Project workers all reported that cutting off their support was distressing for 

both the worker and the client.  This was a particular problem for the Third 

Sector as the Public Sector often moved clients on to the Third Sector once 

their engagement had finished, but with diminishing funding, many Third 

Sector projects would have no option. For most of the proposals, the 

timescales given for working with clients were ambitious, especially when 

taking the complexity of the majority of cases into account.  The majority of 

projects also agreed that for many families, provision needed to continue, 

albeit with a lighter touch: 
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“We are working with the child up to 7 months after the service has 

ended, so there’s an issue here around longer term work with a family 

who need ongoing engagement in a lighter touch way even after our 

more intensive work has finished.”  

Prepare Father’s Support, Circle and Stepping Stones North Edinburgh 

Partnership 

 

Some of the charities had other services in place through different funding 

streams, and where this was the case, ongoing support was in place: 

“Working on a specific project within a wider service: we were able to 

refer on to the Family Support Team internally.  We did the intensive 

work as part of our project, but were then able to maintain the links.”  

Intensive Family Support, Children 1st 

 

This had proved to be very important for Children 1st, as the 12 week service in 

their proposal had proved to be a big challenge.  Workers had to select very 

carefully which issues to address in such a short timescale.  

There is general agreement that time-limited interventions need to be flexible.  

It is important to note that even complex, intensive, long-term interventions 

are viewed as being more cost effective than having a young person being 

accommodated.  Many projects commented on lifelong engagement with their 

work, with some people taking ten years to leave – often children came back 

when they were older to volunteer.   

“There is no time limit on when grief will surface.”   

Carricknowe Satellite Base, Richmond’s Hope 
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“We don’t close doors.”  

Family Support at Home, Craigmillar Books for Babies 

10. Partnership working 

In some cases, the project work has allowed the charity to pilot a new area of 

working, and this has led to improved partnership working locally.  One project 

commented on the shift that had happened in the way they were viewed by 

statutory partners: 

“Statutory agencies are now seeing us as a key partner, and as a result 

we’re being invited to Child Planning meetings.  Previously if, for 

example, a family were going to the Child’s Reporter we were told to 

hold off with our services, but this has really turned around as we are 

offering support now instead.   There has been a shift in the perception 

of our work from other agencies, and this funding has contributed to this.  

This is a big development for us and a really positive step.”  

Family Support at Home, Craigmillar Books for Babies 

 

In this instance, practitioners’ relationships with Health Visitors have 

strengthened and developed, encouraging working in a complementary way.  

The project was able to support the Health Visiting Service which was widely 

acknowledged to be under tremendous pressure. A large part of the project 

work has been around developing positive, mutually respectful relationships 

with partners across the sectors, as evidenced by the quote from a Health 

Visitor below.  

“The way the worker is prepared to attend GIRFEC meetings with her 

input was really useful” 

Health Visitor talking about Family Support at Home 
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Similarly, other projects reported growing professional trust with colleagues as 

a result of this funding: 

“We leave a legacy of having developed stronger relationships with 

professionals, who have had a positive experience of working with the 

Voluntary Sector, and are more likely to engage with us again in the 

future.”  

Citadel Families Project, Citadel Youth Centre 

 

Circle and Stepping Stones North Edinburgh in collaboration with PrePare won 

a CEC Children and Families Achievement Award 2014 within the ‘Working 

Effectively With Others’ category. The judges’ commented that “this innovative 

project is making a real difference to fathers and their families”. 

 

Recommendations 

Based on the findings of the final core reporting templates, there should be 

discussion at the next meeting of the SO1 Group in relation to funding 

approaches which have demonstrably “shifted the balance of care” on the 

basis of spending to save. 

Other recommendations based on the experiences through the Development 

Fund are: 

 Develop multi-sectoral training on the role and value of volunteers, 

building on good practice examples where the use of volunteers has 

complemented the work of statutory services.  

 Promote the need for clear communication as the basis for good 

partnership working at all levels. 

 Recognise that children and families’ situations are often complex and 

changing. As a result, projects which support them must be flexible to 

their changing situations and timescales in order to provide the best 

level of support. It is beneficial for projects to be able to work with 
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families without rigid time limitations, to ensure that services are not 

removed before sufficient progress has been made.  

 Focus upon a families’ own assets in order to build resilience and 

positive outcomes for children, young people and families. 

 Encourage the use of screening panels across the referral process.  

 Recognise the Third Sector’s role as a bridge between families and 

statutory services – by encouraging this role, families will engage with 

services more effectively.  
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Appendix 1: List of funded projects 

 Name of 

Organisation 

Proposal Title Project Contacts 

1 Edinburgh 

Young Carers 

Project (EYC) 

Relieving the Pressure 

The award helped increase the 

capacity of EYC to identify and 

work with high priority young 

carers between 12 and 15 years to 

reduce the likelihood of crisis in 

their home situation leading to the 

need for the young carer and 

siblings to be accommodated. 

Margaret Murphy 

and Jamie 

Faichney 

2 Circle & 

Stepping 

Stones North 

Edinburgh 

Partnership 

PrePare Father’s Support 

This project built on successful 

practice in delivering services to 

children and families at risk by 

building on a pilot being 

undertaken as part of an Early 

Years Collaborative “test for 

change”. A Fathers' Worker was 

employed to work with partners of 

women referred to Prepare, 

working with men during the 

antenatal and post-natal phase to 

provide ongoing support. 

Maura Daly 

(Circle), Anna 

Chrystal (Stepping 

Stones North 

Edinburgh), Mike 

Keogh (Circle), 

Anna Flaherty 

(Circle) 
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 Name of 

Organisation 

Proposal Title Project Contacts 

3 Citadel 

Youth Centre 

Citadel Families Project 

The project focused on providing 

increased support and capacity 

building to vulnerable families at 

an early stage. The main criteria for 

the target group was children at 

risk of being Looked After, or who 

are already Looked After and at 

risk of becoming accommodated 

Andy Thomas and 

Liz Duncanson 

4 Richmond’s 

Hope 

Carricknowe Satellite Base 

Richmond’s Hope provides support 

at its Craigmillar base to children 

between the ages of 4 and 18 who 

have suffered bereavement which 

has been traumatic for them. The 

funding enabled a base to be 

established in Carricknowe to 

support families in the North/West 

of the City. 

Kelley Scoular 

and 

Donna Hastings 

5 Oxgangs 

Sure Start 

Family Playtime Project 

The funding supported a Play at 

Home Service to families who have 

a child under 3 who has been 

identified as having an Intensive or 

Additional Record of Need. 

Sue Christie 
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 Name of 

Organisation 

Proposal Title Project Contacts 

6 Aberlour Children affected by Parental 

Substance Misuse Looked After at 

home 

Increased targeted support for pre-

school children Looked After at 

Home and affected by parental 

substance use. 

Margo Irvine and 

Catriona Jack 

7 Recovery 

Hubs 

Partnership 

Recovery Hubs: Children & 

Families Outreach Project 

Developed a children and families 

outreach service in Recovery Hubs 

in the SE and NE of the City. 

Rhona Hunter 

(Circle), Victoria 

McCracken 

(Sunflower 

Garden) Glenn 

Liddall 

(Crossreach) and 

Margo Irvine 

(Aberlour) 

8 Home Link 

Family 

Support 

Antenatal and Postnatal 

Befriending Service 

Funding enabled engagement with 

“parents to be”  who do not take 

up ante or post-natal support and 

who have been identified by 

Health and Social Work as being 

“at risk” of not coping with their 

new baby 

Paula Swanston 

and Helen Gault 



28 

 

 Name of 

Organisation 

Proposal Title Project Contacts 

9 Afasic 

Scotland 

Unlocking Speech & Language for 

Children & Parents 

The service delivered 

complementary innovative 

interventions for parents and 

children, in groups and individually, 

where a child’s speech, language 

and communication impairment 

has been identified. 

Arianna Patterson 

and Judith 

Woodward 

10 Edinburgh 

Cyrenians 

Trust 

Support, Mediation & Conflict 

Resolution for Young People & 

Families 

Via support, mediation and conflict 

resolution, the project helped 

young people and those 

responsible for their welfare and 

wellbeing to be more happy and 

confident in their relationships and 

better able to cope with 

relationships at home or within the 

Kinship Care arrangement, 

reducing or removing risk  of 

becoming accommodated 

Viki Philips, Teresa 

Whiteside and 

Abbey Krause 
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 Name of 

Organisation 

Proposal Title Project Contacts 

11 Craigmillar 

Books for 

Babies 

Family Support @ Home 

Programme 

The Project offered support to 

families of children aged 2-3 years 

with additional support needs 

identified at the 27 month health 

check. Support included a home 

visiting programme and 1-1 

support in community settings. 

Kara Whelan and 

Michelle Jones 

12 

 

 

 

 

 

 

Scottish 

Adoption 

Supporting Birth Mothers in 

Edinburgh 

The Project provided support to 

birth mothers who have 

experienced the loss of their child 

through adoption to break the 

existing pattern of birth mothers 

having several children who are 

accommodated in local authority 

care and then adopted. 

Maureen Kinnell 

and Ariane 

Critchley 
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 Name of 

Organisation 

Proposal Title Project Contacts 

13 Children 1st Intensive Family Support targeted 

families who are barely coping and 

whom services are not reaching. 

These families had indicators of 

vulnerability and risk. The service 

aimed to intervene before 

difficulties escalated or become 

entrenched; reducing the need for 

children to require more intensive 

services or become Looked After. 

Koen van der 

Straeten, Louise 

Wilson and Jessica 

Hardley 
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Appendix 2: Sustainability of projects 

Name of Organisation Sustainability Information 

Richmond’s Hope 

 

Have resources to continue in Carricknowe, 

supported by fundraising with church and local 

businesses. They have secured funding to 

investigate the need and run a pilot project in 

Glasgow and are currently in the process of 

securing funds to allow them to open in spring 

2016.  

CAPSM Recovery Hub EADP funding continuing, with resources 

reorganised to ensure the work continues. 

CAPSM services are being reviewed and will be 

tendered later in the year  

Edinburgh Cyrenians Trust Children in Need funding has been awarded for 

3 years to allow the work to continue 

Prepare Fathers Support Learning from working with fathers will be taken 

forward, with cross-sector training on how to 

work with fathers.  Promoting work with fathers 

was higher up the agenda for all partners, who 

were also hoping to mainstream this type of 

work.  No continued funding to date 

Afasic Scotland Continuation funding for post until March 2016. 

Funding being sought for a full time post from 

April 2016 

Aberlour Aim to keep the project going by absorbing into 

other services and transferring some families to 

the worker’s manager 

Citadel Youth  Centre Through to second round of Big Lottery funding 

(Investing in Communities) for continuation 
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Name of Organisation Sustainability Information 

funding, but there will be a gap in provision if 

successful. Exploring ways of retaining support 

worker during the gap in funding. Independent 

evaluation going ahead. 

Craigmillar Books for 

Babies  

Continuation funding successfully obtained from 

BBC Children in Need and from Edinburgh 

Tradesmaiden’s Fund to continue the Family 

Support @ Home project for another year. 

Scottish Adoption CELCIS are doing an external evaluation to 

support further work with birth mothers.   

No future funding, but clients won’t be dropped 

Home Link Family Support Secured funding till March 16 and currently 

applying for further funding. 

Oxgangs Sure Start Considering applying for external funding, but 

hoping to include project in commissioning bid 

as part of core service 

Children 1st Termination of intensive support service, which 

will be integrated into the wider family support 

team 
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Appendix 3: Logic Model 

The logic model on the following page was designed by EVOC as part of its 
work supporting the Early Years Change Fund Development Fund. 

 

Please note the following assumption for the Logic Model:  

The logic model shows outcomes relating to children and young people, but 

also their parents and carers, and the people that support them.  There are 

also community capacity gains, environmental gains and economic gains, not 

charted here. Outputs are not included in this diagram as they are detailed in 

the project reports, and follow the “measured interventions” detailed on the 

project proposals for the Fund. 
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Outcomes (capacity building & prevention) 
Vulnerable children, families and young people benefit from strong universal pre and antenatal services, early years services and services for young people  

 

 

 

 

 

 

 

 

 

  

 

Partners 
Parents 
Carers 
Children 
Young People 
Extended families 
Friends 
Social Networks 
Local Community 
Public Sector Partners 

- Teachers 
- Early Years staff 
- Health visitors 
- Social workers  
- G.P’s 

Third Sector organisations 
Volunteers 

Resources 

Funding 

Staff 

Volunteers 

Buildings 

Contacts and relationships 

Knowledge and expertise 

Research 

Evaluation 

Outcomes 

GIRFEC 

Equipment 

Technology 

 

Support 

Intermediary 

organisation (EVOC)  

Evaluation support 

Working with outcomes 

Community of Practice 

events 

Networks/ Forums 

Tests of Change 

 

Inputs Activities 

Activities to Reach People 

 Volunteer Outreach 

 Volunteer Befriending 

 Residential and Day 
Trips 

 One to one time and 
therapeutic work 

 Group support 
Working with the young 

person’s peer group; peer 

groups of mothers, fathers 

or carers. Groups become 

self–sustaining. 

 Advice and information 

 Practical support 
Acting as a bridge between 

the family and the statutory 

sector services 

 Safe Place 
Providing a venue for 

meeting, exploring issues, 

developing friendships and 

relationships 

 
Activities to inform others’ 

services 

 Signposting 

 Awareness Raising 

 Information and Support 

 Forums and networks 

 Crisis response co-
ordination 

 Training, coaching and 
support  

Cross – sectoral training and 
interaction with colleagues. 

 Cross – sector partnership 
working 

Understanding of partner’s work 
in other sectors is developed; 
the team surrounding the family 
is joined up and well-
coordinated. 

 Consultation 

 Referrals are picked up 
in a timely way and by 
an appropriate 
organisation 

 Volunteers are ready 
and able 

 Acute services are used 
by families 

 Universal services are 
accessed 

 Crises are managed  

 Short term problems 
are prevented 

 Building capacity of 
other agencies 

 Training/information for 
providers 

 Input into policy and 
practice development 

 Trying out and sharing 
new approaches and 
innovations 

 Developed awareness of 
needs of different 
groups and communities 

 Appropriate policies and 
resources to offer 
support 

 Understanding of the 
third sector role is 
developed 

Children are: 
  Safe 
Protected from abuse, neglect 
or harm 

Healthy 
Standards of physical and 
mental health are high; 
supported to make healthy, safe 
choices 

Achieving 
Supported and guided in 
learning - boosting skills, 
confidence & self-esteem 

Nurtured 
Have a nurturing and 
stimulating place to live and 
grow 

Active 
Opportunities to take part in a 
wide range of activities 

Respected 
Given a voice, and involved in 
the decisions that affect their 
well being 

Responsible 
Taking an active role within 
their schools and communities 

Included  
Getting help and guidance to 
overcome inequalities; full 
members of the communities in 
which they live and learn 

 

Workers / Volunteers build: 
Knowledge and skills 
To meet the needs of families 
appropriately, sensitively and 
without judgement 

Signposting 
When to step away from a 
situation, refer on or bring in 
specialist support 

Culture Change 
Sectors appreciate and 
acknowledge each other’s 
unique contribution 

Confidence 
Procedures and practices 
become familiar, well-practised 
and effective 

Trust 
Partners are knowledgeable 
about the services and support 
available from other agencies 
and trust that support is carried 
out 

Community 
The community of practitioners 
includes volunteers and gives 
equal regard to all 

Employability 
Volunteers gain confidence to 
enter the job market in their 
fields of experience 

Parents and Carers  
develop their: 
   Knowledge and skills 
Through parenting support, 
issue specific support or peer 
support 

Financial Gain 
Incomes are maximised and 
debts are reduced 

Resilience 
To take appropriate steps to 
address an issue that arises. 
Self-confidence as a parent 
or carer 

Wellbeing 
Adults have improved 
physical and mental health 
and wellbeing 

Capacity and ambition  
People can plan for the long-
term. People are more likely 
to access other services such 
as family support, education, 
skills training, employability, 
and health 

Trust 
People trust and use services 

Voice 
Families feel they have a 
voice and can shape  
services 

   Medium Term (supported) 

Long Term (independent) 
Parents and Carers have 
developed skills in 
responding positively to 
hardship. Their resilience 
has improved and their 
knowledge of where to go 
for help has broadened.  
Trust is built with 
supportive organisations. 

Workers/Volunteers engage 
effectively and safely with 
children and families using a 
range of appropriate 
approaches. They signpost 
confidently, understand 
their roles with the family 
and the wider array of 
service providers as well as 
within the community. 

Children and Young People 
are supported to remain 
safely at home within their 
family unit; their extended 
family circle; their local 
community networks and 
to remain in mainstream 
schooling. 

Short Term (dependent) 

Universal ante 
natal care and 

early years 
services, 

especially for 
vulnerable 

children and 
families, are 

strengthened. 

 

The need for 
children and 

young people to 
become looked 
after is reduced. 

 

Support for 
children and 

young people 
Looked after At 
Home to reduce 

the need for 
children to 

become 
accommodated. 

Early Years 
Change Fund 

Outcomes  

http://www.gov.scot/Topics/People/Young-People/gettingitright/background/wellbeing/safe
http://www.gov.scot/Topics/People/Young-People/gettingitright/background/wellbeing/healthy
http://www.gov.scot/Topics/People/Young-People/gettingitright/background/wellbeing/achieving
http://www.gov.scot/Topics/People/Young-People/gettingitright/background/wellbeing/nurtured
http://www.gov.scot/Topics/People/Young-People/gettingitright/background/wellbeing/active
http://www.gov.scot/Topics/People/Young-People/gettingitright/background/wellbeing/respected
http://www.gov.scot/Topics/People/Young-People/gettingitright/background/wellbeing/responsible
http://www.gov.scot/Topics/People/Young-People/gettingitright/background/wellbeing/included
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Appendix 4: Survey Monkey on EVOC involvement 

Following the last Community of Practice event, EVOC asked the 13 projects 

who received the Development Fund to complete a short questionnaire on 

their experience. There were 8 questions in total. 

Respondents were asked to consider the following questions and provide an 

answer from 1 to 5 where 1 was unclear, or not at all, and 5 was very clear, or 

the most helpful.  

1. Was the application process for the Development Fund clear and 

straight forward? 

2. Did EVOC provide you with all of the information you required? 

3. Was there adequate support available when you needed it? 

4. Were you happy with the process for data collection for the client 

monitoring template? 

5. Were the community of practice meetings helpful? 

6. Did you find the resources EVOC provided helpful? For example, the 

good practice guide on working with outcomes. 

7. Did EVOC provide adequate financial management of the funding? 

Finally, respondents were given the opportunity to provide any further 

comments they would like to make.  

Results: 

13 individuals responded to the survey. Of those 13:  

 68% reported that the application process was very clear or clear.  

 76% responded to Question 2 with 4 or 5, highlighting EVOC’s positive 

role. 

 61% responded to Question 3 with 4 or 5, again demonstrating EVOC’s 

positive role. 

 Only 37% responded positively to the question on the client monitoring 

template. 53% responded to this question with a 2 or a 3.  

 68% of respondents found the community of practice events either very 

helpful or helpful.  
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 61% of respondents found the resources provided by EVOC helpful or 

very helpful 

 61% of those surveyed responded with 4 or 5 to the final question on 

EVOC’s financial management of the funding.  

Some of the comments provided included:  

“I found the data monitoring limiting particularly in relation to outcome 1. I felt 

we had to label families as not LAC even when this wasn't an issue or reason for 

us working with them.” 

“The database was lengthy and complicated and gave very little information. It 

felt like a lot of work for little results. I also found having to undertake an 

evaluation, a report, a presentation as well as a monthly database for such a 

small amount of money excessive. It far exceeded any expectations of other 

funders I work with.” 

“Both Josie and Kate were an excellent support.”  

“EVOC have been brilliant and very supportive of our project.”   


