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SUBSTANCE USE NETWORK EDINBURGH (SUNE) 

 
MINUTE OF MEETING  

Held on 18th March, 2015 
 
 

1. Present 
Phil Heaton – Castle Project 
Laura Plumb – Recovery Essentials 
Sam Taylor – Streetwork  
Danny Campbell – NEDAC 
Jill Brookes – Simpson House 
Yanni Yannoulis – COMAS 
Adele Hill – Access to Industry 
Kevin Gore – CHAI 
Emma Crawshaw – CREW 
Beverley Hubber – Lifeline 
Carmen McShane – Turning Point Scotland 
Kate Kasprowicz – EVOC 
 
In attendance  
Nick Smith and David Williams - EADP 
 

2. Apologies 
Meichelle Walker – ELCA 
Rhona Hunter - Circle 
 

3. Minute of Previous Meeting 
Minute of meeting of 20th January, 2015; Agenda item 5 – Taking Money from the Alcohol 
Industry -  provoked more discussion. Some SUNE Organisations receive funding from, e.g., 
The Robertson Trust, which is set up by income generated by the whisky industry and will 
continue to need to so for their survival. Minute should be amended to include that 
decisions to accept this funding should be considered by individual organisations as long as 
there are no attempts to influence policy and practice 
 

4.  Matters Arising 
 

4.1 Commissioning Collaborative – Approach to Procurement 
Yanni welcomed Nick and David to the meeting and suggested they kick off the discussion.  
Nick recapped by reminding everyone of the formation of the Commissioning Collaborative 
in May 2014, which aimed to coproduce as many aspects of substance use services as 
possible. Key principles underpinning a co-produced strategy were in place, Alliances are 
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working on service redesign and action plans will also be coproduced. Existing contracts 
were extended for two years until end of March, 2016. 
 
 
Now the key issue facing the Collaborative was how to secure delivery. To exclude 
competitive tendering, the cost of a contract needs to be below the threshold of 750,000 
euros (£590.000) over the life of the contract; approx. £200,000 for each year of a three 
year contract. There is current consultation on procurement by the Scottish Government 
but decisions on guidance, which reflect the EU Directive passed in 2014, may take time to 
be circulated. Michelle Miller, has agreed to take a paper, drafted by Nick, to the Council’s 
Senior Management Team and is interested in challenging competitive tendering processes. 
Alternative processes must also be open and underpinned by principles of equality, quality 
and transparency. 
 
In terms of the Alliances, the Quality Assurance Framework which all alliance organisations 
are required to commit to is in place to benchmark quality. Nick is of the opinion that 
Councillors are more supportive of alternatives to competitive tendering than Council 
Officers in the Procurement Team. However, Councillors are likely to seek advice from 
Officers who will stress the risks of a different approach.  A decision one way or another 
must be taken by Mid May at the latest to allow for a tendering process to be completed in 
time. 
 
SUNE members raised the following concerns: 
Currently there is a lot of energy and resource going into developing the Alliances which 
could all change next year. Even if existing staff are subject to TUPE, relationships can be 
adversely affected. Consistency of support staff is important to service users, though in 
terms of procurement law this is only seen as relevant in terms of residential services. SUNE 
members wondered if this could be challenged as there was research to support the 
benefits to service users of consistent support. 
 
Continuity in the community is also important. Addiction is a community issue and the Hubs 
have developed in partnership with other local services.  It takes time to build up trust 
based relationships; the relationships and knowledge of existing providers needs to be 
considered. 
 
There were concerns around big organisations, who were perceived to have the ability to 
put additional time and resource into writing good tenders by some members, winning out 
over smaller, local organisations.  David and Nick advised that it wasn’t like marking an 
essay; what was important was the ability to demonstrate good background knowledge, 
which could give local organisations an edge. Neither David nor Nick will be on the panel 
assessing the tender, but there will be representation from the ADP and perhaps the 
Commissioning Collaborative Core Group. The panel will see the complete bid, apart from 
financial information, which will be weighted at 30% of the bid. 
 
Another concern was that tendering competitively would drive down standards and the 
quality of staff employed. David and Nick advised that the tendering process would be for a 
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fixed value as opposed to driving down the price. So it would be a case of what can an 
organisation deliver for this price; how many clients would receive a service etc. 
 
Connections with the local community will be really important, so it is likely to be a 
requirement of the bid that organisations partner with another organisation delivering 
services in Edinburgh and not necessarily substance use. It will also be important to make 
reference to a history of working with the statutory sector. Organisations from outside 
Edinburgh will have done this elsewhere and be able to evidence capacity to do this. 
 
In terms of a national organisation taking over the Recovery Hubs, David and Nick were clear 
that the Hubs would not be tendered as one, especially with the ongoing BOLD process, 
shifting decisions, design and management of services to locality level.  However a big 
organisation could bid for two out of the four. The agreed service design for the Hubs will go 
on to become the service specification for procurement 
 
Nick confirmed that funding for aftercare would move to a grants process, secured 
competitively. 
 
Counselling and psychological services are required in all areas, but also need their own 
front door so they can be accessed without going via other services. 
 
Residential Support Services – a plan being developed to make these more integrated 
 
In terms of promoting an alternative to competitive tendering via the Collaborative, the 
process is as follows: - 
 
Nick will write a paper for Michelle Miller to take to the Council’s Senior Management Team 
for approval. The paper will then go to the Health, Social Care and Housing Committee, but 
will be circulated prior to the meeting for comment. Councillors will decide what they want 
– competitive tendering or a collaborative process. Evidence of collaborative processes in 
Stockport and Lambeth.  And housing and mental health might chose to go down this route 
too. 
 
Finally, Nick and David pointed out that less money for substance use services doesn’t 
automatically mean less money for the 3rd Sector. More responsibilities for 3rd Sector staff 
would have to be followed by additional resources.  Nick and David were thanked for taking 
the time to come to the SUNE meeting and answering questions. 
 

5. Chair of SUNE 
Yanni Yannoulis announced that, with regret, he was unable to continue in the role of chair 
of SUNE. The funding position at Serenity meant that there was little capacity for 
involvement in external meetings. Yanni was thanked for his efforts and contribution to the 
work of SUNE and several people expressed their disappointment at his decision to stand 
down.  Phil Heaton from the Castle Project expressed an interest in taking on the chairing 
role. Phil was proposed by Carmen McShane and seconded by Adele hill among others and 
was duly appointed as the new chair of SUNE. Kate, Carmen and Adele will arrange to meet 
and brief Phil. 
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6. Universal Credit 

Laura Plumb from Recovery Essentials gave a short briefing on the introduction of Universal 
Credit, introduced in Edinburgh just over a week prior to the SUNE meeting.  Laura 
explained that Universal Credit would not impact on those with substance use issues who 
were already on benefit as currently it was only being applied to new claims.  Being 
sanctioned would not be a trigger for a move to universal credit; this would only happen if  
benefit was stopped. There is a lot of useful information about universal credit, e.g. – 

 DWP Toolkit 

 Cyrenians factsheet 

 CEC Toolkit 
Laura has organised for CPAG to run training on universal credit here at EVOC.  Laura also 
advised that involvement in a treatment programme run by a recognised provider can mean 
a 6 months dispensation from universal credit.  This is likely to result in providers being 
asked to confirm attendance and service users who fail to keep up with the programme 
being sanctioned. 
 
This is likely to pose a moral dilemma for substance use services which are not coercive in 
nature.  Also, how does this fit with confidentiality and data protection? However, some 
service users will want to make use of the dispensation period so services will need to 
ensure they are on the list of structured treatment providers. 
 
Concern was also raised that some people might seek services just to keep benefits 
 

7.  Feedback Reports from Reps 

Yanni gave some brief feedback from the EADP Executive. A lot of time was devoted to 
drugs deaths and Peter Gabbitas is very concerned about NHS waiting times. 
 
Danny talked about the Hep Care Network which met after the last SUNE meeting. In terms 
of drugs related deaths, two deaths in the North West could have been avoided with 
knowledge of basic first aid and CPR. NEDAC is now offering two different training sessions 
around naloxone, one without and one plus the kit. 
 
Danny also attended a meeting on DRD’s in the North West, looking at what could have 
changed the outcome. It was a long meeting taking 3 hours to go through 3 cases in detail. 
The police reports highlight where one intervention could have made a difference.  There 
was also a lot of commonality between the three cases – 

 Not in touch with services 

 Not in touch with family or social group 

 Lonely, isolated apart from e.g. drinking buddies who need training in spotting signs 
plus appropriate action to take. 

Kits still need to be prescribed. On a positive note there were no DRD’s in the North West in 
February. 
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8. Information Exchange 
Serenity Café is struggling for funding.  Student placements are being investigated to help 
with capacity.  There is a new SMART meeting starting on Tuesdays at 5.30pm 
 
TPS – North East Hub – Carmen reported that good links have been built with the Leith 
Festival and two stalls have been booked for Leith Gala day. Carmen is hopeful that the Liver 
Trust bus will come for two days to offer liver screening.  The cooking group is raising funds 
for the Make it Happen fund, selling home baking at Waverley Court. In terms of the 
building move forced by the new locality boundaries, mental health colleagues might be co-
located, sharing space for SMART groups and Mindfulness groups. Carmen noted that the 
Access Practice is also looking for new premises 
 
Transition –Adele gave an update – a new Creative Industries course featuring photography 
and digital media is starting as well as a SMART group on Mondays at 3.30 for Transition 
users only. Outreach is going well and class sizes are high. 
 
Simpson House – is working with partners, CREW and Sorted to provide a Peer Support 
Listening Service, possibly over the phone. A survey to establish need for this will be 
circulated. Waiting list is still high, but Jill Brookes advised that this will hopefully be halved 
by May. The backlog has been created by changes in staffing 
 
Recovery Essentials – Laura Plumb reported that client financial gain over the first year of 
the project had been £880,000.00. A new financial inclusion worker has just started and 
Recovery Essentials is now recruiting peer supporters. The first year report for the Big 
Lottery is near completion 
 
Streetwork – Winter was busy, as usual, and Sam Taylor reported a rise in numbers of 
service users.  NPS have had a big effect, though NPS numbers were slightly down in 
December. Streetwork is carrying out risk assessment in relation to needle stick injury; 50 
service users are causing high levels of concern re the level of injury. 
 
NEDAC – 2 replacement staff members have been recruited and will start with NEDAC in 
April. Accommodation is still a major problem in the North West, but there are no 
immediate plans to demolish the building. The builders – 21st Century Homes - seem to be 
focussing on building homes as their first priority before the Partnership Centre  
 

9. Issues for Future Meetings 
Fiona Boubert, DWP Edinburgh Partnership Manager to be invited to May meeting to 
discuss Universal Credit implementation 
 

10.  Date of Next Meeting 
Tuesday, 19th May, 2015, at 2.00pm at EVOC 
Tuesday 18th August, 2015 at 2.00pm at EVOC 
Tuesday 3rd November, 2015, at 2.00pm at EVOC 
  
 
SUNE meetings are held in the Board room at EVOC, 14 Ashley Place, EH6 5PX 


