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Name of Group:  Edinburgh Child Protection Committee 

 

Date of Meeting: 1/2/17 
Contact details for further info: Niki Powers (niki@health-
opportunities.org.uk) 
 

Main points of interest 
1. Collecting feedback from children and young people 

 
2. How the voluntary sector measures effectiveness of child 

protection work? 
  

3. More strategic voluntary sector involvement in child protection 
(and other) training programmes – in partnership with statutory 
services. 

 

 

Issue for Network to discuss: 
 

 Mind of My Own (MOMO) (Andrew Gillies) 

MOMO is an app to help children and young people feedback views and 
communicate with their workers. It allows them to share their feelings and sends a 
PDF of their feedback.  It was developed by young people and they can use it at any 
time they want and can chose to download it independently.  It is recommended for 
children and young people over aged 8 and there is a more visual version for use 
potentially with younger children or those with learning difficulties.  It can sort 
information into themes and is safe as no information is stored. 
 
It has been tried in three areas where they found it increased participation. However, 
if children and young people can't access the internet they can't use it.  Agencies or 
areas using it would have to actively manage the system or its effectiveness is 
reduced.  
 
The cost for one locality would be £52,000, for social work teams only.  The 
Committee discussed the app.  It was agreed that it offered a more strategic 
possibility for collecting information from children and young people.  Health have 
been looking at a separate app.  There could be more strategic use across all sectors 
– although this is a bigger issue and would require discussion out with the 
Committee.   
 
Potential for broader use – perhaps sending PDFs to an over-arching admin point. It 
was used across a range of sectors and issues then other funding might be available 
and there may be potential for it to include languages other than English.   We 
agreed that it does offer a child/young-person friendly way to collect the powerful 
voice of young people. 
 
The Committee discussed the app and agreed that more thought would be needed to 
take it beyond the work already agreed. 

 

 Vulnerable Persons Database Hub (Martin Maclean)  

This is a national database.  They are looking to standardise information sharing and 
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management of processes and risk assessments across areas.  Edinburgh have 
undertaken an initial programme of work.  They are looking for more clarity around 
the lower level well-being concerns so that it is consistent and there is always a clear 
rationale for sharing. 
 
 

 Draft Child Protection Improvement Plan (attached) 

The Committee reviewed the updated plan.  There has been a lot of work on it after 
the Committee Away Day and the number of outcomes has been reduced.  It was 
agreed that some of the measures/indicators should be more specific and more 
detailed – the Committee is asked to feedback any ideas to Sean before next Friday. 
 

 Inter-agency Female Genital Mutilation Protocol (Sean Byrne) – presentation 

They have delivered interagency training in partnership with the Voluntary sector. 

They have looked at local provision and fitted this to national guidance.  The 

presentation gave a definition of terms and reported that the law has been 

strengthened to close legal loopholes.  They looked at the reasons used for FGM and 

risk indicators.   The protocol aligns to the national action plan and key strategy and 

policy.  There is Interagency training and there are specific health guidelines. The 

NHS Lothian guidance and the inter-agency protocol  will be launched together. 

Through our work, we have learned to  make the process less challenging for 

families. Practitioners are more confident as awareness grows. It’s an on-going 

journey and discussion and good communication has helped us progress.  The 

protocol will be a web based document. 

 

 FGM National Action Plan (attached) 

There is a National FGM action plan. Whilst we still have work to do, we are in a 
baseline position of strength.   
 

 Updates  

The Learning and Development subgroup have revised their remit and in line with the 
CPC constitution, have appointed a new chair, Pauline MacDonald, NHS Lothian. . 
The training calendar is being reviewed as a public protection document.  More 
training places were offered last year than ever before. We are holding two events to 
mark Zero tolerance to FGM day. They are doing more to engage practitioners in the 
delivery of training.  

 
 

Follow up Action 
 

 


