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Name of Group:  Children’s Partnership 

 

Date of Meeting: 26/4/17 
Contact details for further info: Niki Powers (niki@health-
opportunities.org.uk) 
 

Main points of interest 
1. Membership of integrated children services manager’s group and 

voluntary sector role, 
2. Equity fund. 

 

Issue for Network to discuss: 
Children’s Services Managers Group - Terms of Reference  

Gordon McLean went through the terms of reference.  In terms of 
membership, involvement of schools is the main issue.  It will take time to 
build relationships and explore themes.  EVOC reps voiced some concern 
that there may only be one rep on each group.  It will be vital and will be 
expected that Reps represent the wider voluntary sector networks and not 
their own agencies. EVOC will be involved in deciding other 3rd sector 
reps based on themes or issues. 
 
There will also be representation from Health, CAHMS and school nursing. 
It will be important to have clear language and that all attendees have a 
clear understanding of their role.  There was discussion as to whether 
meetings should be monthly or quarterly.  It was agreed that quarterly 
meetings would give better purpose and clearer focus. 
 
Immunisation Briefing  

Dona Milne provided a briefing on immunisation.  Take up tails off for 
older young people, especially when they leave school.  There was 
discussion around the best way to get messages to parents, schools and 
health. School nurses won't be doing immunisations anymore - they will do 
other things (mental health, more presence in schools).  Consent and 
attendance are the main issues and it’s a massive amount of work. Young 
people (at high school) can consent if competency is checked.  There is 
potential for technology to be used.  Next May the data protection act 
expires and info sharing could be trickier. Need to be ready. 
 
Edinburgh Wellbeing Outcomes Implementation Plan  
Andrew Gillies and Gordon McLean gave a presentation showing a version of 
the plan with changes suggested by the Partnership included. 
 
Permanence and Care Excellence Programme (PACE) Presentation  

Belinda Robertson gave a presentation on ‘Permanence and care 
excellence. 
This Scottish Govt initiative is aimed at narrowing the gap for children and 
young people in care and improving the quality of care. 
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Belinda defined Permanence as any stable home with nurturing 
relationships (which could include kinship, foster, residential or 
adoption). 
 
Blueprint will be a document for case processing.  They will pilot in 2 sites 
to collect data and establish effectiveness. Then roll out in 2018. The 
system is extremely complex and is supported by multi-layered 
legislation. They are trying to see if there are places where the system 
could be simplified. 
 
PACE approach - multiple tests of change. Bringing whole range of 
professionals together - everyone needs to help improve the system. They 
go where the work happens. What happens in each area is unique to the 
area.  
 
There was a question around how much the judiciary is involved. There is 
a shift and they are seeing changes. Presentation of info and good 
procedure is vital. 
Protective factors are in relationships, in looking at individual needs, 
nurturing small interests and looking after the whole child.  
 
Family decision making is important to explore, including family group 
conferencing.  They will measure and compare effectiveness when they 
have this or not.  They are looking at what keeps children and young 
people out of system.  They are aware that the level of scrutiny involved 
in the system can make things worse for families. 
 
Pupil Equity Fund  

£7.4 million has been allocated and a launch event was attended by 150 
head teachers.  It was emphasised that it is not just the curriculum that is 
important in improving attainment.  Schools can decide what they do with 
the money.  The aim is for no lower attainment based on income. The 
importance of partnership working was acknowledged.  The event focused 
on literacy, numeracy and health and wellbeing. 
 
Schools have to give outline of what they plan to use money for. Can have 
joint initiatives across clusters. The importance of measuring outcomes, 
using evidence and involving everyone was discussed.  They have 
identified themes around leadership, decision making, staff confidence, 
learning and development, robust assessments, multi-agency working and 
relationships.  
 
Success will mean that more children are sustainably cared for in families, 
there will be fewer on supervision and ‘drift and delay’ will be prevented.   
 
We asked about the rational for who was invited to the launch and fed 
back that voluntary sector partners had not been informed and included.  
This was acknowledged and there were assurances that EVOC will be more 
involved and that young people will be involved in decision making. 
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AOCB  
A framework will be developed for palliative care for young people.  There is 

currently one for adults but it is not young-people-friendly.                                                        

 

 
 

Follow up Action 
 

 


