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Feedback Report: 
Reminder! Please try to return your form to EVOC within one week of your meeting. Your 
feedback will be shared with all Network members. 
Key agenda items from the meeting can be highlighted below. 

 
1. Presentation on Edinburgh Wellbeing Outcomes. 
Presentation given on the outcomes that have been piloted in CEC, which 
uses 38 wellbeing indicators to assess a child or young person’s level of 
wellbeing -based on SHANARRI national outcomes.  This includes a ‘scoring 
tool’ that allows measurement of degree an outcome is pre-set e.g. re = 
low, green = high, scaled 1-5. 
 
Leaning to inform rollout - staff need to be trained so they introduce setting 
outcomes as part of ongoing work with a family.  Some staff found ‘scoring’ 
of degree on outcome is met, quite challenging. 
 
Next steps; 

- The Edinburgh wellbeing Outcomes, to be rolled out across the city of 
Edinburgh and used in all child planning as an expected component of 
practice for work with CYP in Edinburgh. 

- GIRFEC multi-agency training planned to include use of the Edinburgh 
Wellbeing Outcomes and an update on the role/responsibilities of the 
lead professional. 

- Current work ongoing to develop tools to use with children with 
additional support needs e.g. talking mats. 

- The Outcomes working group to consider the resources that are 
needed to support further rollout and development and to report 
back to partnership with this detail. 
 

2.Draft Edinburgh CYP Integrated Plan 2017-2020 
Full draft circulated.  Next stage is for it to be circulated out widely to 
organisations for comments/feedback - a modified plan will then be 
produced for June 2017.  There was a robust discussion of the detail of the 
plan.  This will be reviewed at a future meeting to see how it has been 
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progressed. 
 
3. Immunisation Briefing. 
In comparison to other NHS Boards, Lothian has been reported a having the 
lowest rate of uptake in Scotland. Acknowledged that this needs to be 
improved - agreed that different options would be explored to test different 
ways of trying to improve overall immunisation levels. 
 
4. Breakfast Clubs in primary Schools 
Having initially been targeted at vulnerable children, these have now been 
opened up to offer breakfast for children whose parents/carers are in 
work/training.  Whilst these are now ‘open to all’ there is still the aim to 
ensure they do offer support to vulnerable children e.g. living in poverty, 
children who get themselves up and ready for school, young carers, CAAC at 
home. 
 
85 out of current 88 mainstream Primary schools have access to a breakfast 
club, (three with no provision, with effort currently being made to meet this 
gap).  LA funding is weighted towards schools in SIMD 1-4, with parents who 
can afford to pay asked to do so.  The aim is to have 25% of places in each 
club free, to support the most vulnerable children.  Max charge per child is 
£2.00.  Head teachers have the ability to set the charge based on that they 
know families can change- so some are free for all children or very low cost. 
 
If anyone wants to further discuss how breakfast clubs can be improved 
across Edinburgh, contact Christine McKechnie, Early Years, Strategic 
Development Officer CEC. 
 
Joan raised an issue of inequality of special schools and the ability to offer 
children attending special schools the same access to breakfast clubs.  It 
was agreed that parents of children attending the special schools will be 
asked at their next meeting whether this is something they would value. 
 
Confirmed that Joan Fraser is standing down on the Chair of the Children’s 
Network and this will be her last ECP meeting.  Partnerships were informed 
that there will be a new Chair who will attend the next meeting - to be 
announced shortly. 
 
Joan was fully thanked by Alistair Gow for her input and contribution to the 
group since 2009 and as co-chair of 503 group. 
 
 

Follow up Action: 
Please indicate any consultations/feedback/input required from the Network. 
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