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Edinburgh Network of Organisations working with  
Children, Young People and Families 

Network Meeting Minutes 
14th April 2016 

 
Present 

Joan Fraser EVOC 

Sarah Wade EVOC (Chair) 

Simah Aslam City of Edinburgh Council 

Fiona Clark Dr Bells Family Centre 

June Dickson EVOC 

Paula Swanston Home Link Family Support 

Leanne Nicholson Streetwork 

Kate Polson The Rock Trust 

Anna Chrystal  Stepping Stones North Edinburgh 

Ian Brooke EVOC 

Jane Denmark Children 1st  

Megan Wilson Sense Scotland 

Margot MacKenzie Home-Start Edinburgh West & South West 

Niki Powers Health Opportunities Team 

Graham McCulloch  LAYC 

 

  Action  

1 Network Meeting – apologies and introductions 

Apologies received from Margaret Murphy, Bev Read, Gary Dewar, Alison 
Roxburgh and Louise Young.  

 

2 Asset Rationalisation  

Simah Aslam (City of Edinburgh Council) 

The asset rationalisation team is supporting the Council’s move into locality 
working as well as looking at how to make the savings targets that are 
needed within the Council’s estate. 

Whilst part of this work involves considering which buildings may not be 
needed within the new structures (or cost effective to keep), a significant 
area of work involves ensuring that all partners are able to access and make 
best use of the space available. In order to do this, it is important that good 
relationships are maintained with Third Sector organisations who may wish 
to use space.  

A key opportunity for organisations is the ability to lease desks on a six 
month or yearly contract in any of the Council’s buildings (this is also 
available within NHS buildings but is organised by a separate member of 
staff in the NHS). Organisations with lease of a desk will be able to make 
room bookings in any of CEC’s buildings, as well as a number of other 
benefits. The lease is flexible to the needs of the organisation so can be a 
fixed desk, or a touchdown point. It can also be full time or for a set 
number of days a week and if organisations were looking to share the desk 
that can be arranged.  

Desks in the more expensive buildings are more expensive to rent, and this 
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is based on the overhead costs of running that building. Waverley Court is 
the most expensive (about £3000 p.a.for a desk), with many of the smaller 
buildings being substantially cheaper. Some buildings have limited access at 
weekends. Simah will send a price list to SW for circulation. There are 
specific workstreams looking at meeting space requirements and IT needs in 
this new model of working. Desks are currently available across the City 
including in the locality hubs, so any interested organisations should contact 
Simah (Simah.Aslam@edinburgh.gov.uk).  

It is important to note that if buildings are to be closed, CEC will work with 
any organisations based there to find suitable alternative office space for 
them.  

Discussion with the Network focused on a few key areas. First of all, 
members highlighted the need for versatile spaces, particularly resource 
spaces which are needed for working with families. It was also highlighted 
that whilst touchdown space can be helpful, staff still need a base to return 
to, particularly for peer support from colleagues. It was noted that many 
organisations, including churches, have a number of spaces available for 
rent, and it would be useful to compile a list of these for circulation. This 
would include e.g. information about spaces suitable for group work and 
details of access at weekends and evenings 

There was also discussion around the proposal for a new locality hub in 
Leith which is currently at the feasibility testing stage. If it goes ahead, it 
will be located on the old tramway site. Steven Oswold has attended VOLT 
to discuss the plans and will return in June.  

IB asked if non-office space was included in this work, for example parking 
space for buses and Simah agreed that this could also be considered.  

The Network also discussed community asset transfer. Simah highlighted 
that unfortunately some of CEC’s older buildings are not going to be suitable 
due to the considerable amount of work that needs to be undertaken to 
make them fit for purpose. It was also noted that before an asset is 
transferred, the locality manager should be consulted to ensure that the 
transfer is in line with their vision for the locality.  

 

 

 

 

 

 

 

 

 

 

 

 

 

SW 

 

3 

 

Minutes of Network Meeting Thursday 3rd March  

Minutes of the last meeting agreed as correct. 

 

 

4 Matters Arising 

 GIRFEC Training 
SW provided an update on GIRFEC training in Edinburgh. The Network had 
raised concerns over the lack of training available and the need for Third 
Sector specific training. SW will raise this with Nancy Henderson when she 
meets with her. SW is also in discussion with the National Third Sector 
GIRFEC Project to see if there is an opportunity to develop training through 
them. AC and NP suggested that if this issue continues it could be taken to 
the Learning and Development Subgroup of the Child Protection Committee. 
NP, MM and AC also noted that they attended ‘training for trainers’ on 
GIRFEC and would be happy to co-deliver training with Gordon or Steff, with 
a view to developing some Sector-specific training. It was noted though that 
there should be some resource attached to this if CEC are not able to 
deliver it themselves. The Network also highlighted that there is still a lack 
of information and comms for parents, particularly early years.  
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 Parenting Strategy Working Group 
We are still awaiting details of this group. MM highlighted that all PoPP 
sessions currently appear to fall on a Thursday morning, which is not helpful 
for parents who work or cannot attend on a Thursday!  
 

 Early Years Collaborative 
AC has been trying to push forward with the collaborative but it is still 
proving difficult due to there being no replacement for Donna Murray. 
Graham McKenzie (NHS Lothian) is happy to come to a future meeting to 
discuss the work he has done with the Collaborative on Healthy Start.  
 

 Localities 
SW highlighted that there are four localities thinkSpaces coming up for the 
Third Sector and encouraged everyone to attend if possible.  
 

5 Network Development 

 Vacancies Update 

Vacancies will be advertised through the newsletter.  

 Future Meeting Topics  

SW reminded the Network to suggest topics to her.    

 
 
 
 
 
 
All 

6 Child Protection Update 

Feedback from the last CPC is available here  

NP drew everyone’s attention to the MOMO app that is being developed. NP 
is going to find out more information from Sean Byrne. There was also 
discussion about high risk missing young people and the work that is done to 
understand why they go missing. There is considerable concern over the 
lack of joined up thinking around this issue, and a clear lack of 
consideration for the young person’s views (they are not often asked why 
they have run away). LN is going to follow this up to ensure there isn’t 
duplication with work being undertaken in SO3.  

Training was raised as a concern. It should be available for levels 1-4 but 
organisations find it difficult to access. SW will send a link to network 
members and raise it with Sean 
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7 Voluntary Sector News 

Children and Families Grants Programme 

There is still concern over the impact of the grants programme. Currently, 
most successful organisations have had their first quarter payment but most 
have not yet had a meeting with their Grant Monitoring Officer. There is 
still no clarity or timeframe available. SW will chase up these issues with 
David Bruce. 

 

8 Partnership Working: Feedback over the last few meetings 

 Integrated Children’s Services Board – 11th April – Ella Simpson 
Feedback is available here. 
 

 Children’s Partnership – 13th April – Joan Fraser, Kate Polson, Niki 
Powers, Rhona Hunter & Anna O’Reilly 

  

http://www.evoc.org.uk/wordpress/wp-content/media/2011/09/ECPC-feedback-March.pdf
http://www.evoc.org.uk/wordpress/wp-content/media/2011/09/ICSB-Feedback-April-16.docx.pdf
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There was discussion over missing persons and agreement to send a 
representative from Police Scotland to SO3. There was also further 
discussion over information sharing and a single point of referral through 
wellbeing concerns.  
 

 SO3 Disability Subgroup – 17th March – Joan Fraser, Roo Philips, Fiona 
Hird & Celine Sinclair 

The autism strategy has been delayed (it was meant to be published in 
April). There is ongoing concern over the community transport review. SW 
suggested that this could be a future meeting topic. There was also 
discussion over the role of the ‘living wage’ in existing contracts.  
 

 SO5 Child Protection Committee – 9th March – Niki Powers, Margaret 
Murphy, Anna Chrystal and Sharon Guest 

See discussion above. Feedback is available here.  
 

 Adult Support and Protection Committee – 21st March – Leanne 
Nicholson 

LN is doing some work on the risk of using the single three point test to 
establish an individual’s vulnerability. A person must hit all three points 
before a service is put in place, but often those who don’t meet all three 
points are still incredibly vulnerable. LN is gathering case studies to 
illustrate this.  
  

9 GIRFEC 

Training discussed under Matters Arising.    

 

 

10 Any Other Business  

None 

 

 Date of Future Meetings at EVOC – please note time of 2-4pm 

5th May, 2nd June, 7th July, 4th August, 8th September, 6th October, 3rd 

November & 8th December 

 

 

http://www.evoc.org.uk/wordpress/wp-content/media/2011/09/ECPC-feedback-March.pdf

