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Name of Group:  East Children Services Management Group 

 

Date of Meeting: 24th February 2016 
Contact details for further info:  
 
Niki Powers (niki@health-opportunities.org.uk) 
 

Main points of interest 
1. Simah Aslam (CEC) gave a talk about the review of council buildings 

and resources, with the aim of efficient relocation for children’s 
services.  The Transformational team mapped all assets across the 
City and are consulting with agencies to ensure effective sharing of 
space.  The aim is for space to belong to everyone, not just one 
agency.  They are looking at the possibility of a licenced approach for 
the Voluntary Sector – so an agency would pay for space but could 
potentially use spaces across the City and have access to IT etc.  All 
buildings are being looked at to see their best potential use and there 
is time to feed into the process.  I raised issues that some groups 
(e.g. young people) may not want to access co-located services and 
also the issue that Vol Sector agencies don’t have access to 
information sharing networks such as Seamus.  They want to consult 
on all practical issues and will be in touch with CSMG groups. 
 

2. Steff Kaye (CSMG) gave information on the Edinburgh Wellbeing 
Indicator Outcomes that the GIRFEC Working Group is piloting in 5 
Cluster areas between January and June.  The indicator outcomes aid 
SMART planning and provide a comprehensive method for child 
planning.  The aim is for these to be rolled out across the City by the 
end of the year.  Any feedback should be sent to Steff Kaye. 
 

3. Niki Powers (HOT) shared the idea for using the GIRFEC Wellbeing 
Outcomes as a way for any agency to evaluate the impact of their 
work and gave a proposed method for Voluntary Sector agencies in 
particular to have their work reported on more effectively to the 
Children’s Partnership.  There was a positive response to the idea and 
the group will consider adding a Voluntary Sector GIRFEC measure to 
their local plan (when local reporting processes are clarified in 
changing localities).   
 

4. Nancy Henderson (CEC) gave an update on the Transformation to 
Localities.  Things are being put in place and new people being 
recruited to post and local structures may change.  There will now 
only be 4 CSMG groups across the City. 

 

Issue for Network to discuss: 

 Discussion around idea for using GIRFEC indicators to feedback impact 
of Vol Sector work to CP. 

 



Are you happy for this information to be cascaded to the Network?  Yes 
 

Follow up Action 
 

 


