Notes from SARG held 12th December 2011 at EVOC

Present: Maura Daly (Chair), Danny Holligan, Marilyn Keilloh, Joan Fraser, Jonathan Wood, Sandy Corlett

In attendance: Marilyn Nicholl, Ella Simpson (minutes)

	
	
	Action

	1.
	Apologies

Margo MacKenzie, CSMG West Rep
Tim Randall 


	

	2.


	Minutes of last meeting held 10th October 2011

It was agreed that the minutes were accurate.   

	

	3.
	Matters arising

It was clarified that Getting It Right training can be extended and “bespoke” to organisations. North Forth area is interested in bespoke training. Marilyn K to follow this up with Lucy Johnston at the Council.  Marilyn N explained that there had been real interest delivering training in this format as it addresses the issues of staff turnover and refresher for existing staff. 

It was noted that Sarah Mavor will not be sharing the CSMG reps role in North Forth.  Marilyn K will be the sole rep.
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	4.
	Integrating the SARG into the Network

Maura provided background and context information.  Maura reported that as Getting it Right becomes mainstream it makes absolute sense to embed the SARG into the Network, enabling robust communication and knowledge of progress.  

Joan explained that the Network meets the first Thursday of every month (or the first Thursday after the Children’s Partnership).  The purpose of the Network is to enable and support peer communication, capacity building, recruitment and support of the voluntary sector representatives on the various strategic partnerships.  The first hour of each meeting has a dedicated input on an issue or consultation which is relevant and of interest to the Network members.  It is proposed that every 2nd month this input would be committed to Getting it Right for Every Child.  

There was a discussion regarding representation and linkage to the CSMGs and how the reps would facilitate 2 way discussions.  Joan reported that she was a member of the Children’s Partnership Chief Officers Group and this would also ensure better linkages to CSMGs.

It was AGREED the integration of the SARG into the Network was an efficient and effective way forward and made a clear statement that Getting It Right was the methodology for service delivery.  Getting It Right will be the focus of the 1st hour of every 2nd Network meeting.  The first Getting It Right session will be on 9th February 2012. Marilyn N will report to the February meeting. 

It was AGREED Tim would re-issue the code of practice and reporting templates to the reps.  This will ensure there is complete parity with other reps.

It was AGREED that the CSMG reps contact details would be put on EVOCs website. 

Marilyn N wondered if reps would like to have a peer support group.  Joan assured reps that if they wanted this EVOC will support them. This could happen immediately before the Network meeting to avoid reps having to attend too many meetings. It was AGREED that the reps would review this after a few meetings in the new arrangement. 

Joan reported that the next Network meeting is on 12 January and the thematic input is on welfare reform.  Joan also reported that there will be a membership check to ensure that Thursdays are still the best day to meet.   

It was NOTED that Network would meet on 12th January, 9th February, 8th March and 5th April 2012. 
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	5.
	Voluntary Sector  Officer Report

Marilyn N gave a verbal update.  

· There is now a full compliment of reps across the city. Marilyn will liaise with reps from Leith who were not present.
· Development of the charter continues.  There was a meeting with representatives of the Scottish Government who were very supportive and encouraging.

· There is a slight delay in letting children/parents/guardians know who their named person is as the council and health authorities want to ensure that all staff know and understand the principles and practice of Getting it Right.  It was acknowledged that the turnover in Health Visitors means that many families don’t feel connected to this service. Marilyn ARGEED to feed this back to NHS colleagues. 

· Anecdotal feedback from the evaluation of the coaching programme is very positive.  The final report is still 2 – 3 months away but it would appear that individuals are receiving between 6 and 10 coaching sessions ranging from practice to management issues.

· Youth participation consultation – Marilyn AGREED to circulate this information separately.  


	MN

MN



	6.
	Date of next meeting

The next dedicated discussion time will be on 9th February however everyone is very welcome to the next Network meeting on 12th January when the discussion session will be on welfare reform.  
	


