
Edinburgh Voluntary Organisations’ Council
Annual Report 2006



Edinburgh Voluntary Organisations’ Council

EVOC is the main support and development 
agency for voluntary and community organisations 
in Edinburgh. We currently employ 27 staff who 
deliver a wide range of services to over 1800 
organisations operating in the Edinburgh area.
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EVOC’s mission is to

Support the Voluntary Sector.

Bring together organisations 
for common action.

Present and promote to the 
outside world the common 
policies and concerns of the 
Voluntary Sector.

Pioneer new forms of voluntary
action and areas of activity both 
within the Voluntary Sector and 
with the Local Authority and 
Health and Housing Agencies.
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Welcome

EVOC plays a key role serving the common interests of 
Edinburgh’s 1,800+ Voluntary and Community Organisations 
(VCOs). During the year, the EVOC team has provided advice, 
information, technical and organisational support and expertise 
to over 1,000 VCOs, support to 15 networks and forums and 
learning and training to over 1,000 individuals in the city.

Additionally, over 265 people took part in events pro�ling the Edinburgh Compact 

and, as we go to press, over 70 agencies participated in an EVOC seminar on 

�Tendering for Contracts�, an issue of critical importance to service users and

VCO providers.

These are major achievements and especially so as feedback on EVOC�s work 

continues to be so positive.

VCO�s working with communities of interest and of place strive to make Edinburgh 

a city for all. All of EVOC�s work is with and for people and organisations who are 

undervalued and excluded from so many of the bene�ts of living in our beautiful 

city. For example, it is a sad indictment of the times we live in that EVOT (Edinburgh 

Voluntary Organisations� Trust) has had to award grants to over 800 local individuals 

and families to help them keep their children warm and secure.

It is a tribute to EVOC�s membership, to the Management Board, the Policy 

Committee, the EVOT trustees and to our Director and all our staff that the

voluntary and community sector �has a strong voice and the capacity to play out

its role�* in the City and that their voices are heard where they need to be heard

“in equal respect” with public sector partners.

Penny Richardson

Chairperson

Edinburgh Voluntary Organisations’ Council

November 2006
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Feedback
from Users

“EVOC’s expertise 

in helping us identify 

and prioritise ideas 

and proposals for the 

agency’s forward plan

is worth its weight

in gold.”

Annual Report 2006

*A vision for the voluntary sector: One Scotland: 2005



Director’s Report

Voluntary organisations in Edinburgh have a clearly established 
role as part of the delivery mechanism for the well being of the city 
and its communities.

Sustaining and developing the scope and 

capacity of the voluntary and community 

organisations within it is EVOC’s purpose. 

For these organisations, new opportunities 

are balanced with meeting unchanging 

challenge, and capacity is balanced with 

meeting increased expectations relating to 

issues such as staff and committee skills, 

governance issues, compliance requirements, 

and best practice development. The outcome 

of EVOC’s work – which spans capacity 

building, promoting learning and skills 

development, representing, influencing, 

communicating and informing – must be that 

the organisations are in a stronger position 

for planning, managing and delivering 

their activities.

Edinburgh, as a city, has an ambitious 

Community Plan, with agreed core objectives 

that voluntary organisations are well poised to 

play their part in meeting. They are familiar with 

work to tackle disadvantage, with delivering 

social justice and sustainable development 

and have an increasingly significant role 

to play in developing economic prosperity 

and challenging health inequalities. How to 

maximise the sector’s profile and capacity 

as a key agent for delivery and change is a 

challenge that EVOC revisits and refreshes 

regularly. 2006/7 is the last year of EVOC’s 

current Forward Plan, so a major programme 

to plan the organisations priority areas for 

action over the next 3 years is about to start.

The database of Edinburgh voluntary 

organisations that we have been populating as 

part of the Edinburgh Compact over the past 

couple of years is growing steadily. There is 

now on-line information available to agencies 

and to the public on the activities of over 600 

organisations, representing approximately 

one-third of the Sector in Edinburgh.

Over the past year we embarked on a major 

project to attract Efficient Government Funding 

to the significant IT component of the Compact 

Partnership. If successful, it will provide new 

ways for organisations to make savings and 

efficiencies through IT that can be ploughed 

back into direct service delivery. It will also put 

new routes in place for Public Sector Partners 

to communicate with the Sector and for our 

Sector to have better internal links.

In order to have a better profile of the Sector’s 

health and wellbeing, we have conducted 

local surveys. One was to identify the level 

of engagement that organisations in two 

example areas of the city have in delivering 

work that promotes Community Learning 

and Development. We have also set up two 

Reference Groups for Service Review being 

conducted by public bodies. The Policy 

Committee has spearheaded the development 

of a local multi-equalities scheme for voluntary 

organisations, working with the local authority. 

This scheme which should be up and running 

in a year, will ensure that organisations who 

take it up, are not only developing best practice 

in promoting equalities, but also meeting 

anticipated requirements by funders in response 

to Equalities legislation.

In the run up to the Council’s Budget setting 

exercise for 2006/7, we undertook a programme 

to profile the work of the sector and the financial 
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restraints already placed on it. We pro�led

these issues with elected members from all 

political parties and with Council of�cers.

This has led to enhanced mechanisms for liaison 

and is currently being followed through, with 

the preparation of a Manifesto for Edinburgh�s 

Voluntary Sector for the next year�s Local 

Government Elections.

One of the developments we have been 

preparing for is the establishment of local 

Community Planning Partnerships, to be known 

as Neighbourhood Partnerships. There will 

be 12 of these, each with one voting member 

from the Voluntary Sector. From what we 

know from work in West Edinburgh supporting 

Voluntary Sector membership of the �rst local 

partnership in the city, there is likely to be a 

signi�cant capacity building task in some local 

areas. We also know that locality and issue 

based forums and networks not only create 

routes for Voluntary Sector organisations to be 

represented in partnership arenas, they enable 

organisations to develop their own shared 

agendas, and to work together in new ways.

Our continuing commitment is to make a 

difference working with the Voluntary Sector 

because the Sector makes a difference working 

with communities. This year�s Annual Report 

shows what we have managed to achieve.

Shulah Allan

Director

Edinburgh Voluntary Organisations’ Council

4/10

Annual Report 2006

“Our continuing 
commitment is to 
make a difference 
working with the 
Voluntary Sector 
because the Sector 
makes a difference 
working with 
communities.”



Learning & Training

Training for the staff, volunteers and management committee 
members of Edinburgh’s voluntary organisations remains a central 
part of EVOC’s work. It is provided in a variety of locations and 
is tailored to meet the emerging needs of the voluntary sector.

Main achievements

EVOC Learning delivered training to over 702 participants including:

Accredited Management training in conjunction with Stevenson College

ranging from Introductory Certi�cates in Management, to Certi�cates 

in Training Practice and a Diploma in Management.

Short Courses in key areas such as Financial Management, Contracting,

Supervision Skills, Minute Taking and Presentation Skills.

Tailored training and development days for employees and management 

committees.

Information seminars and our �rst Training Providers Fayre, attended by over

200 voluntary sector employees and volunteers.

EVOC Care Learning supported 158 Care Service Providers with training and 

learning issues relating to Registration and Regulation including:

A programme of over 19 seminars on key topics including Employment Law,

Quality Assurance, Registration Requirements and Performance Management.

The launch of an on-line care training database � The Care Exchange.

The development of a specialised Training Needs Analysis tool to allow 

organisations to identify and track their employees quali�cations for Registration.

The Practice Teaching Unit (PTU) of EVOC continued to operate as an Approved 

Centre for Practice Learning and faced increased demand from Scottish Universities 

who place high value on the quality and diversity of practice learning offered within 

the Voluntary Sector. In the period the PTU:

Supported 37 Social Work students on practice learning placements, including 

students from the new Social Work degree.

Worked with agencies in the Practice Teaching Partnership to develop service user 

involvement in practice learning.

Worked to try and ensure the newly established Learning Networks will be in a 

position to provide infrastructure support to voluntary agencies providing practice 

learning opportunities.

Innovations

In response to demand, EVOC has teamed up with the Suzy Lamplugh Trust to deliver 

training in Lone Working and Managing Lone Working. In 2007, we aim to extend this 

provision by having our own in-house trainer, validated by the Suzy Lamplugh Trust

to deliver Lone Working training across Edinburgh.

Feedback
from Users

“The training provided 

by EVOC Learning 

is a lifeline to small 

organisations and we

will continue to use this 

great value and to the 

point training.”
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Capacity Building

EVOC continues to provide essential capacity building services
to organisations at all stages of development. This includes
supporting organisations to develop constitutions, providing
assistance with funding applications, advice on legal and
employment issues and help to establish policies and procedures.

Feedback
from Users

“EVOC has provided

a crucial service to the 

Broomhouse Centre

for a number of years.

Their support in relation 

to policies, incorporation 

and human resource 

management has 

been essential to our 

development as a local 

community voluntary 

organisation.”

Marie Anderson

Centre Manager, 

Broomhouse Centre

Main achievements

In the past year, the EVOC Social Care Resource Team and South Edinburgh

Voluntary Sector Support Project have:

Given advice, information and short-term support to over 530 organisations.

Given long term organisational support to 104 organisations and groups.

Supported over 20 new and emerging groups to achieve charitable status.

Supported organisations through review and structural change.

Supported management committees on charity law and governance issues.

Facilitated organisations to become involved in planning and partnership

working at a local and strategic level.

Provided technical support in �nancial management.

Assisted voluntary organisations through periods of organisational dif�culty

and with management of change processes.

Given information and support to a wide range of organisations on employment 

issues, funding, advocacy and representation.

Supported organisations going through the process of dissolution.

Held funding seminars including an Awards for All Seminar and a Big Day Out,

in conjunction with the Big Lottery.

Innovations

2005/06 saw the introduction of new Charity Legislation in Scotland. In response 

EVOC has been developing new support packages which will assist organisations

to understand and ensure compliance with the new OSCR and SORP regulations.
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Networks & Forums

EVOC continues to support the development of thematic and
area-based networks and forums as a way of bringing organisations 
together to communicate, develop policy and ensure that the sector’s 
interests are represented at all levels. This includes providing a dedicated 
worker to support the West Edinburgh Voluntary Sector Forum, hosting
the Eke-Out project and committing worker time to support a range
of forums including the Older People’s Forum, the Learning Disability
Forum and the Community Care Alliance.

Feedback
from Users

“The West Edinburgh 

Voluntary Sector Forum 

is very supportive to 

members. The pioneering 

‘mainstreaming group’ 

set up to consider 

actions following the 

end of Community 

Regeneration Fund 

funding after 07/08 is one 

example of organisations 

working together 

towards shared goals, 

rather than competing for 

diminishing resources.”

Linda Arthur

Manager, Wester Hailes 

Health Agency

Main achievements

The West Edinburgh Voluntary Sector Forum continued to facilitate the representation

of organisations within the West Edinburgh Community Planning structures and

in the period:

Facilitated 8 forum meetings to discuss and action issues identi�ed by the local

voluntary sector.

Contributed to the West Edinburgh Community Plan which has resulted in the setting

up of local Key Partnership Groups, and the Mainstreaming Group.

Operated a series of sub-groups, looking at �funding�, �events� and �volunteering�.

Commissioned and published a research project into the local voluntary sector.

Distributed funds from the Community Voices Programme to seven local groups

to encourage community engagement.

The Eke-Out Project continued to develop and support the Network of Voluntary 

Organisations for Children, Young People and Families and in the period:

Provided information to the 255 Network members via the Eke-Outreach bulletins, 

brie�ngs and the distribution of the DirEketory.

Launched the Network Policy Forum.

Implemented new Children�s Services Governance Arrangements.

Supported Integrated Children�s Services Planning. 

Developed and launched the Eke-Out/Network website.

Recruited and supported Network Reps on new partnership groups.

Researched, processed and responded to database query requests.

Co-ordinated participation in consultations/focus groups.

The South Edinburgh Voluntary Sector Support Project supported a range of local

networks and forums including the South Edinburgh Voluntary Sector Forum, The South 

Edinburgh Day Centre Volunteers Forum and the Community Health Flat Action Group,

in addition to its capacity building work featured earlier.

For more information on all the networks and forums supported
by EVOC, go to www.evoc.org.uk or visit the forums’ micro-sites
at www.edinburghcompact.org.uk
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The Edinburgh Compact

EVOC has continued to actively support the development of the 
Edinburgh Compact, a high-level agreement between the city’s public 
agencies and the voluntary and community sector. The Compact aims
to improve relations between partners and promote an environment of 
mutual respect. The development of the Compact Strategy and Action
Plan are overseen by the Compact Partnership, which is made up of 
voluntary sector and public sector partners in equal numbers.

Main achievements

A programme of events to pro�le Edinburgh Compact activity was held in November/

December 2005 and attended by over 265 people.

Inspiring Volunteering � A Volunteering Strategy for Edinburgh was developed following 

consultation with a wide range of stakeholders and will be formally launched in December

2006. An Implementation Group, chaired by a member of the Compact Partnership, will take

the work of the strategy forward.

The Voluntary Sector Strategy Group (VSSG) continued to develop as a mechanism for

drawing on the knowledge and experience of the wider sector and feeding information to/ 

from the sector into strategic arenas across the city such as Health, Children�s Services and 

Community Planning.

A Voluntary Sector Member for the Community Health Partnerships (CHPs) was recruited

and has acted as a conduit between the sector and the 2 CHPs (North and South).

A joint Quality Assurance working group has been established with the City of Edinburgh 

Council and voluntary sector members nominated by the VSSG, to explore quality reporting 

mechanisms and a replacement for the current SMARs.

An Ef�cient Government Bid has been prepared and submitted to the Scottish Executive

on behalf of the Compact Partnership to develop a Voluntary Sector Portal for Edinburgh.

If successful, this £1.3 million bid will develop the technical capability of the voluntary sector; 

improve the sector�s ability to engage in effective communication, shared working and closer 

collaboration; deliver �nancial ef�ciencies and allow valuable resources to be focused on

better service delivery to the community.

Work has been undertaken to ensure Voluntary Sector involvement in the emerging

Local Community Planning Structures.

Innovations

In the past year, the Compact Voluntary Sector Database has become �rmly established as the 

key source of information about Edinburgh�s community and voluntary sector. We currently hold 

information on over 600 organisations, representing approximately 1/3 of the sector in Edinburgh 

and this allows us to pro�le the sector, inform service planning and contribute to ongoing research. 

Organisations, public agencies and the general public can also access general information,

opening times and contact details on-line at www.edinburghcompact.org.uk
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